
 

 

the leader’s MOT 

Youth Leader’s Toolbox 

It is essential that every leader takes time to regularly check how 
they are leading and how they are developing. Just as a car needs 
an annual MOT check to ensure that it is roadworthy, the leader’s 
MOT is designed to do the same for leaders. 
 
Use this tool either alone, perhaps as part of a retreat day, or with 
others as you seek to support each other and encourage 
accountability amongst your leadership team. 
 
The tool is split into three sections. Spend some time using the 
questions to assist you as you reflect on your relationships with God, 
family and friends, and the young people and other leaders you work 
with. As you start, commit your time to God, asking him to guide you 
and to bring clarity to any areas where you need specific attention. 

           
Your relationship with God 
 
What three words best describe your walk with God at the moment? 
 
 
 
 
What does it mean to you to be a ‘child of God’? 
 
 
 
 
What one thing could you do differently to enhance your relationship? 
 
 
 
 
What questions or issues are you struggling with? 
 
 
 
 
What is blocking you from moving forward with your relationship? 



 

 
Your relationships with young people and those you lead with 

 
What are the things you love doing in your ministry? 

 
 
 
 

What are the boundaries you have in place for working with young people? 
 
 
 
 

Are there people you need to forgive or relationships which you need to work on? 
 
 
 
 

How can you help develop the gifts in those you lead with? 
 
 
 
 

What issues or habits do you have which need sorting before God? 

Your relationships with family and friends 
 
Which relationships are energising you and which are exhausting you? 
 
 
 
 
How does your relationship with Christ affect those around you? 
 
 
 
 
How are you investing in the lives of those you care about? 
 
 
 
 
How are they helping you flourish and grow in your faith? 
 
 
 
 
How does your involvement in the local church build you up? 
 
 


