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C pas VENTURES

Life changing holidays for 8-18s

Dear applicant

Thank you for your interest in the post of Ventures and Falcon Camps Principal. | hope this pack tells you
everything you need to know to decide whether this might be the role for you. Included with the pack are:

e Further information about CPAS and its ministry.

e The role profile for this post.

¢ Line management structure.

e An outline of the terms and conditions of employment.
o Details of the application procedure and timetable.

e The CPAS basis of faith.

If you haven't already, | encourage you to look at the CPAS and Ventures websites (www.cpas.org.uk and
www.ventures.org.uk).

We are living in a critical time for our nation where increasing numbers of children and young people are
simply not hearing the life-changing good news of Jesus Christ. Ventures and Falcon Camps have been
instrumental for a number of decades in both teaching the Gospel message to those who have yet to hear it,
and enabling those who have accepted Christ as Saviour to grow as his disciples. Ventures and Falcon Camps
exist to enable children and young people to ‘meet Jesus Christ, get to know him better, and lead others to
him’.

As the parent body responsible for running Ventures and Falcon Camps (VFC) across the UK, CPAS has a key
role in developing, supporting and enabling the thousands of volunteer leaders who make the holidays
possible. Following a reorganisation of the VFC team, the CPAS trustees are seeking to appoint a dynamic and
creative evangelical to lead the team; someone who is passionate about seeing young people come to faith in
Jesus Christ. Many of the people in leadership in Anglican churches today (lay and ordained) can trace their
discipleship and leadership foundations to Venture holidays. We want to see another generation changed and
enabled in the same way.

This is a process of discernment. If you're excited by these possibilities and the vision outlined later in this pack,
then enter that process with us. We'd love to meet you and explore whether God might be calling you to be a

part of our work amongst children and young people in the next few years.

If you would like an informal discussion about any aspects of the role or the details in this pack, then please
contact me on 01926 458462.

We look forward to receiving your application!

Yours in Christ

John Dunnett
General Director

Athena Drive, Tachbrook Park, WARWICK CV34 6NG
T 01926 458458 F 01926 458459 E info@cpas.org.uk W www.cpas.org.uk

Church Pastoral Aid Society Registered charity no 1007820 (England and Wales) SC039082 (Scotland)
A company limited by guarantee Registered in England, no 2673220 Registered office at address above


http://www.cpas.org.uk/
http://www.cpas-jobs.org.uk

About CPAS

Who we are

CPAS is a leading Anglican evangelical mission agency working with churches, mainly in the UK and
Republic of Ireland. Established in 1836, our founders’ purpose was captured in the phrase ‘the gospel to
everyone with a single eye to the glory of God'. The spiritual needs of men, women and children in our
nations continue to motivate us and are reflected in our mission statement: ‘CPAS enables churches to
help every person hear and discover the good news of Jesus Christ.’

We recognise that leadership is a key factor in the spread of the gospel, and therefore we are dedicated to
developing effective, Christ-like leaders in churches.

CPAS has a strong track record of developing leaders.

¢ We are one of the largest church patrons in the UK (second only to the Crown). We have patronage
links with over 500 churches.

¢ We have helped over 10,000 men and women in the process of discerning a call to ordained
ministry through our vocations weekends

e The CPAS Arrow Leadership Programme develops leaders for life-long leadership

e Each year, we enable over 3,000 volunteer leaders to run Ventures and Falcon Camps — Christian
holidays for children and young people

e The CPAS Growing Leaders course was launched in 2006, designed to develop and grow lay leaders.
It's been positively received by churches around the country, and Growing Leaders — Youth Edition
will be published in January 2009 to develop leadership in young people.

We are now looking for exceptional people to build on this strong foundation.

Governance

CPAS is governed by a group of 12 trustees who determine overall policy. The trustees are advised by a 40
-strong Council of Reference. Day-to-day management is delegated to the general director and senior
staff.

Finances

Our work is funded almost entirely by voluntary donations from churches, individuals and trusts and
receives no grants from central church funds. Our annual budget is approximately £3.2m.

Location

We're currently based at our office, on the outskirts of Leamington Spa and just a few minutes from
Leamington station. We have comfortable, purpose-built and well-resourced facilities, including excellent
IT provision and a strong support network. The office and conference facilities have been refurbished in
the past two years.

Staff working at Tachbrook Park live in Warwick, Leamington, Coventry, Solihull, Birmingham, as well as
the smaller towns and villages nearby. Leamington station has frequent trains to these places as well as
Stratford, Oxford and London. Our office is very close to the M40 motorway providing easy access to
London and Birmingham.

It would be possible for the postholder to work from Leamington or from elsewhere in the country,
although regular attendance at the Tachbrook Park offices would be required (two or three times a week
on average).
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Why we do what we do

Cris Rogers' leadership journey began when he
became a Christian as a teenager on a CPAS
Venture in Whitby. Eighteen years on Cris is now
vicar of All Hallows, Church, Bow, having
previously been pastor of Soul Survivor Harrow
and an ordained pioneer minister.

Cris explains how the journey began: ‘Il was really
intrigued by some lads a year older than me at
church who had something that | didn’t have. |
realised that they came back each year from a
CPAS Venture with such a passion for Jesus.

‘| started attending the same Venture, and when
I was 15 or 16 | became a Christian. | sat down in
my tent with one of the leaders and we prayed
together, and almost overnight there was a
change in my attitudes and behaviour.’

‘My first ever experiences of preaching, leading worship and leading a small group were all on a Venture,
and | was then able to develop as a leader by serving in these ways regularly as part of the Pathfinders
group at church.

‘I wouldn't be able to do what | am doing in leadership now if it wasn't for the training ground that both
Pathfinders and Ventures provided. The experience helped me to recognise my gifts as a leader, a teacher
and a preacher. ’

Cris then went on to study theology at Trinity College, Bristol and was involved in pioneering youth work
at St Michael’s, Boldmere in Sutton Coldfield.

Cris said: 'l was motivated by the culture of CPAS holidays to set up evening meetings for young people in
Boldmere. We created a skate park and The Gathering, a youth congregation, grew up out of this.’

Soul Survivor Harrow is part of the Roxeth team ministry, and when Cris was pastor there, consisted of
approximately 80 teenagers, seeing about 25 young people (many from non-church backgrounds)
become Christians each year.

Cris said: "Our major focus was worship — but that’s not just about singing songs. Worship is about social
action, evangelism and discipleship; Soul Survivor Harrow is a community of young people desperate to
get out there and see people changed through the power of the gospel.

"We encouraged the young people to take on leadership roles and responsibilities, for instance the older
teenagers were involved in discipling younger teenagers. Our ethos was for the young people to have a
go and to get involved. | have taken the model, which CPAS pioneered, of allowing young people to hear
and respond to the gospel, and then as followers of Jesus to lead others to him. *

Four years ago Cris participated in the CPAS Arrow Leadership Programme. Cris comments: ‘Arrow was
brilliant — | loved it. Yet, the process of being refined as a Christian leader was painful and challenging.
Arrow forced me to examine myself, my motivations, my calling and my priorities — and often that was a
very difficult process.

‘Arrow encourages leaders to move away from “maintenance mode” to living as invigorated, passionate
leaders with the physical and mental energy to model personal evangelism as well as leading a mission-
focused church.

‘| believe that Arrow has equipped me for a life-time of serving God in missional leadership, enabling
many teenagers to come to faith and be equipped to lead others to him.

Cris Rogers came to faith on a Venture holiday, grew as a disciple and leader through
Ventures and, later, the Arrow Leadership Programme, and is actively leading others to Jesus
Christ.
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Where we are going

In recent years, CPAS has worked hard to ensure a clear focus in terms of where we're going and how
we're going to get there. We've spent time defining our mission, values and vision, because we know our
ministry has the potential to impact hundreds of thousands of people every year.

The last two years have been tough, as they have for many mission agencies and charities, but we remain
committed to our core ministry areas - Ventures and Falcon Camps, patronage, and leadership
development, with high cross-fertilisation between them all. We want to see our ministry evolve and have
launched a new associates and partners programme at the start of this year as a way of developing the
ways in which we can work with and serve local churches and the Kingdom of God.

We are looking for dynamic and committed people to join our team — men and women who share our
values and vision, who are excited by our strategy and are motivated by our mission. We're excited about
our future, and hope you are as well.

Our values

We seek to honour God in everything we do, affirming the centrality of our faith in Jesus Christ, the
supreme authority of the Bible, the transforming work of the Spirit and the power of prayer. Therefore, as
an organisation and as individuals:

We value relationships of respect and integrity.

We value relevance, creativity and excellence.

We value individual responsibility and team delivery.
We value wise use of all God entrusts to us.

Our vision

We believe that without a clear understanding of the central place of evangelism, churches tend to
default to maintaining what exists. Research shows effective leadership is a primary factor in healthy/
mission-focused churches. As an organisation we are not interested in developing leaders who simply
focus on maintenance. The mission situation where increasing numbers of people are non-churched
demands a clear focus on the mission mandate in both inherited and emerging churches. We believe the
most strategic contribution CPAS can make to the evangelistic endeavours of churches at this time is to
focus on transforming leaders.

We long to see a Christ-centred, Bible-based, mission-focused church where leaders are clear about their
call to discipleship, growing in Christ-like character, and competent to lead in a time of rapid change;
where leaders discern God’s direction, enable action, build teams, develop leaders, facilitate
communication, and nurture people; where leaders work in teams, reflecting the diversity of ministries,
and model themselves on the servant character of Jesus; where leaders help transform inherited churches,
pioneer emerging churches and deliver creative residential ministry, effectively helping children, young
people and adults hear and discover the good news of Jesus Christ.

Our current strategic aims for the next few years are to:

(1)  Make disciples of young people and develop leadership potential through Ventures and
Falcon Camps.

(2)  Resource churches in developing missional leaders.

(3)  Develop key local church leaders as missional leaders.

(4)  Take a national lead in furthering missional leadership through our patronage work.
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Ventures' strategy: bigger, better, deeper...

We're passionate about seeing children and young people meet Jesus Christ, about seeing them make a
commitment to walk in his ways, about seeing their faith grow and flourish, so that they will lead others
to him. Ventures has played a critical role in this way in the lives of thousands of men and women, so we
want to go bigger, better, deeper.

Bigger: so that more children and young people can meet Jesus, effectively complementing the week-by-
week ministry of local churches.

Better: so that Ventures is the first option considered by young people, their parents and leaders, because
of our reputation for providing the best Christian residential holidays, with the most relevant bible
teaching and outstanding levels of care.

Deeper: so that the development, care and support we provide to leaders is recognised as the benchmark
by which other volunteer ministries set their standards.

Our strategy to achieve our vision is that over five years we will be:

A Bigger

Marketing and promotion

Increase the effectiveness and quantity of our marketing and promotional activity so that we increase the
number of members attending Ventures by 15% by 2014. In particular we want all types of evangelical
Anglican churches to believe that Ventures would complement their week-by-week ministry. We want
families to think that the price of going on a Venture is not prohibitive and is favourably comparable to
attending other Christian events.

1. Raise our profile through increased direct promotional activity and through cross-promotional
activity within wider CPAS activities:
(a) Directing publicity to parents in churches with no weekly youth ministry.

(b) Paid and voluntary youth leaders in evangelical Anglican churches receive at least two
promotional messages from us each year.

(c) Every volunteer equipped to effectively promote Ventures.

(d) Ventures are personally promoted at, at least 50%, of regional (diocesan size) youth
events of which we are aware.

(e) The leaders of Christian Unions in Anglican secondary schools together with other
evangelical schools ministries (not currently aligned to SU) are resourced to promote
Ventures.

(f) Introduce group and promotional incentives.

(9) Ensure our promotional resources are segmented for different audiences.

2. Recruit ten new youth groups who would classify themselves as ‘open evangelical’ to send their
group on a Venture. This will be achieved through:
(a) Personal contacts.
(b) Exploring the viability of group incentives.
(c) Tailoring of Ventures to the needs of these groups.
(

d) Promoting the training opportunities that are available through Ventures.
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3. Increase the number of people returning each year. This will be achieved through:
(@) Increased communication.
(b) The introduction of returners’ incentives.

4.  Ensure a greater proportion of Ventures are financially viable by changing the way in which
Venture pricing is constructed. (Work on this objective needs to be completed).

B Better

Programme development

Ensure our members find the quality and range of activities, accommodation and food provided on their
Venture comparable or better than those provided by secular holiday providers. We also want to
introduce a range of specialist activity holidays onto which Christians feel comfortable inviting their non-
church attending friends.

1. Reduce brochure price by reducing uplift by 50% by increasing donation income raised by
leaders (both past and present) from their churches and friends.

2. Increase the proportion of non-church attendees that join a Venture by making Ventures more
attractive to those with limited experience of church (measured by percentage willing to
promote Ventures to their non-church attending friends increased to 30%).

3. Provide five new specialist activity holidays working in partnership where this increases our reach
and the quality of our provision.

4.  Run three specialist leadership development Ventures.

5. By 2014 at least ten Ventures each year running activity streams with activities which we are not
currently offering to enhance the range and quality of what we offer.

C Deeper

Leader development and support

Enhance the support we provide to our leaders to enable them to run Ventures. We want the leadership
team of every Venture to explicitly develop at least two people who have the skills and experience to
become Overall Leaders. And we want every leader on every Venture to receive relevant training that
equips them, not only for their Venture, but also for their role within their local church.

1. Equip 8,500 leaders to be effective in reaching and discipling children and young people
through Ventures and Falcon Camps by providing the co-ordination and framework within
which 600 Ventures and Falcon Camps can reach 16,000 children and young people.

2. Reduce the administrative burden of Overall Leaders and their teams by enhancing the
functionality of a new OBS.

3. Enable 450 overall leaders to train and develop their teams through the development of a
centralised training resource.

4. Provide eighteen training events at which overall leaders from every Venture and Falcon Camp
are represented each year by enhancing the curriculum and quality of training which is
provided.

5. Support activity co-ordinators and caterers through annual training days.
6.  Develop the leadership skills of 500 young VFC leaders for roles within the wider Church.

7. Enhance support between Ventures through web-based technology.

NB: there is a separate strategy for Falcon Camps.

c Pa s Application pack, September 2011



Role Profile

Ventures and Falcon Camps Principal

Vision

We long to see a Christ-centred, Bible-based, mission-focused church where leaders are clear about their
call to discipleship, growing in Christ-like character, and competent to lead in a time of rapid change;
where leaders discern God’s direction, enable action, build teams, develop leaders, facilitate
communication, and nurture people; where leaders work in teams, reflecting the diversity of ministries,
and model themselves on the servant character of Jesus; where leaders help transform inherited churches,
pioneer emerging churches and deliver creative residential ministry, effectively helping children, young
people and adults hear and discover the good news of Jesus Christ. This role is vital to making this vision a

reality.

Overview of role

Job purpose

To further develop and grow the ministry of
Ventures and Falcon Camps (VFC) by proactively
engaging with local church and national youth
ministries. This role will be focussed on driving the
strategic development of VFC principally through an
‘in-the-field" leadership exercised through
preaching, teaching and training.

Core tasks

e To speak and preach at significant youth events
(nationally and regionally), establishing VFC as a
prominent and critical element of youth ministry
in the UK.

e To pro-actively engage with church based youth
ministries and leaders throughout the UK.

e To energetically drive the relationship between
CPAS and overall VFC leaders, developing greater
commitment to the national ministry as well as
individual holidays.

e To preach and teach at churches/church youth
groups on at least two Sundays a month.

e To oversee (with the VFC management
committee) the work of the VFC manager,
ensuring key processes and procedures are in
place (e.g. marketing, safeguarding, finance,
etc.).

Accountability and management

Responsible for the line management of the

Ventures manager and Falcon development

manager, the postholder reports to the director of

ministry.

Communication

e Internally: leadership principal, patronage

secretary, director of ministry, general director and
VFC management committee/trustees.

e Externally: national youth ministries, local church
leaders and VFC overall leaders.

Decision making
e Contributes to the decision-making of the
management group.

e Appointment of staff.
e Management of VFC budget.

cpas

Requirements for role

Knowledge

e Strong personal networks within the youth
ministry scene, especially the Church of England.

e Understanding of church and youth ministry
structures, particularly in the Church of England.

e Experience and knowledge of residential youth
ministry.

e Understanding of social media and how it can
be best employed within youth culture.

Skills
e Able to draw on recent youth ministry
experience to inspire/enable others in leadership.

e A proven communicator: able to speak/teach
with excellence at regional/national level.

e Capable of thinking creatively at a strategic level.
e A natural and energetic networker.

e A dynamic leader able to energise youth
ministers and leaders across a range of contexts.

Passion

The postholder will be passionate about the local
church and its ability to enable young people to
hear and discover the good news of Jesus Christ. An
instinctive networker, he or she will love meeting
new people and building relationships.

Other requirements

Because of the nature of the post, the role will
require frequent travel and periodic evening,
weekend or overnight commitments.

The team’s work is focused around school holidays,
so annual leave during the summer is carefully
managed and (if requested) is generally limited to
two weeks between late July/the end of August.

Christian faith

CPAS is a Christian agency, working to support
churches across the UK and Republic of Ireland. It is
therefore an Occupational Requirement that the
postholder has a committed personal faith and is an
active member of a local church. As the post
includes significant representation of CPAS
externally, he or she will be required to sign the
CPAS Basis of Faith.
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Terms and conditions

1. Christian faith: as a Christian organisation, with a focus on mission, some of our roles include an
Occupational Requirement of an active Christian faith. Some employees are required to sign the CPAS
basis of faith (see page 10). Details of how this applies to this post are included in the role profile.

2. Location: the post could be based at the CPAS offices in Leamington Spa or the postholder could be
based at home, although, in the latter scenario, regular travel (two or three times a week, on average)
to the CPAS office would be required. In either case, the role would involve frequent travelling to
attend residentials, networking, visiting churches, leading training events and so on.

3. Salary: currently £38,956 per annum. Salaries are reviewed annually, normally in May.

4. Housing: for clergy who are coming from and are likely to return to tied accommodation it may be
possible to provide housing. The salary above includes a nominal housing allowance of £13,917,
which is not paid to staff living in CPAS accommodation (i.e. - the salary is reduced to £25,039).

5. Pension: lay staff join the Church Workers’ Pension Fund (unless they opt out), a defined contribution
scheme, which includes a death-in-service benefit. Staff contribute at a minimum of 4% of salary,
with no maximum contribution. CPAS will match employee contributions up to a maximum of 9%.
Clergy and Licensed Lay Workers may be able to retain membership of the Church pension scheme on
the same basis as in parish work.

Expenses: all authorised expenses are reimbursed.
Car: CPAS reimburses mileage at the current maximum HMRC rate of 45p per mile.

Relocation: modest relocation assistance is available.

L K N o

Hours of work: the nominal working week is 37 hours. (The nature of the job involves evening and
weekend work in order to be available to churches and church leaders. Flexibility in working hours is
therefore expected, with appropriate time off in lieu.) A willingness to undertake such other duties as
may reasonably be required in the interests of CPAS' ministry is expected.

10. Child protection policy: formal clearance under the CPAS Child Protection Policy, including a CRB
check, is required as this job involves visiting churches/other groups as a representative of CPAS, and
work with children and young people.

11. Driving licence: this job involves travelling in circumstances where use of a car may be the only
practical means of travel. Possession of a full driving licence is therefore required throughout the
period of employment.

12. Holiday: annual holidays are five weeks, plus all bank holidays and the period from Christmas Eve to
New Year's Day inclusive.

13. Appraisal: an annual appraisal is conducted to provide an opportunity for staff to review and improve
their effectiveness. Role profiles are reviewed, normally in conjunction with the annual appraisal, and
may be varied from time to time.

14. Start date: September 2012 or before if possible.
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Application process

Application closing date
Midday Thursday 12 April 2012.

Interviews

Interviews are provisionally scheduled for Wednesday 9th May at the offices of the Bishop of Kensington
in Twickenham. If this date is problematic, please highlight this in your letter of application.

How to apply

Please complete and return the CPAS application form, paying careful attention to the section that covers
your skills, experience and qualifications and how they equip you for this role. Please return the
application form per the instructions below.

Please do not send a CV instead of completing the application form. CVs will not be considered by the
shortlisting panel.

Referees

Please provide details of your referees in the relevant section of the application form. We normally take up
references for all those called to interview. If you would prefer us not to approach one or more of your
referees prior to interview, please indicate this on the form.

Applications should be sent by email or post to:

Rev John Dunnett, General Director (jdunnett@cpas.org.uk)
CPAS, Athena Drive, Tachbrook Park, WARWICK CV34 6NG
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Basis of Faith

CPAS’s Basis of Faith is adapted from the Anglican Evangelical Assembly’s Basis of Faith, 27 February 1990

Introduction

As members of the Anglican Communion within the one, holy, catholic and apostolic church we affirm
the faith uniquely revealed in the holy Scriptures and set forth in the catholic creeds, of which faith the
Thirty Nine Articles of Religion are a general exposition. Standing in the Reformation tradition we lay
especial emphasis on the grace of God — his unmerited mercy — as expressed in the doctrines which
follow.

1. God as the source of grace

In continuity with the teaching of holy Scripture and the Christian creeds, we worship one God in three
Persons — Father, Son, and Holy Spirit. God has created all things, and us in his own image; all life, truth,
holiness, and beauty come from him. His Son Jesus Christ, fully God and fully man, was conceived
through the Holy Spirit and born of the Virgin Mary, was crucified, died, rose and ascended to reign in
glory.

2. The Bible as the revelation of grace

We receive the canonical books of the Old and New Testaments as the wholly reliable revelation and
record of God's grace, given by the Holy Spirit as the true word of God written. The Bible has been given
to lead us to salvation, to be the ultimate rule for Christian faith and conduct, and the supreme authority
by which the Church must ever reform itself and judge its traditions.

3. The atonement as the work of grace

We believe that Jesus Christ came to save lost sinners. Though sinless, he bore our sins, and their
judgment, on the cross, thus accomplishing our salvation. By raising Christ bodily from the dead, God
vindicated him as Lord and Saviour and proclaimed his victory. Salvation is in Christ alone.

4. The Church as the community of grace

We hold that the Church is God's covenant community, whose members, drawn from every nation,

having been justified by grace through faith, inherit the promises made to Abraham and fulfilled in Christ.
As a fellowship of the Spirit manifesting his fruit and exercising his gifts, it is called to worship God, grow
in grace, and bear witness to him and his Kingdom. God's Church is one body and must ever strive to
discover and experience that unity in truth and love which it has in Christ, especially through its confession
of the apostolic faith and in its observance of the dominical Sacraments.

5. The sacraments as the signs of grace

We maintain that the Sacraments of Baptism and Holy Communion proclaim the gospel as effective and
visible signs of our justification and sanctification, and as true means of God's grace to those who repent
and believe. Baptism is the sign of forgiveness of sin, the gift of the Spirit, new birth to righteousness and
entry into the fellowship of the People of God. Holy Communion is the sign of the living, nourishing
presence of Christ through his Spirit to his people; the memorial of his one, perfect, completed and all-
sufficient sacrifice for sin, from whose achievement all may benefit but in whose offering none can share;
and an expression of our corporate life of sacrificial thanksgiving and service.

6. Ministry as the stewardship of grace

We share, as the People of God, in a royal priesthood common to the whole Church, and in the
community of the Suffering Servant. Our mission is the proclamation of the gospel by the preaching of
the word, as well as by caring for the needy, challenging evil and promoting justice and a more
responsible use of the world's resources. It is the particular vocation of bishops and presbyters, together
with deacons, to build up the body of Christ in truth and love, as pastors, teachers, and servants of the
servants of God.

7. Christ’s return as the triumph of grace

We look forward expectantly to the final manifestation of Christ's grace and glory when he comes again
to raise the dead, judge the world, vindicate his chosen and bring his Kingdom to its eternal fulfilment in
the new heaven and the new earth.
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