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‘To Do’ List 
This is an overview of the elements of Growing Leaders. Items in light green relate to a second course starting a year after the first. It is in Word so you can tailor it to your requirements. Please do send us your improved versions!

(Idea from Peter MacKenzie, running GL in Harrow)
	Date
	What
	Who
	Done

	Feb 2006
	Plan dates for course, including mentors meeting, book venues (home and away)
	
	

	Mar-May 2006
	Pray about whom to invite. Discuss with others.
	
	

	May 2006
	Send out personal invites for exploratory session.
	
	

	June 2006
	Pray and prepare for Exploratory Session 
· Catering

· Handouts

· Material (check website for updates)
	
	

	Late 

June 2006
	Exploratory Session
	
	

	July-Aug 2006
	Plan date for mentors meeting
	
	

	
	Order and purchase enough Growing Leaders books for each participant and each mentor (unless they already have one), using discount card in pack for purchases from CPAS.
	
	

	
	Pray and recruit mentors, invite to mentors’ meeting
	
	

	
	Recruit set-up and refreshments helpers, mentor coordinator?, prayer coordinator
	
	

	
	Pray and prepare for mentors’ meeting:

· PowerPoint presentation and handout

· Growing Leaders Mentor Guide

· Mentoring review sheets
	
	

	
	Send out first assignment, with letter of welcome, and Growing Leaders book
	
	

	Early 

Sept 2006
	Mentors preparation meeting
	
	

	Sept 2006
	Pray and prepare for session 1

· Folders with covers and names
· Training materials

· Handouts
· Other resources from list
· Refreshments and extras
	
	

	
	GL Session 1
	
	

	
	Evaluate session 1; e-mail mentors
	
	

	Oct 2006
	Pray and prepare for session 2
· Training materials

· Handouts 
· Other resources from list
	
	

	
	GL Session 2
	
	

	
	Evaluate session 2; e-mail mentors
	
	

	Nov 2006
	Pray and prepare for session 3
· Training materials

· Handouts 
· Other resources from list
	
	

	
	GL Session 3
	
	

	
	Evaluate session 3; e-mail mentors
	
	

	Dec 2006
	Pray and prepare for session 4
· Training materials

· Handouts 
· Other resources from list
	
	

	
	GL Session 4
	
	

	
	Evaluate session; e-mail mentors
	
	

	Jan 2007
	Pray and prepare for session 5
· Training materials

· Handouts 
· Other resources from list
	
	

	
	GL Session 5
	
	

	
	Evaluate session 5; e-mail mentors
	
	

	Feb 2007
	Pray and prepare for session 6
· Training materials

· Handouts 
· Other resources from list
	
	

	
	GL Session 6
	
	

	
	Evaluate session; e-mail mentors
	
	

	
	Plan dates for next course, including mentors meeting, book venues (home and away)
	
	

	Mar 2007
	Pray and prepare for session 7; (1. Handouts  2. Other resources from list)
	
	

	
	GL Session 7
	
	

	
	Evaluate session; e-mail mentors
	
	

	Mar-May 2007
	Pray about whom to invite to the next course. Discuss with others.
	
	

	Apr 2007
	Pray and prepare for session 8;
· Training materials

· Handouts 
· Other resources from list
	
	

	
	GL Session 8
	
	

	
	Evaluate session; e-mail mentors
	
	

	May 2007
	Pray and prepare for session
· Training materials

· Handouts 
· Other resources from list
	
	

	
	GL Session 9
	
	

	
	Evaluate session; e-mail mentors
	
	

	
	Send out personal invites for Exploratory Session for next Growing Leaders course
	
	

	Jun 2007
	Pray and prepare for session 10

· Training materials

· Handouts 
· Other resources from list
· Catering
	
	

	
	GL Session 10
	
	

	
	Evaluate session; e-mail mentors
	
	

	June 2007
	Pray and Prepare for Exploratory Session for Growing Leaders B
	
	

	Late 

June 2007
	Exploratory Session
	
	

	July 2007
	Meet with GL participants and mentors for evaluation
	
	

	
	Thank and give gift to all who helped on course including mentors
	
	

	
	Deadline for answers.  Start recruiting mentors.  Send out first assignment.
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