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LEADERSHIP
IN LOCKDOWN

THREE STAGES TO RESPONSE

SHORT

Lockdown 
23 March 13/14 May

4-8 weeks

MEDIUM
4/8 weeks - 3 
months

LONG
3-18 months

June/July

Twin dangers of 
lockdown leadership
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TECHNICAL CHANGE
• A-B
• Problem to fix
• One clear solution
• Can create a plan

ADAPTIVE CHANGE
• A to many possible Bs
• Puzzle
• Multiple solutions
• Emergent
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CRISIS
Rescuer

Victim

Blamer

Watchperson

Steward

Animator
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TIME FOR PRAYING AND THINKING IN THE DIARY

OPEN AND HONEST CONVERSATIONS WITH OTHERS
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ENGAGE WITH WHAT OTHERS ARE THINKING

‘Leadership is both active 
and reflective. One has to 

alternate between 
participating and 

observing.’
Ron Heifitz

LEADERSHIP
IN LOCKDOWN
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