





opportunities to grow and learn outside the church
than within: how do we expect them to square that
with the God of infinite possibility that we seek to
teach them about?

What could that look like?

1. GIVE REAL RESPONSIBILITY

This sounds really simple, but can be a huge challenge.
Offering real leadership responsibility to young people
has a strange way of triggering all kinds of our
insecurities. Young leaders make mistakes - but so do
experienced ones. That's how we all learn. Is it risky?
Yes of course. But we achieve very little in life by never
taking a risk. Consider delegating chairing meetings,
heading planning groups, planning programmes to a
young leader alongside a more experienced mentor.

2, ALLOW THEM TO FAIL - BUT CATCH THEM QUICKLY

We all have things that go well and moments that
don't. There is a risk that this is magnified for young
leaders who may feel that everyone is watching them
and expecting them to fail so that it is proved they
were ‘too young'. Communicate well that you have their
back, and are their safety net, but don’t gloss over
learning if mistakes occur. A positive and constructive
feedback rhythm that both celebrates the things that
go well and embraces things that don’t will create a
secure learning environment for all.

3. BE OPEN TO CHANGING

Younger leaders may bring fresh ways of doing things
to established routines. Be ready to consider and think
through, rather than ‘telling them how things are done
around here’. Familiarity with technology may bring
new opportunities to work together in different ways.
Be prepared to change.
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4. DON'T COMPROMISE YOUR EXPECTATIONS

When we expect less from young people than we do
‘adults’ we are dangerously close to patronising. Our
expectations should be age-appropriate, but just as
high: lateness or failure to plan isn't a ‘young’ attribute,
its disorganisation or feeling overwhelmed. Think
carefully about how you respond to things done well -
too often we give young people a round of applause for
doing a role usually taken by adults, running the risk of
holding the occurrence up as a novelty or
unintentionally communicating that we are surprised a
young person could do such a thing? Clearly explain
your expectations and hold young leaders (kindly) to
account.

We all have a humbling opportunity to be part of the
leadership journey of the young people God has
trusted us with. Brave leaders on a Venture offered me
a chance to step up, speak up and mess up: | have no
doubt that taking a chance on our young leaders will
bring as much joy, excitement and freedom as it will
hurt, mistakes and ‘oops’ moments.

But | am also absolutely certain that if we dare to take
that route, we ‘adults’ will discover we just as much to
learn about leadership from young people as we have
to teach...

Liz Dumain is the Director of Parish Mission Support for
the Church of England Birmingham

FOR REFLECTION

1. Who is the person/people that have
most influenced you as a leader - what
did you learn from them?

2. What has been the most formative
experience for you as a leader so far?

3. How are you praying for young leaders?

4. What are the areas of great
responsibility you could offer young
people you lead - where are the areas
that you hold back - and why?

5. What do you need from God in order to
make a significant investment in young
leaders?
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