RESOURCING YOUR MINISTRY, LEADER TO LEADER

LEADERSHIP PHASES

BY IAN PARKINSON

It was a conversation with a friend, around how long |
might continue in the church | had led for more than a
decade, which got me thinking. ‘I've led this church
through four or five different phases,’ | suggested. ‘I'm
not sure that I've got energy for another phase.” ‘No,’
said my friend, also pondering his own leadership
future. ‘I guess we only have so many phases within us.’

Reflecting further upon the experience of twenty-five
years spent leading two different local churches, |
began to realise that my time in each place could be
broken down into a series of distinct phases or stages.
The different stages formed a kind of progression and |
realised that fruitfulness in each of them depended
upon having led effectively through the previous stage.
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Moreover, it occurred to me that leadership in each
stage looked a little different from that in others and
required the leader to deploy themselves differently
according to the specific stage being experienced.

All of this might seem completely obvious to some
reading this article. However, for the sake of those like
me who were oblivious to such insights prior to
stumbling upon them, and for whom leadership is
assumed to be one long continuum, let me suggest
that recognising the different stages of a leadership
journey might be one of the more beneficial things we
might do for the sake of our fruitfulness and
effectiveness.

There are sound organisational reasons for breaking
down leadership into phases of 3-5 years. Studies of
organisational health suggest that failure to review,
every few years, the health and effectiveness, activities
and initiatives of any organisation, including a local
church, inevitably leads to decline and loss of
momentum. However, there are other compelling
reasons for doing so.

Recognising the phase we are in, in terms of our

leadership relationship with our church, enables us to

discern:

1 What kind of leadership others require from us at
this particular moment.

91 What our leadership focus needs to be.

1 What leadership style might be most helpful.

Furthermore an understanding of these different
phases is profoundly useful in terms of helping us
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