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handing over areas of ministry
There are a variety of areas of ministry (pastoral, missional and personal) that will need handing over before you leave your post. Below is a list of possible areas, but there may be others. Take time suitable person during the month before you leave. It will help if you can include information both about general arrangements and current involvement and issues.  

1. Pastoral: visiting the sick, housebound, home communions, care homes etc.


2. Occasional offices: baptisms, weddings, funerals.

3. Pastoral care of the congregation: is there a list of names you could hand on?

4. Fringe church members: encouraging greater involvement, keeping in touch.


5. Newcomers: welcome and integration into the church community.


6. Church services: rotas, themes, styles, organisation.


7. Children and young people: any personal involvement? What are the issues that need addressing?


8. Small groups: leaders’ meetings? Organisation and pastoral care? Focus and development?


9. Evangelism and Christian nurture: any recent basics or nurture courses? Any individuals you have been talking to?


10. Social events: any that you are usually responsible for? 


11. Leadership groups, PCC meetings: calling meetings, creating agendas, clarifying purposes.


12. Regular annual events: things you do to make them happen.

It may help to review your diary for the past three months and add any other items that you do and others will need to be aware of overleaf.
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vacancy handover form

To be completed by outgoing clergy in relation to their personal, pastoral and missional ministry.

Ministry area: 
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Brief description of what I have been doing in this area of ministry:


Names and contact details of people I have been involved with and with whom it would be good for the church to stay in touch:


Nature and frequency of contacts:

Nature and frequency of contacts:


Suggested ways in which this ministry could be continued in the vacancy:

Suggested ways in which this ministry could be continued in the vacancy:


Suggested person or people to continue or oversee this ministry:
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