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CPAS Webinar: April 2023

'+1-1) WEBINAR: EIGHT PANDEMIC
LEADERSHIP LESSONS STILL RELEVANT

Thanks so much for joining us for the webinar this month. Here are some resources that may be of interest to follow up. Don’t try
and follow them all up, choose selectively those that will be of most help or interest to you at this time. If you also come across

good materials, please do send us a link.

Resources related to this Webinar

e Webinar recording - you can find the webinar recording
here. If you think someone might benefit from watching
it feel free to share with them.

e Canoeing the Mountains -Todd Bolsinger shares a
brilliant resource on adaptive leadership.

e A non-anxious presence - Mark Sayers writing about
crises and how we can lead and respond and lead our
churches into renewal

¢ How to lead when you don’t know where you're going—

Sue Beaumont shares about leading in a liminal moment.

e Metachurch—Dave Adamson writes in this book. ‘Digital
ministry is complicated and exhausting. You know
there’s more to it than just streaming services and
posting on social media. But where do you start.’

e Good to great—)im Collins’ book on why some companies

make the leap—and others don't. Fascinating read and
one you will come back to again and again.

Resources you recommended

¢ The Art of teaching podcast— this was recommended by
you in the webinar. The podcast blurb says: ‘how do we
become more compelling communicators in the way of
Jesus? Join John Mark Comer, Jon Tyson, and Jefferson
Bethke as they try to answer that question in this
podcast. Includes larger thematic episodes alongside
smaller Q&A episodes.’. Check it out via this link.

e Clergy pandemic experiences research— this link was
shared which is a report on clergy experiences during
the pandemic. There are similar themes that arose
during the webinar!

o Further research—this link was also offered to show
more of the research into clergy experiences in the
pandemic.

¢ Leading through chaos - Jon Tyson’s seminar from New
Wine 2022 was recommended in the webinar. You can
access the talk via this link.

Previous webinars

All previous webinars are available to watch on the CPAS
YouTube channel here. You can also download previous
handouts and resource sheets here.

Resources relating to leadership
generally

o CofE Statistics for Mission - some very interesting stats
to reflect on.

e (US) Church attendance dropped - Christianity article
might be of interest.

¢ Leading Your Church in a Rapidly Changing World Glenn
Packiam is interviewed for the Leadership Show
Podcast. Article. A good conversation looking into the
challenges of church leadership.

e Habit checker We've created a free downloadable habit
checker to share with your congregation members to
help them review their habits and develop healthy
ones..

PCC Two guides for holding online PCC meetings: for
PCC members Getting Ready for a Zoom PCC Meeting;
for those chairing PCCs How to Lead a Zoom PCC
Meeting.

e Preparing to train online Reflections on lessons
learned on how to run online training.

¢ Home working Tips on how to work well from home.

LEAD ON

Lead On, produced by CPAS, is a free
monthly email offering ideas and inspiration
on a wide range of leadership themes.

Sign up at www.cpas.org.uk/leadon.
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http://www.cpas.org.uk/leadon
https://www.instagram.com/cpasnews/
https://twitter.com/CPASnews
https://www.facebook.com/cpasnews/
https://www.youtube.com/playlist?list=PL4G8IjwhJ7MWtb0vXAQLzely4Fu0HU-TV
https://www.cpas.org.uk/browse-everything/leading-uncertain-times-1-2
https://www.churchofengland.org/media-and-news/press-releases/statistics-mission-2021-published
https://www.christianitytoday.com/news/2023/january/pandemic-church-attendance-drop-aei-survey-young-people-eva.html?utm_source=newsletter&utm_medium=email&utm_content=Church%20attendance%20dropped%20among%20young%20people%2C%20singles%2C%20liberals&utm_ca
https://www.premierchristianradio.com/Shows/Sunday/The-Leadership-Show/The-Leadership-Show-Podcast%20C:/Users/jamesl/Documents/Apowersoft
https://www.premierchristianradio.com/Shows/Sunday/The-Leadership-Show/The-Leadership-Show-Podcast%20C:/Users/jamesl/Documents/Apowersoft
https://www.cpas.org.uk/sites/default/files/content/Habit%20checker%20-%20Editable.pdf
https://www.cpas.org.uk/sites/default/files/content/Habit%20checker%20-%20Editable.pdf
https://www.cpas.org.uk/browse-everything/getting-ready-zoom-pcc-meeting
https://www.cpas.org.uk/browse-everything/how-lead-zoom-pcc-meeting
https://www.cpas.org.uk/browse-everything/how-lead-zoom-pcc-meeting
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Preparing%20to%20Train%20Online.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20Orderliness%20Guide%2011%20-%20Home%20working.pdf
https://youtu.be/kcqwtnv7KrE
https://www.amazon.co.uk/Canoeing-Mountains-Christian-Leadership-Uncharted/dp/0830841474/ref=sr_1_4?adgrpid=1180876387433224&hvadid=73804977572110&hvbmt=bp&hvdev=c&hvlocphy=41801&hvnetw=o&hvqmt=p&hvtargid=kwd-73804913992140%3Aloc-188&hydadcr=24399_2219188&
https://www.amazon.co.uk/Non-Anxious-Presence-Changing-Complex-Christian/dp/0802428576/ref=sr_1_1?crid=24FPN9SBAB96L&keywords=non+anxious+presence&qid=1664265643&qu=eyJxc2MiOiIxLjM0IiwicXNhIjoiMS4xOCIsInFzcCI6IjEuMzEifQ%3D%3D&s=books&sprefix=non+anxous+pre
https://www.amazon.com/Lead-When-Where-Youre-Going/dp/1538127687
https://www.amazon.co.uk/MetaChurch-Digital-Ministry-People-Disciples/dp/B0B1126Z1H
https://www.amazon.co.uk/Good-Great-Companies-published-HarperBusiness/dp/B00E327SVA/ref=sr_1_1?crid=3REL6Q1X4GDP6&keywords=jim+collins&qid=1681909511&s=books&sprefix=jim+coll%2Cstripbooks%2C954&sr=1-1
https://podcasts.apple.com/gb/podcast/the-art-of-teaching/id1669104753
https://oxford.anglican.org/clergy-experiences-of-ministry-during-the-pandemic.php
https://www.churchofengland.org/resources/diocesan-resources/ministry/ministry-development/living-ministry
https://new-wine.online/programs/jon-tyson-leading-through-chaos

