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a compelling vision 

A Vision of Our Destiny – Revelation 21:1-14, 21:22-22:7

        

Why Revelation?‘Hope is the music of the future; faith is dancing to that music in the present’

Peter Kuzmic



 

Focus.

 

 

 

 

 

 

 

Difficulties.

 

 

 

 

 

 

 

Promise.

 

 

 

 

 

 

 

Three things God wants to say to you

 

Faithful.

 

 

 

 

 

Alive.

 

 

 

 

 

Ruler.

 

 

 

 

 

Why these three?

 

 

 

 





 

 

Three things John wants to say to you

 

Loves us.

 

 

 

 

 

 

 

 

 

 

 

 

Freed us.

 

 

 

 

 

 

 

 

 

 

 

 

Made us.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For reflection

How big is your vision of Christ at the moment? Is anything dulling it? What is helping to sharpen it? 

What’s causing your heart to go ‘wow’ so that evangelism, transformation, worship, leadership are flowing from a compelling vision of this Jesus. 

What blessing are you craving as Christ is revealed in our moments in Revelation?

 

A Compelling Vision

A Vision of Christ – Revelation 1:1-9
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How jealous are you?‘Hope is the music of the future; faith is dancing to that music in the present’

Peter Kuzmic



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jesus and the churches

 

Jesus knows the churches.

 

 

 

 

 

 

 

 

 

 

Jesus warns the churches.

 

 

 

 

 

 

 

 

 

 

 Jesus challenges the churches.

 

 

 

 

 

 

 

 

 



 

A significant loss

 

The reality.

 

 

 

 

 

 

 

 

The reasons.

 

 

 

 

 

 

 

 

The remedy.

 

Remember.

 

 

Repent.

 

 

Redo.

 

 

 

She’s ready (Revelation 19:6-8)

 

 

 

 

 

 

 

 

 

 

 

 

For reflection

Reflect on how you talk about the church or ministry you serve. Would people know from your words and attitude that you see her as Christ’s bride? If Jesus is more jealous for her than we can imagine – how should this shape our attitude? 

The Church is to be a lampstand – so how brightly is yours shining? Does it need cleaning? What do you sense Jesus would say to her today? 

How’s your heart?

 

a compelling vision 

A Vision of the Church – Revelation 1:12-20, 2:1-7

 



  

A common question – why?‘Hope is the music of the future; faith is dancing to that music in the present’

Peter Kuzmic



 

‘The only sort of faith that is immune from this kind of questioning is blind faith, a faith that dare not look the realities of the world in the face, a faith that has to close its mind off to anything that threatens its creed. That is an irrational faith, a cowardly faith. It is a faith that fully deserves the contempt of the sceptic for it confirms that believers are pathetic weaklings who need a crutch of faith to limp through life. BUT real faith is not blind, real faith does not shut its eyes to the evidence that seems to contradict its convictions – it cannot do so.’

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The nature of God’s government

 

What picture does this paint of God?

 

 

 

 

 

 

 

What does this tell me about his rule in our/my life?

 

 

 

 

 

 

 

How does this cause me to dance?

 

 

 

 

 

 

 

 





What next?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







 

 

 

For reflection

Where do you need to ponder afresh the nature of God’s rule in your own life? What questions do you have for God at the moment? 

Is there any area where you need to say ‘if He is like this I will trust him… and I will “dance”’? 

What dimension of his government do you want to seal in your heart? 

Who comes to mind when you think of the cry ‘How long O Lord’? – Pray for them.

 

 

a compelling vision 

A Vision of a Throne – Revelation 4

        



 A glimpse of the end of the story ‘Hope is the music of the future; faith is dancing to that music in the present’

Peter Kuzmic



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Two destinies

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Two images

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

God’s community

 

New location.

 

 

 

 

He is there!

 

 

 

 

‘No more’.

 

 

 

 

Glorious. 

 

 

 

 

 

 

feel at home

 

Provision.

 

 

 

 

Serving. 

 

 

 

 

Belonging. 

 

 

 

 

Permanency. 

 

 

 

 

 

For reflection

If God’s tactic for strengthening his people in the present is by showing them the end of the story, how much do you think about your destiny? How homesick are you?

[bookmark: _GoBack]‘Hope is the music of the future and faith is dancing to that music in the present’ – how well are you ‘dancing’? 
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The prayer life of the leader

The Lord’s Prayer

    



Our Father in heaven,

hallowed be your name,

your kingdom come,

your will be done,

on earth as in heaven.



 

Give us today our daily bread.



 

Forgive us our sins

as we forgive those who sin against us.



 

Lead us not into temptation

but deliver us from evil.

 



For the kingdom, the power,

and the glory are yours

now and for ever.

 



Amen.



[bookmark: _GoBack] 
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Handling change

Session 4: Getting Going and Handling Resistance

      

Change vs Transition

 

 

 

 

 

 

 

 

 

Pattern of Change
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Positive Change

Uninformed optimism

Realistic optimism

informed pessimism 

Unrealistic pessimism 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: The career/entrepreneurial transition curve

 

 

 

 

 

 

 

Negative Change

  

Anger

bargaining

acceptance

depression

Denial/rejection



 

 

 

 

 

 Facing

Backwards

Forwards 



 

 

 

 

Source: On Death and Dying, Elisabeth Küber-Ross, 1969

 

 

Handling change

Session 1: The Pattern of Human Change
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Four Key Roles

 

WE MUST DO WHAT WE 
CONCEIVE TO BE THE RIGHT THINGS AND NOT BOTHER OUR HEADS OR BURDEN OUR SOULS WITH WHETHER OR NOT WE’RE GOING TO BE SUCCESSFUL. BECAUSE IF WE DON’T DO THE RIGHT THINGS, WE’LL BE DOING THE WRONG THING AND WE’LL JUST BE PART OF THE DISEASE AND NOT PART OF THE CURE. 

E F SCHUMACHER

 



 

 Change vs Transition

 

 

 

 

 

 

 

 

 

Pattern of Change
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Positive Change

Uninformed optimism

Realistic optimism

informed pessimism 

Unrealistic pessimism 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: The career/entrepreneurial transition curve

 

 

 

 

 

 

 

Negative Change

  

Anger

bargaining

acceptance

depression

Denial/rejection



 

 

 

 

 

 Facing

Backwards

Forwards 



 

 

 

 

Source: On Death and Dying, Elisabeth Küber-Ross, 1969

 

 

Handling change

Session 1: The Pattern of Human Change
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Four Key Roles

 

We must do what we conceive to be the right things and not bother our heads or burden our souls with whether or not we’re going to be successful. Because if we don’t do the right things, we’ll be doing the wrong thing and we’ll just be part of the disease and not part of the cure. 

E F Schumacher 

 

 















 

 




Principles 

 





























































































’Show up. Speak up. Look up. Team Up. Don't give up. Lift others up.’ 

Rosabeth Moss Kantar

Handling change

Session 2: The Role Leaders Play
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Handling change

Session 3: Process

     



Approaching the Difficult Conversations

 













































































consent

commit

test

+

Perceive

Understand – why and what

Engage – implications

Aware – something

- 




























Four Main Reasons

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Six Main Strategies
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		Develop Contacts 

		Nurture Interest

		Encourage Commitment 

		Nourish Growth

		



		Mapping people

		No contact

		Initial contact

		Building connection 

		Sharing good news

		Initiate into faith and community

		General growth

 Ongoing      Struggling

  

		Specific training



		Notes about next step 





		List not yet Christians and Christians.

		Identify where they are by shading a box. Think about the next step for each heading right across the grid. 

		



		 

		 

		 

		 

		 

		 

		 

		

		 



		 



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		





Mapping activity 1 – people

Based on Peter Bolt, Mission Minded, Matthias Press; this version by James Lawrence © CPAS




		

		Develop Contacts 

		Nurture Interest

		Encourage Commitment



		Nourish Growth

		



		Mapping activities

		Raising awareness

		Initial contact

		Building connection

		Sharing good news

		Initiate into faith and community

		General growth

  Ongoing      Struggling

		Specific training



		Trellis work 

Not an end in themselves, but supporting disciple making.



		List all the activities of your church/youth ministry/organisation.

		Shade the box where the purpose of the activity clearly fits, and put a dotted line where the fit is less clear.

		E.g. committees, fund raising, fabric, prayer meetings.



		 

		 

		 

		 

		 

		 

		 

		

		 



		 



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		





Mapping grid 2 – activities

Based on Peter Bolt, Mission Minded, Matthias Press; this version by James Lawrence © CPAS

		

		Develop Contacts 

		Nurture Interest

		Encourage Commitment

		Nourish Growth



		



		Mapping leaders’ activity

		No contact

		Initial contact

		Building connection

		Sharing good news

		Initiate into faith and community

		General growth

  Ongoing      Struggling

		Specific training



		Trellis work 

Not an end in themselves, but supporting disciple making.



		List all the things you do as a leader.

		Shade the box where the purpose of the activity clearly fits, and put a dotted line where the fit is less clear.

		E.g. committees, fund raising, fabric, prayer meetings.



		 

		 

		 

		 

		 

		 

		 

		

		 



		 



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		

		





Mapping grid 3 – leader’s activities

Based on Peter Bolt, Mission Minded, Matthias Press; this version by James Lawrence © CPAS
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Ordering a Community around evangelism

2. Discerning a Strategy

       

Review 

 

The role of the leader in evangelism:

 

Connect.

 

 

 

Model.

 

 

 

Order.

 

 

 

Mobilise.

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

Four things to order and mobilise a community around evangelism:

Shape an evangelistic culture. 

Discern an appropriate strategy.

Equip ordinary people to play their part.

Engage evangelists and pioneers.

 



 

‘…keep your head in all situations, endure hardship, do the work of an evangelist, discharge all the duties of your ministry.’

2 Timothy 4:5

Ordering a Community around evangelism

The Backdrop
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Mission – The Backbone of the Scriptures

 

Genesis 12:1-3 – All Peoples Blessed Through Abram

The Lord had said to Abram, ‘Go from your country, your people and your father’s household to the land I will show you. ‘I will make you into a great nation, and I will bless you; I will make your name great, and you will be a blessing. I will bless those who bless you, and whoever curses you I will curse; and all peoples on earth will be blessed through you.'

 

Exodus 19:5-6 – Israel's Calling

Now if you obey me fully and keep my covenant, then out of all nations you will be my treasured possession. Although the whole earth is mine, you will be for me a kingdom of priests and a holy nation.

 

Psalm 67:1-2 – Blessed to be a Blessing

May God be gracious to us and bless us and make his face shine on us – so that your ways may be known on earth, your salvation among all nations.

 

Isaiah 49:6 – A Light for the Nations

It is too small a thing for you to be my servant to restore the tribes of Jacob and bring back those of Israel I have kept. I will also make you a light for the Gentiles, that my salvation may reach to the ends of the earth.

 

Luke 2:29-32 – Salvation in the Sight of All People

Sovereign Lord, as you have promised, you may now dismiss your servant in peace. For my eyes have seen your salvation, which you have prepared in the sight of all nations: a light for revelation to the Gentiles, and the glory of your people Israel.’

 

Matthew 28:19-20 – The Church's Reason for Existence

Therefore go and make disciples for all nations, baptising them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.

 

Acts 1:8 – Power to Get the Job Done

You will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.

 

Matthew 24:14 – An Achievable Task

And this gospel of the kingdom will be preached in the whole world as a testimony to all nations, and then the end will come.

 

Revelation 7:9 – The Vision Set Before Us

After this I looked and there before me was a great multitude that no one could count, from every nation, tribe, people and language, standing before the throne and before the Lamb. They were wearing white robes and were holding palm branches in their hands.

 

Ordering a Community around evangelism

The Biblical Backdrop

      



‘The study also shows that Christianity is extremely bad at either making converts or retaining cradle believers. The two big denominations, the Catholics and the Church of England, lose at least 10 members for every one they convert… “Evangelism” turns out to be a game that Christians play with each other, and not with the outside world.’ 

The Guardian

 

‘What this study reveals is that people are far more open than we might realise. After we’ve had conversations with non-Christians about Jesus, one in five of them is open to finding out more about him… So we need to talk about him: to more people, more often and more relevantly.’ 

Talking Jesus report

 

 

[image: ]Exercise

What’s the brake on evangelism in your context?

[image: ]

Ordering a Community around evangelism

Brakes on Evangelism

      



Starting Point

 

Church Maths 

 

 

 

 

 

 

 

 What it requires

 

Clear thinking.

 

 

Concerted effort.

 

 

Enormous courage.

 

 

Creative consistency.

 



 



‘Changing a culture requires clear thinking, concerted effort, enormous courage and creative consistency.’

Sam Chand

 







[image: Image result for culture]

















Definition of Culture

Dictionary – sum of attitudes, customs and beliefs that distinguish one group from another.

‘Organisational culture is the personality of the church.’ (Chand)

‘Culture consists of group norms of behaviour and the underlying shared values that help keep those norms in place.’ (Kotter)

’Culture is… the basic assumptions and beliefs that are shared by members of the church and operate unconsciously, defining the church’s view of itself.’ (Schein, adapted)

 

Culture is how we live out our beliefs and values in our context: ‘the way we do things around here.’

 

 

Identifying our Existing Culture



 

 

 

 

 

 

 

 

 

 

 

 

Identify core beliefs 

Beliefs are things which we hold to be true. Form basis of things we value. 

 





Beliefs and values influence our assumptions (a thing that is accepted as true or as certain to happen, often without proof) and attitudes (a settled way of thinking or feeling about something).

 

Recognise values

Values are key principles which act as templates and inspiration for all our actions, against which all we do is measured. 

 

 

 

Listen to the stories and legends that are told

What stories do we tell? Who are the heroes? What do we look back on with fondness? What jokes are told? 

 

 

 

Read the symbols and rituals

Ask yourself ‘what do we always do…’  and you are probably identifying rituals.

 

 

 

Listen to language

Language shapes culture: what words do people use when talking about evangelism, mission, discipleship?

 

 

 

’Words have the power to shape lives and organization – the problem is that for most of us the words that we use are second nature – they need to be examined / fashioned to produce the desired outcome’ 

Sam Chand

 

Map the power

What makes decisions and why? What do the structures, posts and titles say?

 

[image: ]EXERCISE

Imagine you were visiting a church with a healthy, vibrant evangelistic culture, what would you observe (behaviours) against each of these areas in their services, meetings, activities?

 

 

Core beliefs. 

 

 

 

 

 

 

 

Values.

 

 

 

 

 

 

 

Stories and legends.

 

 

 

 

 

 

 

Symbols and rituals.

 

 

 

 

 

 

 

Language.

 

 

 

 

 

 

 

Power.

 

 

















Shaping a Culture

 

‘In my experience if the key leaders in the church are not promoting or practicing evangelism, it will not become a high priority for the congregation as a whole.’

Dave Male
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Model: be the change you want to see

 

 

 

 

Pray and teach

 

 

 

 

Work with others

 

 

 

 

Reinforce

 











 ‘In a sense, culture-creation encapsulates what leaders need to do: it is by far the most important responsibility of leaders.’

 

[image: Picture1]EXERCISE

Reflect on the four ways to shape a culture. 



What are you already doing to shape an evangelistic culture?







What could you do?







Out of all the possibilities, what would be your next best step?

 

Ordering a Community around evangelism

1. Shaping an Evangelistic Culture

       



Four questions to ask

1. Are there clear pathways that help people find faith in Christ?

2. Are decisions made favourable to evangelism?

3. Are resources allocated to further evangelism?

4. Are people equipped to engage / play their part in evangelism?

 

 

Diagnostic Question

How do people come to faith today?

 

[image: ]Story Time

Think of a person who has come to faith within the last two years. What were the key stages on the path as they have come to faith in Christ? For example:

People they met?

Conversations they had?

Circumstances they were going through?

Experiences they had?

Interactions with church/organisation?

Background?

 

What can we learn from this? What is surprising, unsurprising?

 

 















































‘Without careful attention, faith-based organisations will inevitably drift from their founding mission. It’s that simple. It will happen.’ 

Peter Greer and Chris Horst 

 

 

‘This is not a quick-fix strategy, but a long-term commitment to changing the story in our nation, so that people might meet Jesus, love him and follow him.’

Talking Jesus report

 

Growth Cycle

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A suggestion of some stages in the process (cf. Keller):

 

Awareness  ‘Oh, I see…’

 

Connection  ‘I need this…’



Realisation  ‘I need this because it’s true…’

 

Acceptance  ‘I accept this…’

 

Reinforcement  ‘This is what it means in my life…’

 

Or see Five Thresholds to Faith handout from residential 2.

 





A map

 

 

[image: ] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

God at work.

 

 

 

What is the appropriate next step for all?

 

 

 

Accompanied journey.

 

 

 

Takes time.

 

 

 

Rarely in a straight line!

 

 

 

Limited fruit?

 









‘Many of the ‘tried-and tested’ models of evangelism have been honed on university campuses. Among students and graduates, they have proved effective. But transport these same methods to working-class and deprived areas, and you may find yourself answering questions that no one is asking.’ 

Tim Chester

 

[image: ]Exercise

Work on a strategy for accompanying people to faith in Christ in your context.

 

Options

Take a blank piece of paper and give it a go.



Use the map on page 11 as a way of thinking about where your two people you are praying for are and how you could accompany them on their journey.



Use the grids in the additional handouts section to plot where people are.



Use the following questions:

What are the brakes on evangelism and what could release them?

[bookmark: _GoBack]What are the opportunities you have to help people come to faith?

What specific steps need to happen to create a clear strategy? Who would I need to involve in this?

What action might you take next beyond this residential to move things forward?



Use the shifts from the book the Trellis and the Vine where they talk about vine work as the work of disciple making and trellis work as the work of supporting the work of disciple making. They encourage a shift from…

Running programmes to building people.

Running events to training people.

Using people to growing people.

Filling gaps to training workers.

Solving problems to helping people make progress.

Solo leadership to team leadership.

Focusing on immediate pressures to long term growth.

Focusing on trellis work to leadership.
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Assessing the culture of a church is at one level very easy.


If culture is ‘the way we do things round here’ then simply observe behaviours and you will get a sense of the culture of a church.


ANALOGY When visit a church on a Sunday come away with some sense of that church’s culture.





However, it is normally more complex than this, for two reasons:


Assessing a culture is actually more nuanced and multi-layered, it is made up of beliefs, values stories etc (we’ll look at in a minute)


Most contexts are a mix of varying cultures. For example the culture the leadership team are trying to grow, the culture of the 8am BCP service, the culture of the 10.30am family service, the culture of the 4pm Messy Church event, the culture of the 11am midweek Wed communion. 





So, recognising these two realities, if we want to assess the culture we can begin to do that through…





Identify core beliefs 


Beliefs are things which we hold to be true. Form basis of things we value. 


There can be a difference between stated beliefs and working beliefs. 


In this sense our working/actual beliefs really do lead to the things we value, behaviours we engage in etc. but they may not be our stated beliefs.


ANALOGY Stated belief: ‘The Church is for everyone’ Actual belief ‘It’ll see me out’, value ‘Things just as they are’, behaviour ‘resistance to change, particular any change that moves things away from my preferences’.





Recognise values


What is valued? What is forbidden? What is encouraged, celebrated?


Think about signage ANALOGY church where all the signs were 'Do not… sit here, open this, put anything on this surface…





Values are key principles which act as templates and inspiration for all our actions, against which all we do is measured. 


What we value we tend to champion.


In a church there can be a mix of: 


Aspirational values - wish we had, believe must develop.


Accidental values - come about unintentionally and don’t necessarily serve the good of the church.


Actual values – may be a mix of any of the above, or none of them.





Permission to play values - minimum behavioural standards that are required for a church e.g. one another verses of NT





Beliefs and values influence our assumptions (a thing that is accepted as true or as certain to happen, often without proof) and attitudes (a settled way of thinking or feeling about something).





Listen to the stories


What are stories people love to tell? ANALOGY ‘Do you remember when the Rev Williams was here and Sunday school was full.’ 


Who are the legendary characters?


What jokes are told?


ANALOGY Imagine you were chairing interview panel for the next youth minister in your church, and the candidate says tells me two stories about your church – which would you tell?





Read the symbols and rituals


Who does what, when and why?


Layout of room you meet establishes a culture.


What the clergy wear is a symbol of a particular culture.


Who prays in a church prayer meeting may be a ritual. 


What happens at coffee time after church? What sort of coffee is served? Who talks with whom? What happens to the newcomer? (If there is coffee time?)





But there are lots of other symbols/gestures that are part of our culture 


Placing an open Bible on the table at a PCC meeting, 


Praying about each item after we have finished discussing it


Leaving a chair empty at the head of the table to remind us Jesus is present and head of his church.  





Rituals are things we do that help embed values into the way we do things 


Or negatively the way we lay out the room for a PCC meeting may be a ritual that communicates something about the way we do things round here that isn’t good (ie table at front with three chairs behind it for vicar, lay chair and secretary, rest of the PCC sitting on chairs facing the table). 


Ritual of providing quality refreshments at start of PCC  because value the importance of space to build relationships. Ask yourself ‘what do we always do…’  and you are probably identifying rituals.








Listen to language


Language shapes culture


Volunteer


EXAMPLE: does the church talk about people going off to train for ‘ministry’ when what they actually mean is ordained ministry?


QUOTE ’Words have the power to shape lives and organization – the problem is that for most of us the words that we use are second nature – they need to be examined / fashioned to produce the desired outcome’ Chand





Map the power


Not just the visible, but the invisible.


Who makes decisions and why?


What structures and posts?


What are titles called and why?





All these mostly expressed in behaviours


What do people do? ANALOGY Sunday morning welcome of others 


STORY Woman last week who attended her local village church, no one even spoke to her. Tried again. Same again. Gave up.


Who do we pray for? Sick or lost? Missionaries overseas but not missionaries down the road?


 


To be clear. It isn’t that some churches have a culture, and others don’t


Every church has a culture, a way of doing things.


Question is ‘how much is our culture shaped by the person of Jesus and the purposes of the kingdom?’








ADDITIONAL CONTENT on LANGUAGE AS CULTURE BUILDING


 


Words have the power to shape lives and organisations. they need to be examined/fashioned to produce the desired outcome.


 


Vocabulary builds or destroys trust:


Using ‘us’ instead of ‘them’ and ‘we’ instead of ‘they’ builds trust


Some words – ‘problem’ - are better changed for others ‘challenge’


 


Asides


Comments/tut tuttings are unhelpful


Commenting on people’s behaviour in a meeting unhelpful


 


Small talk is not really small talk – it’s important


 


Honesty


People instinctively know if a leader is holding back information, shading the truth, or expressing blind optimism. Happy talk may be intended to look like genuine faith in God – but it comes across as phoney.


Words reinforce or undermine honesty.


 


Listening


Sometimes helpful at the end of meetings to go round the room and ask each person ‘Is there anything you haven’t said to me that you need to say or want to say?’


 


Questions and slouching!


The use of mobile devices means that most people are paying continuous partial attention


There is a challenge here to enable people to be/stay focused… (Mobiles off at speed awareness course!)


Might need to use questions (‘What do you think?’) or (‘Help me understand what you’re saying’) to keep people engaged.  


 


Many good communicators aren’t always good listeners


People who feel pressurised by deadlines and to do lists are often preoccupied with calls/texts/emails during a meeting… not engaged.


 


‘Some people’


Chand – ‘One of the guidelines in building authentic relationships is to avoid vague accusations. Years ago, I spent far too much time chasing rabbits when someone in the group reported ‘some people have a problem with this or that’…. In the end I told the group, ‘If you don’t have the person’s permission to tell us then don’t make the report’.


 


Consistency


What’s the difference between your stage behaviour/attitudes and your ‘behind closed doors’ behaviour/attitude?  


 


Authentic affirmation


Blanket observations of ‘You’re great’ are not really affirming. Affirming words need to be:


Specific


Personal


Timely
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Going to explore today how we do that in evangelism:


ANALOGY Fusion very in today. Food, music, film, sport, dogs. 


Give me some examples of your favourite fusion? (Cyclecross, Spiderman and other super heroes, Kaletts - kale and sprouts, Sprocker – Springer and Cocker spaniel)


Today and next residential going to fuse leadership and evangelism together.





Suggest four things we can focus on to order and mobilise a community around evangelism:


Animate an evangelistic culture 


Discern an appropriate strategy


Equip ordinary people to play their part


Engage evangelists and pioneers





Two today, two next residential





All of this in context of backbone of Scripture – page 2


Which from beginning to end reminds us God is a God of mission and calls us to join him as his sent people.
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Interpersonal style

Reflections on Interpersonal Style

         

[image: so01869_]1 Corinthians 12:12-20

The body is a unit, though it is made up of many parts; and, though all its parts are many, they form one body. So it is with Christ. For we were all baptised by one Spirit into one body – whether Jews or Greeks, or slave or free – and we were all given the one Spirit to drink.

 

Now the body is not made up of one part, but of many. If the foot should say, “Because I am not a hand, I do not belong to the body,” it would not for that reason cease to be part of the body. And, if the ear should say, “Because I am not an eye, I do not belong to the body,” it would not for that reason cease to be part of the body. If the whole body were an eye where would the sense of hearing be? If the whole body were an ear, where would the sense of smell be? But in fact God has arranged the parts in the body, every one of them, just as he wanted them to be. If they were all one part, where would the body be? As it is, there are many parts, but one body.

 

 

 

Reflection
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One Body, Many Parts
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The ability to understand and effectively apply emotional information about ourselves and others.

 

 

 

 

 

 

 

 

Leadership Competencies
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Emotional Intelligence

     



What are Some Key Challenges I find in my ministry Because of Personality Differences?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[image: j0311066]My Own Objectives in This Session
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Challenges and Objectives

     



Interpersonal Style derives its information from our visible behaviour patterns.

 

Personality Includes...

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These behaviour patterns are unconsciously learned and are generally permanent.

 

 

Behaviour includes Words, Body Language, and Tone of Voice.

 

 	Words

	Body Language	            

	Tone of Voice	

		_______	            

	Total	100% 



 

 

	

	

 

 

 

 

 

 

 

The most observable, consistent, and reliable measures of behaviour are the dimensions of Assertiveness and Responsiveness. 

 

Interpersonal style

Assumptions

     



The Assertiveness/Dominance scale measures the degree to which a person is perceived as attempting to influence the thinking and actions of others.













D

C

B

A

Tell

Ask















		Yielding

 

Unhurried

 

Listens

 

Cautious

 

Deliberate

 



		Dominant

 

Swift to act

 

Makes statements

 

Takes Risks

 

Quick
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Assertiveness/Dominance 

     



The Responsiveness/Sociability scale measures the degree to which a person is perceived as expressing feelings when relating with others.















Reserved

 

Task-focused

 

Fact-oriented

 

Formal

 

Serious

Outgoing

 

People-focused

 

Feelings-oriented

 

Informal

 

Friendly

1

2

3

4

Controlled

Emotive
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Responsiveness/Sociability

     





Outgoing/

Emotive



Reserved/

Controlled

Analytical

 

Yielding/

Ask



Dominant/

Tell



Driver

 

Amiable 

 

Expressive 
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Outgoing/

Emote



Reserved/

Controlled

Analytical

 

Yielding/

Ask



Dominant/

Tell



Driver

 

Amiable 

 

Expressive 
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Contributions to a Successful Ministry

      



Control 

Emote 

Tell 

Ask 





































		Detail

		Evidence 

		Efficiency 



		Process

		Criteria

		Information



		Precision

		Objectivity

		Organisation 









The Analytical-style person uses a more formal, business-like approach, and tends to appear organised, efficient, detail-oriented and conservative. Information presented in a systematic manner with solutions which respond to established policies or objectives appeal to the Analytical, who tends to value understanding the facts over personal involvement.





		Strengths:

Dependability

Thoroughness

Distance from personal issues

Informed, practical decision-making

Linear, sequential thinking

 

Under stress they tend to:

Avoid

		Responds best to:

Logic/data

Structured approach

Factual evidence

Professionalism

Details

Practicality

Follow-up

Time for analysis
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The Analytical Style

     



Control 

Emote 

Tell 

Ask 



































		Results

		Clarity

		Evidence



		Control

		Focus

		Action



		Options

		Goals

		Winning









The Driver-style of person is interested in results. Appearing to be controlling, knowledgeable, forceful, strong-minded and self-confident, the Driver has clear objectives which often seem to create a sense of urgency. This style responds to timely follow-up, attentive listening, evidence and factual support, and solutions that reflect an understanding of the Driver's goals, all of which the Driver values over making time to create personal relationships.

 



		Strengths:

Know what they want

Forceful

Act quickly

Ask for (or create) options

Balance cost and quality

Explain needs clearly

 

Under stress they tend to:

Become autocratic 

		Responds best to:

Careful listening

Action

Result-oriented information

Efficiency

Options

Quick, concrete response

No defensiveness

Sparring





Interpersonal style

The Driver Style

     



Control 

Emote 

Tell 

Ask 



































		Involvement

		Support

		Commitment



		Acceptability

		Co-operation

		Relationships



		Trust

		Responsiveness

		Reputation









The Amiable style of person appears to be warm, co-operative, and genuine. Emphasising the ‘personal touch’, this style takes time to establish trusting personal relationships with business associates and tends to work closely with others to obtain and process information, as well as discover solutions. Responding to the recommendations of authorities and trusted acquaintances, Amiables feel that reputation and acceptability are highly important, which causes them to seek consensus and support in decision-making.





		Strengths:

Sensitive to others' needs

Establish loyal, trusting relationships

Ensure claims are honoured

Develop consensus

Ensure acceptability of solutions

 

Under stress they tend to:

Acquiesce

		Responds best to:

Co-operation

Careful questioning

Support of personal goals

Third-party references

Guarantees

Shared decision-making
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The Amiable Style

     



Control 

Emote 

Tell 

Ask 



































		Vision

		Big picture

		Teamwork



		Trust

		Inspiration

		Relationships



		Openness

		Directness

		Innovation









Enthusiasm, adaptability, and fast pace are seen as key characteristics of the Expressive style. The Expressive style person appears to be future-focused, holistic thinking, a motivator of others, direct and open regardless of the situation, preferring to approach problems with a team effort.

 



		Strengths:

Adaptability	

Sociability

Innovation	

Concern for quality

Collaboration

Offer information freely

 

Under stress they tend to:

Attack

		Responds best to:

The ‘big picture’, with subsequent discussion of detail

Open, trusting relationships

Help with obtaining internal support for a proposal

Discussion, especially when others listen and question well

Room for his/her input on proposals

Collaboration, teamwork
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The Expressive Style

     



Place the individuals shown in the video clips in the appropriate quadrants.

 

 

ComediansAsk

Emotive

Tell

Controlled



 

Stewart Lee

 

Louie C.K.

 

Dawn French

 

Frank Skinner

 

 

 

 

 

 

 

 

 

 

 

PreachersAsk

Emotive

Tell

Controlled



 

Carrie Headington

 

Richard Chartres

 

John Stott

 

Libby Lane

 

Interpersonal style

Prominent Figures

     



Assess each dimension (axis) separately, and then plot the results.

 

Reserved (Control)

Body – Formal, controlled, closed, careful, limited gestures and eye contact

Voice – Unemotional, even, little inflection

Words – Formal, language closed-ended, precise, fact-oriented, task-related

Yielding (Ask)

Body – Low-key, cautious, even, smooth, leans back, eye contact, directive gestures, soft eyes

Voice – Slow, frequent pauses, tentative, not intense, little modulation/emphasis

Words – Asks questions, indirect, uses caveats, suggests, often non-committal, minimises risks

Dominant (Tell)

Body – Leans forward, strong eye contact, directive gestures, uses props for emphasis, quick movements and expressions

Voice – Certain, fast-paced, often continuous, loud, emphatic

Words – Interrupts, makes statements, takes risks, takes control, seeks high profile, decisive, uses abbreviations, slang

Outgoing (Emote)

Body – Eyes mostly direct, sometimes looks up or away to dream or seek endorsement, free or open, uses gestures, facial expressions

Voice – Animated, inflection used for emphasis, emotional

Words – Shares feelings, intuitions, seeks collaboration, endorsement
































































































Person Being Profiled: ________________________                          

 

Circle the number or letter that best represents how you perceive this person on each of these scales. Then total the number of letters and numbers you have circled.		

 

 

go along			take charge	cold			warm

D	C	B	A	1	2	3	4



quiet			talkative	calm			excitable

D	C	B	A	1	2	3	4



supportive			challenging	reserved			animated

D	C	B	A	1	2	3	4



compliant			dominant	task-oriented			people-oriented

D	C	B	A	1	2	3	4

	

asks questions	makes statements	eyes serious			eyes friendly

D	C	B	A	1	2	3	4



co-operative			competitive	talks business			shares feelings

D	C	B	A	1	2	3	4



conflict-averse	comfortable with conflict	reserved			outgoing

D	C	B	A	1	2	3	4



deliberative			decisive	uses facts			uses opinions

D	C	B	A	1	2	3	4



accepting			confronting	controls emotions		shows emotions

D	C	B	A	1	2	3	4



tentative			certain	non-responsive				responsive

D	C	B	A	1	2	3	4



cautious			takes risks	closed			open

D	C	B	A	1	2	3	4



___	___	___	___	___	___	___	___





Estimated Interpersonal Style:  ___ - ___   (_______________)
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Style Recognition Guide

     





		Element

		Driver

		Amiable

		Expressive

		Analytical



		Description



		Basic Need

		Win

		Avoid Conflict

		Be Admired

		Be Right



		Use of Time

		Immediate

		Present

		Future

		Historical



		Decision-Making

		Quick,

Goal-Oriented

		Cautious,

People-Oriented

		Fast,

Intuitive

		Unhurried, Thoughtful



		Questions

		What

		Why

		Who

		How



		Speciality

		Control

		Support

		Social

		Systematic



		Strength

		Decisive

		Listening

		Enthusiastic

		Thorough



		Weakness

		Insensitive to

Others

		Not Taking a Stand

		Too Impulsive

		Poor Improviser



		Back-up Style

		Autocratic

		Acquiesce

		Attack

		Avoid



		Wants

		Control

		Approval

		Recognition

		Respect



		PRESCRIPTION



		Let Them Save

		Time

		Relationships

		Effort

		Integrity



		Make Effort to Be

		Efficient

		Co-operative

		Interesting

		Accurate



		Emphasise Your

		Options and Probabilities

		Assurances and Guarantees

		Testimonies and Incentives

		Evidence and Service



		Follow-Up With

		Results

		Support

		Attention

		Service



		Orientation

		Results and Closure

		Teamwork and Harmony

		Vision and Ideas

		Principle and Thinking



		To Motivate

		Focus on Goals

		Take a Vote

		Give the Spotlight

		Change the Policy
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Summary of Style Elements

     





		 

		D

		C

		B

		A

		 



		 1

		 

Analytical

Analytical

(D-1)

 

		 

Driving

Analytical

(C-1)

		 

Analytical

Driver

(B-1)

		 

Driving

Driver

(A-1)

		1



		 2

		 

Amiable

Analytical

(D-2)

 

		 

Expressive

Analytical

(C-2)

		 

Amiable

Driver

(B-2)

		 

Expressive

Driver

(A-2)

		2



		 3

		 

Analytical

Amiable

(D-3)

 

		 

Driving

Amiable

(C-3)

		 

Analytical

Expressive

(B-3)

		 

Driving

Expressive

(A-3)

		3



		4

		 

Amiable

Amiable

(D-4)

 

		 

Expressive

Amiable

(C-4)

		 

Amiable

Expressive

(B-4)

		 

Expressive

Expressive

(A-4)

		4



		 

		D

		C

		B

		A
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The Sixteen Subquadrants 

     



The Degree of Relationship Tension Perceived by Others in Dealing with You 

 



		

		1

		2

		3

		4

		



		

		 

 

 

 

		 

		 

		 

		



		Creating Some Discomfort – May Cause Defensiveness

		







		

		Adapting Behaviour to Moderate Tension and Remove Defensiveness



		

		

Influenced by circumstances



Better to be toward the right



Able to change with effort
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Comfort Index

     



The Degree of Structure that People Perceive that you Apply to your Work 

 

 



		

		1

		2

		3

		4

		



		

		 

 

 

 

		 

		 

		 

		



		Exhibiting Low Orderliness – May Cause Some to Feel Frustrated or  Under-Valued

		







		

		Exhibiting High Orderliness – Will Probably Create Comfort, but Could Be Excessive for Some



		

		

Influenced by circumstances



Better to be toward the right



Able to change with effort



		











Interpersonal style

Orderliness Index

     



Meeting the expectations of others often requires modifying your own behaviour. This may mean moving into the other person's arena of expectations, and practising Versatility. You may have to move out of your own comfort zone temporarily, but with practice and success with your constructive actions, versatility will become a habitual, more comfortable, part of your behavioural repertoire.

 

If you are socially reserved (Analytical or Driver), and you are adapting to someone who is socially outgoing (Amiable or Expressive)

 

Say what you feel

Make personal remarks/pay compliments

Devote more time to relationships

Engage in small talk

Use more open body language

 

 

If you are socially outgoing (Amiable or Expressive), and you are adapting to someone who is socially reserved (Analytical or Driver)

 

Stick to facts/business

Restrain your enthusiasm

Make decisions based on logic and solid evidence

Refrain from referencing your feelings, intuition

Maintain serious demeanour

 

 

If you are socially yielding (Amiable or Analytical), and you are adapting to someone who is socially dominant (Driver or Expressive)

 

Volunteer information

Quicken your pace and get to the point

Be willing to disagree

Act on your convictions

Initiate conversation

 

 

If you are socially dominant (Driver or Expressive), and you are adapting to someone who is socially yielding (Analytical or Amiable)

 

Listen without interruptions

Ask for others' opinions

Slow down/Adapt to time needs of others

Allow others to take the lead

Demonstrate openness to alternate perspectives

 

 

Interpersonal style

Style Modifications Strategies

     



[image: BD18239_]Divide into your style groups and answer the following questions.

 

 

1. List eight to ten characteristics that are key to your Style.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

List five to seven ways that you might modify your style when making a presentation to someone in the opposite quadrant (i.e. diagonal) to you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Design the front of a T-shirt that reflects your style.

 

Interpersonal style

Understanding Styles

     



[image: j0334268]Based on what you now know about your own style, what general guidelines will you keep in mind in order to better gain the endorsement of others?

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Interpersonal style

Optimising Communication with Others

     



GAPS – ‘There’s Something Missing Here.’

 

 

[image: ] 

 

 

 

 

 

 

 

 

(See pages 24-27, left column)

 

 

 

 

 

 

 

 

 

 

 

 

 

IRRITANTS – ‘That’s Really Starting to Bug Me.’

 

 



 [image: ]

 

 

 

 

 

 

 

(See pages 24-27, right column)

		



 

Interpersonal style

The Two Main Challenges/Opportunities

      



















		Plan actions to be seen as ...

		Avoid being seen as ...



		



Concise, to the point

Business-like, results-oriented

Specific when asking questions

Armed with alternatives and choices

Prepared with facts about the probabilities

Supportive of their conclusions

Ready to stress results

Organised, professional, in control

		



Vague and time-wasting

Personal and casual

Pretentious or irrelevant

Conclusive or arbitrary when recommending

Careless with facts and forecasts

Directive or forceful

Personalising the decision

Whinging, making excuses, apologising





Interpersonal style

Managing Yourself with Driver Styles

       



















		Plan actions to be seen as ...

		Avoid being seen as ...



		



Supportive of their ideas and concepts

Stimulating, thought-provoking

Willing to discuss their successes

Providing ideas to put their plans into action

Seeking their opinions and ideas about people

Contributing ideas to a plan

Offering special, immediate incentives to take a risk

Willing to socialise, taking time to know them personally

Wanting to understand their vision

		



Arbitrary and directive

Unyielding, too structured

Too rigid about plans, existing procedures

Leaving decisions up in the air

Wasting time on formalities and protocol

Emphasising concepts too much

Being too logical or dogmatic

Patronising or superior

Sticking too tightly to a formal agenda





Interpersonal style

Managing Yourself with Expressive Styles

       



















		Plan actions to be seen as ...

		Avoid being seen as ...



		



Candid, open, patient	

Personally interested in them

Responsive to their ideas

Supportive of teamwork and harmony

Having a well-defined idea, but willing to negotiate

Supporting win-win relationships

Ready to provide plans that minimise risk

Willing to commit your personal time and involvement

		



Impatient; don't force the agenda

Aloof, too business-like

Arbitrary, overly aggressive

Limiting participation in the plan

Pushing for a quick, intuition-based decision

Pressing for an arbitrary decision

Making promises that can't be kept

Manipulative or bullying





Interpersonal style

Managing Yourself with Amiable Styles

       



















		Plan actions to be seen as ...

		Avoid being seen as ...



		



Well prepared; have an agenda

Direct, orderly, but patient

Oriented toward specifics

Doing what you will say you will do

Willing to draw up a schedule with action steps

Amenable to verifying the plan

Having evidence; ready to follow-up

Supportive of their principles, logic, thought 
processes, and thoroughness

		



Loosely organised, unstructured

Informal, too casual

Too general about plan

Vague about what is expected of each party

Leaving loose ends; not geared toward follow-through

Too reliant on others

Unrealistic with deadlines

Threatening, emotional, impulsive





Interpersonal style

Managing Yourself with Analytical Styles

       



Person: _________________________________________________

 

 

Plotting Our Styles and Basic Shifting 

Use the Style Recognition Guide on page 14 – and possibly the Style Recognition Score Sheet on pages 15-17 – to work out the Interpersonal Style of the above person. Write his/her initials in the estimated sub-quadrant. Write the word ‘Me’ in your own sub-quadrant. Draw arrows – one for each dimension – to designate the movement that is needed for you to show versatility.



		 

		D

		C

		B

		A

		

		



		1

		 

		 

		 

		 

		

		Adjust Assertiveness 

 



		2

		 

		 

		 

		 

		

		



		3

		 

		 

		 

		 

		

		Adjust Responsiveness 

 



		4

		 

		 

		 

		 

		

		





 

 

Adjusting for Gaps and Irritants



		Gaps – What this person would prefer but I might not naturally do. Increase…

		Irritants – What this person might like me to skip but I might naturally do. Decrease…



		_____________________________________

_____________________________________

_____________________________________

		_____________________________________

_____________________________________

_____________________________________









Specific Actions to Take – three Things I Can Do

 











 

 

Success Mindset 

 

(Coach yourself: articulate attitudes that will support your strategy.)

 

Empathy for the other person. 

 

Confidence and motivation for you. 

 

Interpersonal style

Interpersonal Strategy Worksheet

        

 

[bookmark: _GoBack][image: j0425926]New Perspectives

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Challenges

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What I will Need to Make It Happen
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Discerning personal vision (3)

Resources

     

The story so far...

 

Personal vision is about finding and fulfilling God’s call for our life, giving direction to how we use our time and talents, and invest our energy and attention.

 

The PVS is a tool to help us discern more clearly God’s big yes in our lives and then live that out. It is about seeing the whole of life (not just our leadership role) as part of God’s call on us to live life the Jesus way. 

 

Our goal is to glorify God and be fruitful in good works through a surrendered life, leading to an abundant life, lived out in a blended life. 

[image: cid:194F4542-BC27-4302-8D63-1920FCEDB470] 

 

 

 

 

 

 

 

 

 

 

 

We hold In tension self denial and self care.

[image: ] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

Boundaries are important, and it helps to know where we generally locate ourselves on the boundary spectrum, and to be open to moving.
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Discerning personal vision (3)

Review
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STRUGGLES WE HAVE

 

Have too little time to do something.

 

 

Have too much to do.

 

 

Working inefficiently.

 

 

 

 

EXERCISE

 

If you had to identify an issue for you in personal organisation, what would it be?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Spectrum of personal organisation
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Discerning personal vision (3)

Overview

     



Orderliness

 

The ordering of our lives in a way that...

 

 

glorifies God...

 

 

 

reflects who we are…

 

 

 

recognises the nature of our leadership role...

 

 

 

accepts our responsibilities...

 

 

 

embraces our season of life…

 

 

 

discerns God’s priorities

 

 

 

and increases our ability to do good works.

 

 

 

[image: ] 







 

 

 

 

 





























Three understandable excuses

 

1. Others are better at this than me, I’ll delegate it to them.

 

 

 

 

 

2. My personality means that I’m not wired to be good at this.

 

 

 

[image: ] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3. I’m a creative/ideas type. Order cramps my style.

 

How creative are you on a scale of 1-10?   ____

 

 

How efficient are you on a scale of 1-10?   ____

 

 

 

The Key

 




EXERCISE

 

Think about someone you know who may be less ordered than is helpful.

 

What impact does a lack of orderliness have?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Who is most affected and why?

 

 




A quick questionnaire

 

On your desk:

 

 Do you have everything you need?						Yes / No 

 

 Does it work?								Yes / No 

 

 Can you access it easily?							Yes / No 

 

 Do you have a way of collecting everything that comes in in one place?	Yes / No

 

When filing (both electronic and paper):

 

 Is it easy?									Yes / No 

 

 Is it fun?									Yes / No 

 

 Is it fast?									Yes / No 

 

 Can you find what you want quickly?					Yes / No 

 

The room where you work:

 

 Is the lighting great?							Yes / No 

 

 Does the environment inspire you?				 		Yes / No 

 

 Are you comfortable?							Yes / No 

 

 Are you relaxed?								Yes / No 

 

 Is it free of distractions?							Yes / No 

 

When processing work:

 

 Do you have a helpful way of organising everything you need to do? 	Yes / No 

 

 Do you have an effective way of processing paper?				Yes / No 

 

 Do you have a way of processing your emails that ensures a zero inbox?	Yes / No 

 

 Are you known for not missing appointments?				Yes / No 

 

 Do you return calls/answer texts on time?					Yes / No 

 

 Do you have a way of arranging what to do when?				Yes / No 

 

 Do you ‘batch’ similar work?						Yes / No 

 

 Do you feel reasonably in control of your workload/flow?			Yes / No 

 

 




Physical Space

 

Desk.

 

 

 

 

 

 

Décor.

 

 

 

 

 

 

 

Processes or Systems

 

A good system will have the following characteristics (adapted from Mark Forster, Secrets of Productive People p.112):

Simplicity It should be easy to use.

Drawing power It should draw you into your work and help overcome procrastination and resistance.

Thoroughness It should encourage work to completion.

Self-limiting It should restrict you to do what can actually be done on any day. It should not result in backlogs, half done projects.

 

 

PRINCIPLE 1. Get stuff out of your head

 

[image: ] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Three tools for capturing stuff:

1. Scheduling tool.

2. Task management tool.

3. Information tool.

 






PRINCIPLE 2. work in focused chunks

 

Create focus by:

 

Getting rid of distractions.

 

 

 

 

 

 

 

Working in set chunks of time i.e. 90 minutes.

 

 

 

 

 

 

 

Batching. Doing like items together.

 

 

 

 

 

 

 

 

 

PRINCIPLE 3. CREATE EFFECTIVE SYSTEMS AND MASTER THEM

 

Remember, there is no one way of doing this. Find a system that works for you, and master it.

 




GuIdelines for using a diary WELL

 

Use it recognising the realities of your role.

 

Plan for admin.

 

 

 

 

 

Plan for interruptions.

 

 

 

 

 

Plan knowing your attention flow.

 

 

 

 

 

Plan for meetings.

 

 

 

 

 

Plan for getting behind.

 

 

 

 

 

Plan for time to pray and think.

 

 

 

 

 

Plan knowing not enough time in one day to do everything, but in a week there might be.

 

 

 




GUIDELINES for using lists well

 

Types of list:

 

Check list This is the most basic list. Anything that you do regularly that requires eye for detail, create a check list.

 

 

 

 

Then there are four levels of list one can work with.

 

Projects list A project is any action that requires more than two steps to complete it.

 

 

 

 

 

Master actions list Contains every single action you need to do to complete any and every project.

 

 

 

 

 

Daily to do list What you are going to do today, ideally no more than five things.

 

 

 

 

 

 

Waiting for list Tracking all the people you are waiting for to do something.

 

 

 

 

 

 




Guidelines for using an information system well

 

Three levels:

1. Working. 

2. Reference.

3. Archive.

 

Any system needs to be fast, easy, simple and ideally fun!

 

 

 

 

 

See additional handout on how to set up a filing system.

 

 

 

 

 

 

 

 

 

Guidelines for creating a good system for handling emails

 

We all have a system for our emails, the question is does it enable us to respond to emails in a timely fashion and does it cause us stress?

 

See additional handout on handling emails.

 

 

 

 

 




And Finally – A Guide to Being Unproductive

Never say no to anyone.

Pay no attention to developing good systems.

Start lots of things which you don’t finish.

Do nothing to avoid distractions and interruptions.

Avoid getting interested in what you are doing.

Allow backlogs to build up.

Leave stuff to the last minute and beyond.

Think that you are naturally disorganised and there’s nothing you can do about it.

Follow the path of least resistance – go for what is easy rather that what is essential.

Get submerged in trivial busy work.

Have more commitments than you have time to complete.

Don’t ask for advice.

Don’t identify what’s really important.

When something goes wrong work round it instead of sorting it out.

Make sure you forget important tasks by not writing them down.

Take on so much work that you don’t have time to concentrate on anything.

Keep chopping and changing your priorities so nothing gets properly developed.

Ensure that your important work is constantly interrupted by trivial things going wrong because your low-level systems (i.e. how to handle email) don’t work properly.

Introduce a new system at least once a year so that you never really get to grips with any system properly.

Don’t spend time thinking about anything for too long.

 

 

 

This approach can be summarised under three headings:

1. Be unsystematic.

2. Overload yourself.

3. Don’t follow through.

 



 



Discerning personal vision (3)

Personal Orderliness

     





The ones to read

Do More Better, Tim Challies (Cruciform Press)

Beyond Busyness, Stephen Cherry (Sacristy Press)

How to be a Productivity Ninja, Graham Allcott (Icon Books)

Time for Everything, Matt Fuller (The Good Book Company)

What’s Best Next, Matt Perman (Zondervan)

Andy Crouch, The Tech-Wise Family (Baker Books)

Tony Reinke, 12 Ways Your Phone is Changing You (Crossway)

 

If you want more...

Do It Tomorrow, Mark Forster (Hodder)

The Busy Christians Guide to Busyness, Tim Chester (IVP)

Secrets of Productive People, Mark Forster (Teach Yourself)

Driven Beyond the Call of God, Pamela Evans (BRF)

Busy Christian Living, Emma Ineson (Continuum)

Getting Things Done, David Allen (Piatkus)

Ordering Your Private World, Gordon Macdonald (Thomas Nelson)

Deep Work, Cal Newport (Piatkus)

The World Beyond Your Head – How to Flourish in an Age of Distraction, Matthew Crawford (Penguin)

 

Apps

Todoist – across platform task management App.

Asana – for cross team working.

Planning Centre – for church rotas, worship, finance, people, room booking.

Monday.com – for church management (specific version).

Forest App – creative way of helping us leave our phones alone when we don’t want to be distracted by them.

Pomodoro – timer Apps to use to help do focused chunks of work.

 

On procrastination

www.psychologytoday.com/us/basics/procrastination

www.mindtools.com/pages/article/newHTE_96.htm

https://jamesclear.com/procrastination

 

Websites

www.thinkproductive.co.uk

www.whatsbestnext.com/resources/productivity, includes an excellent article on getting your inbox to zero.

www.markforster.squarespace.com

www.lifehacker.co.uk

www.bulletjournal.com
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