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Practical tips for a better diet 


 Eat a varied diet with a wide range of foods.  


 Eat more wholegrain’s, e.g. wholemeal bread, brown rice, wholegrain cereals.  


 Eat more fruit and vegetables, aiming for at least five portions a day. Frozen fruit can be 


cheaper and just as good particularly whizzed up in to a smoothie. 


 Cut down on salt by eating less processed food, such as ready meals. 


 Eat regular meals to help manage your diet and weight.  


 Control your portion sizes to match your activity level. 


 Try to be more physically active and aim for 30 minutes activity most days. 


 Drink alcohol within recommended limits; the Department of Health recommends that both 


men and women should not drink over 14 units of alcohol per week. 


 Buy seasonal fruit and vegetables as they tend to be cheaper and taste better. 


 If cooking pasta or rice, add frozen vegetables, such as peas and sweetcorn. 


 Batch cook or cook more for example pasta than you need for a meal, and mix other 


ingredients such as tuna, chicken, cucumber, tomatoes for lunch the next day. 


 Make more food than you need and freeze some so you can grab it when you’re busy and can 


cut down eating take-aways. 


 Plan your meals for the week ahead so you reduce the chances of wasting food and have a 


better chance of eating planned healthier meals. 


 Drink a minimum of two litres of water throughout the day.  


 


Start off trying to do two or three of the above for a few days and gradually include more to form new, healthier 


habits! 







 


 


 


 


Cholesterol 


This factsheet is for people who want to learn more about cholesterol levels and health.  


Why is high cholesterol a problem? 
The main risk associated with high cholesterol is cardiovascular disease (CVD). This 
includes diseases of the heart and blood vessels. High cholesterol causes blood vessels to 
become narrowed with fatty deposits which can result in heart attacks, strokes and blood 
vessel problems.  


What causes high cholesterol?  
There are several factors that may contribute to high blood cholesterol:  
 


• A diet that's high in saturated fat 
• Lack of exercise  
• Family history - people are at a higher risk of high cholesterol if they have a direct 


male relative aged under 55 or a female relative aged under 65 affected by heart 
disease  


• Being overweight 
• Age and gender - cholesterol generally rises slightly with increasing age and men are 


more likely to be affected than women  
• Drinking more than the recommended amount of alcohol (ie more than 2 units per 


day)  


Other health conditions such as poorly controlled diabetes, certain kidney and liver diseases 
and an underactive thyroid gland may also cause cholesterol levels to rise. Some medicines 
such as beta-blockers, steroids or thiazides (a type of diuretic) may also affect blood lipid 
levels. 


How diet affects blood cholesterol 


Only a small amount of cholesterol comes directly from your diet - the majority is produced 
by your liver. However, if your diet is high in saturated fats and cholesterol this can cause 
your liver to produce more bad cholesterol. The amount that diet influences cholesterol 
levels varies from person to person. 


Measuring cholesterol  


The amount of cholesterol in your blood is measured in units called millimoles per litre of 
blood, usually shortened to "mmol/litre" or "mmol/l". Current UK guidelines state that it is 
desirable to have a total cholesterol level under 5mmol/l. 


 


 







 


 


 


 


Guidelines for a healthy weight 


The most common benchmark of healthy weight for adults is based on height and weight, 
and is called body mass index (BMI). 


BMI is a good indicator of the total amount of body fat, and it can be used to predict your 
likelihood of having a disease associated with being too heavy (or too light). 


BMI is calculated with the formula: 


BMI = weight (in kg) divided by height2 (in m) 


To work out your BMI, divide your weight in kilograms by your height in metres, and then 
divide the figure you get by your height in metres again. 


Understanding your BMI 


Underweight (BMI less than 18.5) 
Some people in the underweight category (BMI under 18.5) are naturally lean and healthy. 
But being underweight can be bad for your health. If you are in the underweight category 
and have been restricting your diet, you should aim to gain weight and get back into the 
normal weight range for your height. If you are finding it difficult to put on weight, or you lose 
a lot of weight rapidly, you should see your GP. 


Healthy weight (BMI 18.5 - 24.9) 
If you are in the healthy range (BMI 18.5-24.9) for your weight and height, you should aim to 
maintain your weight through a combination of healthy diet and physical activity. Don't be 
tempted to try to get into the underweight category. 


Overweight (BMI >25 - 29.9) 
If you are in the overweight (BMI 25 - 29.9) range you should concentrate on not gaining any 
more weight. Try to cut down on sugary and fatty foods and on the amount you eat to get 
back into the normal weight range for your height. Increasing your levels of physical activity 
will help. 


Obese (BMI >30 - 39.9) or morbidly obese (BMI > 40) 
If you are in the obese (BMI 30 - 39.9) or morbidly obese (BMI over 40) range then your risk 
of health problems is high. It is important that you try to lose some weight and should 
consider asking for help from your doctor. "Morbidly" obese means that the amount you are 
overweight is harmful to your health. 


 







 







5 Exercises – Short Bodyweight 
Program 


Warm Up 


A brisk walk or light jog but always use active exercises (e.g., hops, rotations, arm swings etc.) to 


get our bodies ready. We need to get the blood flowing and muscles prepared to do more and reduce 


the risk of injury. 


 


 


Do 10 repetitions of each exercise below and repeat with 8 and 6 repetitions. As it gets easier or you 


have more time, increase the number of repetitions and/or sets. 


 


 


 


1 
Front Lunges 


• Keep your upper body straight, with your shoulders 


back and relaxed and chin up (pick a point to stare 


at in front of you so you don't keep looking down). 


Always engage your core (pull in your tummy and 


keep a good, tall posture to tap in to the muscles 


around your torso including the whole back and all 


the muscles around your ribs, tummy and pelvic 


floor, which we call your core). 


• Step forward with one leg, lowering your hips until 


both knees are bent at about a 90-degree angle. 


Make sure your front knee is directly above your 


ankle, not pushed out too far, and make sure your 


other knee doesn't touch the floor. Keep the weight 


in your heels as you push back up to the starting 


position. 


 
 


 


 


 


 


 


   


 


2 
• Brace the core and slowly bend both arms, until 


you almost touch the ground with your upper body. 


• Stretch the arms again, but not completely now 


touch one shoulder with the opposite hand hold up 


the hip, the back straight and the body in a line. 


• Put the hand to the ground again and go over to 


the next push-up rep then touch the same or the 


opposite shoulder 


• You can make this exercise easier by starting on 


your knees 


 


 
 


 







   


 
3 


• Stand with your feet shoulder-width apart, hands 


behind your head, and elbows out to the sides 


• Bend your knees and sit back as far as you can. 


• Push back to start, then kick your right leg in front 


of you, foot flexed. That's one rep.  


• Repeat, kicking with your left leg, and continue 


alternating. 
 


   


 
4 


• Begin in an elbow plank with your feet slightly 


wider than your hips. 


• Twist your entire torso to the left reaching your 


left arm to the ceiling. Your pelvis will rotate, too, 


but do keep it level, and don't let it rise to the 


ceiling or sink toward the floor. 


• Return to an elbow plank, and repeat the twisting 


motion to the right to complete one rep. 


 
 


 


 


 


   


 


 


 


 


 


 


 
5 


• Lie face down in prone position. 


• Straighten legs and reach arms straight overhead. 


• On one side, squeeze butt muscles then low back 


muscles as you lift and extend the leg while also 


lifting and extending the "opposing" arm. 


• Quickly lower leg and arm then repeat with other leg 


and arm as if you were swimming with a "flutter 


kick." 


• Be sure to keep legs "straight" during the kicks even 


when you get tired and to follow the muscle 


contraction sequence of: butt then low-back. 


• Duration: Try working up to a 30-second set. 


 


 


 


 


Cool Down 


Our bodies benefit from stretches after we have already worked out - our muscles are more 


susceptible to them allowing us to stretch further and hold the stretches longer (see stretch 


sheet). 


 







 


 


 


THE LIVER AND WEIGHT LOSS 


Five vital points for the weight conscious! 


1) The liver is the major fat burning organ in the body and regulates fat metabolism by a 
complicated set of biochemical pathways. The liver can also pump excessive fat out of the 
body through the bile into the small intestines. If the diet is high in fibre, this unwanted fat will 
be carried out of the body via the bowel actions.  


2) If the diet is low in fibre, some of the fats (especially cholesterol) and toxins that have been 
pumped by the liver into the gut through the bile will re-circulate back to the liver. If this re-
circulated fluid is high in fat and/or toxins, this will contribute to excessive weight.   A high-fibre 
diet will reduce the recirculation of fat and toxins from the gut back to the liver. This is vitally 
important for those with excessive weight, toxicity problems and high cholesterol. The 
inclusion of plenty of raw fruits and vegetables as well as ground-up raw seeds will increase 
both soluble and insoluble fibre in the gut, and reduce recirculation of unwanted fat and toxins. 
                      


3) If the liver filter is healthy, it allows dietary cholesterol to be shunted into the liver for 
metabolism or excretion through the bile. A healthy liver filter is essential to properly regulate 
blood cholesterol levels. Poor liver function may increase your chances of cardiovascular 
diseases such as atherosclerosis, high blood pressure, heart attacks and strokes.  If the liver 
does not regulate fat metabolism efficiently, weight gain tends to occur around the abdominal 
area and a protuberant abdomen (pot belly) will develop. This is not good for the waistline! 
Another sign can be a roll of fat around the upper abdomen. This is often a sign of a fatty liver. 
It can be almost impossible to lose this abdominal fat until the liver function is improved. Once 
this is done the liver will start burning fat efficiently again and the weight comes off gradually 
and without too much effort from you.         
  


4) Many middle-aged people with excess fat in the abdominal area have a "fatty liver". In this            
condition the liver has stopped burning fat and has turned into a fat storing organ. It becomes 
enlarged and swollen with greasy deposits of fatty tissue. Those with a fatty liver will not be 
able to lose weight unless they first improve liver function, with a Liver Cleansing Diet and a 
good liver tonic. If you have a fatty liver it is vital to be patient, as it can take between 3 and 12 
months, depending upon the amount of fat deposited in the liver, to remove the excess fat 
from the liver. After this accumulated liver fat has been removed, weight loss will occur easily. 
If you have a very severe case of fatty liver it can take several years to lose all of the 
excessive weight.   However, this is very successful in the long term and provides the best 
chance of restoring your figure and your health.       
  


5) If you overload the liver with the wrong type of hormone replacement therapy, drugs or toxins, 
the liver's biochemical pathways will have less energy reserves left over to perform their 
function of fat metabolism. Thus these things can lead to weight gain. For menopausal women 
with a weight problem, the best type of hormone replacement therapy is that which bypasses 
the liver, namely hormone patches, creams or buccal lozenges (troches). 


 
 
 







 


 


 
 
 
  


Helpful Foods or Food Components for the Liver 
 


The best vegetables for the liver are carrots and beetroots because they contain antioxidants 
including beta carotene, other carotenoids and healing flavanoids, which give colour to 
vegetables. These vegetable antioxidants have a healing and cleansing effect on the liver. 


 
The following foods are also good sources of dietary fibre… 


 Wholemeal, granary and softgrain varieties of bread  
 Jacket potatoes, new potatoes in their skins and baked potato skins  
 Wholegrain breakfast cereals, eg. Weetabix, Shredded Wheat, unsweetened muesli, and 


porridge oats  
 Wholemeal pasta and brown rice  
 Beans, lentils and peas  
 Fresh and dried fruits – particularly if the skins are eaten  
 Vegetables – particularly if the skins are eaten  
 Nuts and seeds  
 Wholemeal flour  


 







 


 


 


Blood pressure 


Blood pressure is a measure of force that the blood applies to the walls of the arteries as it flows through 
them. It's normal for blood pressure to increase when you exert yourself, or when you feel stressed or 
anxious, but if your blood pressure is consistently higher than normal at rest, this is high blood pressure. 


Blood is pumped around the body by the heart carrying oxygen and nutrients. As a result of the pumping 
action of the heart and the size and flexibility of the arteries that carry blood, the blood is under pressure. 
This blood pressure is an essential and normal part of the way the body works.  


High blood pressure develops if: 
• the walls of your larger arteries lose their elasticity and become rigid  
• the small blood vessels become narrower  


 
Measuring blood pressure 
Blood pressure is measured with a monitor called a sphygmomanometer. The cuff is placed around the 
upper arm and inflated to a certain level, then deflated slowly. A sensor in the cuff provides the result is 
expressed as two numbers, such as 120/80mmHG (millimetres of mercury). 


• The top figure - the systolic blood pressure - is a measure of the pressure when your heart 


muscle is contracting and pumping blood. This is the maximum pressure in your blood system.  


• The bottom figure - the diastolic blood pressure - is the pressure between heart beats when the 


heart is resting and filling with blood. This is the minimum pressure in your blood system.  


In the UK, high blood pressure is defined as a consistently increased systolic blood pressure of 140 or 
over and/or a diastolic blood pressure of 85 or over.  
If you suffer from diabetes, it is even more important that your blood pressure is lower than this - ideally 
less than 130/80. 
 
Symptoms 
Most people with high blood pressure don't have any symptoms. People with severe high blood pressure 
may also experience headaches, blurred or impaired vision, fits or black-outs. 
 
Complications 
People with high blood pressure have an increased risk of major illnesses including: 


• cardiovascular disease such as angina, stroke, heart attack or atrial fibrillation  


• kidney damage  


• damaged sight  
 
Lifestyle changes 
First, your doctor or nurse is likely to discuss lifestyle changes which might help lower your blood 
pressure. He or she might, for example, advise you to: 


• Stop smoking  


• Change your diet to a low fat, low salt diet that includes fruit and vegetables 


• Cut down on alcohol  


• Get some regular moderate exercise 


• Lose any excess weight  


It may also help to try to reduce the stress in your life to avoid short-term rises in blood pressure - try 
relaxation techniques, meditation, yoga or pilates. 
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Handling conflict	

4. Constructive Communication

    

Our Experience of Conflict

 

Associated feelings and types of behaviour

 

 Conflict 

amongst 

Christians



 

 

 

 

 

 

 

 

 

 

 

My Basic Assumptions as a Bridge Builder

 

Conflict is normal: it’s simply there.

 

 

Conflict brings danger and opportunity.

 

 

Conflict may be a sign that people care.

 

 

Swimming Against the Tide

 

Our culture does not prepare us to deal well with conflict.

 

 

To lead like Jesus means being counter-cultural:





· Attitude: open-hearted (Mt 5:44), honouring those who are different.





· Actions: taking initiatives to restore strained relationships (Mt 5:10, 5:23, 18:15).

 

 

 

 Bridge Builders

P.O. Box 3612

Barnet

EN5 9RZ

T 020 3968 4999

E bb@bbministries.org.uk 

W www.bbministries.org.uk



Conflict Patterns

Each person or group of persons has a way of ‘doing conflict’ that is culturally determined. Earliest influences in our lives are often the strongest because the patterns we learn first are hardest to unlearn.

 













[image: ]‘Conflict is an expressed struggle between at least two interdependent parties who perceive incompatible goals, scarce resources, and interference from others in achieving their goals.’ 

Interpersonal Conflict, Hocker & Wilmot

 

 

 

‘Conflict is the tension we experience when a difference is discovered.’ 

Making Peace With Conflict, Carolyn Schrock-Shenk

 

 

 

Blessed are the peacemakers, for they will be called children of God.

Matthew 5:9

 

 

 

God has so arranged the body, giving the greater honour to the inferior member, that there may be no dissension within the body.

1 Corinthians 12:24

 

Handling conflict	

1. Patterns of Behaviour
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Who You Are in the Midst of Conflict

  

 Style

Skills

Situation

Stamina

Spirit



 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

KEY 		Go on learning: 

		how I can give of my best,

		how I can help others give of their best.

 

 

 

Different Dimensions of Conflict

 

 Process

Problem

People

Resolve

Manage

Transform
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Although he [Jesus] was a Son, he learned obedience through what he suffered.

Hebrews 5:8

 

As in one body we have many members, and not all the members have the same function, so we, who are many, are one body in Christ, and individually we are members one of another.

Romans 12:4-5

 



Five Conflict Styles

 

		Forcing

(I win/you lose)

		 

		Collaborating

(win/win)



		Compromising

(win some/lose some) 



		Avoiding

(lose/lose)

		 

		Accommodating

(I lose/you win)





 

 

 

 

 

 

 

 







Commitment to GOALS









 

 

 

 

 

 

 

 

 

Commitment to relationships







 

 

Each style is appropriate in some circumstances.

 

 

 

 

 

 

 

 

 

Each style is problematic if over-used by a leader.

 

 





 







Exploring Styles in your Own Case Study

Think about an example of a conflict between you and another person (or two). Looking at the five different styles or approaches to conflict outlined earlier, reflect on the styles that you and the other person (or people) have employed.

 

Looking first at yourself, which style have you primarily used through the course of the conflict? Or if you used different styles, what was the order or progression?

 

 

 

How does the style or styles which you used match up with the preferred and backup styles suggested for you by the style inventory?

 

 

 

Looking next at the other person (or people), which style do you think that the other(s) primarily employed through the course of conflict? Or if they used different styles, what was the order or progression?

 

 

 

Considering what you know of the other person (or people), how typical does the approach they took seem for them?

 

 

 

Reflecting on the styles that you each employed, to what extent might some of your conflict be attributed to the interaction of your respective styles?

 

 

 

Are there any different styles which you might have used that could have been more fruitful in easing or in resolving the tensions between you?

 

 

 

In what ways might it be helpful to be more conscious in future of your preferred and backup styles?

 

 

 

 

SKILL   	Practise moving out of default mode.

 

 

		

TOOL		A three-dimensional perspective on conflict (see p2).

 







‘Our responses to conflict depend on many factors, including: our stake in the outcome and our determination to have it realised; our physical and emotional state; the personality and response of the person who opposes us; the dynamics of power in the relationship, etc. We are most successful in conflict when we are flexible in our abilities and can use each of the five styles skilfully in the appropriate circumstance.’

Style Matters, Ron Kraybill

Handling conflict	

2. Different Ways of Doing Conflict

  

 

Addressing Entrenched Positions in Conflict

 

[image: natureiceberg2]TOOL	A map of what lies ‘underground’.

 

 

 

 

People often view a conflict only in terms of competing demands (‘positions’). One way of getting things unstuck is to change the focus of attention. In circumstances where there is an obvious presenting issue, it is often possible to find a way forward by exploring why positions are being adopted, and thus to ‘dig down’ to the level of underlying concerns and basic needs.

 

 

 

SKILL	Drawing out the underlying concerns.

 Please help me understand why this is important to you



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Searching for Common Ground

 



positions

underlying

concerns

needs































Let each of you look not only to your own interests, but also to the interests of others.

Philippians 2:4





Group Task: Working on a Case Study

Agree quickly whose case study of group conflict you wish to work on. Choose one where there seems to be an obvious presenting issue. (5 minutes)

 

Then let the person contributing the case study briefly outline the events that have led to escalation of tension. (5 minutes)

 

Working as a group, do some analysis of the conflict. (15 minutes) 

(N.B. If the situation has got to a point where it is very complex or unmanageable, you may want to focus on an earlier moment when there was more chance of making constructive progress): 

 

Who were the key parties (may be individuals or groups)?

 

 

 

 

What was the presenting issue? (Try to express this impartially: ‘What to do about X’)

 

 

 

 

What positions did each party take on this issue? 

 

 

 

 

What underlying concerns of each party needed to be acknowledged?

 

 

 

 

 

 

What common ground was there to work with?

 

 

 

 

 

 

Suggest some ways forward that might build on the common ground and address underlying concerns of all parties. (5 minutes)

 

 

 

 

 



 











Handling conflict	

3. Getting Below the Surface of a Conflict

   



[image: australian-qrops-boomerang[1]]Being Less Reactive

Conflicts are fuelled by emotional reactivity, much of it expressed non-verbally. The crucial contribution from a leader is to be a calm presence in the midst of other people’s emotional storm. This can help make it possible for them to start communicating more constructively (or at least less destructively).

 

 

 

 

 

 

 

Typical Forms of Reactive Behaviour

 

DEFEND			ATTACK			WITHDRAW

 

 

 

 

 

Handling Difficult Conversations

 

SKILL		Listening in a way that demonstrates understanding. 

 

Summarise, using your own words

Do it face to face.

Invite and allow the other person to speak.

Press the pause button.

Acknowledge strength of feeling.

Ask ‘Is there is anything more?’

Be cautious in rushing in with your own view.

 

 

 

 

 

SKILL		Confronting in a way that minimises threat.

 

Use ‘I - messages’

Be clear about your purpose.

Focus on the impact of actions.

Maintain emotional contact.

 

 





Do not worry about anything, but in everything by prayer and petition with thanksgiving, let your requests be made known to God. And the peace of God, which surpasses all understanding, will guard your hearts and minds in Christ Jesus.

Philippians 4:6-7 

 



God did not give us a spirit of cowardice, but rather a spirit of power and of love and of self-discipline.

2 Timothy 1:7

 

 

Let everyone be quick to listen, slow to speak, slow to anger; for your anger does not produce God’s righteousness.

James 1:19-20

 

 

Speaking the truth in love, we must grow up in every way into him who is the head. … Putting away falsehood, let us all speak the truth to our neighbours, for we are members of one another.

Ephesians 4:15, 25

[bookmark: _GoBack] 

 

‘Conflicts in the church can seem such a distraction from getting on with the real work; but this is the real work. When people come near such a community they will instinctively know how real the relationships are.’

Being Human, Being Church, Robert Warren
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Ordering a Community around evangelism

2. Discerning a Strategy

       

Introduction

Biblically leadership is plural not singular.

 

Practically leadership is best exercised with others not on our own.

 

[image: ] 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 ‘The biggest challenge of all: the myth of too many meetings. While it is true that much of the time we currently spend in meetings is largely wasted, the solution is not to stop having meetings, but rather to make them better. Because when properly utilised, meetings are actually time savers.’ 

Patrick Lencioni

 



 

Leading Great Meetings

 

Some statistics

 

 

A myth

 

 

An axiom

 

 

 

An exercise

 

What are your pet peeves about meetings? Please place one on each Post-it note.

 

What are the meetings you’re involved in? Please list:

 

 

 

 

Now choose a more formal style of meeting you are regularly involved with where you would like to see some improvement as your ’case study’ for the day. 

 





Two questions

 

Is this a safe environment which facilitates rich discussion?

 

Am I continually reminding people of the ‘big’ picture?

 

 

 

 

If meetings go wrong, it is generally for one of four reasons:

 

Badly organised.

 

Badly run.

 

People awkward.

 

No follow through.

 

 

A structure for meetings

 

 

 

 

 

[image: j0439265]

































































Prepare

Run

Follow up











 





1. Plan

 

Why are we having this meeting?

 

When is the best time to hold the meeting?

 

Where is the best place to hold the meeting?

 

Who needs to be there?

 

What is the best way to run it?

 

 

2. Create an appropriate agenda

 

Not just what they contain, but how they ‘feel’.

 

 

 

 

Be realistic about timings.

 

 

 

 

No AOB at end.

 

 

 

 

Last item = review of meeting.

 

 

 

 

Guided by yearly overview.

 

 

 

 

[image: j0439267]Sent out on time.

 

 









3. Identify supporting materials

 

 

 

 

 

4. Prayer

 

 

 

 

 

5. Venue

 

 

 

 

 

 

Using your ‘case study’, how will you prepare well for your next meeting? What might you do differently than before?

 



































































Prepare

Run

Follow up















 

Steering conversations

 

Clarifying purpose.

 

Summarising where got to.

 

Refocusing.

 

Energising.

 

 

 

Guiding contributions

 

Enabling every voice to be heard.

 

 

 

 

 

MINING CONFLICT

 

 

 

 

 

Creating a code of conduct

 

 

 

 

 

Handling awkward people or moments

[image: ] 

You can predict 90% of awkward moments that are likely to occur in a meeting, therefore it is worth taking some time to think how you would respond if they crop up.

 

 

Selecting the best processes

 













Thinking

 

Problem Solving

 

Ask:

How long are we going to give this?



What sort of outcomes are we looking for?



Who needs to contribute at what stage?



Who will oversee this?

 

Edgar Schein’s problem-solving approach.





		Skills/tasks

		 Process



		Initiating

 

 

Information-seeking

 

 

Information-giving

 

 

Opinion-seeking

 



Opinion-giving

 

 

Clarifying

 

 

Elaborating

 

 

Summarising

 

 

Deciding

		Explore needs

Collect what people are initially thinking and feeling about what is needed.

What is on people’s hearts and minds? 

What are the key issues?		



		

		Look for the bigger picture

Stand back to see the common themes.

Piecing together what everyone has said – what is the overall pattern saying?



		

		Define objectives – write three clear statements!

The nature of the problem/opportunity.

What the team is aiming to achieve and why?

Measures of success.
(What will you see/hear/feel to know that the team has been successful?)



		

		Brainstorm all your options

Brainstorm everyone’s ideas for possible solutions. Be creative! Generate many possibilities – the more the better!



		

		Weigh up the implications of the options

What are the likely consequences?

What are your priorities and decision-making criteria?

Link back to your measures – choose the best option!



		

		Create a plan of action

What to do, how, by whom, by when?

And then do it!



		

		Review progress

Ask people what they have done.

Evaluate against objectives and measures.

 Adjust plans and make new commitments.





 





Decision making

There are three basic ways decisions are made in meetings. Each of them has its advantages and disadvantages, and each is appropriate at certain times. 

 

Closed No input from others. The person leading the meeting decides something on behalf of the group. 

 

Consultative Seek input from group and get to a point where it is clear what the decision is, or where either a vote is taken or someone makes the decision on behalf of the group having listened to all the different views/ideas. Quite often people won’t mind if a decision doesn’t go their preferred way if they have been genuinely listened to.

 

Consensus Where all need to be in agreement before a decision is made. Another version of this is when a group decides a percentage threshold for a decision i.e. 75% or 90% of the group must be in agreement before we can go ahead.

 

 

Certain approaches to decision making take into account varying personality types.

 

A decision over three meetings Here the item is introduced at the first meeting with a clear explanation of what the issue is, why it is important and the sort of decision that will be required. At the second meeting it is discussed, but divorced from the decision, which allows people to be a bit more open to the conversation, and then for those who need space to reflect to do so following the meeting. Then at the third meeting, any new insights are offered (not a rehearsal of the previous discussion) and a decision is made.

 

Decision making in the round The item for discussion is clearly identified. Each person gets to speak once in a round. No interruptions are allowed. The discussion lasts for as many rounds as necessary until a sense of the best way forward emerges. It helps people to listen, prevents domination by any individuals, encourages the quieter voices, and actually can speed up decision making as people listen well. 

 

Checking commitment to decisions When making important decisions be sure to understand what people mean when they say/vote yes. You can check this out on a scale of 1 to 5 where 1 = not at all committed to seeing this happen and 5 = I will die to make sure this happens. 

 

 

 

 

 

 





































 



Prepare

Run

Follow up



 

 

 

 

 

Circulate materials 

 

 

 

 

 

 

 

 

Implement action

 

 

 

 

 

 

 

 

Review action

 

 

 

 

 

 

 

 

 

Communicate

 





leading well with others – essential skills

Part 1: Leading Great Meetings
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Purpose of managing people

 

Enable people to fulfil the requirements of their role in alignment with mission/vision.

 

 

 

Help the person to flourish and develop them for their next role, in or outside.

 

 

 

Care for the person through ups and downs of life.

 

 

 

 

The four things that most help people to excel in a role

 

Select the right person.

 

 

 

 

 

 

Set clear expectations focused on outcomes.

 

 

 

 

 

 

 Motivate by focusing on strengths.

 

 

 

 

 

 

Care for whole person.

 

 

 

 

 

 

[image: chess_sets]Managing people is about turning talent into performance.
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 Create Good Systems

 





Tailor to individuals.

 

 

 

 

 

 

 

Role profiles.

 

 

 

 

 

 

 

Regular meetings.

 

 

 

 

 

 

 

Complaints / disciplinary procedures.
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 Delegation

Empowerment occurs when an ‘established leader gives authority to an emerging leader within specified boundaries but retains overall responsibility’ (Malphurs). It is not easy for many leaders because it involves giving up control, slowing down to give time to others, humility, and building connection with other people.

 

 

Poor ways to delegate

 

Directing occurs when an established leader retains both responsibility and authority. In some circumstances this is wise and necessary, but generally it inhibits leadership development.

 

Abdicating occurs when an established leader gives away both authority and responsibility. This means a vital connection between the existing leader and the emerging leader is lost. It usually occurs unintentionally through neglect and is perpetuated by stress and time constraints in the established leader’s life.

 

Disabling occurs when an established leader gives away responsibility but keeps authority. This cripples the emerging leader because they can’t make decisions and do things their way.

 



‘Work for those who work for you.’

Steven Sample

 



Identify something you need to delegate at this time

 

Why?

 

 

 

 

To whom?

 

 

 

 

When?

 

 

 

 

How?

 

 

 

What is your next step?







‘I really love working in teams, but I do find it quite hard and in all honesty I prefer getting on and doing it on my own or working with people when I am telling them what to do.’

Arrow participant

 





Feedback

 



Creating a culture of feedback

 

The basis of good feedback is a culture of affirmation and encouragement.

 

Invite it.

 

 

 

Accept it.

 

 

 

Apply it.

 

 

  

Offer it.

 

 

 ‘Without feedback it is remarkably difficult to grow.’

Ed Vaughan

 

[image: cadbury_boost]

 

 

 

 

 

 

 

B alanced: focus on building on strengths, working on gaps, managing around limitations, dealing with flaws, growing through weakness.

 

 

O wned: by the one offering feedback. Don’t say ‘some people think…’

 

 

O bservable behaviours: as much as possible focus on tangible things and remove emotion and judgementalism. 

 

 

S pecific: not ‘it wasn’t very good’ but ‘I am not sure x worked well when you did y because it led to a, b and c.’

 

 

T ailored: to their preferred way of receiving feedback.

 

 

3



‘Spend 10% of your time getting staff in place. Spend about 90% of your time doing everything you can to help them succeed.’

Steven Sample

 

Feedback – application

 

Identify someone to whom you could offer feedback

 

Who?

 

What about?

 

 

 

 

 

 

How would you BOOST it?

 

 

 

 

 

 

 

 

 

 

 

 

 

When might you do it?

 

 

 

 

Identify an area where you could invite feedback for yourself

 

What is it?

 

 

Who from?

 

 

When will you ask?

 

 

How can you best prepare yourself to receive it?

 

 

 4




Encouragement

 

 

 







The Motivation of Volunteers
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A purpose 
statement for 
those who chair  
 
 


TN13  Training Notes series: Structures 
 
These notes were first published on the website in September 2003 and last updated in March 2012.  
They are copyright © John Truscott.  You may download this file and/or print up to 30 copies without 
charge provided no part of the heading or text is altered or omitted. 
 
 
 
 
 
It is not an easy task to chair a meeting.  Some who do so have little overall 
idea of what they are supposed to be doing.  Here are five ideas to form a 
purpose statement for anyone who chairs a church or mission agency business 
meeting.  For more detailed advice, see Article A5 on this website.  
 
 
 


C.H.A.I.R. 
 


The person in the chair is responsible for: 
 


1 Clarity 
2 Harmony 
3 Agreement 
4 Involvement 
5 Review 
 


You will not go far wrong if you keep these five words in mind next time you sit in that chair.  To 
help you remember them, note the mnemonic! 
 
 
 


1 Clarity 
 


Many meetings take place in a fog.  The person who chairs should be responsible for 
helping everyone know:  
 


• why this group has been set up and what its aims are for this year; 
 


• what they are trying to achieve in this item (eg. is it for information, discussion, 
decision, or all three?); 


 


• where they have got to on a particular item (especially if they seem to be losing 
the plot). 
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Here are some examples of someone bringing clarity. 
 


• Introduction 
 


“Next is the Harvest weekend.  Pete and Zoe are suggesting that we do things 
differently this year and focus on our mission contacts in South America.  Our 
aim is to study their paper together, and then first decide whether to accept it or 
amend it in some way, and secondly agree a budget.  Is that OK?”  


 
• Summary  


 


“Let’s sum up the discussion so far.  As I see it, there is a great deal of 
enthusiasm for the basic idea that Pete and Zoe have given us. That’s fine.  But 
while some want a full weekend with a major event on the Saturday night as well 
as a Sunday lunch, others feel that this might be too ambitious.  They say we 
would be better to go for just the lunch and try to get everyone to stay for it.  Is 
that a fair reading of where we are?”  


 
• Boundaries 
 


“Bob, I fully agree that someone needs to plan the interviews at the weekend, but 
that’s the job of the two Mission Co-ordinators.  Our role, you will remember, is to 
authorise the overall programme and the budget — then we can leave the details 
to them.” 


 
 
 


2 Harmony 
 


Note that the word is ‘harmony’ not ‘unison’.  There is no point in having a group to 
meet if they all see things the same way and agree on everything.  You only need a 
meeting of one for that — and you could save hours of people-time in the process. 
 


No, the value of a good meeting is in the variety of the views and backgrounds of the 
people.  It should be a symphony, neither a cacophony where everyone plays whatever 
tune they like, nor a concerto where one player stars and the rest support! 
 


Among many other things, you can only achieve harmony if people: 
 


• understand the business to be done; 
 


• respect the leadership of the person in the chair; 
 


• listen to and trust each other. 
 


The person chairing needs to help people see others’ points of view.  This indicates an 
understanding of each other.  This cannot happen if people only come across each 
other in a business setting, especially if that setting is a weekday evening after a tiring 
day at work or looking after a family.  There is a need to create a sense of teamwork, 
and this calls for time to be together outside the tension of a meeting. 


 
 
 


3 Agreement 
 


People meet to take decisions and plan action.  A good business meeting is likely to be 
future-directed in all its thinking: reports from the past and analysis of the present are 
both ‘means’ to the ‘end’ of taking action for the future.  This is what should give a 
meeting its cutting edge: it is a forum for moving ahead, for developing, for the future.  
Reports, discussion, group-work are all ‘means’ towards the ‘end’ of decisions. 
 


One of the key roles of the person in the chair is to help the meeting do just this.  So if 
you are chairing, your mind is always on bringing people on to the point where a 
decision can be made.  Do it too quickly and people feel cheated.  Do it too slowly and 
many feel frustrated.  The judgment of the right pace is one that comes with 
experience, but it is not easy even with a group you know well.  
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• Use lists 
 


When the dynamic moves from general discussion towards decision-making, it 
does no harm to sharpen up the meeting.  Listing possibilities is one way of doing 
this (and having a flip-chart available is very valuable). If the situation is more 
complex than this, the person chairing may need to clarify the various options.  
Then list points for and against. 


 
• Ensure adequate information 
 


Rather too frequently a group meets to take an important decision only to 
discover that they do not have the necessary data.  The tenders for the new roof 
are in fact in different forms and cannot easily be compared.  Or there are 
ambiguities in one of them that a phone call in time could have sorted out.  If the 
person chairing has no idea of how the decision is going to be made, it is very 
unlikely that the meeting will be a satisfactory experience. 


 
• Plan action 
 


So you have agreed what to do — but you also need to agree the process to get 
there.  This may involve who is to be responsible, or what is the next step to be 
taken.  You fail in the chair if you move on to the next item having decided to go 
for roof tender No. 2 when it is not clear who is now going to contact each 
contractor and how the work moves on from here. 


 
One more point to have in the back of your mind.  The comments you want people to 
make after the meeting go along the lines of “We agreed to….” and not “He/she got us 
to agree to …” 


 
 
 


4 Involvement 
 


Bring everyone in … 
 


I have a theory that states that the wisdom of a committee member is inversely 
proportional to the number of words they offer to speak at the meetings.  Those who 
chair need to be proactive in bringing everyone in.  This calls for sensitivity in handling 
quieter members and firmness in dealing with the zealous talkers.  Moving into small 
groups for ten minutes is a brilliant technique.  If someone on a committee says 
nothing for a meeting, I have questions about the competence of the person chairing 
rather than questions about whether the quiet person should be on the group or not. 
 
 
… but manage the time carefully 
 


The person who chairs needs to keep a careful eye on the time, without others being 
aware of this.  There will always be an item that throws up unforeseen points and 
merits a longer time than you planned.  So be ready to take decisions on cutting other 
items out, or delegating some business to other groups. 


 
 
 


5 Review 
 


This is a responsibility that may surprise you.  It has not been popped in to provide an R 
for my mnemonic!  It is included because this is a vital part of the work of any group 
that want to improve their meetings.  It is an issue of PROCESS rather than BUSINESS.  
More attention paid to process would pay dividends in your business. 
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Here are some ideas of how you can review to improve group performance at 
meetings. 
 
 
Review each meeting 
 


You can try this for five minutes at the end of a meeting, but it might be wiser to spend 
five minutes at the start of the next one. 
 


The person chairing might ask: 
 


• What was good about the way we did our business last time? 
 


• What needs to be improved about the way we did our business last time? 
 


• Are there one or two lessons we could learn and put into practice this time? 
 


Of course the person chairing needs to be vulnerable in this for some of the criticisms 
will probably relate to the way the meeting was run. 
 
 
Review of a series of meetings 
 


This might be an annual review.   
 


• What have we achieved this year? 
 


• Where have we failed this year? 
 


• What have we enjoyed about our meetings?  
 


• What has frustrated us? 
 


• What practical actions do we need to take for next year? 
 


If the person chairing feels this is asking for trouble, it might be done by a smaller 
group working with the person who chairs, perhaps asking for input from the whole 
group. 


 
 
If I am training people to chair specifically Christian meetings, I add in other points about 
holding the meeting to its spiritual foundations (while being aware of the subtle dangers of 
using a veneer of spirituality to hide some rather nasty, underhand techniques).  But the five 
points above would hold for any meeting. 
 
 
 
 
 
These notes are available at www.john-truscott.co.uk/Resources/Training-Notes then TN13.  They cover 
one aspect of a possible training event for those who chair business meetings in churches or mission 
agencies.  See Article A5, How to chair meetings, for a fuller treatment of chairing and Training Notes 
TN61, Mapping out a meeting, for advice on agendas.  Check out the Structures page in the 
Resources section of the website for more items on meetings. 
 


Contact John if you would like to enquire about the possibility of his running a training event on 
meetings for you. 
 


Cartoons are by Micki Hounslow for filing categories of Leadership, Management, Structures, Planning, 
Communication, Administration.  File TN13 under Structures. 
 


69 Sandridge Road, St Albans, AL1 4AG    Tel+Fax: 01727 832176    Web: www.john-truscott.co.uk 
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Mobilising a community around evangelism (2)

Identifying, Equipping, Releasing Evangelists and Pioneers

        

Review 

 

The role of the leader in evangelism:

 

Connecting.

 

 

 

Modelling.

 

 

 

Mobilising and ordering.

 



 

 

 

 

 

 

 

 

 

 

 

 

 Shaping an evangelistic culture.

 

 Discerning a strategy for evangelism.

 

 Equipping ordinary people to play their part.

 

 Engaging evangelists and pioneers.

 

 

 

 



 





 

 

‘I think it is more helpful to think of evangelism as an art rather than as a science, being in the proper sense adaptive rather than programmatic.’

Paul Weston

 

Mobilising a community around evangelism (2)

Overview
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Dwelling in the Word is a process that many people are using to listen to Scripture, to each other and to God. It’s not about sharing information or seeking scholarly answers or even the right answers to the issues raised in the text, but it is about listening well to one another and discerning what God is up to amongst us.

 

We invite the Holy Spirit in prayer to open our ears, hearts and minds. We listen to the passage read out loud and notice where our attention is drawn – a verse, phrase or single word. We then remain in silence for a minute or two, staying with the place in the passage that stood out for us.

 

 Luke 10:1–12

1 After this the Lord appointed seventy others and sent them on ahead of him in pairs to every town and place where he himself intended to go. 2 He said to them, “The harvest is plentiful, but the labourers are few; therefore ask the Lord of the harvest to send out labourers into his harvest. 3 Go on your way. See, I am sending you out like lambs into the midst of wolves.

 

4 Carry no purse, no bag, no sandals; and greet no one on the road.

 

5 Whatever house you enter, first say, ‘Peace to this house!’ 6 And if anyone is there who shares in peace your peace will rest on that person; but if not, it will return to you. 7 Remain in the same house, eating and drinking whatever they provide, for the labourer deserves to be paid. Do not move about from house to house. 8 Whenever you enter a town and its people welcome you, eat what is set before you; 9 cure the sick who are there, and say to them, ‘The kingdom of God has come near to you.’ 10 But whenever you enter a town and they do not welcome you, go out into its streets and say, 11 ‘Even the dust of your town that clings to our feet, we wipe off in protest against you. Yet know this: the kingdom of God has come near.’ 12 I tell you, on that day it will be more tolerable for Sodom than for that town.”





 











































		1

		We each turn to a person in our group. If there is someone you don’t know so well engage with them.



		2

		We listen to that person as he or she says what they heard in the passage in a particular verse, phrase or even single word. They may mention something they’d never heard before, something odd or something comforting, or something about which they’d like to find out more about.



		3

		Listen well, because your job will be to report to the rest of your group what your partner has said, not what you yourself said. Some people even take notes to help them focus and remember. If you don’t yet know each other well, introduce your partner by name to the group and then share what you heard them say. Each one takes their turn when they are ready to speak.



		4

		If there is time a conversation develops around what God is saying to us today from the themes arising in the whole group. It can be helpful for the group co-ordinator to keep a brief note of themes and insights that arise. 
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Dwelling in the Word

   

Adapted from Church Innovations (www.churchinnovations.org)

Dwelling in the Word. So that the Word dwells in us.



Evangelism as a Body Ministry

 

‘Everyone has a part to play and we need everyone to play their part.’

 

 



 

 

1. Context

 

All people are hungry:

Desire for belonging (love, intimacy, community).

Desire for fulfilment (purpose, meaning, adventure).

Desire for sense (identity, suffering/struggle, death, forgiveness).

 

 

 

Some are hostile:

Not so much apathetic, antagonistic.

Survey Theos Aug 2018, 47% thought world would be more peaceful without religion, 38% disagreed, 16% undecided.

 

 

 

And generally things are very varied:

True most extraordinarily ignorant about Christian things, but not all.

True most think little about life after death, more interested in making most of life now (happy midi-narrative), but not all.

True many are more conscious of doubt than guilt, but not all.

People are varied because six generations of people alive today.

 

 

 

2. Expectations

 

 

 

 

 

 

 

 

 

 

‘Nothing is more deadly than a Christian who is indifferent to the salvation of others. Indeed I wonder if such a person can be a true Christian.’

John Chrysostom
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Equipping People to Play their Part

       

 

Multi-faceted households

 

 

 

 

 

 

 

 

Research on families

(see Faith in Our Families on Arrow webpages)

 

41% of practicing Christian attribute their faith to growing up in a Christian home (Talk Calling).

28% of church attending Christians report they do not mind whether or not children share their beliefs.

Among Anglicans who say that religion is very important in their lives, only 36% listed religious faith as especially important quality that children can be encouraged to learn at home, compared to good manners 94%.

Only around 50% of children brought up in Christian homes still follow the faith as adults.

36% of parents surveyed felt very confident in nurturing their child’s faith, whereas 26% felt less confident. How confident a parent felt had a significant relationship to their views on nurturing faith and what they currently do at home. 

 

The key factors that increase the chances of children choosing to follow their parents’ faith are:

Children feel close to their parents and grow up in a warm family.

Children see that their parents have a developing, authentic (not perfect) faith themselves.

Parents seek to develop and nurture their children’s faith.

Children receive positive multi-generational input from the wider family and church.

 



vision

 

 

 

[image: ] 

Mobilising a community around evangelism (2)

Household Evangelism

       



ACTIVITY

Create an approach to equipping people to share their faith in your context from January 2020 to December 2020. Take into account the ‘brakes’ we identified last time, and the various resources available today. 

 











 

Pioneers

A definition of a pioneer: a person called by God who has the character and gifting to respond first to the Holy Spirit’s initiatives within a particular context and to create with others something in response to these promptings that opens up new horizons.

 

Pioneer Spectrum 
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‘Pioneering leadership is so important for the future of the Church. We can no longer afford for most of our leaders, both lay and ordained, to be trained, equipped, formed and deployed to continue leading in the way leadership has operated over the last few hundred years.’

Dave Male

 

 

Common Traits

Dave Male identifies ten common traits in his Grove book Pioneering Leadership, and stresses most won’t have all these qualities, but are likely to exhibit many.

 

1. They are people who are first and they love firsts.

2. They are on the edge. They feel more at home on the borders.

3. They enjoy taking risks. 

4. They like people. They like to build community.

5. They are robust characters with the ability to respond to their calling in a particular context even when it seems crazy to do it.

6. They know when to stay or go.

7. They know when to bring order or chaos.

8. [image: ]They are often thinking about moving out, pushing boundaries.

9. They are dissenters. They often ask difficult questions.

10. They are able to reflect, connect and not know. They don’t have to have all the answers, are happy to ask questions. 

 

 

 

 

 







Pioneering in Your Context

Who do you know in your context who might exhibit some of these traits? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Where might it be good to prayerfully initiate some pioneering work in evangelism?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How might you equip and release the pioneers in your context?

 

 

 

 

 

 

 

 

 

 

 

 

 

















Evangelists

Evangelists are a gift to the Church. They help a church by modelling good evangelistic practise, by encouraging others in their evangelism, and by mentoring future evangelists. Identifying evangelists is a priority for those in church leadership in order to maximise their contribution to the life of the church.

 

The Bible indicates that God gives spiritual gifts to his people, and that some are gifted as evangelists. However evangelists need to be considered in the context of the Bible’s teaching on evangelism. 





‘The evangelist is a gift ministry… however, there is nothing in the New Testament that declares the evangelists are only meant to operate in particular ways, or for that matter on a particular scale. There have been many truly gifted evangelists over the years that nobody has heard of, and who have never filled a church hall let alone a stadium.’ 

Gavin Reid 

 

 

God is a missionary God 

The father sends his Son into the world; the Son sends his Spirit on the Church; the Church is sent to the world. God’s people are caught up in God’s mission to God’s world. All Christians are called to show and share the faith to those outside the faith. This involves us in (Colossians 4:2-6):

Dedicated prayer.

Clear proclamation.

Wise engagement.

Maximising opportunities.

 

Evangelism is a body ministry 

Although all Christians are called to the above, each person will have different parts to play within the overall mission of the Church. But because mission is central to the heart of God it must be central to the life of the Church. It is not an optional extra for the few. Evangelism is not the preserve of special people at special times doing special things. It is the church living out its faith and speaking about Jesus in everyday life. 

 

The evangelist is not the person we look to do our evangelism ‘for us’

Just as someone who has the gift of intercession can’t do our praying for us. The evangelist is someone whom God gifts in a special way in evangelism to help the church to be all that it is meant to be. Evangelists are not meant to be on the edge of a church, regarded as awkward people to be tolerated, rather they are meant to be at the heart of a Church, recognised as vital for the health of a church as they exercise their ministry. 

 

 

 

But How do we Identify Evangelists?

Recognise that the evangelist is on a continuum from witness to evangelist, and the exact point at which you may describe someone as an evangelist may be difficult to identify.

[image: ]Recognise that as a ‘gift’ from God it is not dependant on the age, background, gender, personality type, or experience of the individual. God gives the gift to whomever he pleases.

Recognise that God can and does take natural abilities (e.g. relational skills) and empower them for use as spiritual gifts for his kingdom.

Recognise that like all gifts, its usage can be hampered by selfishness, disobedience, immaturity, lack of accountability, lack of use, and a desire for personal gain.

Recognise that there are different types of evangelist.

 Public proclaimer evangelist This may be local or itinerant, but the person will have a ‘one-to-many’ aspect of their ministry. (Other gifts likely to be associated with this type of evangelist are teacher and 

 Leader-evangelist Part of the leadership team of a church, responsible for the shaping of the mission that then shapes the church. (Other gifts likely to be associated with this type of evangelist are leader and 

 Personal evangelist May never speak in front of a crowd, nor be part of leadership of church, but faithfully draws people to Jesus. 

Recognise for each of these types, there are many different ways they may be exercised e.g. creative arts.

 

 

Common Characteristics of an Evangelist

 

Concern for people outside the church

The evangelist has a love for lost people and longs for them to love Christ.

The evangelist tends to think of such people first in any decisions made within the life of a church. How is this going to impact those who aren’t yet Christians?

The evangelist tends to consider any opportunity to meet with those outside the church as a potential opportunity to share the faith.

The evangelist longs that every other Christian would play their part in sharing the faith.

 

Ability to relate to people outside the church

The evangelist relates well with those outside the church, understanding their world and making connections with them.

The evangelist may well prefer spending time with those outside the church.

 

Ability to explain an aspect of Christian truth

The evangelist can communicate the Christian message with clarity and conviction.

The evangelist can connect the Christian message with people’s needs.

 

Ability to help people take the next appropriate spiritual step

The evangelist has ‘volitional intelligence’. They sense where people are, what will help them take the next step, and long to serve in helping them take that step.

The evangelist appeals to the will.

 

Indebtedness to the grace of God

True of all Christian people, but vitally important in the evangelist, otherwise they can be motivated by a range of unhelpful factors that may lead them to manipulate others or inappropriately drive themselves.

 

Important note: ability is made up of skill, knowledge, talent and gift. When all four are present the individual will be competent in this ability. Skills can be learnt through training and experience. Knowledge can be acquired through learning. Talents are formed by the time you are an adult, but need nurturing and developing for effective use. Gifts can be given by God at any time.

 

 




Process for Identifying Evangelists

 

Why evangelists are important to the life of the Church

A leader is unlikely to spot an evangelist if they don’t value the role of the evangelist within the life of the church. 

 

Too often the assumption is that evangelists are often disconnected from the local church. But Ephesians 4 suggests they should be wedded into the body, exercising their ministry just like anyone else. 

 

‘Evangelists must be in Christ, seeking to live lives modelled on Christ, proclaiming the gospel of Christ, equipping the saints of Christ, from within the body of Christ.’ 

James Lawrence

 

When evangelists are integrated into the life of a church they will permeate the church with an outward looking mission focus. They will be part of shaping the culture of the church. 

 

 

How to spot an evangelist

Like all gifts, the main way to spot them is by their fruit. Evangelists are uncommonly fruitful in helping people become disciples of Jesus Christ. This may be an ability to get alongside people and draw them into the life of the church; an ability to explain their faith or the faith in a way which engages with people; an ability to help people make a commitment to following Jesus. 

 

All of us have a part to play in evangelism, but the evangelist will be more fruitful than most, and is likely to be more passionate than most.

 



‘A person with the gift ministry of evangelist is not only someone who evangelises. He or she, by exercising that ministry, encourages and reminds the whole church of its calling to evangelise. Properly used an evangelist stimulates rather than inhibits congregational evangelism.’

 










Evangelists in Your Context

Who do you know in your context who might exhibit some of these traits? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How might you equip and release the evangelists in your context?

 

 

 

 

 

 

 

 

 

 

 

 

 

 




[bookmark: _GoBack]Why is Fueling Motivation so Important?

 

 

 

 

 







 

 

‘The best decision anyone can ever make, at any point in life, in any circumstances, whoever they are, wherever they are, whatever they are, is to become a disciple of Jesus Christ. There is no greater decision for a human being in this life, any human being.’

Justin Welby

 

 

‘I would suggest to you the purest motivation for evangelism is vision. Vision means to see the world and all the people in it as God the Father sees them.’

Leighton Ford



 

Identify

 

Top ten ways to fuel motivation for evangelism.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[image: ]Ten ways we unintentionally demotivate people for evangelism.

 

 

 

 

 



 











image3.png







image4.gif

CHURCH PLANTING

FRESH EXPRESSIONS OF CHURCH

Pioneers venture

Pioneers venture

Pioneers Ploneersadapy intoa host contex, into the edges of
z arecognised e
replicate R . postmodern culture,
amodel of podlofchone relationship.offer (.| eypioring sirtuality
churchina M newzme&al discipleship and allow alongside fellow
new place the gospelresponse o seckers and
community shape a new ecclesal omads

community
Trad church Messy Church I_ Missional community, Neo-monastic J
plants Café church community, Emergent church
Church replicators  Pioneer adaptors Pioneer innovators

m— |NCreasing cultural distance & need for contextualisation  se—j-

COMMUNITY
ACTIVISM/
SOCIAL ENTERPRISE

Pioneers venture
into secular space

to influence and
transform it in the
name of Christ.

Kingdom
oriented social
enterprises

Pioneer activists






image5.png







image6.png







image1.emf

LEADERSHIP


ORDERING and MOBILISING


A COMMUNITY


THE PERSON OF JESUS


IS


and THE PRIORITIES OF HIS KINGDOM


AROUND




Microsoft_PowerPoint_Slide.sldx

LEADERSHIP


ORDERING and MOBILISING


A COMMUNITY


THE PERSON OF JESUS


IS


and THE PRIORITIES OF HIS KINGDOM


AROUND














Going to explore today how we do that in evangelism:


ANALOGY Fusion very in today. Food, music, film, sport, dogs. 


Give me some examples of your favourite fusion? (Cyclecross, Spiderman and other super heroes, Kaletts - kale and sprouts, Sprocker – Springer and Cocker spaniel)


Today and next residential going to fuse leadership and evangelism together.





Suggest four things we can focus on to order and mobilise a community around evangelism:


Animate an evangelistic culture 


Discern an appropriate strategy


Equip ordinary people to play their part


Engage evangelists and pioneers





Two today, two next residential





All of this in context of backbone of Scripture – page 2


Which from beginning to end reminds us God is a God of mission and calls us to join him as his sent people.
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Arrow - the future

Post Residential Matters

         

Mentors

We suggest you agree with your mentor an end time for your relationship. We have asked mentors if they would be prepared to continue meeting with you until the end of October. You may well negotiate further meetings with them, but please be sensitive to other demands on their time. When bringing the relationship to a conclusion please consider the following.

Unfinished business Invite your mentor to comment on other areas where they think you could benefit from further reflection and development. Often mentors will have helpful insights about next stages.

Affirmation Do encourage your mentor by letting them know what has been helpful in the way they have mentored you. This may be done verbally or by letter. Encourage them to continue in mentoring relationships with others.

Gift Your mentor receives no payment for the role. A small gift would be an excellent way of showing appreciation.

 

Please take time to reflect on the differences between development roles (copy included in Thursday’s section of the Resource File) and identify your future mentor needs. Our hope is that mentoring may be a way of life, both being mentored and seeking to mentor others.

 

 

Intercessor

Please be sure to communicate with your intercessor following the residential. Please write a thank you letter to your intercessor after October, and if you are feeling generous send them a little gift. They’d be delighted to hear something about the difference Arrow has made to you.

 

 

Peer Cells

Each cell will need to decide its future. Some may want to continue beyond the programme, others will want to conclude. Please ensure that whatever the decision, it is owned by the whole group, and is clearly communicated among all members of the cell. 

 

 

Development Plans

Please be sure to complete your post residential development work as this will conclude the learning from the modules on Residential 4. 

 






Arrow Bulletin and Facebook Group

We send out a termly Arrow bulletin. You’ll be added to the database following the Moving On day in November. We also have an Arrow Leadership Programme UK Facebook group which we will invite you to join after Moving On day.

 



Arrow Reloaded

We run a conference every other year for those who have completed Arrow. 

Purpose as leaders we need to be constantly re-calibrating. Arrow Reloaded provides a great way to recalibrate in an Arrow-like way with Bible teaching, input, worship, space for reflection, and opportunities to reconnect with people from your programme.

Dates: Monday 31 January (around 5pm) to Thursday 3 February 2022 (2pm).

Venue: The Hayes, Swanwick.

Cost: £320.

Booking www.cpas.org.uk/browse-everthing/arrow-reloaded-2022 

 

Please put the dates in your diary now. 

 









Arrow Worldwide
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Arrow Leadership Programme 17

Do you know anyone who may be interested in applying for the next programme? From experience we know that people are more likely to apply for the programme if someone they know recommends it to them. On Monday we will be sending you an email which you can forward to people who you think might benefit from the Arrow Programme. We will be asking them to register their interest at www.cpas.org.uk/arrow.



Three people that I would recommend Arrow to:

1.

2.

3.





Recommending Arrow to Others

Most people participate in Arrow because of recommendations from those who’ve already done it. To encourage others to consider applying for Arrow, we’d really appreciate your comments: 

A word that summarises your experience of Arrow.

A sentence recommending Arrow.

A paragraph about your experience of Arrow.



Please write your comments thinking of those considering Arrow.

What insight could you share that would help them understand Arrow?

What captures the essence of the Arrow experience?

What change has come about as a result of God being at work through the Arrow process?

What have you loved most about Arrow?

 

[bookmark: _GoBack] 
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Going the distance

 

         

 ‘I HAVE FOUGHT THE GOOD FIGHT, I HAVE FINISHED THE RACE, I HAVE KEPT THE FAITH.’ 

2 TIMOTHY 4:7



































Age Scale:





		0
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		90





















What has connected with you from 2 Timothy that might help you go the distance?























What decision(s) could you make now that might help you go the distance?



 

 



 

 

 

 

 

 



































































































The Flaw?































‘The hardest work I’ve ever done, and the most stressful, was as a parish priest  mainly because it was isolated, insatiably demanding and I was on the whole working without close colleagues – and that wears people down.’ 

Archbishop Justin Welby, The Guardian, 10 July 2017.

 

 

 

In which area(S) are you feeling that your spring of resilience is being stretched? Is this a positive stretch or a negative stretch?

 





































































































Developing Resilience



1. Strengthen the Spring
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[bookmark: _GoBack][image: ][image: ][image: ]


1. Strengthening the Spring 



Prayer

Relax

Eat

Move

Sleep









Rank these five areas in order of strength

The think about one (small or big change) you could make to improve each area









Strongest

































































































Weakest













2. Reduce the Weights















3. Get Support











































Who might be the different load bearing people for each area of stretch?




Change...

Lack of Alignment...

Isolation...

Unrealistic Expectations...



[image: Image result for joy]What are the joys and privileges of leadership?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

How can we keep these things before ourselves?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

 

1. Leadership is Demanding

 

‘Stop being surprised that leadership is hard.’ 

Nancy Ortberg

 



Leadership is about clarity.

 

 

 

 

 

Leadership requires that we solve problems and manage tensions.

 

 

 

 

 

Leadership requires that we communicate things carefully, creatively and continually.

 

 

 

 

 

Leadership requires that we engage with people with difficulties.

 

 

 

 

 

Leadership can at times feel lonely.

 

 

 

 

 

 

Leadership requires that we expand our capacity for chaos, change and conflict, and increase tolerance for ambiguity.

 

 

 

 

 

What would you add?

 





 





  





2. Change Around us is Slow and Incremental

 

More agricultural than industrial.

 

Keep at it and be intentional.

 

 











 

 

3. You Can do Everything Right and it Can Still Go Wrong

 

Bizarre but true.

 

Don’t beat yourself up, develop a deep trust in God.

 

 

 











 

4. Reality of Disappointment

 

Disappointment =   _____________________

 

 

 

 

 









 

 

  

 









‘I write with the conviction that learning to cope with disappointment is a key quality for all leaders to develop. Facing disappointment honestly helps us to build resilience, manage expectations and nurture faith and hope in ways which keep our focus on the author and perfecter of our faith.’

James Newcome




You’ve been invited to give a talk to a group of younger leaders on how to deal with disappointment as a leader. What would you say?

 

 

 

 

 

 

 

 

 

 

 



 

 






5. Boredom

 

Same old same ole.

 

Keep developing personally and corporately (feedback, feedback, feedback).

 

 







 

6. Life Mixed

 

Inevitable ups and downs.

 

Work out how to handle personal stuff when in a public role.

 









 

 

7. Our stuff likely to be an ongoing issue

 

What are the 2-3 things that are likely to be an ongoing issue for you.





 



 

 

 

 

 

 

 

For reflection

 

Which of these connects with you?

 

 

 

 

 

 

 

 

 

How would you start a conversation with your mentor about this?

 

 

 

 

What Helps us Press On?

Bobby Clinton’s research identified the following:

 

Invest in something significant. This is normally something small and in your context.

 

Constantly pursue renewal.

 

Continue learning – reading, listening, watching.

 

Maintain perspective.

 

Draw on support – peers, mentors, intercessors.

 

Practise disciplines, they are foundational.



Manage the tensions between self-care and self-denial.

 

 

 

[image: ]The Scriptures encourage us to fix our eyes….

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Receive a tattoo….







Reconnecting with resilience

Going the Distance
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[image: ]Guidelines for Quiet Afternoon

Use the time constructively, be intentional about what you do. The focus of this time is not finishing incomplete integration tasks, reading three books, or preparing the sermon for Sunday! It is on being with God and allowing him to focus on whatever he wants in our lives. So begin the time with an intentional act of giving yourself over to God and being still in his presence. 

To enable quiet within our community, please don’t talk in public spaces and try to move around as quietly as possible.

Tea/ coffee/ juices will be available at 3.45pm in the Terrace area for you to help yourself.

Prayer is available in the Round Room and Writing Room. Times are displayed on a sheet in the Terrace. Please tick if you want to use one of the slots.

Please meet with your sock partner at 5.15pm for 30 minutes to chat about the day and pray for one another.

We will end the quiet at 5.15pm.

 

 

Ideas

Journaling read through your journal of your time on Arrow. What has God been doing? What are the things he still wants to do? What are the trends you can spot?

Review your Development Plans and Personal Vision Statement What can you give thanks for? Where might God be leading you in the future? What are the changes you want to make to these things for the last part of Arrow (from now until October)?

Get creative Creative materials are available in the Foxton Room. If you don’t normally use such things, think about having a go. Sometimes it can be helpful to express a feeling, approach a problem, or seek guidance using art.

Reflecting Use the questions below to help you reflect on a variety of Arrow things. Alternatively we’ve included two pages in this section to help reflection. One is focused around the Arrow strapline, to be led more by Jesus, to lead more like Jesus, to lead more to Jesus. The other is focused on the five competencies at the heart of Arrow.

2 Timothy Read through your notes on the Bible teaching this week, or use the summary of Paul’s instructions to Timothy in the yellow pages section.

 

 

Suggested Questions for Reflection During the Quiet Time

What has God been doing in your life during your time on Arrow? What can you give thanks for?

What are the key principles for life and leadership that you want to make a part of the rest of your life?

Where does God want you to pay attention at this point?

What one thing must you absolutely act upon by the end of your time on Arrow (or even the end of today)?

What are the conversations it would be good to have with my mentor before the end of the programme?

Using the handouts on developmental roles and the lifeline overview, what questions might it be good to explore over the coming year and with whom would it be best to explore them?

 



Going the distance

Quiet Period

     



		 TO BE LED MORE BY JESUS

Knowing Him and Understanding His Will



		 

Reflect

 

What insights have you gained?

 

 

 

 

 

 

 

 

 

Review

 

Identify the areas where you can rejoice over Jesus’ leadership in your life.

 

 

 

 

 

 

 

 

 

What areas of your life would you like to further submit to Jesus’ leadership?

 

 

 

 

 

 

 

 

 

Revise

 

What one thing would you like to do in this area to make the most of your remaining time on Arrow?

 

 

 





















		TO LEAD MORE LIKE JESUS

Working Well with Others to Enable His People to be a Missional Community



		 

Reflect

 

What insights have you gained?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Review

 

In what ways would you like to lead more like Jesus?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Revise

 

What one thing would you like to do in this area to make the most of your remaining time on Arrow?

 

 



















		TO LEAD MORE TO JESUS

Helping People of All Ages Come to Know Jesus in Our Generation



		 

Reflect

 

What insights have you gained?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Review

 

What will leading more to Jesus mean for you?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Revise

 

What one thing would you like to do in this area to make the most of your remaining time on Arrow?
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Growing leaders know they are chosen 

Where are you in your relationship with God right now? 

 

 

 

 

 

 

Growing leaders discern God’s call

What is God calling you to? Where are you excited? Where are you resistant?

 

 

 

 

 

Growing leaders develop Christ-like character

What is the character issue God most wants to work on in you? What character issue is likely to scupper you in leadership?

 

 

 

 

 

Growing leaders cultivate competence 

Where are your strengths in leadership competence? What are the key areas for growth over the next year?

 

 

 

 

 

Growing leaders lead in community 

Who are you leading with? What would take your leadership with others to the next level?
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		1. GOAL

What new personal or leadership goal do you sense God nudging you to work towards? Or is there an existing goal he is nudging you to revisit? (Be specific, personal, and positive.)

		2. Actions

What action steps do you need to take to achieve the goal? These need not be in sequence but simply as they occur to you. 

		3. Next Action – PUT IN DIARY

What next action must you do to progress this goal? What might stop you taking this action? What are you going to do about it?

		4. Mentor conversation

What issue, question, obstacle, or idea would you like to process with your mentor or supervisor/line-manager?

		5. Prayer Request

What prayer request related to this goal might you share with supporters (intercessor, mentor, peer cell, church, etc.)?
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