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Based on work by David Ferguson at Intimate Life Ministries 


DEALING WITH BARRIERS TO GODLY LEADERSHIP 
The Emotional Pains that Fill our Lives 


Physical side effects e.g. loss of 
energy, appetite, sexual drive, 
inability to concentrate, sleep 
disturbance 


Depressed mood, anxiety/panic 
attacks 


Low self esteem/sense of self-
worth, lack of confidence 


Escape into… work, drugs, 
infidelity, pornography, 
gambling, isolation, food 


 Impatience, criticism, 
quick temper, controlling 
behaviours 


Persistent physical complaints 
e.g. headaches, stomach-aches, 
high blood pressure, ulcers 


 Loss of positive emotions 
like love, joy, peace, 
affection, romance 


   


THINGS THAT FILL OUR 
EMOTIONAL CUP 


 WAYS TO APPROACH 
THESE EMOTIONS 


Stress builds up as we try to 
deal with the deeper emotions STRESS Manage 


Philippians 4:4-9 


 
Anxiety is quick to follow 
 


ANXIETY Cast on Christ 
1 Peter 5:7 


We begin to feel insecure about 
whether we are valued, loved, 
appreciated, wanted etc. 


INSECURITY Adopt true identity 
Romans 8:14 


Guilt quickly becomes 
condemnation experienced as 
shame 


CONDEMNATION Embrace truth that sets 
free 
John 8:32, Romans 8:1 


We tend to retaliate, verbally, 
emotionally, physically, and 
then experience guilt 


GUILT Confess 
1 John 1:9 


Hurt also leads to fear, fear of 
things being repeated in the 
future 


FEAR 
Often beneath the fear are lies 


Displace or cast out 
1 John 4:18-19 


When hurt we feel violated, 
sad, vulnerable, so to protect 
ourselves we become angry 


ANGER 
Often linked with bitterness, resentment and unforgiveness 


Forgive 
Ephesians 4:31-32 


Hurt caused by unmet needs, 
bereavement, selfishness and 
evil in a fallen world 


HURT 
Often linked with loss, sorrow, powerlessness 


Mourning and comfort 
heals hurt  
Matthew 5:4,  
2 Corinthians 1:1-3 


Symptoms of a Full Cup 
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 THE HEART OF CHANGE  
IS A CHANGE OF HEART 
BY SIMON ROBERTS, MULTIMEDIA EDITOR AT MATTHIAS MEDIA 


What is the engine room of change in the Christian life? It's 
an important question, because we all find change hard to 
bring about, and we generally don't see as much of it as 
we would like. As followers of our Lord Jesus Christ, we 
want to change to be like him, but we cannot seem to 
escape the almost constant allure of sin. 
 
The answer, of course, is that only God brings about 
change as he works in us through Christ by his Spirit. But 
can we say more than this? Can we delve a little deeper 
and discover something more about the way God changes 
us? 
 
I was recently reminded of one of the key Reformation 
principles: what the heart loves, the will chooses and the 
mind justifies. Most Roman Catholic and enlightenment 
thought is based on the assumption that humans have the 
capacity to choose what they know to be right. That is, if 
we are presented with a choice, we can figure out the right 
thing to do, and then we have it in our power to choose to 
do right rather than wrong. Education is therefore the key 
to developing an understanding of what is right and 
wrong, and effort is the key to breaking bad habits and 
actually choosing right over wrong. 
 
The Reformation challenged this basic assumption. 
Through their reading of the Scriptures, the reformers 
were acutely aware that our will, our ability to choose, is 
captive to our heart. And our heart is captive to sin, the 
flesh and the devil. But more than this, far from freeing us 
from this captivity, our mind actually justifies this weak-
willed slavery as being right. 
 
It’s a scenario we have all experienced; I like chocolate 
and want to buy some, so I decide I will. Of course, I then 
think to myself, ‘Well, I have been working hard and I do 
deserve a reward. And I'm not buying the biggest block. 
And after all it is on sale. Anyway, I'm sure I read 
somewhere that chocolate is good for you.’ Ultimately, it is 
my love of chocolate which drives my will, and my mind 
dutifully makes me feel better 
about the whole situation. It’s 
often this way with gluttony, 
but it is also the case with 
greed and gossip and sexual 
immorality and any other sinful 
behaviour. What our heart 
loves, our will chooses and our 
mind justifies. 
 


It’s not surprising, then, that when the Bible talks about 
the heart of change, it talks in terms of a change of heart. 
Ezekiel provides us with a classic example. Throughout 
Ezekiel, God rebukes his people for their stubborn, 
wandering hearts that refuse to follow him. The Lord 
challenges Israel in Ezekiel 18:31, ‘Cast away from you all 
the transgressions that you have committed, and make 
yourselves a new heart and a new spirit!’ Of course this 
only serves to highlight their, and our, problem – we 
cannot change our heart, and so we continue to wander 
from the Lord. It is God alone who can do this for us as we 
read in Ezekiel 36:26: 
 


And I will give you a new heart, and a new spirit I 
will put within you. And I will remove the heart of 
stone from your flesh and give you a heart of flesh. 


 
The first thing we must learn about change is that we 
cannot change ourselves, but God can – and he does this 
by changing our hearts. 
 
But the second thing we must learn is this: what our heart 
loves is the engine room driving our words and actions. 
The greatest command is that 
‘You shall love the Lord your 
God with all your heart and 
with all your soul and with all 
your strength and with all 
your mind’ (Luke 10:27). If we 
get this right, everything else 
will fall into place. It won't happen immediately, nor 
without effort and failure, but if we have a sincere love of 
God we have the right foundation for change, the right 
engine to power the Christian life.  
 
I think this is the logic behind Paul's grand poetic prayer in 
Ephesians 3:14-21. It’s a well-known passage, but have you 
ever stopped to reflect on how it links the material in the 
first few chapters of Ephesians with that in chapters four 
to six? In the first three chapters of Ephesians, Paul lays 
out God's cosmic plan for his creation and his people, a 
plan to set all things right in Christ (1:10). It is a plan by 
which ‘God, being rich in mercy, because of the great love 
with which he loved us, even when we were dead in our 
trespasses, made us alive together with Christ’ (Ephesians 
2:4-5). And it’s this love which Paul prays we might have 
power to comprehend at the end of chapter 3: 
 


For this reason I bow my knees before the Father, 
from whom every family in heaven and on earth is 


LIVING BRIEF 
The Challenge of Daily Christian Life 


November 2003 | Issue 302 


ULTIMATELY, IT IS MY 
LOVE OF CHOCOLATE 


WHICH DRIVES MY 
WILL, AND MY MIND 


DUTIFULLY MAKES ME 
FEEL BETTER ABOUT 


THE WHOLE 
SITUATION. 


...THE SECOND THING WE 
MUST LEARN IS THIS: 


WHAT OUR HEART LOVES 
IS THE ENGINE ROOM 
DRIVING OUR WORDS 


AND ACTIONS. 
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named, that according to the riches of his glory he 
may grant you to be strengthened with power 
through his Spirit in your inner being, so that Christ 
may dwell in your hearts through faith – that you, 
being rooted and grounded in love, may have 
strength to comprehend with all the saints what is 
the breadth and length and height and depth, and 
to know the love of Christ that surpasses 
knowledge, that you may be filled with all the 
fullness of God. (vv. 14-19) 


 
In that extraordinary prayer, Paul reminds us that we have 
already been ‘rooted and grounded in love’, a point he has 
established in chapters one and two. He points us to our 
need for divine help by praying that the Spirit would 
strengthen us with power, or in other words, that Christ 
would dwell in our hearts by faith. In all this, Paul's 
purpose is that we might know the unknowable, grasp that 
which is beyond measure – the love of Christ for us. And it 
is this knowledge in our inner being, in our hearts, that can 
fill us with all the fullness of God. Whatever else it means 
to be filled with all the fullness of God, for sinners like you 
and me it certainly means change. And so Paul continues 
in chapters four to six, outlining the sort of change God is 
bringing about in his people. 
 
The key point to make here is that it’s only as we are 
divinely enabled to understand God's love for us that we 
are able to change, and love God and our neighbour. But, 
just as the reformers recognised, there is always the 
danger that our hearts might love the wrong thing, and, as 
a willing accomplice, our minds will justify our 
wrongdoing. Our mind must rather be the willing servant 
of a heart that loves God. And our heart will only ever truly 
love God by continually returning to the love of God for us 
shown in Christ Jesus. 
 
If we want to change, we must follow the Apostle's 
teaching and keep returning to our Lord Jesus Christ, the 
perfect expression of God's love for us. We must apply our 
minds to understanding afresh what Christ has done, and 
so by the Spirit rekindle in our own hearts a love for God 
which expresses itself in right action. 
 
Or, to put it simply, we will change because Christ’s love 
compels us.  
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 HOW I LEARNED TO LEAD 
FROM BROKENNESS 
BY PAUL CARLISLE 


How could I be depressed? I was a pastor and professional 
counselor. I believed I was immune to the despairing grasp 
of clinical depression. So when it placed its icy fingers 
around my life, I was shocked! I could not shake it no 
matter how much I read the Bible and prayed. I was not 
sure I would survive my bout with the BEAST. 
 
DANCING WITH DEPRESSION 
I know many other pastors and Christian leaders have or 
will encounter this type of brokenness. Remember, you are 
not the first one to travel this dark and precarious path. I 
survived and would like to serve as your guide and 
companion on the journey from despair to deliverance to 
joy. Let me begin by telling you my story: 
 
In the summer of 1994 I was finishing up a summer 
vacation when I got the news that my dad had died in 
delirium tremens. He was unable to get the alcohol his 
body craved resulting in a massive heart attack that took 
his life instantly. I was shocked and numb. 
 
I flew to Texas and performed my dad's funeral then 
returned to my family in North Carolina. All I remember 
about those days was my being deeply fatigued and 
profoundly exhausted. I continued to prepare messages 
for the church and prepare for the next semester of 
teaching at seminary. I was not ready for what was about 
to take place. 
 
One morning, without warning, I fell to the kitchen floor in 
front of my wife. I was arrested by a pain I'd never known. I 
was light-headed and disoriented. I couldn't concentrate. I 
felt like someone had unplugged my brain. Hope suddenly 
drained from my body and darkness slowly enveloped me 
to the point of suffocation. Anxiety velcroed itself to me as 
a permanent partner. I didn't know it at the time, but I'd 
come perilously near an incapacitating emotional and 
mental breakdown. 
 
Depression is an invisible cancer that slowly drains your 
will to live. It leaves you stripped of heart and hope. 
Happiness is replaced with horror. For me, anxiety racked 
my body and mind to the point that death would've been 
welcomed. I dreaded bedtime because I was doomed to lie 
in the bed watching the clock at 30 minute intervals as 
terror stalked me until dawn. I would awake unsure if I 
could survive the day. Often I would experience such fear 
and panic upon waking that all I could do was embrace my 
wife Terri and sob uncontrollably with groans I did not 
understand. 
 
Where was God? I cried out and cried out, yet my heavenly 


Father was silent. A growing fear of betrayal and 
abandonment gripped my heart. Never had I known such 
aloneness. The fear of losing God would literally cause my 
body to shake and tremble. I could not understand what 
was happening tome. 
 
I would have run away if I could have. However, I was sure 
that this would provide no relief. Yet – when the despair 
would mount a heightened attack – I would get in my 
Mazda truck and drive for half an hour or so hoping to 
distance myself from the darkness. 
 
Self-hate assaulted me daily. I felt like such a wretch of a 
person, unworthy of anything good. I could not free myself 
from the thought that my dad's death was somehow my 
fault. My mind was sure that it was alcohol and dad's poor 
choices that killed him, yet something inside continued to 
point an accusing finger at me. I reasoned that I was a 
minister, a seminary professor and a professional 
counselor and surely that should have been enough 
equipment to enable me to rescue Dad. It was not. 
 
I was beginning to think that I would never be back to 
normal. I could not remember the last time I laughed or 
felt peaceful. My body had taken about all it could. I was 
losing hope that there would ever be a way out. 
 
HOW BROKENNESS IMPACTED MY MINISTRY 
I thought I would have to leave the ministry because I was 
nearly debilitated mentally, physically, emotionally and 
spiritually. I prepared sermons and class lectures only 
with the greatest effort. Like Charles Haddon Spurgeon, 
‘the chariot wheels dragged.’ 
 
Meeting with people, which had been a real joy earlier, I 
now dreaded. I knew I had nothing to offer them. How 
could I save anyone from drowning when I was sinking 
myself? What if they could see through my thin veneer of 
‘okayness?’ I prayed that it would not happen but feared 
that it would. 
 
The physical exhaustion was with me all day and night. I 
was sure that others could see that I was not doing my job 
adequately. Questions overwhelmed me: Would others see 
my tiredness and complain? Would they understand why 
my energy is depleted? Would they think I am lazy or 
crazy? Would I lose my job? These ideas plagued me 
constantly. 
 
The worst part of the depression and brokenness was the 
spiritual doubts that swarmed me incessantly – like a 
hundred mosquitoes. I was helpless to fend them off. No 
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matter what I tried to do, I would hear these dark phrases. 
‘God will not help you.’ ‘God has gone.’ ‘You are not a 
Christian.’ ‘God does not exist.’ ‘Maybe God is not good and 
loving.’ ‘God is hurting you.’ 
 
Facing these thoughts left me with very little desire to tell 
others about our marvelous God. This was a real problem 
because my total identity involved relating Jesus to others. 
The spiritual and emotional doubt was destroying my hold 
on the only anchor in my life – God! The result was 
spiritual paralysis. The alternative to admitting my doubt 
and paralysis was to fake it – and at this point I did not 
have the physical energy to be phony. I learned to be real 
because I had no other choice. Desperation gave birth to 
authenticity. 
 
THE PATH OF HEALING 
Praise our magnificent Savior for ‘severe mercy!’ What I 
discovered is brokenness is purposeful and seasonal. By 
purposeful I mean brokenness invites us to a deeper and 
richer intimacy with Christ. 
 
Seasonal means that it has a beginning and an end. Thank 
you, Jesus, for brokenness having a completion point. Here 
is the way God brought me through the darkness: 
 
1. Medical help was essential to my healing My family 


physician, a former missionary doctor, tried to treat 
the  depression with medication but was unsuccessful. 
He referred me to a Christian psychiatrist who had 
expertise with my malady. I felt tremendous shame 
that I was so weak and broken that I had to be treated 
by a psychiatrist. Yet the pain inside was so acute that I 
would do anything to get help. Prescribed medications 
finally broke the insomnia cycle, 
quieted the anxiety and enabled me to think again. At 
this juncture I was able to begin the hard work of 
healing brokenness as a result of childhood 
experiences of physical abuse. But medications alone 
were not enough to heal my broken and damaged 
heart.  


2. Friends who were supportive God graciously provided 
me with four friends to walk with me through the 
darkness (two pastors, a colleague from seminary and 
a lay person). I cannot tell you how important these 
people were to my being able to successfully navigate 
the white waters of darkness to the light. The most 
significant thing they did for me was ‘be present.’ Being 
present seems like a simple gift, until you need that 
gift. 


 
Most people wanted to give me a ‘quick fix.’ My pain 
somehow threatened them. My God-given companions 
gave me something more valuable than a fix; they gave me 
themselves. Being in brokenness was like being in a raging 
river that stripped the life jacket from my body. I was at 
the mercy of the river named ‘darkness.’ 
 


These four friends of mine, along with my wife and a 
faithful psychiatrist, did a courageous thing: they jumped 
in the dangerous waters, swam out to me and held on. This 
allowed me to have some sense of stability and hope. 
Many people yelled suggestions and admonitions from the 
safety of the shore, but they did me little good because I 
was at the mercy of the river. But those who loved my soul 
and jumped in the river with me, brought a healing to my 
heart that is indescribable. Their actions communicated, 
"We are here and we won't leave you." It was awesome! 
 
My faith was beginning to be reactivated. My experience 
with these soul-mates reflected the rich relationship 
shared by Jonathan and David in 1 Samuel. 
 
Besides intimate friends, my wife Terri played a major role 
in my healing. Her love and support for me were never so 
obvious as when I was in the darkness. She held onto God 
with one hand and me with the other. I know she had great 
trouble understanding just what was happening to me, but 
she never once stopped believing God would bring us 
through. 
 
My heavenly Father was doing a marvelous work in my life 
that was far beyond my feeble comprehension and 
understanding. He was tearing down and destroying, so he 
could plant and build (Jeremiah 1). The problem was that 
all I could see was the ‘tearing down’ part. I felt at times 
like he was killing me. I had no way of knowing that he was 
about to do a magnificent work in my life. My depression 
showed how much I tried to CONTROL everything in my 
life. I could talk of trusting God, but in reality I only trusted 
myself. Believing in a kingdom that was bigger than mine 
was slow in coming, but I was taking some baby steps. 
 
I wrestled with the depression for the better part of two 
years. This was the most difficult time I had ever known in 
my spiritual journey. Yet, the brokenness gave birth to a 
dynamic and rich relationship with God that I had never 
before experienced. Never in my wildest dreams had I 
known that Christ could provide such peace, security, 
purpose and confidence. I say glory to him! He alone is 
worthy of my praise! The barren land of brokenness was 
the door to unfathomable intimacy with God. So hang on 
during the darkness because it will bear the fruit of 
enthusiastic love and devotion for God. It will be worth it 
after all! 
 
PRACTICAL HELPS 
The brokenness forced me to change my frantic pace of 
life. If you could have seen how busy I was, you would 
have thought I believed the Bible said, ‘Be hyper and know 
that I am God.’ I had replaced intimacy with God with 
frenzied activity. I had to learn to stop going Mach 4 speed 
in a camel body. Imitating Martha came naturally but the 
ways of Mary were foreign to me (Luke 10). 
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 WHY MUST I DO THIS? 
To get a handle on my fast-paced life style, I began to 
have people whom I trusted look at my calendar to see if I 
was overloading. This was really helpful. Before adding 
something to my calendar I would ask myself, “Why must I 
do this?" This helped me uncover the fear of rejection that 
drove me to do more and more. I chose to learn the way of 
stillness and solitude with God. At first I could only 
tolerate short moments with the Master, but as our 
relationship developed I hungered for more and more 
time with him. Minutes turned to hours and hours to days. 
I was learning to live life radically differently ~ more 
dependent on Christ. That was one of the main purposes 
of my brokenness. In these lessons of stillness, God taught 
me the importance of letting others minister to me. 
 
Let me offer you some suggestions on establishing soul-
mate intimacy: 
 
First, ask God to provide intimate friends that will love you 
with all their heart. This type of relationship needs to be 
initiated and maintained by the Spirit of God. 
 
Second, approach those that are presently available and 
see if you sense any type of openness to a deepening 
relationship with you. If you think the person is a possible 
candidate, be more direct about pursuing a friendship 
with them. It takes time to know if the person will be one 
with whom you can share your deepest fears and joys, so 
be patient. Because of this, we need to develop this type 
of rapport with a few people before we experience a 
despairing brokenness. 
 
Third, be yourself. A time of brokenness is not the time to 
act like you are OK. Peel off all masks and false images. Let 
the intimate friends see you as you really are. This will 
require a deep trust in God on your part, especially if you 
have never done this before. 
 
Last, meet with your intimate friends regularly. I suggest 
weekly. This will allow the Spirit of God to deepen the 
friendship and minister consistently to your heart. Use 
these suggestions as guidelines as you connect yourself 
with those God brings along side of you. 
 
Leading from brokenness 
Leading from brokenness is one of the most fulfilling 
experiences I have ever known. I no longer am dominated 
by a fear of rejection. The brokenness produced a security 
in Christ that is unshakable! Gone is the fear of having to 
please the deacons, elders, president or leader of the 
women's auxiliary. The fear has been replaced with an 
unimaginable sense of security and confidence in Christ. 
 
The brokenness has taught me it is OK to be human. I can 
admit I really don't know it all. I better relate to my 
congregation and students because I can admit and accept 
my limits. I find that parishioners and students are 
attracted to my honesty. It's a tremendous relief to not 


‘fake’ spiritual vitality. Another benefit of knowing my 
humanity is being empowered with the empathy of Christ. 
Helping others is becoming more joyful day by day. 
 
The brokenness has convinced me of God's faithful 
presence. I no longer have to make myself believe God; I 
really do! This is still a bit of a mystery to me. Gone are the 
days of having to tell myself that God is faithful, and that 
he really does love me. I am certain of this from the tip of 
my head to the end of my big toe. What a joy this is! 
 
The brokenness has introduced me to God's ‘easy yoke’ 
and ‘light burden.’ I know what it means to be yoked with 
him in ministry. It is a joy unspeakable! I am ‘learning of 
him.’ This means a life­long process or journey. It is my 
prayer for you that you will allow brokenness to have its 
perfect work that you may walk in a richness of life that 
only can be explained by the transformational work of the 
Holy Spirit. 
 
PURPOSE-DRIVEN® 
Paul Carlisle is a professor at Midwestern Baptist 
Theological Seminary and author of Strength for the 
Journey: A Biblical Perspective on Depression and 
Discouragement (LifeWay, 1999) and With All Mv Heart: 
God's Design for Emotional Wellness (LifeWay, 2000). 
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 PERSPECTIVES ON SEXUALITY AND GODLY 
LEADERSHIP 
Mitchell Whitman, Bayside Associates 
ALT Barriers Hdt.2 5/99 
 
 
SEXUAL BOUNDARIES IN MINISTERIAL RELATIONSHIPS 
1. Introduction 
2. Definitions 
3. Sexualized Behavior 
4. Ethical Analysis 
5. Crossing the Boundaries 
6. Professional vs. Personal Roles: The Relationship Continuum 
7. Self-Assessment and Risk Factors 
8. Cross-Gender Friendships 
9. Guidelines for Maintaining Clear Ministerial Boundaries 
10. Guidelines for Intervention 
 
 


SEXUAL BOUNDARIES IN MINISTERIAL RELATIONSHIPS 
1. Introduction: The Problem  
‘Excuses for moral delinquency are... usually processes of self-deception. At first they may not be; but at length a man who 
tries to deceive himself comes into that state in which he can do nothing else but deceive himself. Deceit may not be 
known to be so at first. It then becomes less and less noticeable and finally the mind is falsified and lives without 
frankness, openness, purity or truth. And nothing is more common than that men may be in that state and with a certain 
kind of exterior morality, making them noticeably good in external matters while they have actually lost power of moral 
discrimination in respect to their own inward habits.’ 
From a sermon preached by Henry Ward Beecher in 1858, 20 years prior to his public affair with Elizabeth Tilton, a member of his church. 
 
 
 
2. Definitions 
 
a. Professional Sexual Misconduct 


‘It is professional sexual misconduct when any person in a leadership role of clergy, teacher, counselor, or doctor 
engages in sexual contact or sexualized behavior with a congregant, student, client, patient, etc. (of whatever age) in a 
professional relationship.’  
Fortune 


 
‘The forbidden zone is a condition of relationship in which sexual behavior is prohibited because a man holds in trust 
the intimate, wounded, vulnerable, or undeveloped parts of a woman. The trust derives from the professional role of 
the man as doctor, therapist, lawyer, clergy, teacher, or mentor, and it creates an expectation that whatever parts of 
herself the woman entrusts to him (her property, body, mind, or spirit) must be used solely to advance her interests 
and will not be used to his advantage, sexual or otherwise.’  
Rutter 


 
 
b. Sexual Harassment 


‘The use of one’s authority or power, either explicitly or implicitly, to coerce another into unwanted sexual relations or 
to punish another for his or her refusal; or the creation of an intimidating, hostile or offensive working environment 
through verbal or physical conduct of a sexual nature.’  
U.S. Federal Employment Opportunity Commission 
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3. Examples of Sexualized Behaviour 
 
VERBAL BEHAVIOR 
 Risqué jokes, sexual humor. 
 Revelations of, or inquiries about, the intimate details of one's personal life. 
 Inviting someone to share an experience involving nudity, such as a hot-tub, massage, or swimming at a nude beach. 
 Sexual innuendo. 
 Teasing. 
 Bids for sympathy about one's partner's sexual inadequacies. 
 Requests (direct or indirect) for active assistance with one's own sexual inadequacies or problems. 
 Suggestive comments about appearance, dress, or body shape/size/capacities. 
 Tales of sexual exploits/ experiences. 
 
NON-VERBAL (PHYSICAL) BEHAVIOR 
 Cornering someone and leaning against him or her. 
 A prolonged hug, when hugging is the customary behavior; or pressing up against someone's body during a hug. 
 Kissing on the lips, when kissing on the cheeks would be the customary gesture. 
 Sending someone a condom in a greeting card. 
 Rearranging one's schedule so as to be with someone. 
 Dancing sensually with someone. 
 Giving someone a gift of lingerie. 
 Fondling or caressing. 
 Prolonged gazes; insistent visual contact. 
 Tickling and playful aggression, e.g., wrestling. 
 ‘Accidental’ contact with sexual areas of body, e.g., reaching across someone and bumping against or brushing his or 


her breasts, genitals, buttocks, thighs. 
 
Note 
 Some of these would be sexualized behavior in some cultures, subcultures, or situations and not in others. 
 In order to determine whether a particular behavior is of a sexual nature, one should ask whether a ‘reasonable’ 


observer, looking at the behavior in its context, would conclude that it is. 
 Exclude normal affectionate behavior such as a handshake or a quick hug; or normal comforting behavior such as a 


firm hold of the person’s hand, a firm touch on the arm or the shoulder, and/or a brief hug. 
 
 
4. Ethical Analysis 
 
a. Violation of role. 


A ‘fiduciary’ responsibility for someone is a responsibility for safeguarding the interests and wellbeing of that person, 
for protecting that person and his/her interest against any danger, threat, or harm. The minister is obliged to act in the 
best interests of a congregant/client even when this action does not serve the minister's needs or interests.  
Fortune, 1992 


 
b. Misuse of authority and power. 
 
c. Taking advantage of vulnerability. 
 
d. Absence of meaningful consent. 
 
e. Sinful behavior is unethical. 
 
f. The key issues: motivation of person giving; interpretation of person receiving; context in which the behavior is 


occurring. 
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 5. Crossing the Boundaries 
  
a. Good/bad/confusing touch.   
 
b. Touch Continuum.   
 
 
6. Professional Vs. Personal Roles: The Relationship Continuum  
 
 
 
7. Risk Factors and Self-Assessment 
 
‘It is not the things of this world that either occupy the soul or cause it harm, since they enter it not, but rather the will and 
desire for them.’  
St. John of the Cross, The Ascent of Mt. Carmel 


 
‘Whoever has not experienced temptation cannot enter into the Reign of Heaven’.  
Abba Anthony 


 
‘Take away temptations and no one will be saved.’  
Evagrius 
 
 
a. Risk Factors in Clergy Infidelity (Thoburn & Balswick, 1994) 
 


1. Personal adjustment factors. 
 
 


2. Marital adjustment. 
 
 


3. Ministerial role. 
 
 
 
b. Vulnerability 


These ministerial behaviors can lead to vulnerability, and are significant warning symptoms of approaching marital 
unfaithfulness (Brock & Lukens, 1989): 
 Working late to avoid going home to one’s spouse and children. 
 Making calls on the way home and having unpredictable arrival times, frequently missing dinner. 
 Not taking days off. When days are taken off, the spouse is not included in plans. 
 Seeking intellectual or social stimulation outside one’s marriage. 
 Unless counseling is a full-time assignment, the tendency to counsel more than ten hours a week while trying to 


keep up with the other tasks of ministry. 
 Beginning to dream about colleagues or counselees. 
 Finding oneself lusting after other women or men. 
 Needing the excitement of public exposure (the limelight) and congregational response to compensate for the lack 


of personal and family fulfillment. 
 Failing to maintain a personal devotional life beyond pulpit preparation. 


 
 
c. Risk factors related to an increased risk of misusing power in counsel and other relationships: 


 Isolation or tendency to be a ‘loner’. 
 Denial of vulnerability. 
 The desire to maintain an ‘impeccable’ image. 
 An unhappy marriage. 







PERSPECTIVES ON SEXUALITY AND GODLY LEADERSHIP 


 


PAGE 4 


 Increasing interpersonal conflict. 
 Unfulfilled sexual needs. 
 Unresolved addictions: romance, sexual, pornography. 
 Over-involvement in work. 
 Narcissistic tendency and constant need to be affirmed. 
 Chronic tiredness and depression. 


 
 
d. Affairs: Secrets, Proximity, and Attraction. 
 
 
8. Cross-Gender Friendships  


 
Five assertions about ‘Cross gender friendships’(Smedes, 1983, pp. 169-172) 
 
 Cross gender friendships are inevitable. ‘Furthermore, we need them… None of us is able to meet all our partner’s 


needs for interpersonal relationships… They are more to be commended than suspected.’ 
 
 Cross gender friendships are not necessarily innocent. ‘A friendship may be free and clear of sexual touch, but could in 


fact be an emotional seduction away from one’s commitment to the love of a dull spouse.’ 
 
 Cross gender friendships are risky. A morally responsible person will weigh all odds in sharing the mystery of 


personhood with another, and ‘take the risk only if he can be sure their spouse will not be the loser either way.’ 
 
 Cross gender friendships are tested by what they do to our covenant relationship. The primary marital covenant is 


violated when a friendship robs a spouse of prime time and interest and high level energy. 
 
 Cross gender friendships can be consistent with fidelity. ‘A covenant-keeper does not have to worry much or moralize a 


great deal about the proprieties of relationships outside of marriage. Loyalty is limiting but not constricting.’ 
 
 
9. Guidelines for Maintaining Clear Ministerial Boundaries 
 
‘Boundaries define who we are – where we leave off and the rest of the world begins, what is ours and what is not ours, 
what is intimate and what is separate… Unless we have been taught how to recognize and control these boundaries, other 
people can psychologically invade us. Such invasions can be damaging in themselves, and they can make us vulnerable to 
subsequent sexual invasion. In general, men are taught to challenge sexual boundaries in our culture, and women are 
taught to accept masculine boundary-challenging as a matter of course.’  
Rutter 
 
Premise: Ministry includes some degree of intimacy with congregants and clients. Ministry does not include mutual 
intimacy, or sexualized behavior. Mutual intimacy or sexualized behavior in a ministerial relationship is crossing the 
boundaries and a violation of the ministry relationship. 
 
a. Counseling. Do not attempt counseling for which you are not prepared or trained. Every minister needs to do short-


term, crisis or spiritual direction counseling. Be especially careful of prayer counseling (inner healing), regression type 
therapies, and marriage counseling where you see only the partner of the opposite sex. Do not attempt to counsel 
victims, survivors or abusers without special training and regular supervision by a competent professional. 
 
Use caution when working with people diagnosed with ‘Borderline Personality Disorder.’ These constitute the greatest 
number of lawsuits and misconduct problems. 
 


b. Counseling Ethics. There are clear ethics codes that have been developed by a number of professional groups (e.g. APA, 
NBCC, and CAPS). If you counsel, conform to the very best ethical practices. Work above and beyond what most 
denominations require. 
 


c. Follow Denominational/Organizational Policies. 
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 d. Sexual Feelings. Expect and beware of sexual feelings with clients or ‘protégés’ (one who is protected by someone 
older or more powerful). Acknowledge these feelings to your supervisor and/or in consultation, but do not express the 
feelings to your client (or even to another ministry peer). Do not sexualize the relationship with the client by talking 
about sexual feelings. 
 


e. Sexualized behavior. Do not sexualize your professional relationships with another or permit another (e.g. client, fellow 
worker) to sexualize your professional relationships with him or her. When sexual approaches are experienced: 
maintain your ministerial focus, responsibilities and role; reaffirm to yourself and your client the pastoral relationship 
you have; consult immediately and explicitly with a colleague, consultant or supervisor. 
 


f. Self-care. Avoid the ‘have others do unto me as I do unto them’ trap. The pastor needs to provide for his or her own ‘R 
& R’ and unwind time. As a check to see whether you are doing this, list activities you engage in outside your ministry 
setting. 
 


g. Dual relationships. Avoid dual relationships in which you are both minister and best friend to a congregant, client, 
intern, staff member, or other protégé. Avoid dual relationships in which you are both minister to the family and 
counselor/friend to the wife; supervisor of the intern and where she is your personal confidant; priest/counselor to a 
needy single parent family while hosting them for Thanksgiving. 
 
‘The forbidden zone is a condition of relationship, not a geographical happenstance (my italics). The degree of trust that 
a woman has in a man, and the amount of power he has over her and his emotional importance to her, do not 
disappear if they meet somewhere else.’  
Rutter 147 


 
h. Personal relationships and intimacy needs. Attend to and nurture your own personal and familial relationships. As a 


check, list the relationships you have with people who are not members of your church family. 
 


i. Avoid workaholism and burnout. A workaholic is a person who gradually becomes emotionally crippled and addicted to 
control and power in a compulsive drive to gain approval and success. 
 


j. Supervision, consultation and evaluation. Every worker has the right to receive supervision, peer consultation and 
periodic evaluation. Insist upon keeping yourself honest. 
 


k. Avoid isolation. Be in relationship with colleagues, fellow ministers and your school, and consult regularly. 
 
 
10. Guidelines for Intervention 
 
a. Individuals. The Sexual Impulse Scale (SIS) 


 
b. What To Do When You Find Yourself Sexually Attracted To Another Person (Hart, 1994, p. 146) 
 


1. Avoid being alone with her/him. Ensure that your spouse is with you whenever you must be with this person. 
 


2. Stop fantasizing about being with her/him romantically or sexually. 
 


3. Don’t open Pandora’s box by telling her/him that you are attracted to her/him. It will only complicate matters more. 
She/he may turn around and accuse you of harassment. 
 


4. Share your feelings of attraction with a close friend who can hold you accountable. 
 


5. Take responsibility for all your actions. You are not to blame for your feelings. But you are responsible for the 
actions that follow your feelings. 
 


6. Try to look at the whole picture. A moment of passion can lead to a lifetime of regret and hurt. 
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c. Congregations 


 
1. Two approaches, two outcomes. 
 
2. Principles of congregational intervention. 
 
3. Elements of healing  


 
 Trauma debriefing. 


 
 


 A process of grief and loss. 
 
 


 Sexual abuse recovery concepts. 
 
 


 Pastoral care and applied theology. 
 
 
 
‘Confess your faults one to another’ (James 5:16). He who is alone with his sin is utterly alone. It may be that Christians, 
notwithstanding corporate worship, common prayer, and all their fellowship in service, may still be left to their loneliness. 
The final breakthrough to fellowship does not occur, because, though they have fellowship with one another as believers 
and as devout people, they do not have fellowship as the undevout, as sinners. The pious fellowship permits no one to be 
a sinner. So everybody must conceal his sin from himself and from the fellowship. We dare not be sinners. Many Christians 
are unthinkably horrified when a real sinner is suddenly discovered among the righteous. So we remain alone with our sin, 
living in lies and hypocrisy. The fact is that we are sinners!  
Dietrich Bonhoeffer, Life Together, 1954, p. 110 
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APPENDIX 1 
 
Self Assessment Questionnaire 
Self-Assessment (adapted from Fortune, 1992). The following questions may be used to assess your own ‘at riskness’ in 
violating ministerial boundaries. An answer of ‘NO’ to any area (except question #1) indicates an area where self-
monitoring is essential. 
 
1. PERSONAL HISTORY 
 Does my personal or family history include physical, emotional, or sexual abuse, alcohol and drug abuse, or other 


major family dysfunction? 


 (If ‘yes’) Am I coming to terms with the issues and feelings involved in my personal history? Am I able to identify areas 
in my history where I need healing? 


 Do I deal effectively with my various depressions and let downs? What do I do? 


 Am I taking steps to address these areas where I need healing? 


 
2. PSYCHOSEXUAL INTEGRATION 
 Have I discussed my sexual history with someone (a professional or a friend)? 


 Am I comfortable with my sexual orientation/identity? 


 Do I ensure that whatever sexual fantasies I have are not exploitive and immoral (e.g. sex with congregants, clients, and 
children)? 


 Are my personal relationships and friendships wholesome? That is, do I welcome and invite the presence of Christ into 
the whole relationship without hidden places ‘just for me’? 


 Am I able to identify my emotional/sexual needs and meet them appropriately (e.g. within the covenant of marriage)? 


 
3. PERSONAL/PROFESSIONAL SELF  
 Am I meeting my personal needs outside of my work setting? 


 Do I ensure that my professional needs are met by taking courses, obtaining outside consultation, etc.? 


 Do I accept and affirm the power inherent in my professional role? 


 Am I aware of the effects of that power on those with whom I interact – for example, the attraction that power holds for 
some people? 


 Do I remain alert to my potential for violating boundaries due to that power? 


 Am I aware of the consequences to me of my violating the boundaries of my ministerial relationships? 


 Do I have a consultation or supervision setting in which I can discuss these questions? 


 
4. MARRIAGE AND FAMILY 
 Do I have the kind of friendship with my spouse that I can talk about my emotional needs? 


 Do I have the kind of friendship with my spouse that I can talk about my sexual needs? 


 Do we have the kind of marriage where we grow and change after we talk? Do we do what we commit ourselves to do? 


 Do we obtain outside help for our marriage before we need to? 


 Do we model ‘perfection’ to our congregation Or do we model ‘doing the best we can’ under the hand of God? 


 Do we have a pastor to pastor us? 
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SEXUAL BOUNDARIES IN MINISTERIAL RELATIONSHIPS 
1. Introduction 
2. Definitions 
3. Sexualized Behavior 
4. Ethical Analysis 
5. Crossing the Boundaries 
6. Professional vs. Personal Roles: The Relationship Continuum 
7. Self-Assessment and Risk Factors 
8. Cross-Gender Friendships 
9. Guidelines for Maintaining Clear Ministerial Boundaries 
10. Guidelines for Intervention 
 
 


SEXUAL BOUNDARIES IN MINISTERIAL RELATIONSHIPS 
1. Introduction: The Problem  
‘Excuses for moral delinquency are... usually processes of self-deception. At first they may not be; but at length a man who 
tries to deceive himself comes into that state in which he can do nothing else but deceive himself. Deceit may not be 
known to be so at first. It then becomes less and less noticeable and finally the mind is falsified and lives without 
frankness, openness, purity or truth. And nothing is more common than that men may be in that state and with a certain 
kind of exterior morality, making them noticeably good in external matters while they have actually lost power of moral 
discrimination in respect to their own inward habits.’ 
From a sermon preached by Henry Ward Beecher in 1858, 20 years prior to his public affair with Elizabeth Tilton, a member of his church. 
 
 
 
2. Definitions 
 
a. Professional Sexual Misconduct 


‘It is professional sexual misconduct when any person in a leadership role of clergy, teacher, counselor, or doctor 
engages in sexual contact or sexualized behavior with a congregant, student, client, patient, etc. (of whatever age) in a 
professional relationship.’  
Fortune 


 
‘The forbidden zone is a condition of relationship in which sexual behavior is prohibited because a man holds in trust 
the intimate, wounded, vulnerable, or undeveloped parts of a woman. The trust derives from the professional role of 
the man as doctor, therapist, lawyer, clergy, teacher, or mentor, and it creates an expectation that whatever parts of 
herself the woman entrusts to him (her property, body, mind, or spirit) must be used solely to advance her interests 
and will not be used to his advantage, sexual or otherwise.’  
Rutter 


 
 
b. Sexual Harassment 


‘The use of one’s authority or power, either explicitly or implicitly, to coerce another into unwanted sexual relations or 
to punish another for his or her refusal; or the creation of an intimidating, hostile or offensive working environment 
through verbal or physical conduct of a sexual nature.’  
U.S. Federal Employment Opportunity Commission 
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3. Examples of Sexualized Behaviour 
 
VERBAL BEHAVIOR 
 Risqué jokes, sexual humor. 
 Revelations of, or inquiries about, the intimate details of one's personal life. 
 Inviting someone to share an experience involving nudity, such as a hot-tub, massage, or swimming at a nude beach. 
 Sexual innuendo. 
 Teasing. 
 Bids for sympathy about one's partner's sexual inadequacies. 
 Requests (direct or indirect) for active assistance with one's own sexual inadequacies or problems. 
 Suggestive comments about appearance, dress, or body shape/size/capacities. 
 Tales of sexual exploits/ experiences. 
 
NON-VERBAL (PHYSICAL) BEHAVIOR 
 Cornering someone and leaning against him or her. 
 A prolonged hug, when hugging is the customary behavior; or pressing up against someone's body during a hug. 
 Kissing on the lips, when kissing on the cheeks would be the customary gesture. 
 Sending someone a condom in a greeting card. 
 Rearranging one's schedule so as to be with someone. 
 Dancing sensually with someone. 
 Giving someone a gift of lingerie. 
 Fondling or caressing. 
 Prolonged gazes; insistent visual contact. 
 Tickling and playful aggression, e.g., wrestling. 
 ‘Accidental’ contact with sexual areas of body, e.g., reaching across someone and bumping against or brushing his or 


her breasts, genitals, buttocks, thighs. 
 
Note 
 Some of these would be sexualized behavior in some cultures, subcultures, or situations and not in others. 
 In order to determine whether a particular behavior is of a sexual nature, one should ask whether a ‘reasonable’ 


observer, looking at the behavior in its context, would conclude that it is. 
 Exclude normal affectionate behavior such as a handshake or a quick hug; or normal comforting behavior such as a 


firm hold of the person’s hand, a firm touch on the arm or the shoulder, and/or a brief hug. 
 
 
4. Ethical Analysis 
 
a. Violation of role. 


A ‘fiduciary’ responsibility for someone is a responsibility for safeguarding the interests and wellbeing of that person, 
for protecting that person and his/her interest against any danger, threat, or harm. The minister is obliged to act in the 
best interests of a congregant/client even when this action does not serve the minister's needs or interests.  
Fortune, 1992 


 
b. Misuse of authority and power. 
 
c. Taking advantage of vulnerability. 
 
d. Absence of meaningful consent. 
 
e. Sinful behavior is unethical. 
 
f. The key issues: motivation of person giving; interpretation of person receiving; context in which the behavior is 


occurring. 
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 5. Crossing the Boundaries 
  
a. Good/bad/confusing touch.   
 
b. Touch Continuum.   
 
 
6. Professional Vs. Personal Roles: The Relationship Continuum  
 
 
 
7. Risk Factors and Self-Assessment 
 
‘It is not the things of this world that either occupy the soul or cause it harm, since they enter it not, but rather the will and 
desire for them.’  
St. John of the Cross, The Ascent of Mt. Carmel 


 
‘Whoever has not experienced temptation cannot enter into the Reign of Heaven’.  
Abba Anthony 


 
‘Take away temptations and no one will be saved.’  
Evagrius 
 
 
a. Risk Factors in Clergy Infidelity (Thoburn & Balswick, 1994) 
 


1. Personal adjustment factors. 
 
 


2. Marital adjustment. 
 
 


3. Ministerial role. 
 
 
 
b. Vulnerability 


These ministerial behaviors can lead to vulnerability, and are significant warning symptoms of approaching marital 
unfaithfulness (Brock & Lukens, 1989): 
 Working late to avoid going home to one’s spouse and children. 
 Making calls on the way home and having unpredictable arrival times, frequently missing dinner. 
 Not taking days off. When days are taken off, the spouse is not included in plans. 
 Seeking intellectual or social stimulation outside one’s marriage. 
 Unless counseling is a full-time assignment, the tendency to counsel more than ten hours a week while trying to 


keep up with the other tasks of ministry. 
 Beginning to dream about colleagues or counselees. 
 Finding oneself lusting after other women or men. 
 Needing the excitement of public exposure (the limelight) and congregational response to compensate for the lack 


of personal and family fulfillment. 
 Failing to maintain a personal devotional life beyond pulpit preparation. 


 
 
c. Risk factors related to an increased risk of misusing power in counsel and other relationships: 


 Isolation or tendency to be a ‘loner’. 
 Denial of vulnerability. 
 The desire to maintain an ‘impeccable’ image. 
 An unhappy marriage. 
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 Increasing interpersonal conflict. 
 Unfulfilled sexual needs. 
 Unresolved addictions: romance, sexual, pornography. 
 Over-involvement in work. 
 Narcissistic tendency and constant need to be affirmed. 
 Chronic tiredness and depression. 


 
 
d. Affairs: Secrets, Proximity, and Attraction. 
 
 
8. Cross-Gender Friendships  


 
Five assertions about ‘Cross gender friendships’(Smedes, 1983, pp. 169-172) 
 
 Cross gender friendships are inevitable. ‘Furthermore, we need them… None of us is able to meet all our partner’s 


needs for interpersonal relationships… They are more to be commended than suspected.’ 
 
 Cross gender friendships are not necessarily innocent. ‘A friendship may be free and clear of sexual touch, but could in 


fact be an emotional seduction away from one’s commitment to the love of a dull spouse.’ 
 
 Cross gender friendships are risky. A morally responsible person will weigh all odds in sharing the mystery of 


personhood with another, and ‘take the risk only if he can be sure their spouse will not be the loser either way.’ 
 
 Cross gender friendships are tested by what they do to our covenant relationship. The primary marital covenant is 


violated when a friendship robs a spouse of prime time and interest and high level energy. 
 
 Cross gender friendships can be consistent with fidelity. ‘A covenant-keeper does not have to worry much or moralize a 


great deal about the proprieties of relationships outside of marriage. Loyalty is limiting but not constricting.’ 
 
 
9. Guidelines for Maintaining Clear Ministerial Boundaries 
 
‘Boundaries define who we are – where we leave off and the rest of the world begins, what is ours and what is not ours, 
what is intimate and what is separate… Unless we have been taught how to recognize and control these boundaries, other 
people can psychologically invade us. Such invasions can be damaging in themselves, and they can make us vulnerable to 
subsequent sexual invasion. In general, men are taught to challenge sexual boundaries in our culture, and women are 
taught to accept masculine boundary-challenging as a matter of course.’  
Rutter 
 
Premise: Ministry includes some degree of intimacy with congregants and clients. Ministry does not include mutual 
intimacy, or sexualized behavior. Mutual intimacy or sexualized behavior in a ministerial relationship is crossing the 
boundaries and a violation of the ministry relationship. 
 
a. Counseling. Do not attempt counseling for which you are not prepared or trained. Every minister needs to do short-


term, crisis or spiritual direction counseling. Be especially careful of prayer counseling (inner healing), regression type 
therapies, and marriage counseling where you see only the partner of the opposite sex. Do not attempt to counsel 
victims, survivors or abusers without special training and regular supervision by a competent professional. 
 
Use caution when working with people diagnosed with ‘Borderline Personality Disorder.’ These constitute the greatest 
number of lawsuits and misconduct problems. 
 


b. Counseling Ethics. There are clear ethics codes that have been developed by a number of professional groups (e.g. APA, 
NBCC, and CAPS). If you counsel, conform to the very best ethical practices. Work above and beyond what most 
denominations require. 
 


c. Follow Denominational/Organizational Policies. 
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 d. Sexual Feelings. Expect and beware of sexual feelings with clients or ‘protégés’ (one who is protected by someone 
older or more powerful). Acknowledge these feelings to your supervisor and/or in consultation, but do not express the 
feelings to your client (or even to another ministry peer). Do not sexualize the relationship with the client by talking 
about sexual feelings. 
 


e. Sexualized behavior. Do not sexualize your professional relationships with another or permit another (e.g. client, fellow 
worker) to sexualize your professional relationships with him or her. When sexual approaches are experienced: 
maintain your ministerial focus, responsibilities and role; reaffirm to yourself and your client the pastoral relationship 
you have; consult immediately and explicitly with a colleague, consultant or supervisor. 
 


f. Self-care. Avoid the ‘have others do unto me as I do unto them’ trap. The pastor needs to provide for his or her own ‘R 
& R’ and unwind time. As a check to see whether you are doing this, list activities you engage in outside your ministry 
setting. 
 


g. Dual relationships. Avoid dual relationships in which you are both minister and best friend to a congregant, client, 
intern, staff member, or other protégé. Avoid dual relationships in which you are both minister to the family and 
counselor/friend to the wife; supervisor of the intern and where she is your personal confidant; priest/counselor to a 
needy single parent family while hosting them for Thanksgiving. 
 
‘The forbidden zone is a condition of relationship, not a geographical happenstance (my italics). The degree of trust that 
a woman has in a man, and the amount of power he has over her and his emotional importance to her, do not 
disappear if they meet somewhere else.’  
Rutter 147 


 
h. Personal relationships and intimacy needs. Attend to and nurture your own personal and familial relationships. As a 


check, list the relationships you have with people who are not members of your church family. 
 


i. Avoid workaholism and burnout. A workaholic is a person who gradually becomes emotionally crippled and addicted to 
control and power in a compulsive drive to gain approval and success. 
 


j. Supervision, consultation and evaluation. Every worker has the right to receive supervision, peer consultation and 
periodic evaluation. Insist upon keeping yourself honest. 
 


k. Avoid isolation. Be in relationship with colleagues, fellow ministers and your school, and consult regularly. 
 
 
10. Guidelines for Intervention 
 
a. Individuals. The Sexual Impulse Scale (SIS) 


 
b. What To Do When You Find Yourself Sexually Attracted To Another Person (Hart, 1994, p. 146) 
 


1. Avoid being alone with her/him. Ensure that your spouse is with you whenever you must be with this person. 
 


2. Stop fantasizing about being with her/him romantically or sexually. 
 


3. Don’t open Pandora’s box by telling her/him that you are attracted to her/him. It will only complicate matters more. 
She/he may turn around and accuse you of harassment. 
 


4. Share your feelings of attraction with a close friend who can hold you accountable. 
 


5. Take responsibility for all your actions. You are not to blame for your feelings. But you are responsible for the 
actions that follow your feelings. 
 


6. Try to look at the whole picture. A moment of passion can lead to a lifetime of regret and hurt. 
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c. Congregations 


 
1. Two approaches, two outcomes. 
 
2. Principles of congregational intervention. 
 
3. Elements of healing  


 
 Trauma debriefing. 


 
 


 A process of grief and loss. 
 
 


 Sexual abuse recovery concepts. 
 
 


 Pastoral care and applied theology. 
 
 
 
‘Confess your faults one to another’ (James 5:16). He who is alone with his sin is utterly alone. It may be that Christians, 
notwithstanding corporate worship, common prayer, and all their fellowship in service, may still be left to their loneliness. 
The final breakthrough to fellowship does not occur, because, though they have fellowship with one another as believers 
and as devout people, they do not have fellowship as the undevout, as sinners. The pious fellowship permits no one to be 
a sinner. So everybody must conceal his sin from himself and from the fellowship. We dare not be sinners. Many Christians 
are unthinkably horrified when a real sinner is suddenly discovered among the righteous. So we remain alone with our sin, 
living in lies and hypocrisy. The fact is that we are sinners!  
Dietrich Bonhoeffer, Life Together, 1954, p. 110 
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APPENDIX 1 
 
Self Assessment Questionnaire 
Self-Assessment (adapted from Fortune, 1992). The following questions may be used to assess your own ‘at riskness’ in 
violating ministerial boundaries. An answer of ‘NO’ to any area (except question #1) indicates an area where self-
monitoring is essential. 
 
1. PERSONAL HISTORY 
 Does my personal or family history include physical, emotional, or sexual abuse, alcohol and drug abuse, or other 


major family dysfunction? 


 (If ‘yes’) Am I coming to terms with the issues and feelings involved in my personal history? Am I able to identify areas 
in my history where I need healing? 


 Do I deal effectively with my various depressions and let downs? What do I do? 


 Am I taking steps to address these areas where I need healing? 


 
2. PSYCHOSEXUAL INTEGRATION 
 Have I discussed my sexual history with someone (a professional or a friend)? 


 Am I comfortable with my sexual orientation/identity? 


 Do I ensure that whatever sexual fantasies I have are not exploitive and immoral (e.g. sex with congregants, clients, and 
children)? 


 Are my personal relationships and friendships wholesome? That is, do I welcome and invite the presence of Christ into 
the whole relationship without hidden places ‘just for me’? 


 Am I able to identify my emotional/sexual needs and meet them appropriately (e.g. within the covenant of marriage)? 


 
3. PERSONAL/PROFESSIONAL SELF  
 Am I meeting my personal needs outside of my work setting? 


 Do I ensure that my professional needs are met by taking courses, obtaining outside consultation, etc.? 


 Do I accept and affirm the power inherent in my professional role? 


 Am I aware of the effects of that power on those with whom I interact – for example, the attraction that power holds for 
some people? 


 Do I remain alert to my potential for violating boundaries due to that power? 


 Am I aware of the consequences to me of my violating the boundaries of my ministerial relationships? 


 Do I have a consultation or supervision setting in which I can discuss these questions? 


 
4. MARRIAGE AND FAMILY 
 Do I have the kind of friendship with my spouse that I can talk about my emotional needs? 


 Do I have the kind of friendship with my spouse that I can talk about my sexual needs? 


 Do we have the kind of marriage where we grow and change after we talk? Do we do what we commit ourselves to do? 


 Do we obtain outside help for our marriage before we need to? 


 Do we model ‘perfection’ to our congregation Or do we model ‘doing the best we can’ under the hand of God? 


 Do we have a pastor to pastor us? 


 








OVERCOMING  THE  DARK  SIDE  OF LEADERSHIP   
By Gary L. McIntosh and Samuel D. Rima (Sr.) 
 
What are the causes, results, potential prevention of the many failures of leaders? 
What personal issues may plague people in their exercise of leadership? 
 
A paradox of sorts existed in the lives of most of the leaders who had experienced 
significant failures: The personal insecurities, feelings of inferiority and need for parental 
approval compelled these people to become successful leaders; but at the same time it 
was very often these same issues that precipitated their failure. 
 
The goals of this book: 


• Guide you in understanding what the dark side is. 
• Assist you in identifying your own dark side. 
• Give you some specific steps for overcoming the dark side lurking on your 


success before you unexpectedly get blindsided by it. 
 
Part 1: Understanding our dark side
 
1.   Blindsided by the dark side
Our personalities have been slowly intermingled with examples, emotions, expectations, 
experiences that over a lifetime have created our dark side. If not tended, the mixture will 
ultimately explode with great ferocity…either periodically in solitary acts of frustration 
or some other form of emotional release – or in a sudden and massive moral failure, 
because it has been denied and ignored for too long……because especially leaders feel 
the constant need to be in total control of their lives. 
 
2.  Company on the dark side
Helpful work ethic: unload one bag at a time. Face any challenge “one bag at a time”. 
People who ignore or refuse to acknowledge their dark side frequently encounter major 
failures in their leadership responsibilities. Leaders who face their dark side and redeem it 
accomplish the most over the long run. 
 
3.  Shedding divine light on the dark side
God intended humans to be more than just managers: “…to exercise dominion, to rule…” 
The role of leadership: to do the right things, not merely to do things right! 
 
Raw material for the dark side: 


• Pride – in scripture always linked with failure and stumbling. Proverbs 6 – pride, 
wrong motives prevent accountability 


• Selfishness – always leaves chaos and disorder 
• Self-deception – wrong motives; be careful in justifying your plans and goals as 


good and right; leave the final judgment to the Lord 
 
 
4.  How the dark side develops
Much of what determines how a leaders dark side will develop, stems from the family the 
person grew up in and his/her childhood years through adolescence. Many in positions of 
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leadership have sensed at some time a vague, inexplicable drive to make a significant 
mark with their lives: 


• A vague sense of ambition 
• A profound need to be approved 
• An irrational fear that their work is not adequate 
• A need to feel in absolute control of every circumstance and event 
• A tendency toward perfection 
• Other behaviors: overeating, compulsive spending, alcoholism, compulsive 


exercise 
 
Any behavior that seems to overpower us as well as any urge or motivation that seems 
to uncontrollably drive us is a possible sign indicating the presence of our dark side. 
 
If pride, selfishness, self-deceit and wrong motives are crucial ingredients for our dark 
side, then our family and our developmental years provide the catalyst for this mixture to 
determine the final shape of our dark side. The experiences of our childhood determine 
the degree to which we are controlled by the dark side of our personality. 
 
Every person operates on the basis of a pyramid of needs and wants (Abraham Maslow). 
People must have their needs met at one level of this pyramid before they will move on to 
satisfy their needs at a higher level. 
 
 


Self – actualization 
Alienation, boredom, 
limited activities, no  


meaning, in life, routine 
 


Esteem 
Feeling of incompetence, 


negativism, inferiority 
 


Love 
Self-consciousness, feeling unwanted, 


worthless, empty, lonely, isolation, incompleteness 
 


Safety 
Insecurity, yearning, sense of loss, fear, obsession, compulsion 


 
Physiological needs 


Hunger, thirst, sexual frustration, tension, fatigue, illness 
 


(Below each need are the reactions listed, when those needs are not met.) 
When certain events threaten us in one of our need areas or when we are deprived in any 
way, we should expect meeting that need to become a controlling element of our 
personality. 
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Stage  Basic element   Explanation
 
1  needs    existence of basic needs 
 
2  traumatic experiences  that threatens the satisfaction of certain  
      needs; result: missing block in pyramid 
 
3  existential debt  feeling that unmet need is a result of a  
      personal failure – an emotional debt that we 
      attempt to pay through unhealthy behaviors 
      during adulthood 
 
4  dark side development the combined effects of these needs and 
      traumatic experiences and emotional debts 
      result in ongoing development of dark side 
 
Our dark side is inclined to be overcompensation for needs that have not been met in our 
lives and develops as we attempt to repay the existential debts of varying degrees that we 
have taken on. 
 
 
5.  Seafood, Pictionary and the dark side
For many leaders the dark side has provided the fuel for achievement. It can serve as a 
silent internal mentor, tirelessly coaching to triumph. The dark side has a powerful 
influence on the current success. But when the lessons of the dark side are never learned, 
it drives even successful leaders to make unwise, impulsive, unethical, or immoral 
choices that may lead to failure. Overcoming the negative aspects of the dark side 
requires constant vigilance! 
 
 
6.  Paradoxes of the dark side  
The negative aspect of the dark side rises to the surface when we use it selfishly to only 
fulfill our own needs and wants. We can use our dark side to serve God´s purposes in our 
life rather than only our unmet needs. Leaders need to be students of themselves and 
understand the areas of their dark side. Areas that make them vulnerable to temptation. 
Understanding the own weaknesses should lead to continually seek God´s protection and 
guidance. Put in place defenses that will prevent the dark side from running rampant. As 
we grow in leadership, we will experience failures, tension, emotional struggles, 
interpersonal conflicts, ……that can expose our dark side. Let´s be attentive and search 
for the tools that will prevent the dark side from causing us to derail. 
 
Part 2:  Discovering our dark side 
 
7.  The compulsive leader   (Biblical example: Mose) 
Compulsive in a leadership context describes the need to maintain absolute order. 
Compulsive leadership results from the leaders own compulsive personality – everything, 
every area of life must be controlled. 
The compulsive leader pursues perfection to an extreme – personal and in organizational 
life. He develops very rigid, highly systematized daily routines that must be followed 
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meticulously. Compulsive leaders tend to be very status conscious: deferential, 
ingratiating, diligent, efficient, often going out of their way. They continually look for the 
reassurance and approval of authority figures and are anxious when unsure of their 
performance and standing. 
They leave little room for spontaneity; recreation and pleasure are often planned in 
advance. 
These leaders are often overly moralistic, conscientious, judgmental both of themselves 
and others. Inside there are often an emotional power keg – as a result of a rigid 
childhood where moralistic expectations were placed on them; or the product of some 
failure or trauma. 
Compulsive leaders respond to their inner turmoil by so tightly binding their feelings that 
the opposite of turmoil results -> highly controlled and ordered individuals. 
Compulsivity in the church often shows up in the pursuit of excellence in ministry. This 
can become perfectionism. We need to recognize when our pursuit of excellence is 
crossing the line to obsessive perfectionism. Excessive criticism and critiquing can be 
other signs of compulsive leadership. Although it looks very spiritual it is all done in an 
attempt to meet and satisfy the leaders unhealthy needs. 
 
Keywords: 


• Status conscious 
• Looking for reassurance and approval from authorities 
• Controls activities 
• Workaholics 
• Keep order, excessively moralistic, conscientious, judgmental 
• At the heart: a rebellious attitude, angry, resentful 


 
 
8.  The narcissistic leader  (Biblical example: Solomon) 
For the narcissistic leader the world revolves on the axis of self. 
Narcissistic leaders present various combinations of: 


- intense ambitiousness 
- grandiose fantasies 
- feelings of inferiority 
- overdependence on external admiration and acclaim 


 
At the same time the self-absorbed leader is 


- chronically uncertain of himself 
- experiences dissatisfaction with his accomplishments 
- has an over-inflated sense of his importance to the organization 
- has an exhibitionistic need for constant attention and admiration from others 
- restless ambition 
- interpersonal exploitiveness in which others are taken advantage of 
- tend to overestimate their own achievements and abilities while refusing to 


recognize the quality and value of the same in others; it would be a threat to their 
own self-importance 
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Narcissistic leaders tend to use others to advance their own goals; therefore they are 
notorious for being able to empathize with those they lead. This enables them to pursue 
their own ends without restraint. 
Christian leaders often use those they lead to enhance their own image and improve the 
way they feel about themselves. 
Signs: to be immediately obsessed with whether his sermon was good is dealing with a 
prime symptom of narcissism. 
Numerous churches have been destroyed by leaders who led the church into projects too 
energetic and costly for the congregation, because the leader needed to feel good about 
himself. When the leader is constantly beginning new ministries, even when existing, 
essential ministries are not adequately staffed or effective, it is a sign of narcissism. 
Rather than ensuring that existing ministries are efficiently functioning, once the “high” 
of a new ministry launch is gone, the narcissistic leader provides little long term oversight 
or maintenance. 
God´s kingdom work provides fertile soil for budding narcissists. Be aware!! 
 
Keyords: 


• driven to succeed by a need for admiration and acclaim 
• over-inflated sense of importance 
• great ambitions 
• grandiose fantasies 
• self-absorption 
• uncertainty – deep feelings of inferiority 
• may not enjoy their success – may be dissatisfied with their lives 


 
 
9.  The paranoid leader 
Paranoid leaders are: 


• afraid of anything or anyone 
• characteristically suspicious and hostile 
• guarded in their relationships with others 
• hypersensitive to the actions and reactions of those they lead, always fearful of 


potential rebellions 
• deeply insecure in their own abilities 
• pathologically jealous of other gifted people 


 
Their actions: 


• use clandestine scheming and spying to maintain a firm grip on leadership 
• build secret alliances and networks with those who can be easily manipulated 
• those who are thought to be a threat often find themselves unwittingly caught in a 


web of misinformation and rumor spun by the paranoid leader and his 
spies/supporters 


• overreacts to even the mildest forms of criticism 
• constantly attaching subversive meanings and motives to even the most innocent 


actions of others in the organization 
• creates rigid structures and systems of control – limits the autonomy of underlings 


and associates 
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• excessive staff meetings and reporting 
• difficulty in developing and maintaining close relationships – maintains a safe 


distance from people 
• At the heart: strong feelings of insecurity, lack of confidence 


 
 
10.  The codependent leader
Codependency does not fall into any one category of recognized personality disorder. It is 
more of a generic trait or behavior that can be found in many different personality types. 
Definition: 
An emotional, psychological and behavioral condition that develops as a result of 
prolonged exposure to, and practice of, a set of oppressive rules – rules that prevent open 
expression of feelings as well as discussion of personal problems. 
 
Codependency is most often associated with people living with others who are 
compulsively dependent on something (ie alcohol, drugs, food, porno,…..). 
Another aspect: the social system around these types of relationships – counterbalancing 
a socially unacceptable and embarrassing behavior of the dependent person which often 
involves strict rules that dictate how the family must behave and communicate in public. 


- coping behaviors for covering up develop 
- resulting in emotional repression that creates great stress for the codependent 


person 
- sometimes very high, unrealistic standards that are impossible to consistently 


meet – resulting in a constant sense of failure and self-blame 
- tendency to react rather than to initiate action; codependents react to the behavior 


of the dependent person; they make an effort to balance, cover up, maintain peace 
in their relationships 


- codependents take personal responsibility for the actions and emotions of others, 
often blaming themselves; they generally have a high tolerance for bizarre 
behaviors in others; they will go far to avoid hurting a persons feelings, even if it 
means they hurt themselves in the process 


- avoiding confrontations, they often serve as peacemakers, appear extremely 
benevolent, always willing to take on another task – despite being often 
overextended; they can´t say no. Result: repressed anger and frustration 


- codependents obsessively worry about the feelings of others – they become often 
emotionally and physically ill. 


- In essence: the problem of codependency involves the way that an individual 
copes with the behaviors and expectations of those around him/her. 


 
Spiritual leadership is the ultimate venue for taking care of others. The person with severe 
codependency will experience great frustrations in ministry. 
 
A common manifestation: 


• Failure to confront and deal with inappropriate behavior within the church; always 
in fear of hurting somebody’s feelings and risking the loss of approval. Natural 
result of such avoidance: enabling of unhealthy and unbiblical behaviors within 
the church. 
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• The codependent leader is often willing to take responsibility for the inappropriate 
attitudes and actions of others. 


• S/he finds it nearly impossible to say no to requests of church members, so s/he 
can find his/her schedule out of control and the workload unbearable. Ministry 
provides the perfect environment for a leader to focus on others to the exclusion 
of self. This often results in the codependent leaders failure to care for himself, 
producing burnout and other debilitation maladies. 


 
 
11.  The passive-aggressive leader  (Biblical example: Jonah) 
Jonah – disobeyed; the following sorrow and repentance would not last long; he preached 
lethargically with success, but the success made him angry and a period of sulking 
followed. He had generally a negative outlook on his life. 
We see: 


- a resistance to God´s demand to perform an assigned task 
- bursts of sadness and anger 
- short-lived periods of contrition and sorrow for his actions 
- impulsive behavior 
- general negativity 


 
Passive-aggressive leaders have a tendency to resist demands to adequately perform 
tasks. This is most expressed through: 


 procrastination – dawdling – stubbornness – forgetfulness – intentional 
inefficiency  


All this stems from the fear of failure; and from the fear that success may bread higher 
expectations…..which could lead to later failure. 
 
Passive-aggressive leaders 


• are prone to short outbursts expressing intense emotions (sadness, anger, 
frustration), often just within the bounds of what is legal and socially acceptable, 
yet it is still provocative, often followed short-lived periods of sorrow and 
repentance. This demonstrates certain impulsiveness. 


• perform the tasks, but with little or no enthusiasm 
• harbor anger and bitterness for being forced. 
• their impulsiveness leave their colleagues often feeling edgy. They make people 


uncomfortable and leave them confused.  
• they exhibit impatience, irritability, fidgeting when things are not going their way. 


 
In ministry:   
Passive-aggressive leaders  


• find it difficult to set goals and implement plans for the future 
• have a pessimistic outlook 
• quickly complain about not having support, not being allowed to lead the way 


they want 
• a majority of the time they appear to be happy, compliant and satisfied with their 


job and organization. However over a period of time a pattern of erratic emotional 
behavior can be seen. 
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Part 3:  Redeeming our dark side
 
12.  Overcoming the dark side 
Implement a series of self-management strategies. The majority of conflicts in leadership 
are the result of the leaders own sensibilities being offended, his ideas being rejected, his 
being out-performed by a staff member, or not receiving the attention and respect he feels 
he deserves…..and various other petty issues. 
These things touch a raw nerve within the dark side. They reinforce the leader´s feelings 
of inadequacy, insecurity, paranoia,… 
Make it a practice to avoid conflict by refusing to respond to those issues that are not 
crucial. Be always aware that the dark side is a serious threat to how God wants to use us. 
 
Dangers of the dark side: 
 
Compulsive leader: 


- self-righteous, legalistic environment 
- workoholism, burnout 
- urge to control -> alienation and rebellion of coworkers 


 
Narcissistic leader: 


- exploitation of people, use people for own ends 
- perhaps even unethical, illegal behavior 


 
Paranoid leader: 


- constant state of  denial 
- acute distrust 
- “warfare” between parties 


 
 
 
Codependent leader: 


- meets every other need while ignoring the own family and own needs 
- burnout, divorce, adulterous affairs, physical illness 


 
Passive-aggressive leader: 


- uncontrolled outbursts 
- erratic, strange behavior 


 
We must take responsibility to triumph over our dark side. We must soberly examine 
ourselves to learn about the things that are motivating us and the fears and anxieties that 
always accompany leadership. Be aware of unhealthy motivations and fears – give them 
to God! 


• God is sovereign and in total control of my life and my circumstances 
• Complete satisfaction (a sense of personal adequacy and esteem) we find ONLY 


in Christ 
• God protects against all attacks, we don´t need to do it ourselves 
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• I am not responsible for the attitudes and actions of others; pleasing God is more 
important than being liked by the people we serve; we cannot “fix” everyone. We 
cannot always keep the peace. Sometimes we have to address the issues. 


• No manipulation through emotional outbursts! But motivation produced by God-
inspired vision. 


 
 
13.  Acknowledge your dark side
We must acknowledge our sinfulness and seek the forgiveness and redemption that can 
be found only through Jesus Christ. Be aware of the danger of denial. King David´s 
denial lasted for more than a year. Be aware not to put moral failures and other problems 
too quickly to the realm of spiritual warfare and demonic attacks. Give sufficient 
attention to the realities of human dysfunction!! 
The dark side of our personality is the result of normal human development – we all have 
one! Don´t blame others – which is another symptom of denial. 
The dark side can be a blessing in disguise. God is most present at our greatest point of 
weakness. We must make a choice – to practice a life of transparency before God! 
 
1. Step to overcoming your dark side: 
TO ADMIT THAT IT EXISTS AND UNDERSTAND THE SHAPE IT HAS 
TAKEN IN YOUR LIFE. 
 
 
14.  Examine the past 
Once we admit that we do have a dark side, we can begin to explore it…with periods of 
serious and often painful reflection about our past. Our past unavoidably impacts our 
present. We are the sum of the experiences of our lives. If you want to understand 
yourself and others, look into the areas of pain, sorrow, and rage. Often embarrassing and 
humiliating childhood experiences have created the missing blocks in our needs pyramid 
and are still driving us to achieve success. Not only the events are important, but also the 
feelings they generated – it is very often those same feelings that are still driving our 
behavior as leaders today. They have likely created some of the unmet needs in our life – 
that we may be attempting to meet as adults through the exercise of our leadership. 
What are the events in my life that have created unmet needs never satisfactorily 
addressed? 
 
When dealing with the past be constructive, without placing blame. It almost certainly 
will involve extending forgiveness in some form. Unforgiveness is the number one 
avenue satan uses to gain entrance to believers lives. We as leaders are to extend mercy 
and forgive. 
 
2. Step toward overcoming your dark side: TO EXAMINE YOUR PAST. 
 
 
15.  Resist the poison of expectations 
Issues that have their source in us require steps that we can take in an effort to deal with 
emotions and behaviors that to some degree are self-generated and self-imposed. But it 
also requires to confront expectations imposed upon us by others. 
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What does it mean to act like a Christian? 
What are legitimate, biblical expectations that can be placed on leaders? 
Many of these expectations are internally generated, others have been created and placed 
by those being lead. 
Some expectations: 


- human traditions 
- spiritual standards of measure not entirely supported by Scripture 
- legalism 


 
Healthy expectations can motivate, communicate that we have confidence in people. 
 
Expectations can either propel people to achieve or they can produce pain and failure. 
Too many young leaders are completely unprepared for the realities of life in the church-
planting trenches. Danger: self-destructive behaviors as a way to escape the pressure of 
the expectations one has failed to meet. Unrealistic expectations are intensified because 
of their cumulative effect. 
Pastors and other leaders have always faced unrealistic expectations. The difficulty today 
is that each individual has his/her own set of expectations; few are commonly agreed on. 
Thus the intensity of expectations is multiplied. Result: leaders often live life at a 
dangerously frenetic pace – that increases people´s  expectations - > vicious circle! 
 
Every engine needs oil – every soul needs the oil of grace! The grace of God! 
Jesus insisted on living on grace, accountable to his heavenly father, faithful to the 
mission for which he had been sent. 
We are encouraged to live lives of freedom, not legalism, fully enjoying the grace of 
God; following our own conscience under the guidance of the Holy Spirit. 
This is hard to do if you´re insecure. We need to identify the numerous sources of the 
expectations that bind us and then soundly reject them. 
 
 
3. Step toward overcoming your dark side: 
TO RESIST THE POISON OF UNREALISTIC EXPECTATIONS. 
 
 
16.  Practice progressive self-knowledge 
To gain control over our dark side involves the ongoing process of gathering knowledge 
about ourselves – through practice of specific disciplines and the use of certain tools. 
 
Spiritual disciplines: 


a. Scripture reading – consistently devote time to personal spiritual disciplines. 
Through Scripture we gain accurate self-knowledge which is necessary for 
successful leadership. Scripture is a mirror! 


b. Personal retreats – a vital step away from busyness and ministry to reflect on your 
own spiritual condition: 


- where have I grown sloppy? 
- what am I neglecting? 
- how are my most important relationships? 
- what does God say? how does He want me to lead His people? 


c. Devotional reading – written by spiritual leaders who have gone before us. 
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d. Journaling – this is a clarifying process: fears, motives, insecurities, other 
emotions can be expressed; it helps to be honest with ourselves. The simple act of 
placing negative feelings on paper (inner urges, compulsions that drive us) 
reduces their power over us to some degree. 


 
These disciplines are not supplemental to what we do as spiritual leaders; they are the 
very core of who we are and what we do. If we neglect them the effectiveness of our 
spiritual leadership is greatly reduced. If we are too busy for such things, we are 
clearly just too busy! 
Don´t allow yourself to be in bondage of the urgent!!! 
 
Other tools: 


- personality profiles and tests 
- professional counseling and therapy 


 
One of the most insidious aspects of the dark side is that it can maintain its presence in 
our lives without completely disabling us. We need to be committed to three important 
Christ-like qualities: 


a. humility 
b. transparency – depth and nature of our self-revelations 
c. honesty – accuracy of what we reveal 


 
 
More tools: 


- personal accountability group – a willingness to submit to ongoing 
accountable relationships; there are 3 levels: 


o not objecting to advice 
o wanting advice 
o seeking out advice !! 


 
-     formal performance evaluation – others usually see the effects of our     


        dark side long before we do. Opportunity to address potential problem 
        areas. It is painful to acknowledge our failures and problems but it is  
                              absolutely essential in order to gain control over the dark side. 
 
As long as we choose to live in ignorance of our unique weaknesses and dysfunctions, we 
will continue to be victimized by them. With increased knowledge will come the 
increased power to live a life of balance, free from the destructive effects of our dark 
side. 
 
4. Step toward overcoming your dark side:  
PRACTICE THE DISCIPLINE OF SELF-KNOWLEDGE 
 
 
17.  Understand your identity in Christ 
Our value is not dependent on our performance, positions, titles, achievements or the 
power that we wield. Our greatest source of worth as leaders should come from the 
knowledge that we are known by God and declared righteous in Christ. 
There are two sources of life: 
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Our condition (state) here on earth   Our position (standing) before God 
 Earthly       heavenly 
 Physical      spiritual 
 Leads to death      leads to eternal life 
 Old birth, man, nature     new man, nature, creature  
 Condemned      justified 
 Guilty       forgiven 
 In Adam      in Christ 
 
From which source do we derive our value as people? As leaders? 
Spiritual growth takes place as we appropriate what we already are in Christ by faith! To 
concentrate on our condition means we are not living by faith. 
2.Cor 5:17 1.Cor 15:22 Eph 1:4-8,11,13 Rom 8:16+17   
1.Cor 1:30 Rom 5:6-8 
Any attempts to overcome the dark side apart from the application of spiritual truth about 
our true position and identity in Christ will end in failure. This is a lifelong process! 
 
5. Step toward overcoming your dark side: 
 
TO UNDERSTAND YOUR IDENTITY IN CHRIST 
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 DISCERNING DIRECTION 
Biblical Insights on Vision 


Background to Vision 
 Vision is a biblical concept that has been imported into the commercial world, and regurgitated back into the Church, 


so that most of its content is business not biblical. 
 Definitions abound and differ. They are often used interchangeably, but nearly all are limited to or linked with a picture 


of the future. 
 
The development of interest in vision as a widespread concept is relatively recent. Why? 
 
 
RECENT HISTORY FUELLED BY... 
 Increasing pace of change in western society: companies needing to ride ‘white water’ rather than drift sedately down 


stream. 
 Rise of audit and inspection culture; everything continually reviewed to ensure appropriate performance, effectiveness, 


and value for money. 
 Importing commercial values to what was once public, charity, church sector. 
 Fashion and fad: it is an in thing! However, truth is rarely found in fashion and fad. It is more likely to be found in hard 


theological reflection. 
 
Because ‘vision’ is primarily used in a commercial framework, it is normally closely connected to an imagined future, and 
linked to concepts of continuous growth and increased revenue. This is too limited a view for Christians. 
 
 
BIBLICAL TIMES 
In the Bible the word ‘vision’ is used in a number of different ways with a wider range of subtle meanings: 
 A vision of who God is e.g. Isaiah 6:1 ‘saw the Lord’, Genesis 15:1 ‘the word of the Lord came to Abram in a vision. Do not 


be afraid, I am your shield, your very great reward.’ 
 A vision of what God wants to do e.g. Abraham Genesis 12:2-3 God gives him a vision, Genesis 15:5. 
 An apocalyptic vision of what is to come e.g. Daniel, Revelation. 
 
The Bible recognises that vision is sometimes difficult to attain, and ultimately is a gift from God. See Jesus’ parables e.g. 
Mark 4:9-12. 
 
The Bible teaches that the essence of vision is seeing clearly, to see as God sees, past, present and future i.e. it is as much 
about the reality of the present as an idealised future. 
 
Now when the word is used in Christian circles, it tends to be filled with business values and understanding, and not a 
biblical understanding. It is important to ask what makes vision ‘Christian’? 
 
 
 
Corporate Vision for the Future 
Vital and visual – people need to see it. 
Inspiring – contains the wow factor. 
Simple – people need to understand it. 
Involving – people need to be able to see their part in it. 
Owned – they need to identify with it so that it belongs to them. 
Now and needed – people need to see the necessity of it. 
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  DISCERNING DIRECTION 
Myths that Mar Vision 


Adapted from The Power Of Vision by George Barna. 


MYTH REALITY 
 
1. Vision should be as a result of consensus amongst the 
leaders of the organisation. 
 
2. Vision and mission are the same. 
 
 
3. Some leaders are visionaries, some are not. 
 
 
4. The purpose of vision is to estimate future realities and 
then to operate effectively within those parameters. 
 
5. Vision is conceptual; strategy is practical and detailed. 
 
 
6. Vision protects the organisation from risk. 
 
7. The goal of vision is numerical growth. 
 
8. Members will be swept along by the vision’s force 
without understanding it. 
 
9. The best way to capture vision is to adopt the vision of 
other successful leaders. 
 
10. Because of its size and scope, vision will make people 
fearful and anxious. 
 
11. Most organisations in the same business will have the 
same vision. 
 
12. If it is truly God’s vision, capturing it will be a quick, 
simple process. 
 
13. Vision can be gleaned by watching and copying 
successful people in the world. 
 
14. The leader is solely responsible for the vision and 
therefore should not consult with anybody else. 
 
15. A catchy memorable slogan is the best way of 
communicating the vision. 
 
16. Sometimes the vision is just to maintain the current 
position, or decline less dramatically. 


 
Vision is not the result of consensus; it should result in 
consensus. 
 
Vision: specific actions in a given season. 
Mission: general purposes for taking action. 
 
All leaders are visionaries; by definition they are going 
somewhere. 
 
The purpose of vision is to create the future, not to live 
with it. Leaders make it happen, not let it happen. 
 
Vision is conceptual but also practical; eventually it must 
enable us to prioritise. 
 
Risk is unavoidable. 
 
The absolute reason for vision is to glorify God. 
 
Vision has no inherent force unless it spreads from the 
visionary to the visionless. 
 
It would remain the vision of another. There is no 
guarantee that visions are transferable. 
 
Vision, when shared properly, does not make people afraid 
or doubtful. It is motivational. 
 
There is no reason at all for the same vision in two 
different organisations. 
 
Catching the vision is not time constrained. It is defined by 
many internal variables. 
 
They are following a different set of values. 
 
 
Gaining commitment means involving people from the 
beginning, but not being a people-pleaser. 
 
We need the vision before a slogan to represent it. 
 
 
Vision always demands change. A pledge to survival is an 
admission of defeat. 
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Looking for Vision 
 
Look within you; what do you feel? There is a vast difference between a person with a vision and a visionary person. 
 A person with a vision talks little but does much. 
 A visionary person does little but talks much. 
 A person with a vision finds strength from inner convictions. 
 A visionary person finds strength from outward conditions. 
 A person with vision continues when problems arise. 
 A visionary person quits when the road becomes difficult. 
 
Great visions begin as an inside job. 
 
Look behind you: what have you learned? A person with experience learns that people buy into the leader before they buy 
into the vision. 
 The credibility of a vision is determined by the leader. 
 The acceptance of a vision is determined by the timing of its presentation. 
 The value of a vision is determined by the energy and direction it gives. 
 The evaluation of a vision is determined by the commitment level of people. 
 The success of a vision is determined by its ownership by both the leader and the people. 
 
Look around you: what is happening to others? A good idea becomes great when the people are ready. If we run too far 
ahead, we lose our power to influence. 
 
Look ahead of you: what is the big picture? 
 
Look above you: what does God expect of you? God’s gift to me is my potential. My gift back to God is what I do with that 
potential.  
 
Look beside you: what resources are available to you? Evaluate the progress of the project by the commitment of the peo-
ple. 
 
 
Three Level Vision 
Successful leaders see on three levels: 
 
 Level 1. Perception: seeing what is now with the eyes of reality. 
 Level 2. Probability: seeing what will be with the eyes of discernment. 
 Level 3. Possibility: seeing what can be with the eyes of vision. 
 
A futurist lives only on Level 3. A forecaster lives only on Level 2. A follower lives only on Level 1. A leader lives on Level 3, 
leads on Level 2, and listens on Level 1. 
 
For example, an organisation sets changing its name as a goal. The great leader, through eyes of vision, already sees a new 
name for the company (Level 3). That leader, through the eyes of discernment, sees the trend of the organisation (Level 2). 
The leader knows the direction of the company by looking through the eyes of reality (Level 1). 
 
Surprisingly, vision-casting does not begin with Level 3 (the big picture). It begins with Level 1 (the small picture) and will 
only be successful if the leader can influence Level 2 (the next picture). 
 


DISCERNING DIRECTION 
Practical Tips on Discerning Vision 
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Understanding What Hinders a Vision 
When a vision is hindered, it is often a people problem. 
 
Limited leaders There are some who are in leadership positions without the necessary gifts or talents to lead. They have a 
choice to make. Either gather around them those who have these gifts, or move on. 
 
Concrete thinkers George Bernard Shaw said, ‘Some men see things as they are and say ‘Why?’ (concrete thinker). I dream 
of things that never were and say ‘Why not?’ (creative thinker). Charlie Brown holds up his hands before his friend Lucy and 
says, ‘These are hands which may some day accomplish great things. These are hands which may some day do marvellous 
works! They may build mighty bridges, or heal the sick, or hit home runs, or write soul-stirring novels! These are hands 
which may some day change the course of destiny!’ Lucy, who always sees things as they are, replies, ‘They’ve got jelly on 
them.’ 
 
Dogmatic talkers Some speak as though they have superior knowledge on every subject and can sway things beyond their 
actual knowledge or ability. 
 
Continual losers Their motto is, ‘If at first you don’t succeed, destroy all the evidence that you’ve tried.’ 
 
Satisfied sitters People strive for comfort, predictability, and security in life. On the heels of comfort comes complacency; 
of predictability, boredom; and of security, no vision. In a leadership magazine article, Lynn Anderson described what hap-
pens when people lose their vision. A group of pilgrims landed on the shores of America about 370 years ago. With great 
vision and courage they had come to settle in the new land. In the first year, they established a town. In the second, they 
elected a town council. In the third, the government proposed building a road five miles westward into the wilderness. But 
in the fourth year, the people tried to impeach the town council because the people thought such a road into the forest 
was a waste of public funds. Somehow these forward-looking people had lost their vision. Once able to see across oceans, 
they now could not look five miles into the wilderness. 
 
Tradition lovers The British have always been good with the patronage system. John F Parker in Roll Call tells the story that 
for more than 20 years, for no apparent reason, an attendant stood at the foot of the stairway leading to the House of 
Commons. At last someone checked and discovered that the job had been held in the attendant’s family for three genera-
tions. It seems it originated when the stairs were painted and the current attendant’s grandfather was assigned the task of 
warning people not to step on the wet paint. One British newsman, told of the situation, commented. ‘The paint dried up 
but not the job.’ 
 
Census takers These people love to check out with others before doing anything. Obviously this can be a good thing to do, 
but not if it actually stops you doing a God thing. 
 
Problem perceivers We need these people around, but only if their attitude is right. 
 
Self-seekers They are in it for their own gain, and will twist things for their own end. 
 
Failure forecasters Chinese proverb ‘A person who says “it cannot be done” should not interrupt a person who is doing it.’ 
 
Taken from John Maxwell, Developing the Leader Within You  


DISCERNING DIRECTION 
Hindrances to Vision 
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The Leadership Challenge 
There are a variety of issues that leaders face when it comes to corporate vision. We’ve listed some below. 
 
 The skill shortage Those who are intuitively ‘visionary’ can’t understand why the rest of us don’t get it. Those of us who 


don’t get it tend to think we can’t get it! 
 
 The excess of choice Endless programmes and products competing for our attention leads to idea overload. We be-


come bewildered by all the possibilities before us, and end up doing nothing. 
 
 The ‘plug and play’ mentality Discerning corporate vision is hard work, and therefore we prefer to take ‘plug and play’ 


strategies. Yet most things don’t plug and play well into our local contexts. 
 
 The new big idea cycle A constant changing of direction to keep up with latest ‘new thing’ or because of a change of 


leadership. This means nothing is ever worked through and people become dissatisfied, eventually not wanting to give 
themselves to the new vision because they know it won’t be around long and will never be realised. 


 
 The confidence threat Some don’t have a vision because they’ve lost confidence in God, the gospel, grace, or them-


selves. 
 
 The overload reality Many in leadership are struggling with all the demands and expectations on their time. Just 


‘keeping up’ is enough, let alone trying to make time to work out where we should be going. 
 
 The volunteer dilemma The more church is seen as a leisure pursuit that people opt in and out of, the lower the level 


of commitment will be. Vision takes commitment. It is always costly. 
 
 
 
 
For Reflection 
 
Which of these is a challenge for you? Why? 
 
 
 
 
 
 
What could you do about it? 
 
 
 
 
 
 
 
What is your next step?   


DISCERNING DIRECTION 
Threats to Discerning Corporate Vision 
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Evolution – Let it Happen 
‘Evolution is not a force but a process, not a cause but a law.’ 
 
 Follows laws. 
 Is slow. 
 Results in casualties. 
 Is environmentally constrained. 
 
BENEFITS 
 Consultation leading to understanding. 
 Value placed on experience. 
 Change is tailored to needs and capabilities. 
 Time to learn. 
 Time to build commitment. 
 
RISKS 
 Piecemeal change. 
 Pockets of revolution. 
 Varying levels of awareness. 
 Varying levels of commitment. 
 Failure due to slow response. 
 
 
Revolution – Make it Happen 
‘Revolution is not a dinner party: it cannot be so refined, so leisurely and gentle. A revolution is an insurrection, an act of 
violence.’ 
 
 Breaks laws. 
 Is rapid. 
 Results in casualties. 
 Breaks constraints. 
 
BENEFITS 
 Sense of urgency apparent. 
 Shock could break traditional mould. 
 Top management commitment demonstrated. 
 Early success could increase confidence. 
 
RISKS 
 Breaking the organisational values. 
 Top-down enforced change. 
 Change seen as negative comment on middle management. 
 Strategy not valid. 
 Strategy not supported. 
 Leaders exposed. 
 
‘Be not afraid of moving slowly, be only afraid of standing still.’ 
Bryn Hughes 


DISCERNING DIRECTION 
Evolution Versus Revolution 
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Books 
The Because Approach, Andrew Baughen, Paternoster 
A complete guide to strategy from a vicar who was previously a management consultant. 
 
Memories, Hopes and Conversations, Mark Lau Branson, The Alban Institute 
The best introduction to Appreciative Inquiry on the market. 
 
Advanced Strategic Planning, Aubrey Malphurs, Baker 
A highly programmatised approach with great insights and useful questionnaires to use. 
 
Missional Map Making, Alan Roxburgh, Jossey Bass 
A brilliant critique of traditional strategic planning methods and a creative approach to discerning where God might be 
leading.  
 
Courageous Leadership, Bill Hybels, Zondervan, chapters 2-3 
Hybels on top form, passionate as ever about gaining and implementing vision. Helpful stuff on how to communicate a 
vision. 
 
Relational Leadership, Walter Wright, Paternoster, chapter 3 
Developed in an organisation, Wright gives a ten step approach, utilising key questions to help define vision. 
 
Healthy Churches Handbook and Developing Healthy Churches, Robert Warren, CHP 
Developed from the Natural Church Development material, this approach uses methods that engage both left and right 
brain and comes with everything you need to run it in a local church. 
 
Creative Church Leadership, Elisabeth Welch, Canterbury Press, chapter 12 
An excellent chapter on vision rooted in God. 
 
Coming up Trumps, Peter Brierley, Authentic 
Somewhat complex and technical approach which offers four primary methods for discerning vision (see below). Very 
helpful at showing other ways of doing it. 
 
Leadership That Works, Leith Anderson, Bethany House, chapter 13 
Very practical, down to earth approach.  
 
Transforming Leadership, Leighton Ford, IVP, chapter 6 
Some great reflections on Jesus and vision from Mark’s gospel. Vintage! 
 
Four Methods 
In Coming Up Trumps, Peter Brierley outlines four different models for gaining vision: 
 Vision building is a logical progressive method of moving towards the immediate future, which many leaders with the 


ability to work towards shorter-term or smaller (but nevertheless challenging) visions will see. 
 Horizon mission methodology is an imaginative values-based process for thinking backwards from a distant future 


position, which those with creative ability will probably find easier to adopt than others. 
 Relating and delegating works well for those exceptional people-people who not only see an opportunity but also have 


the ability to recognise its importance. 
 The military model looks at strategic objective in great detail. This works well with those who like detail, but the crux of 


this method is for those who have an invisible overarching strategic objective to accomplish and the ability to fulfil it. 
 
‘All these methods are relevant in their different contexts, and according to the characteristics of individual leaders. They 
are based on different approaches to thinking future: vision building is a vision-centred approach, horizon mission is val-
ues-centred, relating is more people centred, and military excellence centred.’ 


DISCERNING DIRECTION 
Resources for Discerning Corporate Vision 








FIVE STAGES IN THE LIFE-CYCLE OF CHURCHES  
Identifying Where We Are 


 1. INITIAL STRUCTURING 2. FORMAL ORGANISATION 3. MAXIMUM EFFICIENCY 4. INSTITUTIONALISATION 5. DISINTEGRATION 


COMMITMENT TO 
MISSION AND 
PURPOSE 


 Positive, supportive 
attitude. 


 Uncertainty of future 
demands visionary leader 
with high commitment level. 


 Strong sense of mission and 
purpose among every 
member. 


 High level of goal 
‘ownership’. 


 High visibility and 
understanding of purpose 
and mission. 


 Common purpose 
throughout ministries of the 
church. 


 Lowering of members’ 
understanding of purpose.  


 New members do not sense 
church’s purpose. 


 Purpose is lost. 
 Mission not understood. 


INVOLVEMENT OF 
MEMBERSHIP 


 Mutual dependency requires 
everyone to be involved, or 
leave. 


 All members willing to work. 


 High percentage of 
individuals’ time and 
identity committed to the 
church. 


 Volunteers easily found. 


 New members quickly find a 
place to become involved. 


 High level of enthusiasm 
among membership for 
participation. 


 Members assume there are 
enough others to do the job. 


 More paid staff to ‘enhance’ 
ministries. 


 Original members feel ‘we 
have done our part’. 


 Programs eliminated for 
lack of participation. 


 Difficult to find volunteers. 
 10% of members do 90% of 


the work. 


PROGRAMME, 
STRUCTURES AND 
ORGANISATIONS 


 Minimal organisation. 
 Spontaneity in decision-


making. 


 Function of ministry 
determines form. 


 Structure created in 
response to needs. 


 Traditions begin to form. 


 New programs created to 
respond to new needs. 


 Delegation begins. 
 New roles and 


responsibilities created. 


 Few, if any, programs added. 
 Forms of ministry begin to 


determine function. 
 Structure creates needs 


rather than response to 
needs. 


 Programs deleted for lack of 
funds. 


 Primary goal is 
preservation/survival. 


 


ATTITUDE 
TOWARD CHANGE 


 Members are receptive. 
 Quickly accomplished. 
 Ownership is unanimous.  


 Changes easily adopted and 
integrated. 


 Suggested from all levels of 
membership. 


 New proposals given serious 
consideration. 


 Church leaders responsible 
for initiating and 
implementing. 


 Few changes proposed. 
 No changes considered that 


radically depart from status 
quo. 


 ‘We’ve never done it that 
way before’. 


 Rationalisation often made 
for why it can’t be done. 


MORALE AND  
SELF-ESTEEM 


 Morale is high. 
 Self-esteem is in the 


process of being formulated.  


 Morale is higher. 
 Self-esteem easily affected 


by circumstances and short 
term success/failures. 


 Morale is highest. 
 Self-esteem at its highest 


level. 
 Confidence is contagious 


that goals can be reached. 


 Morale polarises into groups 
of high and low. 


 Self-esteem develops 
uncertainties.  


 Few have high morale. 
 Frustration and/or despair 


by leaders in not knowing 
how to stop decline. 


 Self-esteem lowers. 
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 36 QUESTIONS FOR CLEARER VISION 
Will Mancini 


Check your Ministry Focus with these Clear Vision Questions 
 
TOP SIX PRE-VISION PROCESS QUESTIONS 
 What vision has preceded us in this church’s history? 
 What are our five-year trends? 
 What is our current state? 
 What is happening around us including other churches? 
 From what do our current members base their identity? 
 Why is imaginative discovery of vision rare today? 
 
TOP SIX VISION PROCESS QUESTIONS 
 What are the functions of the various leadership levels and congregation in the process? 
 If we need a vision or planning group, who will make-up the team? 
 Who will assess, ascertain, articulate the vision? 
 Will there be a formal process to affirm or approve the vision? 
 Who will facilitate the process? 
 What is our process model and related vision framework? 
 
TOP SIX VISION QUESTIONS 
 What can we do better than 10,000 other churches? 
 What are we ultimately supposed to be doing? (mission as missional mandate) 
 Why do we do what we do? (values as missional motives) 
 How do we do what we do? (strategy as missional map) 
 When are we successful? (measures as missional life-marks) 
 Where is God taking us? (vision proper as missional mountaintop plus milestones) 
 
TOP SIX VISION ROLLOUT QUESTIONS 
 How will we build internal awareness of the new vision? 
 How do we create understanding and appreciation of the new vision at every level? 
 What common questions will need to be answered when the new vision is communicated? 
 What tools and resources need to be in place when the new vision is communicated? 
 How do we create urgency when rolling out the new vision? 
 How will we remind people that this is God’s vision? 
 
TOP SIX VISION INTEGRATION QUESTIONS 
 Who is ultimately responsible for aligning and advancing the vision? 
 How will the vision be integrated into developing leadership? 
 How will the vision be integrated into intentional communication? 
 How will the vision be integrated into duplicable processes? 
 How will the vision be integrated into compelling environments? 
 How will the vision be integrated into conscious culture? 
 
TOP SIX QUESTIONS FOR INDIVIDUAL ENGAGEMENT WITH THE VISION 
 What do you like best about the vision? 
 What does the vision mean to you? 
 What questions do you have about the implications of the vision? 
 Would you have any hesitation enthusiastically embracing the vision? 
 What ideas do you have toward the realisation of the vision? 
 Will you give yourself to the vision with us? 
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http://www.thykingdomcome.global/prayer-resources

https://www.thykingdomcome.global/resources/day-6-prayfor-archbishop-sentamu-prayed-five-people-last-year-and-was-astounded-result
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THE FIVE THRESHOLDS 
Adapted from Pathways to Jesus, Shaupp and Everts 


Threshold 1 Threshold 2 Threshold 3 Threshold 4 Threshold 5 


TRUSTING A CHRISTIAN BECOMING CURIOUS ABOUT JESUS OPENING UP TO CHANGE SEEKING AFTER GOD ENTERING THE KINGDOM 


The move from distrust to trust 
 


The move from apathetic to 
curious 


The move from being closed to 
change in their lives to open to 


change 


The move from meandering to 
seeking (seekers have an urgency 


to their seeking) 


The move form darkness to light 


‘The best conversations with non-
Christians rarely occur inside our 
churches or at an event designed 
for seekers.’ p.42 


‘One of the greatest acts of love we 
can give is to ask good questions 
and help our friends learn to ask 
more questions for themselves. We 
live in an age of far too much 
information, too few good 
questions.’ p.54 


‘One reason why this part of the 
journey is so difficult is that it 
dawns on our friends that they 
need to see the world in a new 
light. Questioning your own world 
view and contemplating the 
Christian perspective for yourself is 
revolutionary. It can mean coming 
to terms with deep-seated 
dissatisfactions and unanswered 
questions and disappointments.’ 
p.71 


‘True seekers have an urgency and 
purpose to their seeking... Phantom 
seekers lack urgency. True seekers 
seek Jesus not just God, count the 
cost, spend time with Christians.’ 
p.89 


‘The ripeness of the fruit deserves 
our attention and urgency. Every 
farmer knows this; leave the fruit 
on the vine too long and it will 
spoil.’ p.114 


 Avoid knee jerk reactions to 
distrust (defend, bruise, avoid, 
judge, argue). 


 Embrace kingdom habits to 
build trust (pray, learn, bond, 
affirm, welcome). 


 Ask questions. 
 Use parables found in 


contemporary life e.g. art, 
cinema, best sellers, box sets, 
news.  


  Live curiously: counter cultural 
actions, practice Christian 
community; go to church; pray. 


 Be patient. 
 Challenge like Jesus challenged 


(enter the pain of the broken 
and honest; mobilise the self-
pitying and fearful; agitate the 
complacent and glib with truth; 
connect the dots for the 
confused and befuddled). 


 Often people need to be 
challenged to become a true 
seeker, otherwise stagnate on 
their pathway. 


 Live out the kingdom in front of 
them (show them how to build 
their lives on Jesus’ words; 
open up your prayer life to 
them; provide satisfying 
answers to their questions; 
model seeking ourselves). 


 Create safe places for seeking 
(guiding seekers verses seeker 
sensitive). 


 Be appropriately urgent. Invite 
them to respond to Jesus. 


 Be clear, but don’t oversimplify. 
 Be aware that spiritual warfare 


is at its height here.  
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 APPRECIATIVE INQUIRY EVANGELISM 
Bob Robinson  


The way we’ve been sharing the gospel with people is through the means of telling them they are sinners in need of a 
savior. While this is very true for all of us, it is not the best way, all the time, for sharing the gospel.  
 
What if we reframe the gospel presentation around the fact that the gospel is ‘good news?’ What if we approached people 
in a way that will open them up to the grace and love and hope found in Jesus Christ rather than immediately putting them 
on the defensive? 
 
In the following posts, I am going to apply a new way of interacting with people (especially in the business world), called 
‘Appreciative Inquiry,’ to the task of evangelism. This paradigm shift has a lot of potential for evangelism. 
 
Think about sharing the gospel with someone in a paradigm that embraces these two words: 
 Ap-pre’ci-ate, v., 1. valuing; the act of recognizing the best in people or the world around us; affirming past and present 


strengths, successes, and potentials; to perceive those things that give life (health, vitality, excellence) to living 
systems 2. to increase in value, e.g. the economy has appreciated in value. Synonyms: VALUING, PRIZING, ESTEEMING, 
and HONORING. 


 In-quire’, v., 1. the act of exploration and discovery. 2. To ask questions; to be open to seeing new potentials and 
possibilities. Synonyms: DISCOVERY, SEARCH, and SYSTEMATIC EXPLORATION, STUDY. 


 
What if we saw people not primarily as sinners, but as image-bearers? How would our evangelism look different if we 
appreciated all people, affirming their past and present strengths and successes? What if we valued people as human 
beings first rather than as merely possible candidates to become Christians? What if instead of seeing people as inherently 
flawed that we saw them with inherent potential? 
 
And… 
 
What if our interaction with people helped them explore and discover those potentialities and possibilities that God wants 
to flourish in them? What if we could introduce them to the Redeemer of all things, Jesus Christ, who wants to restore us to 
our image-bearing glory? What if we framed the gospel around a desired destiny rather than a defeatist depravity? 
 
This ‘Appreciative Inquiry Evangelism’ (AIE) can revolutionize the way we share the gospel in a postmodern culture. 
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Our Theological Grid Determines Our Evangelism 
The way we do evangelism is based on our theological grid. 
 
THEOLOGICAL GRID #1: 
Every human being is thoroughly depraved. Each person is in rebellion against God, in enmity with God, and deserves the 
wrath of God. Everything he or she does is tainted by sin, and nothing he or she does pleases God. A person’s rightful 
destiny is Hell. This world is so fallen that it is destined to be destroyed. The only hope for each person is to realize his or 
her sinfulness and turn to God for forgiveness, believing in the sacrifice of Jesus Christ for the forgiveness of sins. When a 
person does this, he or she is assured to escape from this fallen world, be spared of Hell, and guaranteed a place in heaven 
with God. 
 
Most of these theological assertions are true (though I think that this world is not destined for destruction but rather for 
renewal, and that the destiny of Christians is not to escape this world, but for God to renew the earth so that He will dwell 
here with us).  
 
I’m not questioning these theological assertions as much as I am questioning their use in evangelism in our postmodern 
21st Century culture. If we approach people with this theological grid guiding our methods, we inevitably feel compelled to 
explain to them this theological grid. We have called this ‘proclamation of the gospel.’ 
 
If we approach people with this theological grid, we will get certain results. Some will repent of their sins and confess that 
they need Jesus Christ as Savior. Others will see our religion as judgmental. Still others will react negatively and see our 
religion as disconnected with the real lives that they are trying to live. Ask yourself, How do I react when somebody 
confronts me with the worst of who I am and seeks to force me to admit it? What do I think of people who believe that their 
calling is to point out other people’s faults so that they can fix them? 
 
The evangelism method that we've been using tells people they have problems. The ‘good news’ we proclaim is based first 
on the ‘bad news’ that they are a mess. Ask yourself, Is there a problem with only focusing on the problems?  
 
Now, watch as we start with a different theological grid… 
 
THEOLOGICAL GRID #2: 
Every human being is created in the image of God. Each person is a special creation of God, unique in his or her potential 
contribution to the rest of God’s creation. Each person is inter-relational, meant to be connected with God and with other 
people, for the good of the creation. God’s greatest desire is to bring out the very best in each person. This very best is 
intrinsically connected with the work of Jesus Christ in reconciling each person in deep relationship with God and 
reconnecting each person to others in myriad networks of authentic relationships. God is in the process of redeeming all of 
Creation for his glory. A person’s best possible destiny is to live glorified on a renewed and redeemed earth. God is already 
at work in people’s lives to pull them into the potential he has for them in the context of redeemed relationships. In order 
for people to move into their glorious destiny, a major change must occur to the status quo of that person’s life and to the 
common assumptions this person has about how life works. The person needs to yield to God’s re-creation of him or her 
into somebody very new and very different. That re-creation is key to the transformation of the world. 
 
I believe that all of these theological assertions are also true. 
 
So, what if my evangelistic conversations were framed around exploring and discovering what God is already doing in this 
person? What if I started with asking appreciative questions that reframes the conversation so that we can approach the 
positive change that God wants to accomplish in a person? 
 What is your vision of what a better world would be? 
 What do you think is your unique contribution to the world, to your friendships, in your workplace, to your family? 
 When have you experienced being closer to what you think God wants you to be? 
 What do you envision as your purpose in God’s desires for the world? 
 What do you think is your current destiny, and what do you think God wants it to be? 
 
 
 
 
 
 







APPRECIATIVE INQUIRY EVANGELISM ©2007 VANGUARDCHURCH.COM 


 


PAGE 3 


 


 Using Appreciative Inquiry to Discern Structure and Direction 
Most evangelistic tools start with the theological grid that begins with the Fall and ends with Redemption. This is what 
Mike Metzger, of The Clapham Institute calls a ‘Two Chapter Gospel.’ It leaves out chapter one (Creation) and chapter four 
(Restoration or Consummation). Appreciative Inquiry Evangelism seeks to discern, through positive conversation, those 
two missing chapters in a person’s life. 
 
In order to honor the fullness of the ‘Four Chapter Gospel,’ our evangelism needs to move beyond a truncated gospel 
proclamation of just Fall and Salvation. Our gospel is larger than that, so our evangelism needs to be larger than that as 
well. We must include all four chapters of God’s story of Recreation. Those chapters are: 
 
Creation God created all things and called them ‘very good.’ This created cosmos, therefore, has a creational structure or 
order to it. This is the Shalom peace that God originally intended. Cornelius Plantinga writes that Shalom is ‘the webbing 
together of God, humans, and all creation in justice, fulfillment, and delight…Shalom means universal flourishing,  
wholeness and delight – a rich state of affairs in which natural needs are satisfied and natural gifts fruitfully employed, a 
state of affairs that inspires joyful wonder as its Creator and Savior opens doors and welcomes the creatures in whom 
he delights. Shalom, in other words, is the way things ought to be.’ (Not the Way it’s Supposed to Be, Eerdmans, 1995, p. 10) 
Our evangelism must start here: exploring with people how they understand how things ought to be, helping a person 
discern their creational image-bearing goodness hidden in the fallenness of their depravity, affirming that God has created 
them as special human beings with much to offer. 
 
Fall We now all experience the perversion, pollution, and disintegration of Shalom due to humanity’s rebellion against the 
intended purposes of God. Because of the Fall, the creational structure or order of all things has been redirected in ‘a 
sinful deviation from that structural ordinance’ (Albert Wolters, Creation Regained, Eerdmans, 1985, 2005 p. 88). Our 
evangelism must help a person understand and own their own culpability in this perversion of God’s intended purposes 
for his creation. 
 
Redemption In God’s grace, he has determined to redeem human beings, in order to restore the entire cosmos. God’s 
grace is restoring all of nature, ‘renewing conformity to God’s creational order’ (Wolters, p. 88). Therefore the redemption 
of people must be seen as the central part of God’s intention to redeem all of creation. Our evangelism often conveys that 
God wants to save people from the created structure, when in fact God wants to save people from the perverse deviation 
of God’s structural order. He also wants to create a people who will be instrumental in redirecting this sinful deviation 
toward his intended purposes. As we read in Colossians, 
 


He (Jesus Christ) is the image of the invisible God, the firstborn over all creation. For by him all things were created: 
things in heaven and on earth, visible and invisible, whether thrones or powers or rulers or authorities; all things were 
created by him and for him. He is before all things, and in him all things hold together. And he is the head of the body, 
the church; he is the beginning and the firstborn from among the dead, so that in everything he might have the 
supremacy. For God was pleased to have all his fullness dwell in him, and through him to reconcile to himself all things, 
whether things on earth or things in heaven, by making peace through his blood, shed on the cross. (Colossians 1:15-20) 


 
Our evangelism, then, must not be about promises of escape from this earthly experience into some heavenly bliss. It must 
be about joining in with God’s intended purposes for his creation. God is calling a people to be his redemptive agents in 
the world today. 
 
Restoration We all know how transformative it is to have a clear vision of the way things can be. This is true of evangelism 
as well. Part of our call to reach people is to call them into the hope of the eschatological future God holds for us all. As we 
see the way things will be, it calls us to, as much as we possibly can, bring that future into the present in small and large 
ways. Our evangelistic message of hope, therefore, is not a spiritual life divorced of the material world around us (as Greek 
Platonist philosophy would have us believe), but the message of hope for this created world, the world that God called 
‘very good’ will be restored, and we will have a place in it. 
 
Therefore, our Apprecitative Inquires with people will help them discern ‘structure’ (that is, the way things were meant to 
be, ‘Shalom’) and ‘direction’ (the way things have been perverted, polluted, or disintegrated). But it does not end there. We 
ask people to join in God’s ‘redirection’ (that is, the redemption of all things back on the course God intends for them) and 
we help them envision a world where everything is the way God intends it to be. 
 
As Albert Wolters writes, ‘What was formed in creation has been historically deformed by sin and must be reformed in 
Christ.’ (Creation Regained, Eerdmans, p. 91). We are inviting people into the reformation of all things. 
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Appreciative Inquiry – an Overview 
Appreciative Inquiry was designed by David Cooperrider and Suresh Srivastva in 1980 at Case Western University. 
Cooperrider studied the Cleveland Clinic’s organizational behavior by focusing just on the life-centric factors contributing 
to the highly effective functioning of the clinic when it was at its best. Instead of dealing primarily with problems and 
seeking solutions to these problems in the organizational life of this institution, the focus was on that which could be 
appreciated and life-giving. The Cleveland Clinic became the first large site where a conscious decision to use an inquiry 
focusing on life-giving factors formed the basis for an organizational analysis. 
 
Cooperrider and Srivastva define Appreciative Inquiry (AI) as a strategy for intentional change that identifies the best of 
‘what is’ to pursue dreams and possibilities of ‘what could be.’ This is done in the context of interactive collaborative 
relationships; a cooperative search for the strengths, passions and life-giving forces that are found within every system 
and that hold potential for inspired, positive change. This has become a revolutionary way of managing organizations and 
people. 
 
AI is a way of collecting and celebrating ‘good news stories’ of a community; these stories serve to enhance cultural 
identity, spirit and vision. Through these positive stories, the inquiry moves that community to identifying the best and 
highest qualities in organizational systems, particular situations, and in other human beings. AI focuses on an appreciation 
for the ‘mystery of being’ (a term coined by Christian philosopher Gabriel Marcel) and a ‘reverence for life’ (a term 
borrowed directly from Albert Schweitzer). 
 
As I've studied this new way of moving organizations toward positive change, I am reminded that the gospel is about 
positive change. The ‘good news’ is the story of how God is redeeming his creation, starting with the restoration of the 
image of God in humanity. The strength of Appreciative Inquiry is found in its determination to find that which gives life. 
The focus is on identifying potential and bringing out the best in people. 
 
I’ve been in search of a new way of doing outreach that affirms the image of God in people, encouraging them to submit to 
God’s grace of restoring this imago Dei through Jesus Christ. 
 
I have found that asking positive questions that draw out the best in people and then pointing people to the glorious 
destiny of creation that God intends opens and encourages gospel-centered conversations more than solely negative-
based proclamation about sin and judgment. 
 
Perhaps AI is a tool we can learn from toward this end. 
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 How to Have an Appreciative Inquiry Evangelistic Conversation 
The strength of Appreciative Inquiry is that it focuses on positives rather than negatives in the pursuit of change. 
 
The presumption is that, yes, there needs to be change. Things are not the way they should be. By focusing in on things we 
can affirm, we are not denying the Fall. Instead, we are shifting our sole focus from the Fall to Creation. 
 
Theologically, when we practice affirmative inquiry, we are saying that the essential nature of humanity is not our 
depravity but our being created in the image of God. For far too long, our evangelism efforts have started with our 
falleness, our sinfulness. While our sinfulness is certainly true, it is not the beginning of the story of humanity; the 
story begins with our uniqueness as image-bearers. The story begins with telling us about God’s glorious intention for 
humanity: that we would shine forth His glory as we reflect His loving essence. 
 
However, we must be honest while we do this. The goal is not to gloss over where we fall short of that glory. The goal is not 
mindless happy talk. We can’t ignore the real problems in the world and in our own personal lives. The goal is to approach 
these issues from the other side, the side that says God is willing and able to empower those who yield to Him to grow 
spiritually. This spiritual growth is called ‘conversion’ or ‘transformation’ or ‘redemption’ or even ‘salvation.’ 
 
The goal of evangelistic conversations, then, shifts from (initially and primarily) laying guilt on someone about how awful 
they are. The goal, instead, is to affirm how God has uniquely created, has been calling, and has been molding each person 
to be what God wants them to be. There are four stages of Appreciative Inquiry. 


1. Discovery 
Tell me about times when you 


have experienced living in a way 
that loves others, when you 


served others, or cared for the 
world around you. When God 


looks upon your life, what do you 
think makes him smile and nod 


affirmatively? 


3. Design 
When you think of Jesus as 


redeemer (the One who can make 
the world the way God intends it 
to be), what does that mean to 
you? What will it take for you to 
trust that Jesus can design your 


life in the way that is God's 
intended purpose for you? 


2. Dream 
What do you think is God’s vision 
of a better world? In a world that 
is the way God intends it to be, 


what do you think God would have 
you doing? What would be your 


unique contribution and purpose 
in God’s redeemed world? 


4. Destiny 
In a redeemed future, people live 
in peace and harmony with God 


and each other on a renewed 
earth. We move toward that future 
as we live that way in  the present. 
What can you do to connect with 
God and people in community so 


that you can positively move 
toward that destiny? 


Appreciative Inquiry 
‘4D Cycle’ 
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Here I offer one suggestion as to how to lead a person through AI in an evangelistic conversation. You can tailor these 
steps if you feel you need to highlight another aspect of the gospel with a particular person or group. 
 
1. DISCOVERY 
We help them discover positive things that would glorify God if put to the right use. We steer them away from selfish 
ambition and toward the things that serve others and cares for the Creation. We begin our inquiry by saying, ‘Tell me about 
times when you have experienced living in a way that loves others - when you served others, or cared for the world around 
you.’ ‘When God looks upon your life, what do you think makes him smile and nod affirmatively?’ 
 
2. DREAM 
Once we do that, we can help the person dream about what a future could look like if they yielded to God so that they can 
be all that God intends them to be. As we ask people about what they see as their future, we communicate to them that 
God is about hope. We move a person into an eschatological understanding of God that is not primarily about Armageddon 
and being ‘Left Behind,’ but into a positive vision of the way God intends things to be. We continue our inquiry by asking, 
‘What do you think is God’s vision of a better world?’ ‘In a world that is the way God intends it to be, what do you think God 
would have you doing?’ ‘What would be your unique contribution and purpose in God’s redeemed world?’ 
 
3. DESIGN  
This is where the rubber meets the road. Here we need to help the person understand God’s way of designing this future 
vision. We continue through affirmative inquiry to do so, by asking, ‘The Bible says that Jesus Christ is the Redeemer of all 
things. When you think of Jesus as redeemer (as the One who can make the world the way God intends it to be), what does 
that mean to you?’ ‘When you think of the way Jesus lived, died, and resurrected, what does that say about the love of God 
and his intentions about the world?’ The goal here is to help a person come to their own realization (by the conviction of 
the Holy Spirit) that the world and themselves are not what God intends and that Jesus is the way to make things right. The 
design phase only is worthwhile if the person yields to God's design for their lives (through their faith in the person of 
Jesus Christ). A person’s personal design for life will fall short of God’s glorious intentions without the Lordship of Christ. 
The goal is to reframe a person’s understanding – they will most likely think of Christianity as an institutional killjoy. While 
that often is the case(!), the person of Jesus Christ came that we would have life in abundance. Jesus' resurrection assures 
us that God is working toward renewing the creation. Jesus needs to be seen as the person’s personal guide into God's 
good intentions and dreams for them and the world, instead of a religion that snuffs out dreams. We need to ask, ‘What 
will it take for you to trust that Jesus can design your life in the way that is God’s intended purpose for you?’ The key issue 
here is trust. For many people, it is not an easy thing to trust in God. We must gently help them to open their hearts to 
God. They must decide that their personal design for life is contrary to God's design and turn toward God's design instead 
(this is repentance). 
 
4. DESTINY 
Real change means sustainability. The Destiny Phase of AI suggests that what is absolutely needed is a network-like 
structure that creates a convergence zone for people to empower one another – to connect, cooperate, and co-create. We 
are not converted as individuals; we need to be converted into a community that walks with us toward a shared destiny, 
one in which we all contribute and which needs others in order to arrive at it. This is the beauty of the body of Christ. The 
eschatological future is not about persons experiencing individualistic bliss in some ethereal heavenly realm. The 
eschatological future is where God and His People (plural) all live in Shalom harmony on a redeemed earth. This destiny is 
arrived at in community. So, we ask, ‘In a redeemed future, people live in peace and harmony with God and each other on 
a renewed earth. We move toward that future as we live that way in the present. What can you do to connect with God and 
people in community so that you can positively move toward that destiny?’ 
 
 
Bob Robinson serves the CCO as Area Director for Northern Ohio. He supervises and mentors campus workers placed strategically on 
university and college campuses. He is also an integral part of the CCO’s team that trains campus ministry staff in innovative ways to 
reach a new generation for Christ. Bob has extensive experience in developing visionary ministries and is always rethinking innovative 
ways to produce Christian spiritual formation. His website and blog, vanguardchurch.com, has become a leading resource for innovative 
ways to reach out to a postmodern generation. 
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 A GUIDE FOR TAKING QUIET DAYS 
Practical Tips 


INTRODUCTION 
Taking time to be with God is a priority for any leader. Sadly in the busyness of ministry it is so easy to allow this to be 
squeezed out. Time each day is vital, but many also find that practising the spiritual disciplines of solitude and silence is a 
helpful way to maintain a vibrant relationship with Jesus. The following guidelines are offered in the hope they may 
provide some insights in how to make use of a day set aside to be with God. There are many ways of doing this, and many 
resources available to help. Some are listed at the end. 
 
 
FOR BUSY LEADERS 
Our primary calling as a Christian leader is to be a child of our loving Father, a follower of our living Lord Jesus, and a 
bearer of the fruit of the Spirit. Nurturing this primary relationship with God as Trinity is the first responsibility of all 
Christian leaders. Taking time to cultivate this relationship is vital. 
 
 
TAKING TIME OUT 


 How often? For most people establishing a regular pattern is a real help. This may be taking a day aside once a month, 
every six weeks, every two months, three times a year. Whatever, the key is to establish the pattern, put it in the diary, 
and stick to it. Be warned, everything will conspire against you taking this time.  


 Where to go? It's important to find somewhere that helps you to relax and be still and quiet. A retreat house, a friend's 
home if they are not using it during the day, a particular spot of natural beauty (although be aware that ideally you 
need a place you can go to in all seasons). It needs to be relatively nearby, because you don't want to spend the whole 
day travelling. 


 How long? This will depend on your personal circumstances. Some find it really helpful to go the night before and that 
enables them to have a relaxing evening simply unwinding. Others go for the day i.e. 9am-5pm. Whichever, try and 
make sure that you don't have anything work-oriented planned into your dairy for the evening of that day, and 
preferably nothing major planned for the next day, otherwise you will spend your whole time with your mind on what 
you've got to do. 


 What do I do? Be clear about the purpose of the day. A quiet day set aside to spend time with God is different from a 
prayer day. The latter is important, but normally involves us going with a set idea of what we want to do, i.e. to pray 
specifically for some aspect of our lives or ministry. Nor is it a study day where we take loads of books (albeit Christian 
ones) to learn more about God, or the work we're doing. The whole focus of a quiet day set aside to be with God is 
simply to meet with him, and in that sense we allow God to set the agenda. It is a day of abandoning ourselves into his 
hands. We are saying ‘Here I am Lord, please meet with me in whatever way you think fit.’ 


 How can I best prepare? Try to make sure you don't enter the day exhausted. Get some good sleep during the previous 
few nights. Identify what you are going to do over the weeks leading up to the day. Be sure that by the day before 
you've got a clear outline in your mind of passages you might read. Ask for others to pray for your day, that you meet 
with God afresh. The night before, offer yourself to God in prayer, handing over the day to him and asking for his 
blessing. 


 How might such a day be shaped? This is, of course, entirely up to you. Be sure not to overfill the day, and to allow 
space for relaxation and doing something re-creational. Here is a suggested pattern. 


9-9.15 Quieting down by acknowledging God's presence, offering yourself to him, and writing down any things that 
come crowding in that you need to take note of but are not a part of this day. 


9.15-10.00 Read a predetermined passage of Scripture in a meditative way (the Lectio Divina method pioneered by 
Ignatius can be really helpful). The aim of this time is not to prepare for your next sermon or talk, but to ask God to 
meet with you and speak with you through his word. 


10.00-10.30 Journal on the meditation, reflecting on what God has said. Here are some questions that might help in the 
journaling process. 


What went on? What struck me? How did I feel about this? 
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  What did the Lord show me? Anything I need to do? 


 Any recurring distraction? 


 Is there some point to pick up in my next prayer time? 


During the review thank God for his favours and ask forgiveness for sin. Throughout ponder what God may want you to 
do in your life.  


What is the next step in my relationship with God? 


What is the next step in the development of my character? 


What is the next step in my family life?  


What is the next step in my work? 


10.30-11.30 Do something relaxing/creative. Go for a slow walk. Take notice of creation and allow God to speak to you 
through it. Paint, write poetry, compose a song, make something, write a Psalm, take photographs. In essence find a 
way that works for you of being creative, expressing something of what is in you to God, or allowing him to continue to 
feed you. 


11.45-12.15 Meditate on your second pre-chosen passage. 


12.15-12.45 Journal on your meditation. 


12.45-1.45 Have lunch, or if you are fasting pray for the poor of the world. 


1.45-2.15 Have a snooze. Go on, treat yourself. Alternatively get some gentle exercise. 


2.15-3.30 Meditate on a third pre-chosen passage. 


3.30-4.00 Journal on your meditation and on the day as a whole perhaps asking: 


What do I sense God has been saying to me through this day? 


What might I need to do as a result of this day? 


How might I shape my daily life as a result of this day 


4.00pm Day ends. If at all possible do something you really enjoy in the evening. Go to see a film, have a meal out with 
someone you love, go ten pin bowling, go to a concert… basically have fun! 


 What do I do if the day is a real struggle? We need to recognise that by placing ourselves entirely in God's hands we 
cannot govern the outcome of the day. Just because we have set aside a day to be spent in quiet with God doesn't 
mean it will necessarily be a spiritual high. That is why this is a discipline. God may well decide to hold himself back; 
because there are things he wants us to grapple with. Sometimes quiet days are not much more than hard work. That is 
why it is really important to prayerfully plan the day in advance and then stick to it, thereby not allowing our feelings 
or tiredness to govern the agenda. It can also be really helpful to have a wise and godly spiritual director who you can 
meet with two or three times a year to talk through your spiritual life, and perhaps share something of what happens 
on your quiet days. 


 How can I find out more? Talk to older wiser Christians about their experience of setting aside time with God. In 
particular talk to those outside your tradition. You won't agree with everything they say, but you will gain valuable 
insights into how to spend time with God. You may also find the following books helpful. 


 
 
RESOURCES 
 Liberated to Lead, Chapter 2 on Journaling, Colin Buckland (Monarch) 
 The Life you’ve Always Wanted, John Ortberg (Zondervan) 
 Seven Days of Solitude, Brother Ramon (Liguori Publications) 
 Open To God, Joyce Huggett (Hodder) 
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 SEARCH ME O GOD 
Guides for Self Examination 


Taken from Search Me O God The Practice of Self-Examination, Andrew Atherstone (Grove Spirituality 87) 
 
Prayers Before Self-examination 
 
Holy, holy, holy Lord God Almighty, 
you search my heart and examine my inmost thoughts. 
I ask you now to help me in searching my own heart and life. 
Enable me to judge myself by the standard of your Holy Word. 
By your Holy Spirit show me the true state of my soul, 
give me repentance for all my past sins, 
heartfelt faith in Jesus Christ, the only Saviour from sin, 
and deep humility before you,  
for Jesus Christ’s sake. 
Amen. 
 
 
Lord Jesus Christ, who sits at the right hand of the Father, 
you are exalted as Prince and Saviour, 
to give repentance and forgiveness of sins. 
I come to you now for these blessings. 
My heart is hard and impenitent 
and little concerned by my sinfulness. 
Give me that broken and contrite heart which God does not despise. 
By your Holy Spirit, show me myself, 
and bring me back to your heavenly Father and mine. 
Returning to him, may I obtain mercy 
and find that he does abundantly pardon. 
Amen. 
 
Adapted from Edward Bickersteth (1786-1850) 
 
 
 
 
 
Questions to Use During Self-examination 
 
THE TEN COMMANDMENTS (EXODUS 20:1-17) 
 
You shall have no other gods before me 
 Do I love God with all my heart, mind, soul and strength? 
 Is following God my absolute top priority? 
 Do I acknowledge that Jesus Christ is the only way to God? 
 Am I zealous for God’s glory?  
 
You shall not make for yourself an idol 
 Where do I look for comfort and pleasure? 
 Would I give up everything for God (possessions, career, family, health)? 
 Do I try to make God in my own image? 
 Have I distorted God’s good gifts into idols? 
 Am I enslaved by false thinking or the world’s lies about money, sex and power?  
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  You shall not misuse the name of the Lord your God 
 Do I always remember the privilege of knowing God’s name? 
 Do I have a personal, intimate relationship with God? 
 Do I honour and revere God? 
 Am I offended when God’s name is dishonoured? 
 Do I seek to give glory to God with my words and actions? 
 
Remember the Sabbath day by keeping it holy 
 Do I thank God for the blessing of work? 
 Am I obsessed by work? Does it consume my time, energy and thoughts? 
 Do I set aside one full day a week to rest? 
 Do I find my value in what I achieve or in who I am in Christ? 
 Do I trust God to provide even if I work less? 
 
Honour your father and your mother 
 Do I put effort into family relationships? 
 Do I value and respect my parents? How do I express this? 
 Do I listen to my parents’ wisdom or despise it? 
 Do I support my parents as they grow older? 
 Am I the sort of parent that my children will want to honour? 
 
You shall not murder 
 Do I highly value all human life? 
 Am I ever violent or abusive? 
 How do I respond when I am humiliated, insulted or treated unfairly? 
 Am I grieved by my unrighteous anger? Do I ever go to sleep angry? 
 Am I quick to forgive, or do I hold grudges and seek revenge? 
 Do I silently condone abortion or ‘assisted suicide’? 
 
You shall not commit adultery 
 Do I treat sex as a precious holy gift from God? 
 If single, am I sexually abstinent? If married, am I faithful? 
 Do I flirt? 
 Is my thought-life pure? Do I dwell on sexual images or look at others lustfully? 
 Do I resist the temptation of pornography (in films, books, magazines, the internet)? 
 
You shall not steal 
 Do I hate greed? 
 Have I acquired things (however small), which rightly belong to others? 
 Am I strictly honest when it comes to money (tax, loans, debts, expenses)? Am I quick to pay what I owe? 
 Do I put in the hours at work? 
 Do I cultivate a habit of generous giving? 
 
You shall not give false testimony 
 Do I speak only what is true, shunning exaggeration and ‘spin’? 
 Do I gossip? Do I flatter? 
 Am I a person of my word? Do I keep my promises? 
 Do I face the truth about myself, or hide behind masks and pretence? 
 
You shall not covet 
 Am I ever jealous or envious of others? 
 Does God or the world shape my desires? 
 Do I rejoice with thankfulness at the ways God has blessed me? 
 Am I content in every situation? 
 Do I practise generosity? 
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 THE BEATITUDES (MATTHEW 5:1-12) 
 
Am I poor in spirit? 
 Do I feel my spiritual bankruptcy before God? 
 Do I fight my spiritual pride? 
 Am I acquainted with the depravity of my own evil heart? 
 Do I receive the kingdom of heaven as an utterly undeserved gift? 
 
Do I mourn for sin? 
 Do I experience bitter sorrow at my repeated transgressions? 
 Am I grieved by the world’s evil? 
 Do I truly appreciate the eternal consequences of sin? 
 Do I rely on Christ alone for comfort? 
 
Am I meek? 
 Am I humble towards others, refusing to bully or domineer? 
 Do I resist my lust for status and public recognition? 
 Am I patient in the midst of difficulties? 
 Do I gladly submit to God’s will? 
 
Do I hunger and thirst for righteousness? 
 Do I realise my desperate lack of Christ-likeness? 
 Do I have a consuming passion to be holy? 
 Am I eager to be free from the power and pollution of sin? 
 Do I actively promote righteousness in society? 
 
Am I merciful? 
 Am I quick to forgive or do I bear grudges? 
 Do I share Christ’s compassion for those in need? 
 Am I actively involved in trying to relieve the miseries of others? 
 Do I seek out the poor, the sick and the outcast? 
 
Am I pure in heart? 
 Am I whole-hearted in my devotion to God? 
 Do I flee all temptations to impurity? 
 Am I concerned for heart-righteousness rather than religious observance? 
 Am I utterly sincere with no deceit or pretence? 
 
Am I a peacemaker? 
 Do I bring friends to Christ, that they might find peace with God? 
 Am I quick to promote harmony, avoiding all dissensions? 
 Do I actively seek to unite those who are divided? 
 Do I work for reconciliation between communities, families and churches? 
 
Am I persecuted because of righteousness? 
 Is the only offence I give because of my loyalty to Christ? 
 Is my lifestyle distinctive for holiness? 
 Do I rejoice with gladness at persecution and slander against me? 
 Am I seeking an earthly or a heavenly reward? 
 
 
THE GOSPEL (ROMANS 1:16-18) 
 Am I humbled before God’s grace and holiness? 
 Have I deeply felt my corruption and guilt before God, deserving his wrath? 
 Am I grieved by my sin? 
 Do I recognise the danger I am in without Christ? 
 Do I recognize my inability to save myself or am I trying to earn merit with God? 
 Do I know and believe that the gospel is the only way of salvation? 
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   Do I rely on Jesus Christ as my only Saviour? 
 Have I actually turned from my sin and put my faith in Christ? 
 Am I seeking righteousness as a gift from God? 
 Am I truly grateful to God for saving me? 
 Do I show this by a desire to be holy and please him in all things? 
 Am I ever ashamed of the gospel? Do I stand up for the gospel in all situations? 
 
 
LOVE (1 CORINTHIANS 13) 
 Do I count love as the best and greatest gift? 
 Are my life and relationships characterised by self-sacrificial love? 
 Do I imitate the love of Christ? 
 Am I patient and long-suffering? 
 Am I kind? Do I ‘go the extra mile’? 
 Am I envious or do I celebrate when good things happen to others? 
 Am I boastful? Am I puffed up with my own importance? Am I proud? 
 Am I rude? 
 Am I self-seeking? Do I demand my rights and put my own interests first? 
 Am I easily angered? Do I look for the best in other people or magnify their weaknesses? 
 Do I keep a record of wrongs, or am I quick to forgive? 
 Do I reject evil and rejoice when truth prevails? 
 Do I always protect, always trust, always hope, and always persevere? 
 Am I grieved that I show so little of this love? 
 Is it my constant aim to possess more of this great gift that never fails? Do I pray for it and work at it? 
 Do I thank Christ for his overwhelming love for me – a love shown by his willingness to die on the cross for my sake? 
 
 
EARTHLY AND HEAVENLY WISDOM (JAMES 3:13-18) 
 Where am I looking for wisdom – to God or to the world’s ideas? 
 Do I deny the truth of God’s word through my actions? 
 Do I harbour bitter envy or selfish ambition? 
 Am I overly concerned for my position, my dignity, my rights? 
 Do I contribute to disorder, hurt or division? 
 Am I humble or inclined to boast? 
 Am I pure, like Jesus Christ? 
 Am I peace-loving? 
 Am I considerate, gracious, and tolerant? 
 Am I submissive and teachable? 
 Am I full of mercy and good fruit? 
 Am I compassionate and quick to forgive? 
 Am I impartial or double-minded? 
 Am I sincere? Does my private life match my public image? 
 Do I earnestly desire righteousness? 
 Can God’s wisdom be seen in the way I live my life? 
 
 
THE CHRISTIAN GRACES (2 PETER 1:3-7) 
 Am I seeking to live by God’s power or in my own strength? 
 Do I receive God’s promises in the Bible as trustworthy and true? 
 Do I treat them as very great and precious? 
 Have they changed my heart? 
 Have they led me to flee the corruption in the world and all evil desires? 
 Have I put my faith in Jesus Christ alone for salvation? 
 Am I making every effort to add to my faith in all Christian graces? 
 Have I added Christ-like goodness? Do I demonstrate this by my actions? 
 Have I added knowledge? Do I read, think and discuss as a Christian? 
 Have I added self-control? Do I restrain my natural appetites and desires? 
 Have I added perseverance? Do I keep going despite difficulties and opposition? 
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  Have I added godliness? Do I walk closely with Christ? 
 Have I added brotherly kindness? Do I show care for my fellow Christians? 
 Have I added love? Do I love as Christ loves? 
 
 
 
 
 
Confessions After Self-examination 
 
Lord God, 
I have sinned against you;  
I have done evil in your sight. 
I am sorry and repent, in particular of _________________ 
Have mercy on me according to your love. 
Wash away my wrongdoing and cleanse me from my sin. 
Renew a right spirit within me 
And restore me to the joy of your salvation, 
Through Jesus Christ my Lord. 
Amen         
 
Adapted from Common Worship 
 
 
O most mighty God, merciful Father, 
who has compassion on all people and hates nothing you have made, 
who does not desire the death of a sinner, 
but rather that we should turn from our sin and be saved, 
mercifully forgive my wrongdoing. 
In particular I repent of _____________________ 
I am grieved and weighed down with the burden of my sins: 
receive and comfort me. 
Your nature is always to have mercy, 
only you can forgive sins. 
Spare me good Lord, who you have redeemed, 
do not bring your servant into judgement. 
I acknowledge my wickedness and truly repent of my sin: 
turn your anger from me and come quickly to save me, 
that I may live with you forever, 
through Jesus Christ my Lord. 
Amen                                      
 
Adapted from the Book of Common Prayer  
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 THE GENERAL EXAMEN 
Different Ways to Practise the Examen 


Short Form 
This can be practised at any time during the day but is especially suitable as a final thought in bed before falling asleep. It 
takes hardly any time so it can be done several times in one day. Although it is a short form, it incorporates the principles 
of the examen into a regular, instinctive habit of self-awareness. 
 
Of the things that I have done today: 
 Which do I now feel most happy about? I will thank God for these times. 
 Which do I now feel most discomfort about? I will ask for God’s help to cope better with such situations in the future, 


and, where fitting, I will say that I am sorry. 
 
 
Long Form 
This is a rephrasing and expansion of Ignatius’ general examen that appears (with acknowledgement to J. Roger 
Greenwood) in John A. Veltri’s Orientations Vol 1 (Loyola House, Guelph, Canada, 1979). It is called the ‘examen of 
consciousness’. ‘Conscience’ and ‘consciousness’ are represented by the same word in Latin, and many people find this 
title more suitable and accurate. The examen follows Ignatius’ five points:  
 Give thanks.  
 Ask for grace. 
 Recall. 
 Ask pardon. 
 Resolve to amend.  
 
This exercise takes about a quarter of an hour. It is a good form of prayer to use in the evening, when it is natural for us to 
remember our day and look ahead to the next morning. 
 
1. THANKSGIVING 


Begin by looking over the day and asking to see where you need to be thankful. Do not choose what you think you 
should be thankful for; rather, by merely looking over the day, see what emerges, what you notice, even slightly. How 
do you feel towards what is shown to you? Do you see the giftedness of your life? Do you sense your own poverty? 
Allow gratitude to take hold of you and express this to the Father, Son and Spirit. 


 
2. ASK FOR LIGHT 


This is a prayer for enlightenment from God, not from your own analysis of the day. Therefore ask the Holy Spirit to 
show you what he wants you to see. 


 
3. FINDING GOD IN ALL THINGS 


Again look over the events of the day. This time ask the Lord to show you where he has been present in your life, either 
in you or in others, and what he has been asking of you. Look over your interior moods, feelings, urges, and 
movements, and see what stands out even slightly. Look for such things as joy, pain, turmoil, increase of love, anger, 
harmony, anxiety, freedom, enchainment, presence of God, isolation. In what general direction do you think you are 
being drawn by the Lord? How have you been responding to these experiences or situations that draw you towards the 
Lord and invite you to be more like him? 


 
More particularly, what attitudes are manifest in these experiences? Remember that your experience helps you to 
discover the underlying attitude, and your actions and choices flow from these attitudes. Is there any one place in your 
heart or any one area you are being asked to focus your attention on, to pray more seriously over, to take action on? 
This is where your energy needs to focus on instead of on the many other things you think are important. 


 
4. THE GIFTS OF SORROW, FORGIVENESS, AND GRATITUDE 


Seek forgiveness from the Lord for the moments you did not respond to his love. Do not be afraid to ask for the gift of 
an ever-deepening sorrow for not co-operating with him who loves you. Praise the Lord for those moments you have 
been co-operating with him. 
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  5. HELP AND GUIDANCE FOR TOMORROW 
Ask the Father for your needs for tomorrow. For example, you may need to pray to overcome something – or to accept 
your ‘thorn in the flesh’ – to persevere – to be more sensitive to the Lord’s activity in your life – to let go – to love more 
– to have a conversion in some area – etc. There is nothing that can be done without God’s loving assistance and 
guidance, so ask, look for, trust and co-operate with the Father, Son and Spirit living within you. 


 
 
Examen of a Whole Life 
Here is an example of how one could make an examen of one’s entire life. It is best made with pen and paper to hand. The 
basic principles of the examen can be applied to any period of time – the preceding hour (as in the review of prayer), day, 
term, year… the time one has lived in the same place or done the same job… or one’s entire life up till now. 
 
 I begin from the desire to see my life as part of salvation history. As well as the external human history, there is 


another dimension – the story of God’s work in me. On the one hand are the opportunities God has provided; on the 
other are my half-hearted responses. So I begin with thanking God for bringing me to where I now am. 


 
 I want this examination to be as honest as possible. So I ask God for knowledge of the truth, including knowledge of my 


sins. 
 
 This third point is the main part of the exercise. I make a note of the most important steps in my growing relationship 


with God (about eight is a good number). These steps, or stepping-stones, may be single events, or they may be periods 
of growth. They may be explicitly religious, or they may be connected to the human process of maturing that I did not 
think of in terms of God at the time. I make a brief note of each as it occurs to me. Afterwards I can order them 
chronologically, so I have an idea of the overall shape of my life. There may also be steps backward, or perhaps 
sideways. When I have done this I am in a position to see what in my life I want to thank God for. I take time over this, 
being grateful for all that now seems positive in my history. Only after I have done that do I look at the ways in which I 
have fallen short. Remembering the events that I am now grateful for, how could I have given more room in my life for 
the things that really matter? 


 
 I express my sorrow for the ways in which I have sinned and the areas of my life in which there is still an element of sin. 
 
 What priorities would I like to reaffirm for the future? Are there any practical steps I can take that would help redirect 


my life on better lines? 
 
 I may close the exercise with the Lord’s Prayer, which puts my request for forgiveness in the context of God’s will for 


the world. 
 
 
 
 
Taken from Margaret Hebblethwaite, St Ignatius – Finding God in All Things, Marshall, ISBN 0-00-628101-X. 
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 PRAYING THE SCRIPTURES 
The Practice of Lectio Divina 


1. READING: LECTIO 
Gently read the Scriptures aloud to yourself slowly savouring and repeating the parts of the text that speak to the depths 
of your heart. Listen to the Word ‘with the ear of your heart’, and be willing to linger on portions of the text that seem to 
speak to you in a special way. 
 
Through repetition, gently allow the text to percolate into your memory. Be willing to set the printed text aside and to 
listen quietly to the Word that you have taken into your heart. 
 
 
2. MEDITATION: MEDITATIO (RUMINATION) 
Lovingly and slowly repeat the text you have internalised. Allow this interior ‘mulling over’ to help the text ‘yield its 
savour’. Allow the text to interact with your memories, your hopes, your concerns. Don’t be afraid of ‘distractions’; simply 
acknowledge them and let go of them, always returning to the portion of the Scriptures you have taken into your heart. 
 
 
3. PRAYER: ORATIO 
Let the text summon you to place before the Lord all of yourself. Make the Word you have taken into yourself be a real 
word of consecration – a Word of blessing and a means of offering to the Lord your deepest hopes and concerns. Let the 
gentle repetition of the Word lead you into a dialogue with the God who originally inspired the text, and who has now used 
the Scriptures as a way of drawing you into his presence. 
 
 
4. CONTEMPLATION: CONTEMPLATIO 
As you feel called to do so, simply rest silently in the presence of the Lord. Be willing to let go of the text that has led you 
into God’s presence. Enjoy the sweetness of silent communion with the God who stands behind the Scriptures. 
 
 
CONCLUSION 
Recognise that these steps are not stages in an orderly process: they are a way of allowing the inner rhythms of our 
spiritual lives to become more and more charged with the presence of God. We are not to judge the quality of our Lectio 
by how much or how little time we spend in any of the above activities. The rhythm of Lectio Divina reflects the rhythm of 
our lives: we may move from one step to another without realising it; and we may find several steps coexisting at the same 
time. Lectio Divina is simply a way of experiencing in our reading of the Scriptures what God intends our whole lives to 
become – a continuous experience of his presence, a continual and unending prayer. 
 
 
 
 


‘Reading you should seek; meditation you will find; praying you should 
call; and contemplating, the door will be opened to you.’ 


Abbot Guigo 11 (Carthusian in 12 Century) 
 
 


‘I reads myself full; I think myself clear; I prays myself hot; I lets myself cool.’ 
Southern US Pastor’s Prayer 
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 CLERGY TIME MANAGEMENT 
Methods are not Enough!  
BY HERB MILLER 


Most clergy would agree with Peter Drucker that time is the scarcest resource: Unless you manage time, nothing else can 
be managed. 
 
Yet most clergy identify time as something over which they have little control. How can you manage time when two 
funerals appear in the middle of Bible school week? What can you do when an unexpected marriage-counseling crisis 
appears during your only available time to prepare Sunday night's Bible study? How can you manage your time in a 
profession where unexpected interruptions often provide your best opportunities for ministry? 
 
Seven Basic Principles 
Learning the standard time-management methods familiar to the business world is not enough. Firm belief in – or failure 
to believe in – seven basic theological-psychological principles determines whether we are willing to apply well-known 
time-management methods. Without these seven convictions firmly rooted in our psyche, learning effective time-
management methods makes little difference. The concepts will bounce off our behavior patterns like hailstones off two-
inch steel plate. 
 
PRINCIPLE #1 
God requires that we manage our time. ‘Moreover, it is required of stewards that they be found trustworthy,’ the Apostle 
Paul said to us (1 Corinthians 4:2). God prizes the stewardship of our time at least as much as the stewardship of our 
money. Time does not belong to us but to God. We are only stewards of it. Pastors who decide to manage their time as a 
spiritual stewardship of life can apply time-tested management techniques. Those who do not see and apply this truth will 
continue to let circumstances manage their lives. 
 
PRINCIPLE #2 
We will never be more effective in our ministries and our lives than our effectiveness in managing time. No matter how 
gifted the pastor, failure in time management spells failure in ministry. 
 
PRINCIPLE #3  
We all have the same amount of time. People who get things done have the same number of hours in each week as people 
who don't get things done. They simply use their hours more effectively and more efficiently. 
 
PRINCIPLE #4 
We must take charge of our time, or other people will take charge of it for us. Plenty of people stand in line to take charge 
of a pastor's time. If he or she neglects this responsibility, others will handle it. 
 
PRINCIPLE #5  
We have all the time we need to do God's will for our lives. Can you imagine a God who is so unfair that he gives you a job 
to do and then steals the time that you need to do it? When you find yourself constantly running out of time, one or the 
other or both of two things is happening: Either you are doing things that are not God's will for you to do with your life and 
gifts, or you are doing God's will in an inefficient manner. For most people, it is about 50/50. 
 
PRINCIPLE #6 
We are never powerless over time problems. We can take control of our time and life. We are not victims of time damage; 
we are accomplices. 
 
PRINCIPLE #7 
Our psychological makeup greatly influences our ability to manage time. Examples: (a) High-anxiety people have difficulty 
managing their time. The higher the anxiety level, the greater the difficulty concentrating on and living out a consistent 
plan, (b) Constant feelings of low-grade depression mitigate against good time management. The more depressed people 
are, the more they have difficulty concentrating, (c) Strong relational needs that often accompany gregarious personalities 
can ‘eat up’ time. Pastors have several responsibilities that they can only accomplish when they are alone. One of those is 
preparing sermons, (d) A high need for recognition can decrease time-management ability, because it can cause people to 
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say yes to more requests than they can accommodate, (e) Age is a factor. Pastors born after 1946 grew up in a culture that 
values leisure above work. They therefore tend to feel mildly guilty and uncomfortable if their lifestyle is short on leisure 
and long on work. Pastors born before 1946 grew up in a culture that values work above leisure. They therefore tend to feel 
mildly guilty and uncomfortable if their lifestyle is short on work and long on leisure. Some pastors born before 1946 
become obsessive-compulsive workaholics. Some pastors born after 1946 become excessive-compulsive leisureholics. 
Either extreme damages time-management ability. 
 
The way those seven principles play out in a pastor's thought systems and emotional circuits greatly influences whether he 
or she uses or does not use effective time-management methods. 
 
Fourteen Proven Methods 
 
METHOD #1: GET CLEAR ABOUT YOUR CENTRAL PURPOSE AND PRIORITIES 
Good time management results from making the right decisions about the right priorities. Until we get our priorities 
straight, we will never get our time straight. Decide precisely what gifts God has given you that you alone can and should 
do in your ministry setting. The ability to separate those from the many other things that you and other people think you 
ought to do is the bottom-line determiner of ministerial time-use effectiveness. 
 
All essential matters are important, but not all important matters are essential. If you are the senior pastor, one of your 
essentials is preaching. Another essential is hospital calls, especially to gravely ill persons. Other essentials will vary from 
parish to parish. List the key essentials in your particular congregation. If your time begins to fray, check your list. 
 
You have probably drifted off of essentials into important items. 
 
METHOD #2: PRACTICE ZERO-BASED TIME MANAGEMENT 
Every minister experiences a creeping loss of time control as he or she develops new projects and programs. That 
accumulation usually starts in the fall and builds through the year. 
 
Each August, as a part of personal devotion time, do zero-based time management. List all the things you do each month. 
After two or three days, come back to the list and ask yourself which items are essentials. Which items could other people 
do, if you gave them the proper opportunity and training? Once you make these decisions, list the people to whom you 
could delegate these responsibilities. Then, do it. 
 
METHOD #3: SPEND MOST OF YOUR TIME WORKING IN AREAS WHERE YOU ARE STRONG RATHER THAN TRYING TO PROP UP 
YOUR WEAKNESSES 
Clergy perform nine functions: preaching preparation, teaching and preparation, calling, counseling, reading, church-
related meetings, community-service meetings, administrative matters, and denominational work. Of these nine, most 
clergy do three well. What about the other six? You will have to do them, but you will do them adequately, not 
spectacularly. Don't spend your life feeling guilty about those six things that you can't do well. Go with the flow of your 
strengths. Only God is good at everything. 
 
METHOD #4: LEARN HOW TO DELEGATE 
Several kinds of hangups keep people from delegating effectively. The most common hangup is perfectionism, 
accompanied by the feeling that ‘Nobody can do this quite as well as I can do it.’ Another hangup is the fear of giving away 
power and authority. Another is the sense of security that many people find in doing detail work (when they quit doing 
details, they begin feeling insecure and unconsciously seek more details to do). 
 
Good delegators convince themselves that other people can do a job well if given sufficient time, training, and authority. 
As the delegator gains experience, he or she learns that delegating is a ministry. When people succeed at the 
responsibilities delegated to them, their self-esteem increases. An effective delegator enables other people to experience 
the same joy, achievement, and creativity that he or she likes to experience. 
 
METHOD #5: LEARN HOW TO SAY NO GRACIOUSLY 
Because clergy have answered the call to enter a profession in which they are supposed to help people, their minds get 
set in a yes mode. Saying no doesn't feel right. Unfortunately, however, saying yes to enough things means you will 
eventually have to say no to something. Because saying no feels emotionally inappropriate, effective pastors memorize 
responses that they can use in those situations. Examples: 
 ‘I surely would like to, but I just can't.’ Most pastors find this works best as a solo sentence. Avoid giving a long list of 
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 arguments for why you can't do it. People tend to assume that you have good reasons for saying no. A long 
explanation, no matter how valid, may sound flimsy when they compare it to the speaking invitation they are trying to 
get you to accept. 


 ‘I am honored to be asked, but I have another commitment that requires preparation time that week. If I say yes to you, 
I will be letting those folks down, and I'm sure you wouldn't want me to do that. Do me a favor and let me say no.’ This 
response assumes that the askers are persons of great integrity. If they push you, they will have to disprove your 
affirmation of their character. 


 
METHOD #6: PLAN YOUR TIME IN WEEK-LONG BLOCKS, NOT IN HOURS OR DAYS 
Set up a sheet with twenty-one time blocks – morning, afternoon, and evening for each of the seven days of each week, 
(This does not replace the weekly calendar on which you put appointments; that's another matter.) Set aside all three 
blocks on one day for a day off. That leaves eighteen blocks. Assign two additional evening blocks to leisure and family. 
That leaves sixteen blocks. Plug in the appropriate number of blocks for sermon preparation and hospital calling. Many 
pastors also designate one evening block each week for visiting unchurched persons (perhaps Monday evening) and 
another evening for visiting members (perhaps Tuesday). 
 
Some senior pastors in multiple-staff churches ask each staff member to share his or her planning guide with other staff 
members at each weekly staff meeting. This helps everyone hold each other to his or her best and ensures that staff 
families don't get deleted from the clergy concern list. 
 
METHOD #7: EXPECT INTERRUPTIONS, BUT DON'T LET EVERY INTERRUPTION CONTROL YOU 
Interruptions are part of every pastor's job. You must push back a deadline on an important project if something essential 
interrupts you. But make sure that you set priorities in ways that allow you to distinguish between essential interruptions 
and important interruptions. (As with football, you tackle the guy who comes through the line carrying the little brown ball. 
You don't tackle everybody who comes through the line.) 
 
Some pastors find it helpful to develop a ‘hierarchy of interrupters’ – things they will allow to divert them from another 
function. With this procedure, items on the top of the list can interrupt items lower down, but not vice-versa. Example: 
 God (this would include study, sermon preparation, and prayer life). 
 Spouse (your spouse needs to know that he or she is the most important person in your life). 
 Children. 
 Church leaders. 
 Church members. 
 Non-church members. 
 Denominational responsibilities. 
 Civic work. 
 
METHOD #8: USE YOUR PRIME TIME OF THE DAY FOR TASKS THAT REQUIRE YOUR BEST THINKING ABILITY 
Pastors, like everyone else, have different circadian rhythms (physiological patterns that cause people to peak in energy, 
thinking ability, and brain function at certain times of the day). No amount of willpower changes that system. For many 
pastors, prime time happens in the morning hours; for others, afternoons allow the best creative thinking. 
 
The larger the church, the more pastors need to select a place as well as a time for study and sermon preparation. Many 
pastors have a room somewhere besides their church office where they go for study. The secretary screens contacts during 
those hours by saying, "The pastor is in her time of study and prayer. She will be available at 11:00 a.m." Productivity 
radically increases if you can concentrate for a block of time in a protected location. 
 
METHOD #9: SET DEADLINES IN YOUR MIND AND ON PAPER FOR ACCOMPLISHING PARTICULAR MAJOR TASKS 
Many effective pastors say that every time they decide to do something, they ‘when it.’ In other words, they say, ‘When am I 
going to have it done?’ Creative juices flow best when you work against deadlines (for some people, that is the only time 
they flow). 
 
METHOD #10: LEARN HOW TO USE WAITING OR IDLE MOMENTS FOR READING OR TAPE LISTENING 
Automobile travel is one such opportunity. Audiotapes can transform dead time into continuing education. 
 
METHOD #11: IF YOU HAVE A SECRETARY, LEARN HOW TO USE A DICTATING MACHINE 
Dictate (in addition to letters) filing or project assignments to your secretary and memos to staff. This can save countless 
hours of conversations with a secretary – a procedure that eats up time for two people, not just one. 
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METHOD #12: DON'T TRY TO REMEMBER ANYTHING 
Most people are under the illusion that they can remember what someone tells them and what they promise people they 
will do. That assumption is only partially accurate. Memory systems are quite fallible, and clergy credibility eventually gets 
damaged when information about hospitalized parishioners and promises to put something in the newsletter fall through 
the cracks of a busy week. The following four-point system allows a pastor to handle countless details without having to 
remember anything: 
 Carry a small notebook in your pocket or purse. If you decide to take care of something next week, don't rely on your 


ability to remember it. Write it on a page in your notebook. (Don't make lists. Put a new item on each page.) 
 When you arrive at the office each morning, tear out the notes and stack them in action stacks on your desktop – 


phone calls to make, letters to dictate, etc. Between interruptions, try to complete these action stacks by the end of 
that day. 


 Empty one of your desk drawers and designate it your "crisis drawer." Put in this drawer items that you cannot do this 
week because you are waiting for someone to call or write with the information you need. Every Monday morning, open 
the crisis drawer and look at each sheet of paper. Some matters have now become genuine crises. You must telephone 
someone and get the information this week, before it is too late. Other items can wait another week or more, so you 
put them back in the drawer. 


 Set up a monthly calendar file (some people call this a tickler file). Whatever you call it, get twelve file folders. Label 
them with the twelve months of the year and put them in a nearby file cabinet. 


 
Those four methods work together in a synergistic way that releases you from the pressure of having to remember 
everything. If you plan to do something, write it down and put it into the flow of this four-point system. Work on the phone 
calling and action stacks on your desk daily, so they do not accumulate. Open the crisis drawer weekly. Open the calendar 
file monthly. The result: You will develop a reputation as a dependable, capable person who gets things done. 
 
METHOD #13: HANDLE YOUR MAIL ONLY ONCE 
Some pastors open their mail, glance at it, and lay it on the desk. They come back the next day and look at it again, trying 
to decide what to do with it. Some people look at their mail four or five times. What a horrendous waste of time! 
 
Take one of four actions with every piece of mail. 
 Read it and throw it away. 
 File it, or dictate instructions that ask your secretary to file it for you. 
 Take action on it immediately, or put it in one of the action stacks on your desk-phone calls, letters to write, etc. 
 Put it in the ‘take action tomorrow’ stack on your desk (some mail is complicated and you need to think about it 


overnight before responding). By tomorrow, you will know what to do with the item – dictate a letter, file it, put it in the 
crisis drawer or calendar file, etc. 


 
METHOD #14: BE CONCERNED ABOUT EVERYTHING IN THE CHURCH, BUT AVOID THE COMPULSIVE TENDENCY TO TAKE 
RESPONSIBILITY FOR EVERYTHING IN THE CHURCH 
Concern for people and projects means you are a Christian. Taking responsibility for everything in the church means you 
are playing God. 
 
Assume responsibility for what belongs to you. Give responsibility for other things to other people. Otherwise, you are 
breaking one of the Ten Commandments. You are stealing. 
 
After you have completed your horizontal delegation to other people, a few items will remain that neither you nor other 
people can handle. Delegate these to God. This skill produces mental balance. Pastors who don't learn vertical delegation 
will have a driven, ineffectual ministry, and some of them will suffer an emotional breakdown. 
 
How can pastors find the time to effectively accomplish their ministry? They can't. Time is never lost, only poorly used. If 
pastors see themselves as stewards of a precious gift and build on that conviction with effective habits, effective ministry 
results. 
 
First, decide on your life and ministry priorities. Second, decide to use your time to accomplish those priorities, instead of 
the dozens of other important matters that clamor for control of your clock. Function from this life-management 
perspective, rather than a perspective of trying to use time more efficiently, and you find the time about which other 
people only dream. 
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REST: A LEADERSHIP IMPERATIVE 
By Bonnie Banks 


Rest, one of the most vital elements of leadership success, 
is too often the most overlooked. In the quest for 
leadership excellence, leaders today garner a plethora of 
strategizing techniques, technological skills and marketing 
methodologies to ensure organizational competitiveness. 
Yet, in all of the efforts toward success, rest among 
leaders has become compromised as a casualty of 
advancement. The average number of daily work hours for 
Americans has increased by 14.5% over the past eight 
years, resulting in a 46-hour week. Among America’s 
leaders, that figure has risen an additional 22%, resulting 
in an average working week of 56 hours, leaving precious 
little time for needed rest (Thornton, 2007). 
 
Rest can be defined as the cessation of energy requiring 
activities, including work, for the purpose of allowing for 
physical and mental relaxation, renewal and revitalization 
(Harvey, 2000). The purpose of this article is to emphasize 
the importance of rest as a vital component of optimum 
functioning and success for organizational leaders. By 
highlighting the factors that are responsible for and 
resulting from the decrease of rest among leaders, this 
article provides a foundation upon which to establish the 
need for rest as both an expedient and practical facet of 
leadership application. 
 
 
Hindrances to Rest and Renewal 
Contributing factors to the decrease in rest time for 
leaders include a shifting work ethic and the technological 
advances designed to fuel widening and continuous 
connectivity. Unlike the work ethic of the early 19th 
century, which allowed for the compartmentalization of 
work as a mere component of a life centered around 
family and relationships, work today appears to be the 
basis upon which individuals define themselves and the 
means by which leaders measure levels of commitment to 
their organizations (Wren, 2005). Increasingly, success in 
leadership characterizes a life comprised of grueling 
expectations, excessively long hours and instant 
accessibility both on and away from the job. Moreover, 
organizational strategy, since the onset of the industrial 
revolution, has continued to emphasize efficiency as the 
mantra for status and achievement in all levels of 
commerce. Endeavors toward efficiency correspondingly 
inform processes and the sociotechnical systems 
organizations employ to meet said goals. 


Technology integration, for all of its utility in today’s 
marketplace, has added to leaders’ surplus of 
responsibilities, while also diminishing leaders’ need for 
rest. There are a myriad of complex reasons for this 
phenomenon, including increasing demands for 
instantaneous borderless communication and immediate 
solutions for complex problems. With all of the advances 
in technology, ease of communication and speed of 
service, it would seem that rest would have become a 
welcomed recompense for all the hard work that initially 
went into optimizing efficiency, virtualizing offices and 
eventually flattening the world (Friedman, 2007). 
Notwithstanding the sustained energies it takes to 
maintain and continue to enhance burgeoning 
capabilities, the overall result of progress in industry and 
technology appears to regress when it comes to quality of 
life issues like rest and renewal for leaders. 
 
As demands for low cost are increasing, the need for faster 
productivity is driving leaders to streamline budget items 
and demand longer working hours (Maslach & Leiter, 1997). 
Additionally, as leader behavior sets the tone for an 
organization and becomes institutionalized as both 
acceptable and expected, the marginalization of rest 
becomes perpetual (Van Fleet & Griffin, 2006). In 
organizational environments where gaining profits and 
market share take priority over all else, leaders who aspire 
to succeed may feel the need to embrace these values and 
engage the accompanying behaviors, which, for the sake of 
productivity, effectively compromise leaders’ personal 
need for rest. Coupled with fatigue, stress, fear of job loss 
and the unrealistic expectation of stoicism formidably 
oppose leaders’ abilities to aptly rest. The stoic mentality 
suggests that leaders ought to work incessantly and 
joyously without acknowledging fatigue or the stress 
overwork causes (Johne, 2006). In essence, taking time for 
rest has somehow become associated with slackness, 
weakness, non-competitiveness or low commitment to 
organizational goals (Knight Ridder, 2007). 
 
Undoubtedly, organizations and their leaders desire to be 
high functioning. Including rest as both a personal and 
professional imperative can ensure that organizational 
goals are given the attention and focus needed for 
ultimate achievement. Making a deliberate effort to 
prioritize rest and renewal as a part of daily living will 
likely create the wholeness that can only be brought about 
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  through relaxation and personal reflection. Boyce (2006) 
asserts that people with balanced schedules, who include 
periods of rest and renewal, are better able to combat the 
stress that so often contributes to fatigued induced losses. 
Indeed, leadership success does not have to be defined by 
imbalance. 
 
 
Recommendations 
Overall, the commitment to an organization’s success must 
translate to the optimal presentation of the individuals 
that comprise its members. The following are strategic 
actions leaders can implement to achieve needed rest and 
renewal. 
 
 Redefine leadership success 


In order to begin the process of prioritizing rest, 
leaders need to alter their definitions, actions and 
ideas related to personal and organizational success. 
Due to the fact that it is the perception of an idea that 
informs the analogous actions that individuals will take 
in guaranteeing its manifestation, leaders must learn 
to perceive rest as valuable and a vital component for 
both personal and professional enrichment. 


 
 Employ time management 


Determine what requires immediate attention and 
decipher important items from those that are neither 
urgent nor important.  


 
 Delegate  


The art of trusting others to carry out responsibilities is 
learned over time. However, engaging a leadership 
development program allows for the training and 
coaching needed to ensure that organizational goals 
are handled expediently and competently by those 
placed in charge. 


 
 Get needed sleep consistently 


Research by the National Sleep Foundation (NSF) 
(2008) suggests that improper rest among individuals 
significantly contributes to poor organizational 
performance and cost increases related to tiredness 
among workers. 


 
 Keep the Sabbath 


“And on the seventh day God ended his work which he 
had made; and he rested on the seventh day from all 
his work which he had made” (Genesis 2:2). It is here 
that God established the precedent for rest from labor 
and renewal of the spirit. Research indicates that 
people who rest consistently perform much better than 
those who do not (Harvey, 2000). 


 
 Plan time for renewal 


Not only are adequate amounts and quality of sleep 
important, seven to eight hours nightly according to 
the NSF  (2008), whole periods of rest away from 
intense work related activities scheduled at regular 
intervals (quarterly, for example) are expedient for the 
renewal process. 


 
 
Conclusion 
Leaders must employ conscious efforts to include rest as a 
life priority. Leaders can only realize maximum 
performance when periods of rest are scheduled 
uncompromisingly and as a matter of routine. 
Notwithstanding meritorious issues on both sides of the 
current debate surrounding the description of America as 
“the no-vacation nation,” the underlying premise 
highlighting the need for rest bares worthy consideration. 
 
As long as leaders perceive rest as having little or no 
importance, organizations’ performance will continue to 
suffer. However, as leaders demonstrably accept and 
support the need for rest, organizations and families will 
reap the benefits of having optimized members. 
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 THE CASE AGAINST COVEY 
Tim Vickers Uncovers the Toxins in 7 Habits 


What is it with lifestyle gurus? They promise significance, 
success, wealth, fame, efficiency, balance, integration, 
promotion, peace of mind and endless good cheer. And 
millions believe that they can deliver it. Christians are not 
immune. After all, many of us are wondering how on earth 
we can fit everything into our increasingly busy lives – the 
pleasures of family, friends and church, the joys and 
benefits of interesting and challenging work, purpose and 
meaning, good sleep, refreshing hobbies and firm 
abdomens. So, we find Christian conferences selling 
Covey's 7 Habits of Highly Effective People, probably the 
most successful personal management book ever, turning 
over 1.5 million copies per year. It is used as 
essential training by over 16,000 organisations 
and has spawned a multi-million dollar 
business. It is such a highly influential book 
that even the president of the USA has 
endorsed it. And it's written by a devout 
Mormon. 
 
What’s 7 Habits About? 
Effective people are those who don't lose sight of the 
bigger things in life, who manage their diaries to ensure 
that however busy and demanding the day is, the 
important things are never neglected. They are people 
who develop habits which enable them to achieve 
everything they want effectively and smoothly. They are 
people who routinely monitor their success, with a view to 
constant improvement. They are focused individuals who 
get to the end of life and look back with happiness at all 
they have done. 
 
Covey's sub-title is 'Restoring the Character Ethic' a 
reference to the concept that Aristotle developed to 
describe the virtuous, or good, life. Virtue led to 
happiness, and happiness (or the contented reflection on 
a life lived without regret) was the ultimate aim of life. 
Character enables individuals to increase in virtue, and so 
to better achieve their goal of happiness. Character can be 
enhanced by virtuous habits, and checked against the 
norms of society. As such 'virtues' in a given age or 
location or culture may vary from those elsewhere. Covey's 
overall aim, then, is to show us how to live the 'good life' 
in the 20th-21st centuries. 
 
Ironically, although 7 Habits' claims to seek to restore 
character to the centre of life, it reads in the main like a 
time management guide, with useful procedures for 
thinking through how to get the most important things 
done on a daily, weekly and longer term basis. 
Nonetheless, we should be aware that these techniques 
are permeated with a philosophy which is profoundly at 
odds with the Gospel of Christ. 


The Importance of Worldview 
Here is Aristotle's argument: everyone wants to be happy 
above all else; to be happy you have to live a good life; 
goodness is defined by your values, your worldview. 
Therefore, to understand how to achieve happiness, you 
need to have a clear picture of your worldview. 
 
Here Covey hits a major problem: he is a believing 
Mormon, but he knows that any hard sell of Mormonism 
will cripple his 'best-selling' status. So, although he 
doesn't believe in a pluralistic relativism, he (perhaps 
hypocritically) leaves the reader free to import whatever 


worldview or belief system they want. He then 
creates a value system common to all readers 
by unearthing a set of 'universal principles' or 
'natural laws', which he claims help us all to 
keep the chief priority of our particular 
worldview at the centre of our lives. 
 
This approach leaves the way open for 
Christians to drop their own position into the 


Covey formula, and in theory come out with a Christian 
solution. His use of religious sounding language about 
church, family, selfishness, etc. strikes a further chord for 
many Christian readers and might make us feel 
comfortable with his general flow. The trouble is that the 
'universal principles' are drawn from his own worldview 
position, which is anything but Christian. 
 
Seven Things You Didn’t Know About Covey 
In addition to the 7 Habits series, Covey has also written, 
The Divine Center, which is only available from Mormon 
bookshops, and is a classic text on contemporary Mormon 
discipleship. This is orthodox, mainstream Mormonism, 
drawing on the full range of Mormon writings and showing 
the foundations of his Mormon worldview: 
1. As a Mormon he believes that we're all born with a 


divine embryo within us.  
2. The aim of human life is for us to become fully god and 


then to procreate, giving birth to more god-embryos. 
"As man now is, god once was; as god is now, man may 
become." 


3. We become gods by achieving perfection in our lives, 
encouraging the divine in us to overcome our 
imperfect humanity. 


4. Our own failure to become gods through self-
perfection renders us as nothing more than worthless 
beasts. 


5. Self-perfection is an individual occupation, there is no 
help from God. 


6. God has given wisdom, or natural laws and 'principles', 
to all mankind to help them grow more divine, but only 


IN COVEY’S WORLD 
INDIVIDUAL SELF-


PERFECTION IS THE 
ROUTE TOWARDS 


SALVATION 
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those with access to Mormon teaching will ever 
understand how these principles work, 


7. Jesus Christ is not the literal Son of God, but like us 
was born with a divine embryo, and worked out how to 
achieve  self-perfection before anyone else. 


 
There you have it, the Covey worldview, the social 
paradigm within which Covey wants to define good, and 
within which he wants to tell his readers how to live. A 
world in which individual self-perfection is the route 
towards salvation, or fulfilment of all that 
means to be truly human (and truly divine). 
 
The Divine Center of Covey's title becomes a 
pun. Yes, he wants to see the Mormon god at 
the centre of people's lives, but only because 
he believes the self to be a latent Mormon god. Hence, his 
divine centre is in reality a self-centre. Covey's Mormonism 
leads clearly to a self-orientated bid to secure one's own 
salvation through self-righteousness. This is the worldview 
he imports into the ever more successful 7 Habits. 
 
Covey makes it quite clear that what he believes is 
fundamentally opposed to Christianity, saying that the 
Christian gospel is heresy and the Bible a distorted version 
of Mormon truth. His underlying perspective on life, 
humanity and God therefore could not be farther removed 
from Christianity if he tried. 
 
A Different Worldview 
 Christianity sees us as created by God as human not 


divine, made in His likeness, not in His exact 
replication. 


 The Christian life is lived for God's glory rather than our 
own, and our happiness comes from knowing Him1. 


 What will bring ultimate joy to us will be to meet our 
Lord face to face without fear, secure in the knowledge 
of salvation through Christ. 


 Our sinfulness places us well beyond the scope of 
God's perfection, and our salvation lies purely in the 
hands of our God. 


 Our destiny is not to become the centre of our own 
little self-theistic universe but rather to worship the 
one true God at the centre of His. 


 Our lives are lived with a growing sense of what God's 
goodness is; a growing desire to be like Him; and, most 
probably, a growing recognition of exactly how far 
short of righteousness we fall. 


 Failure, repentance, faith, acceptance, grace and 
obedience are the motifs of Christian flourishing, not 
self-perfection. 


 
Christian Character 
If there is something for Christians to learn from the 
'character ethic' we need to be careful how we use it. We 
don't want to find ourselves inadvertently stuck with a 
theology of salvation by works – salvation is by grace and 


faith alone. Yet, at the same time, we do want to live lives 
and do works which are increasingly pleasing to God, and 
we hope for the ongoing work of the Holy Spirit 
in restoring our character2. This sanctification is double 
barrelled, including both the saving action of Christ on the 
cross, and our conformity with God's will through 
obedience to Christ3. 
 
Christians see the goal of life as salvation in Christ, 
allowing them to enter into the very presence of God as 


perfect and sinless human beings, a goal 
achievable only by the intervening grace of 
God Himself. The desire of our present 
existence is, then, to live in a way which 
pleases God, not for ever in fear of failing to 
make the grade for divinity, but living in joy 


that God has himself given us the grade, despite our 
failure. Of course, we can develop godly and helpful 
habits, just as Aristotle and Covey have said, but these 
habits will be reflective of the love of God shown in 
scripture and in the Church. They are habits which we can 
take into the not-yet-believing world to act as signposts 
directing others towards Christ4. 
 
The Treadmill of Self-Perfecting 
In The Divine Center, Covey explains to his readers how 
they must work hard at conveying Mormon truth to the 
non-Mormon world in de-Mormonised language, 
disguising its true significance. This is the very reason for 
his lifestyle management work. He aims to pull people 
onto the treadmill of self-perfecting that is at the heart of 
his religion, but to do so through the common language of 
effectiveness, happiness and fulfilment. This is perhaps 
the chief habit of highly effective management gurus: to 
make me believe that I alone am the answer to all my 
problems. To show how technique and attitude will allow 
me to transform my life from inconsequentiality to vibrant 
purpose-driven fulfilment. To show how bright the future 
is with me at the centre of my universe.  
 
Covey's emphasis on self-improvement and human 
flourishing is not drawn from an understanding of us as 
the image of God, but rather a misrepresentation of us as 
gods ourselves. Not a divinity which lies at the centre of 
creation, but rather a divinity at the centre of our being. In 
our world obsessed with self, this self-idolatry holds great 
appeal, but the Christian emphasis, both corporately and 
privately, must be constantly seeking to rediscover God – 
Father, Son and Spirit – at the centre of all things. 
 
A large number of 
Christians have read 7 
Habits and claim its 
usefulness. In truth, 
there is some helpful 
stuff about time 
management and about focus on priorities, but nothing 
which cannot be learned elsewhere. The pitfalls of getting 
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 drawn into Covey's way of thinking far outweigh its 
advantages, because at its heart lies heresy. A life lived 
wholly by this book will never look the same as a life lived 
wholly by God's book. The onus must be on Christian 
readers and teachers to find adequate ways of explaining 
how God's Word helps us address issues of living a 
meaningful, God-centred life in an increasingly busy world. 
  
A Final Note on Success Books 
Two recent books by Christians have stepped into Covey's 
territory: The Heart of Success by Rob Parsons and The 7 
Laws of Spiritual Success by Selwyn Hughes. Parsons' book 
shares Covey's emphasis on establishing your priorities, 
and like Covey, he removes explicit reference to a value 
system. Indeed, though Parsons' own worldview is strongly 
Christian the book appears as general wisdom rather than 
something clearly drawn from scripture. As such, Parsons' 
'habits' may help us but they don't help us understand the 
Biblical 'why'. Hughes' book has a number of useful ideas 
relating to general Christian discipleship, filtered through 
a transparent plagiarism of Covey's work, but it lacks any 
cutting edge in its application to the hard balances of 
working life. The first does not point to Christ, while the 
other fails to help people get their life balance better 
sorted. Furthermore, their acquiescence to the cultural 
infatuation with success runs the risk of producing 
churches full of individualised Christians who view their 
salvation and material prosperity in terms of self-
satisfying competition. Churches like this have no doubt 
existed since Corinth or Philippi, but the radical call to 
Christians at all times is to shun the language of success 
and replace it with the language of humility, compassion, 
love and obedience5. 
 


Resources 
 7 Habits of Highly Effective People, Stephen Covey, 


Simon & Schuster, 1999, £10.99 
 The 7 Laws of Spiritual Success, Selwyn Hughes, CWR, 


2002, £7.99 
 The Heart of Success, Rob Parsons, Hodder & 


Stoughton, 20O2, £ 6.99 
 See book reviews and the article on Success at 


www.graduateimpact.com 
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Father, you know me better than I could ever know myself. 


You know in all truth what I have been, what I am,  


 what I will become. 


You know me when I am loving and when I am selfish. 


You know when I succeed and when I fail. 


You know everything about me. 


And yet, Father, you love me more than I will ever know. 


You don’t hold it against me that I fail, or am discouraged. 


You try also to show me I should not hold it against myself, 


 because by doing so I will fail to love more. 


You are forgiving and loving. 


It is beyond my understanding. 


I read your word and am inspired, but then immediately feel 


 its poverty in my own life. 


But Father, if  I do try to escape you, really where can I go? 


Deep down I never want to escape you, but at times I try. 


Help me to realise at these times you will support me, you 


will send the light needed, you will send your 


consolation through another; you will send your 


strength and courage. 


God my Father, know my thoughts. 


Guide me to you. 


You know what I desire even though I do not always move 


toward my goal. 


 


A poem based on Psalm 139 
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