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		1. GOAL

What new personal or leadership goal do you sense God nudging you to work towards? Or is there an existing goal he is nudging you to revisit? (Be specific, personal, and positive.)

		2. Actions

What action steps do you need to take to achieve the goal? These need not be in sequence but simply as they occur to you. 

		3. Next Action – PUT IN DIARY

What next action must you do to progress this goal? What might stop you taking this action? What are you going to do about it?

		4. Mentor conversation

What issue, question, obstacle, or idea would you like to process with your mentor or supervisor/line-manager?

		5. Prayer Request

What prayer request related to this goal might you share with supporters (intercessor, mentor, peer cell, church, etc.)?



		Refine your first draft of your personal vision statement and share it with your mentor and leadership partner by 9 December for their comments.

		Send to Matt Hustwayte by 6 December. Then it will be forwarded to your Leadership Partner.         ☐
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DEVELOPMENT PLANNER
ARROW LEADERSHIP PROGRAMME

1. GOAL
What new personal or leadership goal do you
sense God nudging you to work towards? Or is

there an existing goal he is nudging you to
revisit? (Be specific, personal, and positive.)

Refine your first draft of your personal vision
statement and share it with your mentor and
leadership partner by 9 December for their
comments.

Date for completion: 6 December 2024

Date for completion:

Date for completion:

Date for completion:

2. ACTIONS 3. NEXT ACTION - PUT IN DIARY 4. MENTOR CONVERSATION 5. PRAYER REQUEST

What action steps do you need to take to achieve | What next action must you do to progress this What issue, question, obstacle, or idea would you | What prayer request related to this goal might
the goal? These need not be in sequence but goal? What might stop you taking this action? like to process with your mentor or supervisor/ | you share with supporters (intercessor, mentor,
simply as they occur to you. What are you going to do about it? line-manager? peer cell, church, etc.)?

Send to Matt Hustwayte by 6 December. Then it
will be forwarded to your Leadership Partner.
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YOUR DEVELOPMENT THROUGH ARROW
OVERVIEW

PURPOSE
The development goals aim to help participants apply what they learn to their daily lives and leadership. Arrow
strives to ensure that participants take action after the conference, rather than leaving inspired but inactive.

Arrow takes an learning approach which recognises the following:

e Learning is only complete when it makes a difference in our life and leadership.

e We don'tjust learn for ourselves, everyone learns through our learning.

e We don't identify and work towards goals for Arrow, we do them for our growth and development.

PROCESS

After each residential, we invite you to work on four developmental goals. For Residential 2, one goal we ask all
participants to complete, and three additional goals are to be identified by you and summarised on the planner
provided. Suggested goals are offered, but you're welcome to create your own.

Here is our suggested way to approach identifying these developmental goals:

e Whilst it is tempting to identify more, stick to just four. Better to do fewer things well, than to do a greater
number of things poorly.

e Start the process of thinking about possible goals at the end of each module as part of the evaluation and
development time.

e Set aside one hour in the week following the residential to prayerfully plan your goals.

e Tryto have a balance between personal growth and ministry growth.

e Send a copy of your planner to Matt (arrow@cpas.org.uk) by 6 December.

e Once you have identified ‘next actions’ be sure to put them in your dairy so that they happen.

e When you have completed your ‘next action’ related to a goal, use the planner to identify a new ‘next action’ and
put that in your diary.

You will receive the preparation tasks for residential 3 at Take Two in January.

WHEN SETTING GOALS

1. Writing goals down makes it more likely that they are specific, helps you to remember them, enables monitoring
of progress and it seems to have power at the level of the subconscious. Once written, you can also integrate
the identified goals in your prayer life.

2. It can be powerful to write goals down as affirmations - stated in specific, personal and positive terms (i.e. what
you do want, rather than what you don’t want) and in the present tense, as though they have already happened
e.g. ‘l am feeling full of energy and can run upstairs’ rather than ‘I don’t want to feel tired all the time.’ ‘We have
a thriving midweek youth group’ rather than ‘We want to do something to stop youngsters drifting away from
church.

3. Use your imagination:
e Imagine your desired outcome as a video.
e Write goals down as a series of affirmations.
e Write an article for an imaginary magazine, describing your desired outcome in detail, as if it has already
happened, with lots of sensory detail (sights, sounds, smells, feelings).
e Draw it, photograph it, make a collage from old magazines, visit it, act it out etc. Use every means you can to
imagine it.

4, List the steps that you took to reach your goal, from a standpoint that you have already achieved it and are
looking back to how you did that. It can also help to list the potential blocks between you and your goals and to
formulate a plan to overcome them.

5. Take responsibility for the outcome - project into the future the consequences of achieving your goals. How will
they benefit you and other people?

SUGGESTED DEVELOPMENT GOALS

Identify three developmental goals. Some of the suggestions below may be a starting point, or create your own. Write
them up on the Development Planner.

o Goal: | am making progress on some of my barriers to godly leadership.
Actions:
e Read through my reflections on the barriers to godly leadership and dark side material.
o Identify one barrier/issue/insight | sense God is asking me to work on.
e Share it with my mentor and ask him to help me reflect on it.
e Write a prayer around the issue, pray it regularly.

Actions:
e |dentify what to pray for each of them over the next few months.
e Invite them to something appropriate (coffee, meal, walk, Christmas service, Alpha).

o Goal: | continue to pray regularly for 2/3/4/5 people who don’t yet know Christ.

Goal: | am more confident about how to lead a group of people to discern God’s direction.
o Actions:
o Reflect with those | share leadership with on any existing ‘vision’ statement we have.
e |dentify ways to improve it.
e Refine the statement.
e Communicate it widely in three creative ways.

Goal: | am sharing faith and helping others to do the same.
° Actions:
e Read one of the books recommended in the Modelling Evangelism module.
e Put one hour in my diary to write a letter/email to an emerging leader outlining my understanding
of the place of modelling evangelism in the life of a leader.
e Take it to my mentor to discuss.
e Send it to an emerging leader, and arrange a one hour meeting with them to discuss evangelism.

Goal: | am practicing a new spiritual discipline.
o Actions

e Read one of the books recommended for the module Encountering God.
Identify a new discipline to take up.
Detail what a healthy practice would look like.
e Practice it over six months.

o Goal: I will take four individual retreat days between now and August 2023.
Actions:
e Put the dates in my diary within two weeks of the end of the residential.
o I|dentify a place to go, and if necessary book it.
e Plan what to do on each day at least 48 hours before by putting time in the diary ahead of each day.

Actions:

e Identify which issue is likely to drive me beyond the call of God.

Create a poster to remind me of this reality.

Post it somewhere it will remind me and prompt me to keep alert and prayerful around this issue.
Talk to my mentor about steps | can take to address it.

o Goal: | am more aware of unhelpful drivers and have in place things to help me restrict their impact.

LED MORE BY,
LEAD MORE LIKE,
LEAD MORE TO
JESUS







ALP18:2 MODULE OVERVIEWS

Reading Lists
FOCUS
The Resilient Life
THE ONE BOOK TO READ OTHER RESOURCES

e Tempered Resilience, Tod Bolsinger (IVP).

FOR FURTHER READING

e The & Pillar Plan, Dr Rangan Chatterjee (Penguin).

e Zeal Without Burnout, Christopher Ash (The Good
Book Company).

e Strengthening the Soul of Your Leadership: Seeking
God in the Crucible of Ministry, Ruth Haley Barton
(IvP).

Discerning Direction

THE ONE BOOK TO READ
e Good Strategy, Bad Strategy, Richard Rumelt (Profile
Books).

FOR FURTHER READING

e Canoeing the Mountains, Tod Bolsinger (IVP).

e The Practice of Adaptive Leadership, Heifetz Grashow
Linsky (Harvard Press)

e How to Lead when you don’t know where you're going,
Susan Beaumont (Rowan and Littlefield)

e Missional Map-making, Alan Roxburgh (Jossey Bass).

e Advanced Strategic Planning, Aubrey Malphurs
(Baker).

e The Advantage, Patrick Lencioni (Jossey Bass).

e Leading with Cultural Intelligence, David Livermore
(Amacom)

Personal Evangelism

THE ONE BOOK TO READ
e The Words Out, Dave Male and Paul Weston (BRF).

FURTHER READING

e Questioning Evangelism, Randy Newman (Kregel).

e Intention, Paul Williams (The Good Book Company).

o Honest Evangelism, Rico Tice (The Good Book
Company).

Daring Greatly, Brene Brown (Penguin Life).

Better Sleep — an e-learning module on the ALP 18
webpages.

For podcasts and blog posts, www.drchatterjee.com.
Just One Thing, Michael Mosely podcasts on BBC
Sounds.

Strengthening the Soul of Your Leadership podcast
with Ruth Haley Barton www.ruthhaleybarton.com/

podcast.

OTHER RESOURCES

Andy Stanley Podcasts are excellent. Search for ‘Vision
is a team sport’ and ‘Visioneering parts 1-2'".
Www.andystanley.com/podcast.

Discerning Leadership, Graham Cray (Grove Booklets).
How to Do Mission Action Planning, Mark Ireland and
Mike Chew (SPCK).

OTHER RESOURCES

www.talkingJesus.org - fascinating research into how
Christians talk about their faith.
www.greatcommission.co.uk - great site for a wide
range of resources on evangelism.

Towards Belief - really helpful ten session video series
on defusing the belief blockers of our time,
www.olivetreemedia.com.au/towards-belief/.

411 Training - produced by movements a highly
replicable way of training yourself in

faith. www.noplaceleft.net
LED MORE BY,

LEAD MORE LIKE,
LEAD MORE TO
JESUS



https://www.bbc.co.uk/programmes/p09by3yy/episodes/downloads
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FOCUS

Encountering God

THE ONE BOOK TO READ

Gentle and Lowly, Dane Ortlund (Crossway).

FOR FURTHER READING

God in My Everything, Ken Shigematsu (Zondervan).
James Bryan Smith, The Good and Beautiful LIFE
(Hodder).

Dallas Willard, The Spirit of the Disciplines (Harper
Collins).

The Life You've Always Wanted, John Ortberg
(zondervan).

Prayer, Tim Keller (Hodder).

Discerning Personal Vision (2)

THE ONE BOOK TO READ

The Busy Christian’s Guide to Busyness, Tim Chester
(IvP).

FOR FURTHER READING

At your best, Carey Nieuwhof ((Waterbrook)

Busy Christian Living, Emma Ineson (Continuum).
Driven Beyond the Call of God, Pamela Evans (BRF).
The 7 Habits of Highly Effective People, Stephen Covey
(Simon and Schuster).

The Darkside of Leadership

THE ONE BOOK TO READ

Overcoming the Dark Side of Leadership, Gary
McIntosh and Samuel Rima (Baker Books).

FOR FURTHER READING

The Silent Cry of Christian Women: Breaking Passive-
Aggressive Cycles, Dee Brown (Xulon Press).
Overcoming Passive-Aggression, Tim Murphy and
Loriann Oberlin (Lifelong Books)

OTHER RESOURCES

Websites: www.desiringgod.org; www.renovare.org.

For an introduction to Ignatian approaches to prayer -
www.ignatianspirituality.com.

Celebration of Discipline, Richard Foster (Harper
Collins).

OTHER RESOURCES

Perhaps the most helpful other resource will each
other’s personal vision statements. See the peer cell
section for ideas on how to share them with one
another.






ALP18:2 MODULE OVERVIEWS
ARROW LEADERSHIP PROGRAMME

DEVELOP

The Resilient Life Personal Evangelism Discerning Direction Encountering God Discerning Personal Vision (2)

REFLECTING ON THESE MODULES, WHAT NEW PERSONAL OR LEADERSHIP GOALS DO YOU SENSE GOD NUDGING YOU TOWARDS? OR IS THERE AN EXISTING GOAL HE IS NUDGING YOU TO REVISIT? MAKE A NOTE OF ANYTHING THAT COMES TO MIND.
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2 MODULE OVERVIEWS

ALP18

FOCUS EXPLORE

The Resilient Life

One of the first priorities of leaders is to lead themselves well. There are many areas where this will be difficult,
perhaps most especially when leading under pressure. Tension, stress and burnout are all too common among
Christian leaders. This module examines some of the spiritual issues that lie beneath issues of stress, as well as the
drivers that often take us beyond the call of God. It offers a way of understanding pressure and some guidelines for
living in the unforced rhythms of grace.

Discerning Direction

One aspect of leadership is discerning what to focus on, where to go. For those in Christian leadership this is about
discerning God's direction. With many models of how to do this, and some confusion over terms, this module looks
at how to lead well with others to discern where God is leading in a particular context at a particular time.

Personal Evangelism

Continuing the evangelism track this module explores personal aspects of evangelism. It offers an opportunity to
reflect on the experience of questioning people on the streets, and to reflect on how we are getting on in sharing
the faith ourselves. It is built around the premise that leaders are called to model what they long for others to do.

Encountering God

Leaders in the western world often achieve their ministry success through activism. Dependence on God is easily
replaced by dependence on personal ability or past accomplishment. The barrenness of a busy life becomes a norm
rather than a season. Without a sustaining and transforming relationship with God the exterior life of ministry can
quickly become a facade with no real foundation. How do we encounter God in busy lives? How does God want to
change us? How can we grow through spiritual disciplines?

Discerning Personal Vision (2)

One of the great challenges as a leader is how we spend our time and invest our energy. So much to do, so many
different possibilities. How do we decide? As one person put it: ‘It is much easier to say no if you have a burning yes
inside of you." This module is spread over the three residentials, and provides a practical way of gaining greater
clarity on God'’s call on our lives, as well as some tools to ensure we live it out.

MENTOR

e Identify the most challenging realisation from the
module and talk through with your mentor why it is a
challenge and how you can address it.

MENTOR

e Discuss your experience of discerning direction: how do
you feel about having responsibility for helping those
you lead discern where God is leading? What would help
you become more confident in this area of your
leadership?

MENTOR

e When was the last time you shared the faith one-to-one
with someone? How did it go? What would you like to
learn in this area? Do you feel confident in leading
someone to faith in Christ?

e How is praying for your contact people going? What is
the particular focus of your prayers at this time?

MENTOR

e How was your experience on the Encountering God day?
Exciting/boring/intellectually stimulating/intimate with
Jesus/frightening/baffled by the mystery of God/
worrying because God seemed really absent/
wonderfully relaxing and reassuring. What did you learn
through the day?

e Discuss how you encounter God and the place of the
spiritual disciplines within this. Talk about the discipline
you think you most need to work on. Identify the next
steps forward.

MENTOR

e In your next mentoring meeting share your next draft of
your personal vision statement. Invite your mentor to
comment on it and offer anything that might help you
live it out.

PEER CELLS

‘Stress is the adverse reaction people have to excessive

pressure.’ HSE definition.

e What pressures are you currently facing?

e Where are you on the pressure/performance chart (page
3)?

e What most helps you cope with pressured times?

PEER CELLS

e Agree beforehand that you are going to use an action
learning set approach (see pages 15-16, Discerning
Direction, Part 4: Putting it into practice) to help
someone with an issue they have with discerning
direction. Identify who this person is, who will facilitate
the time, and then when you meet follow the guidelines.

PEER CELLS
e How could you best support each other in sharing faith
personally?

e How can you pray for each other in this area?

PEER CELLS

e Discuss those things that undermine your ability to have
a regular time of prayer.

e How can you support each other in your desire to pray?

PEER CELLS

Share your personal vision statements. Listen carefully to

them. You could offer each other feedback, perhaps using

the questions below as a guide:

e What most struck/inspired you about their personal
vision statement?

e What would you like most to pray for the person as a
result of hearing their personal vision statement?

e What, if anything, concerned you?






ARROW LEADERSHIP PROGRAMME

c a s TO BE LED MORE BY, TO LEAD MORE LIKE, AND LEAD MORE TO JESUS

Making Mission Possible

JONATHAN JEE

Jonah

Jonathan's dad was a village vicar, and he grew up swearing that he would not be
ordained - but God turned him round at university and he was ordained in 1988,
aged 25. He was a curate in Chesterfield (St. Thomas, Brampton), then Team Vicar
at St. John's Hinckley, from 1992-2000.

He was on the first Arrow program back in 1999-2000, during which time the Lord
called him to become the Vicar of St. Paul's in Leamington, and he has been there
ever since. St Paul's has seen slow, steady, unspectacular growth over the years,
and is now a Mission Hub church for Coventry Diocese.

While called to stay at St. Paul's, Jonathan has been given wider ministry
responsibility in recent years. As well as developing the Mission Hub, he is Area
Dean, Chair of the DEF (Diocesan Evangelical Fellowship) and on General Synod.

He is married to Juliet, and they have five adult children and seven grandchildren,
with another on the way. He used to play a lot of sport (cricket, golf, tennis,
squash) but it's mostly armchair sport now. He enjoys walking with Juliet, and
they are slowly working their way round the South West Coast Path.

JONATHAN )EE
Vicar

St Paul's Church, Leicester Street, Leamington Spa CV32 4TE

E jonathan.jee@stpl.org.uk
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JONAH1

Jonah Gives Up On God, But God Does Not Give Up On Jonah

THINKING ABOUT JONAH
Jonah son of Amittai - see 2 Kings 14:25

Ninevah was ‘One of the cruelest and most violent empires of ancient times.
Emperor Shalmaneser 11l is well known for depicting torture, dismembering and
decapitations of his enemies in grisly detail on large stone relief panels... Assyrian
history is as gory and bloodcurdling a history as we know - a terrorist state’.

The Prodigal Prophet, Timothy Keller (p10-11)

Why did Jonah run away?

e Fear?
e Hatred of Ninevah?

e Because he couldn’t see any good reason to obey?

0 ©CPAS ALP RES 2 °





JONAH1

Jonah Gives Up On God, But God Does Not Give Up On Jonah

THINKING ABOUT STORMS

e Some storms come as a result of our own sin (e.g. Jonah).

e Some storms come as a result of following Jesus (e.g. Matthew 8).

e Sometimes you are caught up in a storm that Is not your fault (e.g. the sailors).

God will use them all to make us more like Jesus (Romans 8:28).

° ALP RES 2 ©CPAS 0





JONAH1

Jonah Gives Up On God, But God Does Not Give Up On Jonah

THINKING ABOUT GOD

e Jonah knows in his head that God is good (4:2).

e God sends or ‘provides”:

= The wind.
= The fish.

= The plant.
= The worm.

= Ascorching wind.
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JONAH1

Jonah Gives Up On God, But God Does Not Give Up On Jonah
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JONAH 2

Reaching the End of Your Resources and Understanding Grace

JONAH STARTS PRAYING AGAIN FROM INSIDE THE FISH

Keller quotes Jim Packer, author of Knowing God, saying that lots of people talk
about God’s grace, but there are three truths we need to grasp to understand grace

fully:

1. Our moral ill-desert.

2. Our spiritual impotence.

3. The cost of our salvation.
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JONAH 2

Reaching the End of Your Resources and Understanding Grace

Grace is not just for salvation, but for daily life and ministry as well.

e Therefore, since through God’s mercy we have this ministry, we do not lose
heart.

2 Corinthians 4:1

e ‘..How often God allows his ministers to come to an end of themselves in order
that they might begin to be more useful in his service.’

Alastair Begg, in his foreword in Zeal Without Burnout: Seven Keys to a Lifelong Ministry of
Sustainable Sacrifice, Chris Ash (The Good Book Company)
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JONAH 2

Reaching the End of Your Resources and Understanding Grace

THESE INWARD TRIALS

| asked the Lord, that | might grow
In faith, and love, and every grace;
Might more of His salvation know,
And seek more earnestly His face.

I hoped that in some favoured hour
At once He'd answer my request,
And by His love's constraining power
Subdue my sins, and give me rest.

Instead of this, He made me feel
The hidden evils of my heart;
And let the angry powers of hell
Assault my soul in every part.

Yea more, with His own hand He seemed
Intent to aggravate my woe;

Crossed all the fair designs | schemed,
Blasted my gourds, and laid me low.

‘Lord, why is this?’ [ trembling cried,
‘Wilt thou pursue Thy worm to death?’
“Tis in this way,’ the Lord replied,

I answer prayer for grace and faith.

These inward trials | employ

From self and pride to set thee free;
And break thy schemes of earthly joy,
That thou may'st seek thy all in me.

John Newton

(John Newton’s poem is mentioned in Knowing God, Jim Packer, p 286.)
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JONAH 2

Reaching the End of Your Resources and Understanding Grace
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JONAHS3

Obeying God's Call On Our Lives, and God’s Amazing Grace

GOD’S AMAZING GRACE

God has work for all of us to do, but it is all grace (Ephesians 2:1-10).

0 ©CPAS ALP RES 2 °





JONAHS3

Obeying God's Call On Our Lives, and God's Amazing Grace

GOD’S CALL

Eugene Peterson (Under the Unpredictable Plant: An Exploration in Vocational
Holiness), on dealing with the inner storms of pastoral ministry:

e Geography (the reality of Ninevah not the dream of Tarshish).

e And Eschatology (Jonah 3:4 - Hebrews 9:27) - is there enough eternity in our
preaching?

@ ALP RES 2 ©CPAS 0





JONAHS3

Obeying God's Call On Our Lives, and God’s Amazing Grace

GOD’S POWER

Nothing is impossible for God.

Is your vision big enough? Ephesians 3:20-21.
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JONAHS3

Obeying God'’s Call On Our Lives, and God’s Amazing Grace

@ ALP RES 2 ©CPAS 0





JONAH 4

God Wants to Deal with Our Emotions and Help Us
Understand Grace More Deeply

Parallel with the Prodigal Son (The Prodigal Prophet, Tim Keller).

e Jonah 1-2 is like the younger brother.

e Jonah 3-4is like the older brother.
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JONAH 4

God Wants to Deal with Our Emotions and Help Us
Understand Grace More Deeply

Grace is shocking

e E.g. workers in the vineyard (Matthew 20).

e E.g. What's So Amazing About Grace? Philip Yancey.
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JONAH 4

God Wants to Deal with Our Emotions and Help Us
Understand Grace More Deeply

Jonah'’s anger

e God asking gentle questions, e.g. vv4,9.

Emotionally Healthy Discipleship, Peter Scazzero:
e ‘Success is becoming the person that God has made you to be, and doing what

he calls you to do, in his way and according to his timetable’ p73-74.

e Danger of going beyond the call of God and becoming angry and self-righteous
and burning out.

e Pay attention to your emotions.

= Ignatius on consolation and desolation.
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JONAH 4

God Wants to Deal with Our Emotions and Help Us
Understand Grace More Deeply

God'’s grace is wider than we know.

e Jonah 4:2.

e Exodus 34:6.

‘They cannot tell their right hand from their left’, 4:11.

e le. ‘they do not know what they are doing'.

e Jesus' amazing grace, ‘Father forgive them'.
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discerning vision

Moses and the Burning Bush

         

Thinking about Jonah

Jonah son of Amittai – see 2 Kings 14:25

 

 

 

Ninevah was ‘One of the cruelest and most violent empires of ancient times. Emperor Shalmaneser III is well known for depicting torture, dismembering and decapitations of his enemies in grisly detail on large stone relief panels… Assyrian history is as gory and bloodcurdling a history as we know – a terrorist state’.

The Prodigal Prophet, Timothy Keller (p10-11)

 



 

Why did Jonah run away?

 

Fear?

 

Hatred of Ninevah?

  

Because he couldn’t see any good reason to obey?

  

 

Thinking about Storms

 

Some storms come as a result of our own sin (e.g. Jonah).

 

Some storms come as a result of following Jesus (e.g. Matthew 8).

 

Sometimes you are caught up in a storm that Is not your fault (e.g. the sailors).

 

 

God will use them all to make us more like Jesus (Romans 8:28).

 

 

Thinking about God

 

Jonah knows in his head that God is good (4:2).

 

  

God sends or ‘provides’:

 

The wind.

 

The fish.

 

The plant.

 

The worm.

  

A scorching wind.

 



 

 

 

 

JONAH GIVES UP ON GOD, BUT GOD DOES NOT GIVE UP ON JONAH 

Jonah1
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Jonah starts praying again from inside the fish

  

Keller quotes Jim Packer, author of Knowing God, saying that lots of people talk about God’s grace, but there are three truths we need to grasp to understand grace fully:

 

1. Our moral ill-desert.

  

2. Our spiritual impotence.

 

3. The cost of our salvation.

 



Grace is not just for salvation, but for daily life and ministry as well.

 

Therefore, since through God’s mercy we have this ministry, we do not lose heart (2 Corinthians 4:1).

 

‘…How often God allows his ministers to come to an end of themselves in order that they might begin to be more useful in his service.’ (Alastair Begg, in his foreword in Zeal Without Burnout: Seven Keys to a Lifelong Ministry of Sustainable Sacrifice, Chris Ash, The Good Book Company)

 



These Inward Trials

I asked the Lord, that I might grow

In faith, and love, and every grace;

Might more of His salvation know,

And seek more earnestly His face.

 

I hoped that in some favoured hour

At once He'd answer my request,

And by His love's constraining power

Subdue my sins, and give me rest.

 

Instead of this, He made me feel

The hidden evils of my heart;

And let the angry powers of hell

Assault my soul in every part.

 

Yea more, with His own hand He seemed

Intent to aggravate my woe;

Crossed all the fair designs I schemed,

Blasted my gourds, and laid me low.

 

‘Lord, why is this?’ l trembling cried,

‘Wilt thou pursue Thy worm to death?’

‘’Tis in this way,’ the Lord replied,

I answer prayer for grace and faith.

 

These inward trials I employ

From self and pride to set thee free;

And break thy schemes of earthly joy,

That thou may’st seek thy all in me.

John Newton

 

(John Newton’s poem is mentioned in Knowing God, Jim Packer, p 286.) 

 

REACHING THE END OF YOUR RESOURCES AND UNDERSTANDING GRACE

Jonah 2

      



God’s amazing grace

 

God has work for all of us to do, but it is all grace (Ephesians 2:1-10).

 

 

 

God’s call

Eugene Peterson (Under the Unpredictable Plant: An Exploration in Vocational Holiness), on dealing with the inner storms of pastoral ministry:

 

Geography (the reality of Ninevah not the dream of Tarshish).

  

And Eschatology (Jonah 3:4 – Hebrews 9:27) – is there enough eternity in our preaching?

 

 





 

God’s power

 

Nothing is impossible for God.

 

 

Is your vision big enough? Ephesians 3:20-21.

 

 



 

 



 

OBEYING GOD’S CALL ON OUR LIVES, AND GOD’S AMAZING GRACE 

Jonah 3

       

 

Parallel with the Prodigal Son (The Prodigal Prophet, Tim Keller).

 

Jonah 1-2 is like the younger brother.

 

Jonah 3-4 is like the older brother.

 

 

Grace is shocking

 

E.g. workers in the vineyard (Matthew 20).

  

E.g. What’s So Amazing About Grace? Philip Yancey.

 

 

Jonah’s anger

 

God asking gentle questions, e.g. vv4,9.

 

 

Emotionally Healthy Discipleship, Peter Scazzero:

 

‘Success is becoming the person that God has made you to be, and doing what he calls you to do, in his way and according to his timetable’ p73-74.

 

Danger of going beyond the call of God and becoming angry and self-righteous and burning out.

 

Pay attention to your emotions.

 

Ignatius on consolation and desolation.

 

 

God’s grace is wider than we know.

 

Jonah 4:2.

 

Exodus 34:6.

 

 

 

 

‘They cannot tell their right hand from their left’, 4:11.

 

I.e. ‘they do not know what they are doing’. 

 

Jesus’ amazing grace, ‘Father forgive them’.
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OVERCOMING THE DARK SIDE OF LEADERSHIP
By Gary L. McIntosh and Samuel D. Rima (Sr.)

What are the causes, results, potential prevention of the many failures of leaders?
What personal issues may plague people in their exercise of leadership?

A paradox of sorts existed in the lives of most of the leaders who had experienced significant failures: The personal
insecurities, feelings of inferiority and need for parental approval compelled these people to become successful leaders;
but at the same time it was very often these same issues that precipitated their failure.

The goals of this book:

e Guide you in understanding what the dark side is.

e Assist you in identifying your own dark side.

e Give you some specific steps for overcoming the dark side lurking on your success before you unexpectedly get
blindsided by it.

Part 1: Understanding Our Dark Side

1. BLINDSIDED BY THE DARK SIDE

Our personalities have been slowly intermingled with examples, emotions, expectations, experiences that over a lifetime
have created our dark side. If not tended, the mixture will ultimately explode with great ferocity...either periodically in
solitary acts of frustration or some other form of emotional release - or in a sudden and massive moral failure, because it
has been denied and ignored for too long....because especially leaders feel the constant need to be in total control of
their lives.

2. COMPANY ON THE DARK SIDE

Helpful work ethic: unload one bag at a time. Face any challenge ‘one bag at a time'.

People who ignore or refuse to acknowledge their dark side frequently encounter major failures in their leadership
responsibilities. Leaders who face their dark side and redeem it accomplish the most over the long run.

3. SHEDDING DIVINE LIGHT ON THE DARK SIDE
God intended humans to be more than just managers: ‘...to exercise dominion, to rule...’ The role of leadership: to do the
right things, not merely to do things right!

Raw material for the dark side:

e Pride - in scripture always linked with failure and stumbling. Proverbs 6 - pride, wrong motives prevent accountability

e Selfishness - always leaves chaos and disorder

o Self-deception - wrong motives; be careful in justifying your plans and goals as good and right; leave the final
judgment to the Lord

4, HOW THE DARK SIDE DEVELOPS

Much of what determines how a leaders dark side will develop, stems from the family the person grew up in and his/her
childhood years through adolescence. Many in positions of leadership have sensed at some time a vague, inexplicable
drive to make a significant mark with their lives:

e Avague sense of ambition

e A profound need to be approved

e Anirrational fear that their work is not adequate

e Aneed to feel in absolute control of every circumstance and event

e Atendency toward perfection

e Other behaviors: overeating, compulsive spending, alcoholism, compulsive exercise

Any behavior that seems to overpower us as well as any urge or motivation that seems to uncontrollably drive us is a
possible sign indicating the presence of our dark side.
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If pride, selfishness, self-deceit and wrong motives are crucial ingredients for our dark side, then our family and our
developmental years provide the catalyst for this mixture to determine the final shape of our dark side. The experiences of
our childhood determine the degree to which we are controlled by the dark side of our personality.

Every person operates on the basis of a pyramid of needs and wants (Abraham Maslow). People must have their needs met
at one level of this pyramid before they will move on to satisfy their needs at a higher level.

Self - actualization
Alienation, boredom, limited activities, no meaning, in life, routine

Esteem
Feeling of incompetence, negativism, inferiority

Love
Self-consciousness, feeling unwanted, worthless, empty, lonely, isolation, incompleteness

Safety
Insecurity, yearning, sense of loss, fear, obsession, compulsion

Physiological needs
Hunger, thirst, sexual frustration, tension, fatigue, illness

(Below each need are the reactions listed, when those needs are not met.)

When certain events threaten us in one of our need areas or when we are deprived in any way, we should expect meeting
that need to become a controlling element of our personality.

STAGE BASIC ELEMENT EXPLANATION
1 Needs Existence of basic needs
2 Traumatic That threatens the satisfaction of certain needs; result: missing block in pyramid

experiences

3 Existential debt Feeling that unmet need is a result of a personal failure - an emotional debt that we
attempt to pay through unhealthy behaviours during adulthood

4 Dark side The combined effects of these needs and traumatic experiences and emotional debts
development result in ongoing development of dark side

Our dark side is inclined to be overcompensation for needs that have not been met in our lives and develops as we
attempt to repay the existential debts of varying degrees that we have taken on.

5. SEAFOOD, PICTIONARY AND THE DARK SIDE

For many leaders the dark side has provided the fuel for achievement. It can serve as a silent internal mentor, tirelessly
coaching to triumph. The dark side has a powerful influence on the current success. But when the lessons of the dark side
are never learned, it drives even successful leaders to make unwise, impulsive, unethical, or immoral choices that may
lead to failure. Overcoming the negative aspects of the dark side requires constant vigilance!

6. PARADOXES OF THE DARK SIDE

The negative aspect of the dark side rises to the surface when we use it selfishly to only fulfil our own needs and wants.
We can use our dark side to serve God’s purposes in our life rather than only our unmet needs. Leaders need to be
students of themselves and understand the areas of their dark side. Areas that make them vulnerable to temptation.
Understanding the own weaknesses should lead to continually seek God’s protection and guidance. Put in place defences
that will prevent the dark side from running rampant. As we grow in leadership, we will experience failures, tension,
emotional struggles, interpersonal conflicts, ......that can expose our dark side. Let’s be attentive and search for the tools
that will prevent the dark side from causing us to derail.
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Part 2: Discovering Our Dark Side

7. THE COMPULSIVE LEADER (BIBLICAL EXAMPLE: MOSES)
Compulsive in a leadership context describes the need to maintain absolute order. Compulsive leadership results from the
leaders own compulsive personality - everything, every area of life must be controlled.

The compulsive leader pursues perfection to an extreme - personal and in organizational life. He develops very rigid,
highly systematized daily routines that must be followed meticulously. Compulsive leaders tend to be very status
conscious: deferential, ingratiating, diligent, efficient, often going out of their way. They continually look for the
reassurance and approval of authority figures and are anxious when unsure of their performance and standing.

They leave little room for spontaneity; recreation and pleasure are often planned in advance.

These leaders are often overly moralistic, conscientious, judgmental both of themselves and others. Inside there are often
an emotional power keg - as a result of a rigid childhood where moralistic expectations were placed on them; or the
product of some failure or trauma.

Compulsive leaders respond to their inner turmoil by so tightly binding their feelings that the opposite of turmoil results
in highly controlled and ordered individuals.

Compulsivity in the church often shows up in the pursuit of excellence in ministry. This can become perfectionism. We
need to recognize when our pursuit of excellence is crossing the line to obsessive perfectionism. Excessive criticism and
critiquing can be other signs of compulsive leadership. Although it looks very spiritual it is all done in an attempt to meet
and satisfy the leaders unhealthy needs.

KEYWORDS:

e Status conscious.

e Looking for reassurance and approval from authorities.

e Controls activities.

e Workaholics.

e Keep order, excessively moralistic, conscientious, judgmental.
e At the heart: a rebellious attitude, angry, resentful.

8. THE NARCISSISTIC LEADER (BIBLICAL EXAMPLE: SOLOMON)
For the narcissistic leader the world revolves on the axis of self.
Narcissistic leaders present various combinations of:

e Intense ambitiousness.

e Grandiose fantasies.

e Feelings of inferiority.

e Overdependence on external admiration and acclaim.

At the same time the self-absorbed leader is

e Chronically uncertain of himself.

e Experiences dissatisfaction with his accomplishments.

e Has an over-inflated sense of his importance to the organisation.

e Has an exhibitionistic need for constant attention and admiration from others.

e Restless ambition.

e Interpersonal exploitiveness in which others are taken advantage of.

e Tend to overestimate their own achievements and abilities while refusing to recognize the quality and value of the
same in others; it would be a threat to their own self-importance.

Narcissistic leaders tend to use others to advance their own goals; therefore they are notorious for being able to
empathize with those they lead. This enables them to pursue their own ends without restraint.

Christian leaders often use those they lead to enhance their own image and improve the way they feel about themselves.

Signs: to be immediately obsessed with whether his sermon was good is dealing with a prime symptom of narcissism.

€D ARROW RES 2 ©CPAS





Numerous churches have been destroyed by leaders who led the church into projects too energetic and costly for the
congregation, because the leader needed to feel good about himself. When the leader is constantly beginning new
ministries, even when existing, essential ministries are not adequately staffed or effective, it is a sign of narcissism. Rather
than ensuring that existing ministries are efficiently functioning, once the ‘high’ of a new ministry launch is gone, the
narcissistic leader provides little long term oversight or maintenance.

God’s kingdom work provides fertile soil for budding narcissists. Be aware!!

KEYWORDS:

e Driven to succeed by a need for admiration and acclaim.

e Over-inflated sense of importance.

e Great ambitions.

e Grandiose fantasies.

e Self-absorption.

e Uncertainty — deep feelings of inferiority.

e May not enjoy their success — may be dissatisfied with their lives.

9. THE PARANOID LEADER

Paranoid leaders are:

e Afraid of anything or anyone.

e Characteristically suspicious and hostile.

e Guarded in their relationships with others.

e Hypersensitive to the actions and reactions of those they lead, always fearful of potential rebellions.
e Deeply insecure in their own abilities.

e Pathologically jealous of other gifted people.

Their actions:

e Use clandestine scheming and spying to maintain a firm grip on leadership.

e Build secret alliances and networks with those who can be easily manipulated.

e Those who are thought to be a threat often find themselves unwittingly caught in a web of misinformation and rumour
spun by the paranoid leader and his spies/supporters.

e Overreacts to even the mildest forms of criticism.

e Constantly attaching subversive meanings and motives to even the most innocent actions of others in the organisation.

e Creates rigid structures and systems of control - limits the autonomy of underlings and associates.

e Excessive staff meetings and reporting.

o Difficulty in developing and maintaining close relationships — maintains a safe distance from people.

e At the heart: strong feelings of insecurity, lack of confidence.

10. THE CODEPENDENT LEADER
Co-dependency does not fall into any one category of recognized personality disorder. It is more of a generic trait or
behaviour that can be found in many different personality types.

Definition:
An emotional, psychological and behavioural condition that develops as a result of prolonged
exposure to, and practice of, a set of oppressive rules - rules that prevent open expression of
feelings as well as discussion of personal problems.

Co-dependency is most often associated with people living with others who are compulsively dependent on something (i.e.
alcohol, drugs, food, porno,.....).

Another aspect: the social system around these types of relationships - counterbalancing a socially unacceptable and

embarrassing behaviour of the dependent person which often involves strict rules that dictate how the family must

behave and communicate in public.

e Coping behaviours for covering up develop.

e Resulting in emotional repression that creates great stress for the codependent person.

e Sometimes very high, unrealistic standards that are impossible to consistently meet - resulting in a constant sense of
failure and self-blame.
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e Tendency to react rather than to initiate action; codependents react to the behaviour of the dependent person; they
make an effort to balance, cover up, maintain peace in their relationships.

e Codependents take personal responsibility for the actions and emotions of others, often blaming themselves; they
generally have a high tolerance for bizarre behaviours in others; they will go far to avoid hurting a persons feelings,
even if it means they hurt themselves in the process.

e Avoiding confrontations, they often serve as peacemakers, appear extremely benevolent, always willing to take on
another task — despite being often overextended; they can’t say no. Result: repressed anger and frustration.

e Codependents obsessively worry about the feelings of others - they become often emotionally and physically ill.

e In essence: the problem of co-dependency involves the way that an individual copes with the behaviours and
expectations of those around him/her.

SPIRITUAL LEADERSHIP is the ultimate venue for taking care of others. The person with severe co-dependency will
experience great frustrations in ministry.

A common manifestation:

e Failure to confront and deal with inappropriate behaviour within the church; always in fear of hurting somebody’s
feelings and risking the loss of approval. Natural result of such avoidance: enabling of unhealthy and unbiblical
behaviours within the church.

e The codependent leader is often willing to take responsibility for the inappropriate attitudes and actions of others.

e S/he finds it nearly impossible to say no to requests of church members, so s/he can find his/her schedule out of
control and the workload unbearable. Ministry provides the perfect environment for a leader to focus on others to the
exclusion of self. This often results in the codependent leaders failure to care for himself, producing burnout and other
debilitation maladies.

11. THE PASSIVE-AGGRESSIVE LEADER (BIBLICAL EXAMPLE: JONAH)
Jonah - disobeyed; the following sorrow and repentance would not last long; he preached lethargically with success, but
the success made him angry and a period of sulking followed. He had generally a negative outlook on his life.

We see:

e Aresistance to God’s demand to perform an assigned task.
e Bursts of sadness and anger.

e Short-lived periods of contrition and sorrow for his actions.
e Impulsive behaviour.

e General negativity.

Passive-aggressive leaders have a tendency to resist demands to adequately perform tasks. This is most expressed
through: procrastination - dawdling - stubbornness - forgetfulness - intentional inefficiency.

All this stems from the fear of failure; and from the fear that success may bread higher expectations....which could lead to
later failure.

Passive-aggressive leaders

e Are prone to short outbursts expressing intense emotions (sadness, anger, frustration), often just within the bounds of
what is legal and socially acceptable, yet it is still provocative, often followed short-lived periods of sorrow and
repentance. This demonstrates certain impulsiveness.

¢ Perform the tasks, but with little or no enthusiasm.

e Harbour anger and bitterness for being forced.

e Their impulsiveness leave their colleagues often feeling edgy. They make people uncomfortable and leave them
confused.

e They exhibit impatience, irritability, fidgeting when things are not going their way.

IN MINISTRY:

Passive-aggressive leaders

e Find it difficult to set goals and implement plans for the future.

e Have a pessimistic outlook.

e Quickly complain about not having support, not being allowed to lead the way they want.
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e A majority of the time they appear to be happy, compliant and satisfied with their job and organization. However over a
period of time a pattern of erratic emotional behaviour can be seen.

Part 3: Redeeming our dark side

12. OVERCOMING THE DARK SIDE

Implement a series of self-management strategies. The majority of conflicts in leadership are the result of the leaders own
sensibilities being offended, his ideas being rejected, his being out-performed by a staff member, or not receiving the
attention and respect he feels he deserves.....and various other petty issues.

These things touch a raw nerve within the dark side. They reinforce the leader’s feelings of inadequacy, insecurity,
paranoia,...

Make it a practice to avoid conflict by refusing to respond to those issues that are not crucial. Be always aware that the
dark side is a serious threat to how God wants to use us.

Dangers of the dark side:

Compulsive leader:

e Self-righteous, legalistic environment.

e Workaholism, burnout.

e Urge to control -> alienation and rebellion of coworkers.

Narcissistic leader:
e Exploitation of people, use people for own ends.
e Perhaps even unethical, illegal behaviour.

Paranoid leader:

e Constant state of denial.

e Acute distrust.

e ‘Warfare’ between parties.

Codependent leader:
e Meets every other need while ignoring the own family and own needs.
e Burnout, divorce, adulterous affairs, physical illness.

Passive-aggressive leader:
e Uncontrolled outbursts.
e Erratic, strange behaviour.

We must take responsibility to triumph over our dark side. We must soberly examine ourselves to learn about the things

that are motivating us and the fears and anxieties that always accompany leadership. Be aware of unhealthy motivations

and fears - give them to God!

e God is sovereign and in total control of my life and my circumstances.

e Complete satisfaction (a sense of personal adequacy and esteem) we find ONLY in Christ.

e God protects against all attacks, we don’t need to do it ourselves.

e | am not responsible for the attitudes and actions of others; pleasing God is more important than being liked by the
people we serve; we cannot ‘fix’ everyone. We cannot always keep the peace. Sometimes we have to address the issues.

e No manipulation through emotional outbursts! But motivation produced by God-inspired vision.

13. ACKNOWLEDGE YOUR DARK SIDE

We must acknowledge our sinfulness and seek the forgiveness and redemption that can be found only through Jesus
Christ. Be aware of the danger of denial. King David’s denial lasted for more than a year. Be aware not to put moral failures
and other problems too quickly to the realm of spiritual warfare and demonic attacks. Give sufficient attention to the
realities of human dysfunction!!
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The dark side of our personality is the result of normal human development - we all have one! Don’t blame others - which
is another symptom of denial.

The dark side can be a blessing in disguise. God is most present at our greatest point of weakness. We must make a choice
- to practice a life of transparency before God!

1. Step to overcoming your dark side: TO ADMIT THAT IT EXISTS AND UNDERSTAND THE SHAPE IT HAS TAKEN IN YOUR LIFE.

14. EXAMINE THE PAST

Once we admit that we do have a dark side, we can begin to explore it..with periods of serious and often painful reflection
about our past. Our past unavoidably impacts our present. We are the sum of the experiences of our lives. If you want to
understand yourself and others, look into the areas of pain, sorrow, and rage. Often embarrassing and humiliating
childhood experiences have created the missing blocks in our needs pyramid and are still driving us to achieve success.
Not only the events are important, but also the feelings they generated - it is very often those same feelings that are still
driving our behaviour as leaders today. They have likely created some of the unmet needs in our life - that we may be
attempting to meet as adults through the exercise of our leadership.

What are the events in my life that have created unmet needs never satisfactorily addressed?

When dealing with the past be constructive, without placing blame. It almost certainly will involve extending forgiveness in
some form. Unforgiveness is the number one avenue satan uses to gain entrance to believers lives. We as leaders are to
extend mercy and forgive.

2. Step toward overcoming your dark side: TO EXAMINE YOUR PAST.

15. RESIST THE POISON OF EXPECTATIONS

Issues that have their source in us require steps that we can take in an effort to deal with emotions and behaviours that to
some degree are self-generated and self-imposed. But it also requires to confront expectations imposed upon us by
others.

What does it mean to act like a Christian?
What are legitimate, biblical expectations that can be placed on leaders?

Many of these expectations are internally generated, others have been created and placed by those being lead.
Some expectations:

e Human traditions.

e Spiritual standards of measure not entirely supported by Scripture.

e Legalism.

Healthy expectations can motivate, communicate that we have confidence in people.

Expectations can either propel people to achieve or they can produce pain and failure. Too many young leaders are
completely unprepared for the realities of life in the church-planting trenches. Danger: self-destructive behaviours as a
way to escape the pressure of the expectations one has failed to meet. Unrealistic expectations are intensified because of
their cumulative effect.

Pastors and other leaders have always faced unrealistic expectations. The difficulty today is that each individual has his/
her own set of expectations; few are commonly agreed on. Thus the intensity of expectations is multiplied. Result: leaders
often live life at a dangerously frenetic pace - that increases people’s expectations - > vicious circle!

Every engine needs oil - every soul needs the oil of grace! The grace of God!

Jesus insisted on living on grace, accountable to his heavenly father, faithful to the mission for which he had been sent.

We are encouraged to live lives of freedom, not legalism, fully enjoying the grace of God; following our own conscience
under the guidance of the Holy Spirit.
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This is hard to do if you're insecure. We need to identify the numerous sources of the expectations that bind us and then
soundly reject them.

3. Step toward overcoming your dark side: TO RESIST THE POISON OF UNREALISTIC EXPECTATIONS.

16. PRACTICE PROGRESSIVE SELF-KNOWLEDGE
To gain control over our dark side involves the ongoing process of gathering knowledge about ourselves - through practice
of specific disciplines and the use of certain tools.

Spiritual disciplines:

a. Scripture reading - consistently devote time to personal spiritual disciplines. Through Scripture we gain accurate self-
knowledge which is necessary for successful leadership. Scripture is a mirror!

b. Personal retreats - a vital step away from busyness and ministry to reflect on your own spiritual condition:
e Where have | grown sloppy?
e What am | neglecting?
e How are my most important relationships?
e What does God say? how does He want me to lead His people?

c. Devotional reading - written by spiritual leaders who have gone before us.

d. Journaling - this is a clarifying process: fears, motives, insecurities, other emotions can be expressed; it helps to be
honest with ourselves. The simple act of placing negative feelings on paper (inner urges, compulsions that drive us)
reduces their power over us to some degree.

These disciplines are not supplemental to what we do as spiritual leaders; they are the very core of who we are and what
we do. If we neglect them the effectiveness of our spiritual leadership is greatly reduced. If we are too busy for such
things, we are clearly just too busy! Don’t allow yourself to be in bondage of the urgent!!!

Other tools:
e Personality profiles and tests.
e Professional counselling and therapy.

One of the most insidious aspects of the dark side is that it can maintain its presence in our lives without completely
disabling us. We need to be committed to three important Christ-like qualities:

a. Humility.

b. Transparency - depth and nature of our self-revelations.

c. Honesty - accuracy of what we reveal.

More tools:

e Personal accountability group - a willingness to submit to ongoing accountable relationships; there are 3 levels:
= Not objecting to advice.
= Wanting advice.
= Seeking out advice!!

e Formal performance evaluation - others usually see the effects of our dark side long before we do. Opportunity to
address potential problem areas. It is painful to acknowledge our failures and problems but it is absolutely essential in
order to gain control over the dark side.

As long as we choose to live in ignorance of our unique weaknesses and dysfunctions, we will continue to be victimized by
them. With increased knowledge will come the increased power to live a life of balance, free from the destructive effects of

our dark side.

4, Step toward overcoming your dark side: PRACTICE THE DISCIPLINE OF SELF-KNOWLEDGE.
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17. UNDERSTAND YOUR IDENTITY IN CHRIST

Our value is not dependent on our performance, positions, titles, achievements or the power that we wield. Our greatest
source of worth as leaders should come from the knowledge that we are known by God and declared righteous in Christ.
There are two sources of life:

OUR CONDITION (STATE) HERE ON EARTH OUR POSITION (STANDING) BEFORE GOD

Earthly Heavenly

Physical Spiritual

Leads to death Leads to eternal life
old birth, man, nature New man, nature, creature

Condemned Justified

Guilty Forgiven

In Adam In Christ

From which source do we derive our value as people? As leaders?

Spiritual growth takes place as we appropriate what we already are in Christ by faith! To concentrate on our condition
means we are not living by faith.

e 2 Corinthians 5:17

e 1 Corinthians 15:22

e Ephesians 1:4-8,11,13
e Romans 8:16,17

e 1Corinthians 1:30

e Romans 5:6-8

Any attempts to overcome the dark side apart from the application of spiritual truth about our true position and identity
in Christ will end in failure. This is a lifelong process!

5. Step toward overcoming your dark side: TO UNDERSTAND YOUR IDENTITY IN CHRIST
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DEALING WITH BARRIERS TO GODLY LEADERSHIP

Sexual Pressures

Reflective Questions Key Insights

As we think about sexuality, what are we thankful to God for?
The Lord is my rock, my

fortress and my deliverer; my God
is my rock, in whom I take

refuge, my shield and the horn of
my salvation, my stronghold.
Where do you find refuge? Psalms 18:2

What comes into your mind when you hear the phrase ‘sexual pressures in
leadership’?

Take a few minutes to jot down any areas you know you struggle with sexually.
(This is not for sharing with anyone else... but to avoid the danger of considering
this material with other people in mind, we'd like you to be specific about
yourself.)

What do you imagine might be the temptations and downfall for your particular
dark side? What areas of sexual sin might it lead you into?

So, if you think you are standing
firm, be careful that you don't fall!
No temptation has overtaken you
except what is common to mankind.
And God is faithful; he will not let
you be tempted beyond what you

can bear. But when you are
tempted, he will also provide a way
out so that you can endure it.

1 CORINTHIANS 10:12-13
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DEALING WITH BARRIERS TO GODLY LEADERSHIP

Sexual Pressures

Guarding Our Hearts and Minds

Stay close to God. A person may think
their own ways are right,

but the Lord weighs the
heart.

PROVERBS 21:2

e Grow in self-awareness.

e Practice immediacy.

e Keep strong boundaries.

e Betransparent.

e Investin good and godly relationships.

e When we fall.....

What might be the danger signs for you in this area and what do you particularly
need to do to keep yourself safe?

In the light of what you've heard is there anything you want to add or
remember?

Key Insights

‘I do not do the good | want to
do, but the evil | do not want to
do - this | keep on doing... |
delight in God's law, but | see
another law at work in me,
waging war against the law of my
mind and making me a prisoner.
What a wretched man | am!

Romans 7:19-24

‘We need a variety of friends
because no one human being can

give us all that we hope for.
Henri Nouwen.

‘In you, Lord my God, | put my
trust... No one who hopes in you
will ever be put to shame. Show
me your ways, Lord, teach me
your paths for you are God my
Saviour, and my hope is in you all
day long.’

Psalm 25:1-4
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DEALING WITH BARRIERS TO GODLY LEADERSHIP

Sexual Pressures

SOME BIBLICAL INJUNCTIONS

Exodus 20.14 You shall not commit adultery.

Proverbs 5.7 Run from sexual temptation.

Matthew 5.28 Do not look lustfully.

2 Timothy 2. 22 Flee youthful lusts.

Colossians 3.5 Put to death... sexual immorality.

1 Corinthians 6.18 Flee from sexual immorality.

1Thessalonians 4.13 Avoid sexual immorality... control your own body.
Ephesians 5.3 Let there be no hint of sexual immorality.

BIBLICAL EXAMPLE (DAVID AND BATHSHEBA, 2 SAMUEL 11)

He should have been at war (work).

e He was struggling in his marriage.

e He was idle and frustrated.

e He looked... and went on looking.

e He wanted something to meet his own need.

e He covered it up with deceit.

Key Insights

ADDITIONAL WEBSITE MATERIAL

e Darkside Book Summary.

e Perspectives on sexuality and
Godly leadership.

e Sexual pressure women's
perspective.

e Shame on you.
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BE LED MORE BY, LEAD MORE LIKE, LEAD MORE TO JESUS

RESIDENTIAL 2

ARROW LEADERSHIP PROGRAMME
Overcoming Your
Dark Side of
Leadership






BACKGROUND

‘... HE MADE ME A

POLISHED ARROW.’
ISAIAH 49:2

CONTACT DETAILS

Arrow Leadership Programme
CPAS,

Sovereign Court One (Unit 3)
University of Warwick Science
Park

COVENTRY

CV4 7EZ

E arrow@cpas.org.uk

The contents of this workbook are for
personal use only © CPAS

Every leader has facets that negatively impact themselves and those they lead.
One way of describing this is ‘the dark side of leadership’. This resource is based
on some work by Gary McIntosh and Samuel Rima, authors of Overcoming the
Dark Side of Leadership (Baker Books). It seeks to:

e Describe how the dark side of leadership develops.

e Identify where our dark side resides.

e Explore ways of minimising its impact.

We are considering areas that lead to personal dysfunction in our character, not
areas where we lack gifts or abilities (i.e. competence). Some may consider this
unnecessary, but these things constantly seep out (and occasionally break out)
in ways that hamper our leadership and damage other people. No matter
whether the problem is large or small, it is still an issue, and often we are blind
to its impact on others. The Bible speaks of a number of leaders whose dark
side, left unchecked, led to sad consequences (e.g. Moses, Solomon, Saul,
Samson).

As we grow in self awareness through the Arrow process, it is important to
remember there is nothing that we can learn about ourselves that is a surprise
to God. Confident of his love and grace, and longing to lead more like Jesus, we
explore the dark side in order to serve those we lead.

THE DARK SIDE TOOL

Like all discovery tools, the results may not always align perfectly with your self-
perception. Try to engage with the findings to see if they reveal any insights
about you, and don't be put off by the intentionally emotive language. Look
beyond the words to understand the underlying insights. You may find it
beneficial to ask someone (e.g. your mentor or colleague) who knows you well
enough to review your profile and share their perspective.

RESOURCES

The film, The Apostle, is an excellent resource to help engage with the dark side
at work. Robert Duvall plays a gospel preacher who is a remarkable leader, yet
flawed by his dark side.

If we can be of help please do contact us. We'll be praying for you as you
explore the insights this may bring to your leadership.






WHAT IS THE DARK SIDE?

An Introduction

This material is to be used with the Discovering Your Dark Side of Leadership
Tool you completed as a pre-residential task. It provides an overview of the
issues and questions to use in personal prayer and reflection. Throughout the
residential the pastoral couple are available to chat and pray with you. Do make
use of them.

WHAT IS OUR DARK SIDE?

The dark side, though sounding quite sinister, is actually a result of human
development in a fallen world. It is the ‘inner urges, compulsions and
dysfunctions of our lives that go unexamined or remain unknown to us until we
experience an emotional explosion... or some other significant problem that
causes us to search for a reason why..." (Overcoming the Dark Side of
Leadership, p.22.)

Therefore the dark side is a combination of:

e Natural God given needs being unmet in a fallen world.
e The process of sin, human limitations and weaknesses.
e Our created temperament.

e Experiences which result in deprivation.

It results in:

e Dysfunctional tendencies. A tendency to ‘misfire’, especially when under
pressure.

e Alimiting of our effectiveness as a leader.

e Potential damage to others.

BASIC ASSUMPTIONS

e Every leader suffers from some degree of personal dysfunction.

e Many leaders are not aware of their dark side and the personal dysfunction
that drives them.

e Personal dysfunction, in one form or another, can often serve as the driving
force behind an individual's desire to achieve ‘success’ as a leader.

e The personal characteristics that drive individuals to succeed and lead often
have a shadow side that can hamper their leadership. This is the ‘paradox of
personal dysfunction’ in leadership.

e Learning about their own dark side and the dysfunctions that have created
them can help leaders address those areas and prevent, or at least mitigate,
the potential negative effects.

PURPOSE OF THIS SELF-ASSESS
e To understand something of the developments in the dark side of our
character.

e To be more focused in managing our inner life in order to maximise our
effectiveness for Christ’s sake.

‘The dark side resides in all of us.
It is our inheritance from the
original sin of Adam and Eve.’

Thomas Fischer

‘Both allowing folk to continue
unchallenged, and putting them
beyond the pale with no way
back, effectively denies the life-
changing redemptive power of
the gospel’

Pamela Evans






UNDERSTANDING THE DARK SIDE

‘Blind spots are a blight on
effective leadership. Having the
courage to hear where things
aren't so good is the difference
between good leadership and
potentially great leadership.’

Arrow participant, Australia

‘A Christian leader needs to be
secure in who they are, and to
search out with God those areas
of their life which are holding
back their development and
affect the ways in which they
relate to others.’

Arrow participant, UK

‘History has shown that often
people who work hard and climb
to the top have deep seated
insecurities.’

Ajith Fernando

1. The Components of the Dark Side

1. Sin engines These are the basic things we all battle with as fallen human
beings:

e Pride (swelled ego or low self esteem).

e Selfishness.

e Self-deception (wrong motives).

e Self-reliance or unhappy dependency.

2. Fuel of needs in his study on human motivation, Abraham Maslow identified
some basic human needs we all have as created beings. (Hierarchy of Human

Needs, first published in 1943.)

e We're born with these needs.

e The needs are progressive; they need to be met from the bottom up to
enable us to receive things at the next level.

e We never stop needing these basic things being met in our life.

e Some ‘needs’ are never adequately met because of trauma or tragedy i.e.
loss of a parent; experiences in this sinful world, such as abuse; unmet
needs, lack of love.

e When a need is not met it may create a deprivation in our life that we try to
meet in an alternative way.

3. Ghost drivers Often an individual believes the unmet need is their fault. If this
is combined with faulty thinking (either through immaturity or ignorance) and
exacerbated by the devil's wiles, it can lead to ‘drivers’ developing to
compensate for the unmet need. For example, some of the drivers are:

e Be perfect.

e Please others.

e Try harder.

e Hurry up.

e Be strong.






UNDERSTANDING THE DARK SIDE

2. The Paradox of the Dark Side of Leadership

The very qualities that take us into leadership can be the very ones that scupper us when we get there. Why?

Because there is power in a leadership position, and the dark side stuff thrives on power.

Because in a leadership position we have far greater influence, and therefore the potential for harm is greater.
Because the pressures of leadership mean we are more likely to exhibit the dark side. There is a huge difference when
‘the buck stops here.’

3. Putting it all Together

The particulars differ for every human being, but the process is similar.

Fuelled by deprivation we settle into a pattern of meeting those needs in other ways.

This dysfunction becomes our attempt to compensate for the missing pieces, and expresses itself in the dark side of
leadership, damaging others and ourselves.

For some these deprivations are small and annoying - just won’t go away. For others they are large and all consuming -
we meet them at any cost.

We can picture this negative path like this...

ABUNDANCE) DYSFUNCTION PATTERNS DARK SIDE

DESPAIR

DEPRIVATION (OR UNHEALTHY

Some reflections on the negative path:

Deprivation (or abundance of something) in early life leads us to compensate in a complex variety of ways i.e.
dysfunction in the way we live. If these coping mechanisms become ingrained they can develop as patterns in our lives
that if undealt with may become the dark side within our leadership.

This tendency to act in particular ways negatively impacts others and ourselves (damage, we're often unaware of the
damage we're inflicting on others and sometimes to ourselves) and can lead to despair (a personal sense of angst,
when we are very aware of what is going on but don’t know why it happens or what to do about it).

If left unchecked, we may continue in leadership, but hampered and hindered in our effectiveness.






UNDERSTANDING THE DARK SIDE

Overcoming the dark side involves walking a different path to healing. We can picture it like this...

DEPRIVATION (OR UNHEALTHY
ABUNDANCE) DYSFUNCTION T DARK SIDE
DESPAIR

GOD

RELEASES
WE REPENT
GOD REPAIRS GOD REDEEMS AT WE REFLECT

GOD

RESTORES

Some reflections on the path of healing:

What we can do. Reflect on our dark side through using this material, conversations with others, prayer and so on to
gain greater self awareness. Repent, because the hold they have on our lives means we will probably have done things
wrong, and also they mean our sense of acceptance may be based elsewhere than in Christ. Repentance leads to
redemption and forgiveness. We can also resolve to walk the path of maturity and healing. This is not an easy path to
tread, particularly because ingrained habits take a long time to change. But it is the Christian path, and the rest of this
guide explores the practicalities of going this way.

What God does. Only God can redeem and repair us. He brings his healing for the dysfunction and continues his
restoration work in our lives (never completed until heaven!). He alone can release us from the past. We can’t change
the past, but God can change the hold the past has over us, thereby freeing us to act in different ways. Ultimately this
leads to resurrection in our lives, the resurrection of Christ transforming us ever more into his likeness.

4. What to Do?

Remember this is only way one of looking at yourself, one angle, one insight. This is not the whole you. So don't give
this tool more clout than it deserves.

Don’t despair These tendencies, by God's grace, can be contained, channelled and transformed.

Use the rest of this material and your mentor to help you reflect on the dark side and what to do next. Ask for God’s
wisdom and insight throughout.

Don't try to take on too much change at any one time It may be you need to put this stuff on the shelf because you're
dealing with other things. That is fine. You can always return to it at a later date.

‘In the final analysis, we are not used because we are perfectly mature and rounded individuals but because it delights
God to use jars of clay. Then all the glory will go to him.’

Ajith Fernando






DISCOVERING OUR DARK SIDE

Copy your results from the Discovering Your Darkside Tool (orange and blue totals in rows 84-85) into the groups below:

GROUP 1 GROUP 2 GROUP 3 GROUP 4 GROUP 5

TOTAL (ROW 84)

/5 (ROW 85)

TOTALS (ROW 84)

Although we need to remember that this is a discovery tool, and how people grade themselves differs for all sorts of
reasons, as a very general guide...

o If your total is less than 20, you probably are not susceptible in this area.
e If between 21-40 you have some likelihood of showing these tendencies.
e If over 40 you probably are leading in a way that demonstrates this tendency.

TOTALS /5 (ROW 85)

For each category, plot a point on the axis, starting with zero at the centre and moving towards the outside edge, counting
circles until you reach your total for that category.

CO-DEPENDENT

For example

Group 1= Compulsive

Group 2 = Narcissistic

Group 3 = Passive aggressive
Group 4 = Paranoid

Group 5 = Co-dependent

PASSIVE-AGGRESSIVE |

N W B U1

COMPULSIVE " 'NARCISSISTIC

Once all totals have been plotted, connect the dots with a
straight line to see more clearly where the largest
influence of your dark side is focused. We are
nearly all a mixture of things, but is there a

clear area where you have a stronger

likelihood of exhibiting your dark side?

Do you see the traits of this in yourself?

CO-DEPENDENT

PASSIVE-AGGRESSIVE

COMPULSIVE ~ ~_—  NARCISSISTIC






GENERAL PATTERNS OF THE DARK SIDE

Breathe on me, breath of God
Until my heart is pure:

Until my will is one with yours
To do and to endure.

‘For every single one of us, the
only way forward is the same:
facing the truth about ourselves,
seeing things God's way, and
choosing to follow his path to
real cleansing and healing.’

Pamela Evans

An Overview

The descriptions below are broad and general. Not all will apply to you, and the
extent they apply to you will vary from person to person. As with all inventories
you may disagree with the results, but before dismissing them outright, be
prepared to work with them to see if they are in any way true of you. The
following patterns are obviously generalisations.

1. Compulsive leader ‘the one in control'.

N

Needs to maintain order in their own life and others’.

Pursues perfection with an intensity, works extremely hard.

Tends to be status conscious, often deferential/ingratiating with superiors.
Very often overly conscientious, moralistic, judgmental.

Possible underlying anger; may believe it is wrong to express true feelings.

. Narcissistic leader ‘the one in love with their own image'.

Being successful isn’t enough, needs glory.

Need for admiration of others, approval.

Over-inflated sense of importance, often unable to empathise.
Grandiose ambitions, others ‘used’ to indulge own desires.
Possible underlying uncertainty/insecurity.

3. Passive-aggressive leader ‘the one reluctant to perform’.

Although not constantly complaining, a pattern of erratic emotional
behaviour over time is visible through a negative outlook on life and
frequent complaining.

Finds it difficult to set goals because they provide possibility of failure.
Impatient, irritable, occasionally explosive when pressed, with short periods
of sorrow and repentance.

Often impulsive behaviour.

Tendency to dawdle long on small detail tasks, procrastinate, forgetful,
inefficient, minimalist performance of duties.

Possible underlying roots of bitterness, anger, and fear of failure.

. Paranoid leader ‘the one shackled by suspicion’.

Disabled by doubts, afraid of anyone/anything that might undermine their
leadership.

Suspicious, fearful, jealous of others; guarded in relationships.
Hypersensitive to other’s actions.

Because of suspicion often create rigid structures to control others.
Possible underlying feeling of insecurity, inadequacy.

5. Co-dependent leader ‘the one who needs to please’.

Tendency to react, rather than to initiate action.

Often struggle to confront, benevolent to other’s deviance. Avoid
confrontation at all costs.

Takes personal responsibility for actions/emotions of others.
Overloaded with accepted requests, can't say ‘No’, seen as very helpful.

Focus on others with no thought for self, often desperately concerned about
other’s feelings.

Possible underlying constant sense of failure and self-blame.






OVERCOMING THE DARK SIDE

Moving Forward

This section provides a framework for beginning to reflect on the way the dark
side impacts our leadership and life. The framework has six sections:

Admit that it exists.

Understand the shape that it has taken in our life.
Examine the past.

Deal with expectations.

Practice progressive self-awareness.

Strengthen identity in Christ.

S R o

Each section has a series of questions to help us reflect and pray on the issues
raised. There is space in the guide for your thoughts. We start with...

To what degree are you willing to commit yourself to overcoming your dark
side?

‘We need to resolve to aim for
maturity and healthy discipleship
rather than pain relief or tidying
up the ragged edges of our lives.’

Pamela Evans
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OVERCOMING THE DARK SIDE

1. Admit that it Exists

There is a tendency for leaders to deny the dark side and blame their failures on others or circumstances, rather than
taking personal responsibility.

Recognise God’s ability to work through each area of weakness
(2 Corinthians 12:9-10).

What symptoms of the dark side can you spot in your own life?

2. Understand the Shape that it has Taken in your Life

See assessment exercise.

What shape or form has the dark side taken in your life?






OVERCOMING THE DARK SIDE

3. Examine the Past

Look for memories of painful events or relationship-rejections, being ignored, failures, cruelty, abuse, injustice,
humiliating circumstances.

What are the past experiences that may have led to the development of your dark side?

What events from the past still come to mind after all these years?

e How did you feel? What were you thinking at the time?

e What really happened? (As compared to what you felt happened.)

e What did it do to you? What did it mean to you?

e How can you take responsibility for the management of your response to these events?
e Isthere someone to whom you need to extend forgiveness? (Matthew 6:14-15)

How may this have empowered your life and ministry in a positive manner?

In what ways may this area have eroded your leadership effectiveness?

"





OVERCOMING THE DARK SIDE

4. Deal with Expectations

Self-generated and self-imposed:

e The fear of disappointing others.

e The fear of disappointing God (failing to act like a Christian).

e The power of unrealistic, unwritten or extrabiblical expectations.

A proper understanding and application of the grace of God:
e Matthew 23:4-5, 11:28-30.

e John 8:36.

e Colossians 2:16-23.

e Galatians 5:1.

e Romans 8:2; 14:3-4, 22.

e John 8:32.

Do you feel the burden of too many expectations?

What do you really believe Jesus of Nazareth would expect of you in your present situation?

How can you apply the ‘oil of grace’ to your expectations, and relieve some of the pressures?

12





OVERCOMING THE DARK SIDE

5. Practice Progressive Self-awareness
e Spiritual disciplines
= Scripture reading.
= Spiritual retreats.
= Devotional reading.
= Journaling.
e Professional assessments (profiles and tools).
e Counseling.

e Accountability group (i.e. peer cell).

e Formal performance evaluations.

Which of the above would it help to put into place at this time?

‘I have loved you with an
everlasting love.'

Jeremiah 31:3

‘Do not be afraid, for | have
redeemed you. | have called you
by name. You are mine.’

Isaiah 43:1

‘Spiritual and emotional growth
takes time. And often
transformation happens over
time without the person knowing
quite how it happened.’

Henry Cloud

13





OVERCOMING THE DARK SIDE

‘For freedom Christ has set us
free!

Galatians 5:1

‘Grace brings the elasticity which
allows Almighty God to walk in
relationship with fallen and
fragile human beings.’

Pamela Evans

‘Given the uncertainty of much
that surrounds us, more and
more | have come to realise how
important it is for us to have
solid and stable sources of
security for our lives. The Word is
a primary source.’

Ajith Fernando

6. Strengthen your Identity in Christ

e Ourvalue is not dependent on our performance. The positions, titles,
achievements, and powers of this world are all passing away. Our worth to
heaven exists independently of anything we have ever done, or ever will do
in the future. We are known by God (created with value), and declared
righteous in Christ (improved), Ephesians 1:4-8.

e We have both a condition and a position. From which source do we derive
our value as people and as leaders?

Position (standing) Condition (state)
In heaven On earth
Spiritual Physical

Life Death
Justified Condemned
Forgiven Guilty
Accepted Rejected
In Christ In Adam

e Build your view of your worth by regular reading and reflection on these
Scriptures: Romans 5:6-8; 8:16-17; Philippians 1:6; 3:7-14,
1 Corinthians 1:26-31; 3:4-9; Galatians 3:26-29.

What makes you feel like a person of worth? Where do your feelings of worth
come from?

1%





OVERCOMING THE DARK SIDE

Why do these things seem to provide you with feelings of worth?

In Conclusion

Deal openly, directly, and biblically with the dark side. This is crucial to the
future health of your faith and ministry, as well as to the church and its
effectiveness in the world. Chat through the issues with your mentor, and keep
open to what God wants to do through his amazing grace.

‘Seek first the kingdom of God
and his righteousness.’

Matthew 6:33

‘Let us then go into our ministries
out of the strength of the
identity, security, and
significance that come from the
fact that we are children of God,
accepted by him, and given a role
to play in his eternal kingdom.’

Ajith Fernando

Resources

Overcoming the Dark Side of
Leadership, Gary MclIntosh
and Samuel Rima (Baker).
Healing Life's Hidden
Addictions, Archibald Hart
(Vine Books).

Peeking into a Box of
Chocolates (Real Life Stuff for
Women on Temptations),
Karen Lee-Thorpe (NavPress).
Money, Sex and Power,
Richard Foster (Hodder).
Steering Clear, Earl Wilson
(IVP).

When Men Think Private
Thoughts, Gordon MacDonald
(Word).

Temptations Women Face,
Mary Ellen Ashcroft
(Kingsway).

Driven Beyond the Call of God,
Pamela Evans (BRF).

Jesus Driven Ministry, Ajith
Fernando (IVP).

The Apostle film, and the
interesting article in the
Journal of Religion and Film.
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WHO I AM IN CHRIST

I am God’s child, for I am born again
of the incorruptible seed of the word
of God which lives and abides
forever.

1 Peter 1:23

Forgiven of all my sins and washed in
the blood.

Ephesians 1:7; Hebrews 9:14; Colossians
1:14; 1)ohn 2:12; 1 John 1:9

A new creature.
2 Corinthians 5:17

The temple of the Holy Spirit.
1 Corinthians 6:19

Delivered from the power of darkness
and translated into God's kingdom.

Colossians 1:13

Redeemed from the curse of the law.
1 Peter 1:18-19; Galatians 3:13

Blessed.
Deuteronomy 28:13-14; Galatians 3:9

A saint.

Romans 1:7; 1 Corinthians 1:2; Philippians
11

Holy and without blame before him in
love.

1 Peter 1:16; Ephesians 1:4

Elect.

Colossians 3:12; Romans 8:33

Victorious.

Revelation 21:7

Set free.
John 8:31-33

Strong in the Lord.
Ephesians 6:10

Dead to sin.
Romans 6:2, 11; 1 Peter 2:24

More than a conqueror.
Romans 8:37

Joint heirs with Christ.

Romans 8:17
Sealed with the Holy Spirit of
promise.

Ephesians 1:13

In Christ by his doing.
1 Corinthians 1:30

Accepted in the Beloved.
Ephesians 1:6

Complete in him.

Colossians 2:10

Crucified with Christ.
Galatians 2:20

Alive with Christ.
Ephesians 2:5

Free from condemnation.

Romans 8:1

Reconciled to God.
2 Corinthians 5:18

Qualified to share in his inheritance.

Colossians 1:12

Built upon the foundation of the
apostles and prophets, Jesus Christ
himself being the chief cornerstone.

Ephesians 2:20

Born of God and the evil one does
not touch me.

1John 5:18

The righteousness of God.
2 Corinthians 5:21; 1 Peter 2:24

A partaker of his divine nature.
2 Peter 1:4

The first fruits among his creation.

James 1:18

Chosen.

1 Thessalonians 1:4; Ephesians1:4; 1 Peter
2:9

God's workmanship created in Christ
Jesus for good works.

Ephesians 2:10

Father, you know me better than |
could ever know myself.

You know in all truth what | have
been, what | am, what | will become.

You know me when | am loving and
when | am selfish.

You know when | succeed and when |
fail.

You know everything about me.

And yet, Father, you love me more
than I will ever know.

You don't hold it against me that |
fail, or am discouraged.

You try also to show me | should not
hold it against myself, because by
doing so | will fail to love more.

You are forgiving and loving.
It is beyond my understanding.

| read your word and am inspired, but
then immediately feel its poverty in
my own life.

But Father, if | do try to escape you,
really where can | go?

Deep down | never want to escape
you, but at times | try.

Help me to realise at these times you
will support me, you will send the
light needed, you will send your
consolation through another; you will
send your strength and courage.

God my Father, know my thoughts.
Guide me to you.

You know what | desire even though |
do not always move toward my goal.

A poem based on Psalm 139
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Discerning personal vision (2)

PVS – Next Steps

    

Session Focus



Work and rest





Session Aims



To continue the process of discerning God’s vision for our lives.



To explore practical ways to live out God’s call on our lives.





 

 

Introduction and Review

 

Red zone and tick-over living.

 

Big Stones.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discerning personal vision (2)

Introduction
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Tracks

 

Selfcare  Self indulgence















Self denial  Self damage

























(Could this be put into a box or in a column)

Self care

· Matthew 22:38 ‘Love your neighbour as yourself’

· Acts 20:28 ‘Keep watch over yourselves…’

· 2 Tim ‘Watch your life and doctrine closely’

· Self-care refers to our structural self, being human we need rest, refreshment, encouragement.

· Not rusting out, burning out but running out the race set before us



Self denial 

· Luke 9:23 ‘If any want to follow me, let them deny themselves, take up their cross daily and follow me.’

· Rom 12:3 ‘not to think of yourself more highly than you ought…’

· Phil 2:4 ‘look not to your interests but to the interests of others’

· This call to self-denial refers to our motivational self. Denying self-interest.

· Changing  self-interest for salvation interest
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Sleepers

 

1. Keeping God at the centre

2. Servant heartedness

3. Detachment and engagement

4. Accountability

5. Personal Orderliness







Practical Steps to live with gods priorities

 

Sleeper 1: Christ-centred 



















‘The main thing is to keep the main thing the main thing.’

Stephen Covey







SLEEPER 2: IMITATOR OF CHRIST





















‘Make sure your life sings the same song as your lips.’

St. August

 







SLEEPER 3: SABBATH























‘Sometimes our busyness results from our own insecurity.’

Ajith Fernando







SLEEPER 4: ACCOUNTABILITY



























‘Sometimes our busyness results from our own insecurity.’

Ajith Fernando







SLEEPER 5: PERSONAL ORDERLINESS

 

Working with natural rhythms



Recognise daily rhythm.

 

  



Recognise weekly rhythm.

 

 

 

Recognise monthly/termly rhythm.

 

 

 

Recognise yearly rhythm.

 

 

 



3 Big Things

 

 

 

 

 















‘In the absence of clearly defined goals, we become strangely loyal to performing daily trivia, until ultimately we become enslaved by it.’

Robert Heinlein

 

  









 



 

Questions to Use for Reflection

 

What have I learned about God and myself over the last year?

 



 

What has changed in my personal, family or work life?

 

 

 

What needs changing in the light of the answers to the previous questions to ensure my vision statement continues to reflect where I sense God is leading me? 

 

 

 

 

 

 




DEVELOPING OUR PVS 

 

 Plan

do

review
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DARK SIDE OF LEADERSHIP

Positive Traits

Compulsive

e Pursuit of excellence in ministry, high standards.
e Gets things done.

e Action.

e Drive.

e Control over their organisation.

e Achieves.

e Conscious.

e Hardworking.

Narcissistic

e Attract people to them.

e Visionary.

e Aspirational.

e Not happy with status quo.

e Takes people with them.

e High energy Focused.

e Awareness of how others see things.

Passive-Aggressive

e Good at working independently.

e Recognise and release people into ministry areas.

e Not threatened by others giftings.

e Emotions and energy.

e Reality check by seeing the negative, e.g. need to think about this, who will do it.

Paranoid

e Ask difficult question.

e Sees pitfalls and problems.

e Discerning character-observers.
e Empathise with weakness.

Co-Dependent

e Conflict resolution.

e Mediators.

e Sees others view point.

e Make people feel valued and safe.
e Pastorally very aware.

e Peacemakers.

€D ~RrOW RES 2 ©CPAS






The Resilient life

The 4 Pillar Plan, Dr Rangan Chatterjee

  

Resilience has become a bit of a buzz phrase in recent years, alongside wellbeing and flourishing. The impact of the extraordinary events of the last two or three years have highlighted the need for personal resilience, not just in leadership, but in so many aspects of our lives. What do we mean by ‘resilience’? What does it mean to be a resilient leader? What does a resilient life look and feel like? How does one develop resilience?

 

There are a variety of ways in which ‘resilience’ is understood and used. If you type ‘resilience’ into Google you get 124 million options! It can be used to mean – ‘the capacity to bounce back’ or ‘doing better that you’d think under the circumstances’. There is currently discussion about whether resilience is something inside you, that you are born with or something that you can develop. Resilience is often given as the reason for one person coping apparently better with adversity than another person. A discussion is developing about whether resilience is just personal or also institutional; many organisations like health providers, relief and development agencies and schools, are trying to work out what it means to be resilient. 

 

Today we are exploring personal resilience, here are a handful of definitions to get us thinking:

The capacity to recover quickly from difficulties; toughness. (Oxford English Dictionary)

The quality of being able to return quickly to a previous good condition after problems. (Cambridge English Dictionary)

The ability to recover readily from illness, depression, adversity, or the like; buoyancy. (Google)

Overcoming adversity, whilst also potentially changing, or even dramatically transforming, (aspects of) that adversity. (Boing Boing, a charity working with disadvantaged children)



underground

identity
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Building resilience often concentrates on what we do and how we do it – exercise, time off, nutrition, etc, which are like pillars in our life. Over the past year you may have strengthened some or all of these pillars, personally. If not, I can suggest an excellent book called ‘The 4 Pillar Plan’, by Dr Ranjan Chatterjee that can resource you if these are areas of resilience building that you would like to explore further. In the session today we will focus on the foundations of self and God, which is the place in which identity is understood and shaped. When the foundations of God and our self, are strong we have more inclination and more energy to invest in strengthening the pillars and thus our resilience. 

 

 

 

 

 

 

 

 

WHO OR WHAT DEFINES ME?



 

Reflecting on Jesus’ Experience of Temptation in the Wilderness

 

Matthew 3:13-4:11

Then Jesus came from Galilee to the Jordan to be baptized by John. 14 But John tried to deter him, saying, “I need to be baptized by you, and do you come to me?”

 

Jesus replied, “Let it be so now; it is proper for us to do this to fulfill all righteousness.” Then John consented.

 

As soon as Jesus was baptized, he went up out of the water. At that moment heaven was opened, and he saw the Spirit of God descending like a dove and alighting on him. 17 And a voice from heaven said, “This is my Son, whom I love; with him I am well pleased.”

 

Then Jesus was led by the Spirit into the wilderness to be tempted by the devil. 2 After fasting forty days and forty nights, he was hungry. 3 The tempter came to him and said, “If you are the Son of God, tell these stones to become bread.”

 

Jesus answered, “It is written: ‘Man shall not live on bread alone, but on every word that comes from the mouth of God.’”

 

Then the devil took him to the holy city and had him stand on the highest point of the temple. 6 “If you are the Son of God,” he said, “throw yourself down. For it is written:

 

“‘He will command his angels concerning you,

    and they will lift you up in their hands,

    so that you will not strike your foot against a stone.’”

Jesus answered him, “It is also written: ‘Do not put the Lord your God to the test.’”

 

Again, the devil took him to a very high mountain and showed him all the kingdoms of the world and their splendour. “All this I will give you,” he said, “if you will bow down and worship me.”Three temptations of Christ, Botticelli, Sistine Chapel



 

Jesus said to him, “Away from me, Satan! For it is written: ‘Worship the Lord your God, and serve him only.’”

 

Then the devil left him, and angels came and attended him.

  

This question ‘Who or what defines me?’ is one that we will return to during the day. The hope is that it might become a useful tool for you as you consider your resilience and as you develop your resilience in leadership.



The Resilient life

Session 1: Introduction
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Pressure/Performance Curve

Adapted from Managing Workplace Stress, Stephen Williams and Lesley Cooper 

 





Level of Pressure

Performance

Chill Out

Burn Out
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Chill out

At low levels of pressure, there is often low performance i.e. on those days when nothing much needs doing, nothing much gets done! There is nothing wrong with this, we all need chill out days in which to recharge our batteries, change down a few gears and watch the sun set.

 

Work out

In the ‘work out’ zone every increase in pressure brings a corresponding upturn in performance. As the pressure increases we think more rapidly, move faster and make decisions more quickly. The key aspect of this zone is that it is sustainable – we can do it again tomorrow and the next day and the next. We are well within our ability to cope and can often get a great deal of satisfaction from how much we feel we are achieving as we move up the curve.

 

Stretch

In the stretch zone the performance curve is still going up. Now the adrenalin is flowing, we are pulling out all the stops, and we are delivering! Yet we are also aware that we are emptying the cupboard – depleting our reserves. Underneath all the activity is the awareness that we cannot carry on at this pace – we need an end point, a deadline, a stop date – after which time we know we will be able to relax. If our ‘end point’ gets postponed or cancelled, or the pressures continue to mount, then we may find ourselves in strain.

 

Strain

In the ‘strain’ zone we have gone past the maximum effective pressure point and are heading down the slippery slope. Now things are starting to go wrong – mistakes at work, failure to communicate, increased likelihood of illness and we are feeling unable to cope, with life getting out of control. Should the pressures continue, then we are at risk of damaging ourselves physically, emotionally, and in our relationships.

 

Burnout

People experiencing burnout often feel angry, helpless, trapped, and totally depleted. Usually people have been under considerable pressure for a prolonged period and this may have been aggravated by personal conflicts and unattainable goals. ‘The major defining characteristic of burnout is that people can’t or won’t do again what they have been doing.’ Cynicism and negativity often accompany the burnout experience.

 

Christina Maslach, a researcher at University of California at Berkeley, says that burnout ‘refers to a syndrome of emotional exhaustion and cynicism that frequently occurs among people who do “people work” – who spend considerable time in close encounters.’ 

 








Activity



What feelings might be associated with each section of the curve?

 

  

 

Where are you spending most of your time at the moment? How do you know? What impact is this having on you and others?

 

  

 

If where you are feels like a good and healthy place, what is your learning or observing about maintaining this?

  

 

 

If where you are is taking life and depleting your resources, what are you learning or observing about yourself and how you got to this place?







 

 

 

 

 

 

 

The Resilient life

Session 1: Pressure/Performance Curve

  

 

Cycle of Grief

    3. Drivenness

We’re driven to achieve more to make ourselves acceptable to others and ourselves.

2. Identity

Our sense of  significance is dependent on what we achieve, so we push on.

4. Acceptance

The sense of acceptance is temporary and fragile, so we go round the cycle once again.

1. Achievement (activity)

We achieve to provide 

ourselves with an identity.







 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The cycle of grief erodes our confidence in our identity as children of God. Rather than rest securely in Christ we seek assurance and acceptance from others. What we do and how we are seen by others is central to how we see ourselves. Our sense of self and significance is determined by what we achieve, which pushes us into driven-ness, our acts of service become more about our identity than about an outpouring of the love and grace we have received from God. Acceptance by others in response to what we do and how they see us is short-lived, temporary and fragile, which compels us back around the cycle seeking yet further affirmation and acceptance from others, defining ourselves in response to how others regard us.



The Cycle of Grief is like an infinite mountain of accomplishments, with false summits, solo climbing, falling back down and never getting there.



 




Cycles of Grief



What strikes you about this cycle?

 





What aspects of your own life and ministry are caught in this cycle, how does that impact on you and on others?







What might some of the underlying reasons be for being caught in this cycle?







How might this cycle impact on your identity?

  





How might you move into the cycle of grace in these areas? Perhaps identify one area of your life or ministry, which could move from grief to grace.




Cycle of Grace

2. Sustenance

Resources constantly renewed through dependence on God. 
(Ephesians 2:7)

3. Identity

Sense of significance.

(Ephesians 2:6)

1. Acceptance 

Unconditional grace.

(Ephesians 2:4-5)

4. Fruitfulness

(achievement, service)

In loving, obedient ministry.

(Ephesians 2:10)



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



In contrast the Cycle of Grace starts from a place of knowing we are accepted, loved and forgiven by God, that our identity is in Christ. We have received the unconditional grace of God. As this grace overflows from us we are constantly renewed through our dependence on God. Our sense of significance is as a child of God, our identity is in Christ. The fruitfulness of our words and actions are a result of our loving obedience and are our offering back to God. This propels us back to God’s life-giving, unconditional grace and love.



The Cycle of Grace is like a joyful dance, a barn dance, a community dance, with different dances and different paces, we can shout out if breathless, there is good natured laughter if we fall over, the dance becomes a story.



 

 






Cycles of Grace



What strikes you about this cycle?

 





What aspects of your life and ministry are found in this life-giving cycle, how does that impact on you and on others?

 





How might this cycle impact on your identity?

 





How is your leadership shaped by the cycle of grace?

 





How can you develop and grow into this cycle more and more in your life and ministry?  




The Resilient life

Session 1: Who and What Defines Us?

  



Who is in the driving seat of your life and ministry? As humans we are a complex mix of all that has happened to us, all that we have learned, all that we have developed and nurtured in ourselves and all that God has transformed and is transforming, in us. How we see ourselves, our identity and what we expect of ourselves are shaped by this complexity. There will be times in our life and indeed, moments during each day when God is in the driving seat. However, there will also have been times in our life and times in each day, when coming from our broken self we push God out of the way and take over. What are the drivers that tend to sit in the driving seat of your life, instead of God?

 

[image: j0251195]

Perfectionist – Be perfect

In the household in which the Perfectionist grew up the values were success, achievement, autonomy or ‘being in control’ and competition. Their fears:

Loss of control.

Not being told what’s going on.

Failure to achieve goals.

Things not being done right.

 

Under pressure Perfectionists can become arrogant, sarcastic and any ability to multi-task disappears as they become more single-minded and rigid.
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People pleaser – Please others

The values of the People Pleaser are co-operation, consideration, and the service of others. Their fears:

Rejection or criticism.

Not being liked or included.

Being thought ‘awkward’.

Conflict.

Upsetting people.

 

Under pressure People Pleasers are likely to become more emotional and go into ‘rescuing’ behaviour.
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Activist – Hurry up

The values of the Activist are energy, speed, activity and efficiency. They relax by going for a run or working out at the gym. Their fears:

Having nothing to do.

Wasting time.

Time to think.

Boredom.

 

Under pressure Activists become more frenetic, with much visible activity but little achieved.



 

[image: j0312598]

Saviour – Be strong 

The values of a ‘Saviour’ are strength, courage, reliability and independence. A saviour is often self-sufficient; solitary; reliable; helpful whilst unable to accept help. Their fears:

Their own vulnerability or weakness.

Not coping.

Letting people down.

Asking for help.

 

Under pressure Saviours withdraw and stop communicating, they don’t want people to know about the mess inside and prefer to sort it out in solitude, reappearing once they have got themselves together. 
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Striver – Try harder

The values of a ‘Striver’ are determination, endurance, and effort. They love any new or different task but their initial interest wears off before they finish. Their fears:

Not having put in enough effort.

Being thought irresponsible.

Giving up.

Finishing.

 

Under pressure Strivers put more and more effort into trying without much achievement, they take on more and more, believing they are only accepted if they are trying hard, they tend to become reactive. 

 









 

When God is in the driving seat our identity is in Christ and our security in God’s unconditional grace. We serve and minister from that place of power and love and self-control (2 Timothy 1:7) and our identity is shaped by the way God sees us.

 

When our drivers are in the driving seat, our identity is shaped by our expectations of ourselves and of others, our sense of significance determined by our driven-ness to be perfect, to please others, to get things done, to be self-sufficient or to put in even more effort. This takes us into the Cycle of Grief in which we are in an endless cycle of approval and acceptance that does not bring us peace or a true sense of ourselves in Christ. Our drivers drain us, take from us and do not replenish us. Our drivers are often fed as much by the expectations of others as by our expectations of ourselves – defining us as perfectionist, people pleaser, activist, saviour or striver from which it is difficult to break free in the face of their disappointment in us or judgement of us.

 

























Activity:



What are your primary driver/s? 

 

 

 

What are the positive gifts that come from this/these driver/s?

 

 

 



What is the impact of these drivers on you and on those around you?

 

 

 

In what ways do your driver/s impact on your identity and sense of yourself? 

 

 

 

What practical steps can you take to begin to self-limit the drivers in the future?

 

 

 

 

Word or Phrase



Think back to when you were growing up, might there have been a phrase used that has perhaps become part of your way of seeing yourself and the world: ‘goodey two shoes’, ‘fidget-bottom’, ‘I’m relying on you’, ‘don’t let me down’, ‘what will people think’.

 

 

 

Does the phrase/phrases that you recall relate to the drivers that have emerged in your questionnaire? How might you begin to break the hold the phrase still has on you, however subtly or subconsciously? What new phrase, rooted in your identity in Christ and God’s unconditional grace, might you begin to utter instead?

 

 

 

 

Beginning New Patterns

Ask God to show you where your identity is being defined by your drivers.

Enable your peer cell, mentor or accountability group to support and accompany you as you limit and attend to the drivers personally.

Identify a spiritual discipline that may help you refocus on your identity in Christ when your drivers take over the driving seat of your life and ministry. 

Begin to positively address some of the fears of the drivers – delegate, ask for help, stop, say ‘no’, take time to relax.

 











The Resilient life

Session 2: Drivers

  



Anxiety is a term that is being used a lot at the moment. It has many different applications and meanings. This is how we are using anxiety in this session.

 

Anxiety An automatic emotional response to a threat, real or imagined, experienced as an unfocused sense of discomfort. 

Leading in Anxious Times, Bridge Builders

 

We share this automatic reactivity with the animals, imagine a herd of gazelles when one of them gets the scent of a lion. It can be helpful to imagine anxiety like an electric current; we may be able to recall occasions when we have watched the ‘electric current of anxiety’ ripple through a congregation, our family or colleagues in the office.

 

[image: ]Family Systems Theory (FST) is a theory with roots in Murray Bowen’s work in family therapy. This was developed by Edwin Friedman to apply to the leadership of congregations. A basic premise of FST is that each of us develops habits to deal with anxiety – our emotional reactivity the feelings of unfocused discomfort. We develop most of our anxiety habits in our family or context of origin and the anxiety habits we experienced there.

 

The aim of our anxiety habits is to reduce the sense of discomfort we feel, here are some examples:

Passing anxiety to others (‘have you heard…‘).

Removing ourselves emotionally or physically (we stop contributing to discussions at meetings, or we may stop attending). 

Attacking the person we perceive to be the cause of our discomfort (‘I don’t enjoy the vicar’s sermons, they aren’t as good as their predecessor’).

Absorbing the anxiety, finding it less and less bearable (burdened with worry about everyone and everything).

Identifying so strongly with the anxiety of another person that it becomes our own (we start seeing the world in the same way as them).

 

Our anxiety habits are how we deal with the increased anxiety we experience, in the face of a perceived threat, real or imagined, to re-establish our ‘normal’ levels of emotional comfort. Some of us live with high levels of anxiety as ‘normal’, which means that even a small spike of additional anxiety results in a disproportionate reaction. The higher the level of anxiety (emotional discomfort and reactivity) we experience the harder it is to think objectively, clearly and calmly, the harder it is to keep an open and balanced view of other people, the harder it is to empathise with others, particularly those whom we perceive to be a threat and the cause of our increased anxiety.

 



To what extent does your way of handling anxiety mean that your experience of anxiety defines who you are? 



































Emotional triangles are one of the main ways in which anxiety (emotional reactivity and discomfort) is managed and passed to others. A third person is brought into the dynamic, either as the focus of anxiety or as a person with whom to form an alliance and on whom to dump anxiety. We are all in a myriad of emotional triangles, which are fluid and every changing. When the purpose of a triangle is for me to off-load my anxiety so that I can restore my ‘normal’ level of emotional comfort, the triangle becomes a way in which anxiety is transmitted to others.



 

 A

C

B

A and B share an experience B’s anxiety rises. 

B talks to C about A.





 

 

 

 

 

 

 

 

 







 

The events of recent years have meant that for many people levels of anxiety, of emotional discomfort and reactivity, have increased. Triangles are a way of dealing with this, e.g. moaning about the Government or some other 'them', criticising those who are more or less cautious about covid. As leaders we will find ourselves ‘triangled, becoming the third corner of triangles. Triangles are an attempt to draw the leader in so that others can reduce their emotional discomfort and anxiety, by passing it to the leader. Very often the attempt to triangle is to form an alliance, when the person being triangled agrees (or perhaps doesn’t disagree), this forms, at least a perceived alliance, which lowers the emotional discomfort. Along with anxiety it is often the case that people hope to leave ‘responsibility’ in the triangle too, especially when the leader is being brought into the triangle as the third person. By telling us something of concern, the (often unspoken) assumption is that the leader will sort it out.

 

 

 

anxiety 		responsibility

 

 

 







Unless we are aware of the emotional triangles in which we find ourselves as leaders, we are likely to find the anxiety, sense of responsibility and emotional discomfort of others defines what we do, how we react and how we see ourselves – our identity. We will get sucked into triangles and find ourselves exerting loads of energy trying to manage other people’s anxiety and emotional discomfort.

 

 

 

















Detriangling

The purpose of emotional triangles is to pass anxiety and responsibility to a third person in order to reduce the reactive sense of emotional, unfocused discomfort. When leaders develop detriangling skills we learn to resist the temptation to absorb the anxiety and take on the responsibility, instead we pass the anxiety and responsibly back into the triangle and invite others in the triangle to take responsibility for dealing with the anxiety themselves. 

 



 C detriangles by inviting maturity from B, passing the anxiety back and exploring appropriate responsibility. 

A

C

B



 

 

 

 

 

 

 

 

 

 



 

 

 

The anxiety and responsibility being passed to us is a temptation to be defined by the anxiety of others and their expectations of us. If we are not clear about our identity and role, the temptation in the triangle may seduce us (often also in partnership with our drivers) and start to define what we do, how we see ourselves and how others see us.

 

Detriangling is a skill we can develop as we mature and take more responsibility for ourselves and less responsibility for others. Detriangling is an invitation to others to ‘grow up’ into maturity. Detriangling gives an opportunity for discipleship, as we invite those in the triangle to learn to live with their increased emotional discomfort and to take responsibility for it. For example, we might encourage them to talk directly to the other person in the triangle, or to give their anxiety to God trusting God for it; we might ask them to think about the extent to which their perception and judgements are right; we might invite them to let go of what they are bothered about.



Detriangling requires us to be growing in maturity so that we can stay emotionally connected without taking on the anxiety and responsibility that belong elsewhere. Detriangling isn’t being distant and removed, it is being appropriately connected and boundaries.

 

 

 

 




Activity

Break into twos. 

Person A is going to come with a complaint, concern or moan about someone else in the organisation or church. 

Person B is in a role of leadership within the organisation or church. Person B is in a position that means they could sort this issue out. However, they are going to try their detriangling skills instead. 

The facilitator will brief the exercise and keep time for you.



Feel free to use your own example of someone triangling the leader, or you may want to use one of these:



My son hasn’t been in touch for weeks, he doesn’t care about me.



Neither of the Church Warden were reliable during the pandemic, they haven’t been any better recently, I’m sure you’re disappointed in them, they’re not supporting the vicar as they should.



Communication around here is terrible, I am being kept in the dark, my colleagues are ignoring me and making it impossible for me to do a good job.



The Foodbank always leave a mess in the hall that has to be cleared up. Someone needs to talk to them and tell them it's not good enough.



Take a couple of minutes to image the scenario you have chosen. Why might this person be anxious (emotionally uncomfortable and reactive)? Whose fault do they think it is? What emotions might they be experiencing, how might these be expressed? 



Spend 5 minutes having a go at Triangling the leader, whilst the leader practices their skills of de-triangling. After 5 minutes, take a couple of minutes to debrief – what did the leader do to de-triangle and what was the impact, what are you learning about de-triangling?



Swap over and spend another 5 minutes having a go at Triangling the leader, whilst the leader practices their de-triangling skills. Again, after 5 minutes have a 2 minute de-brief – what did the leader do to de-triangle and what was the impact, what are you learning about de-triangling?



Remember, de-triangling is an act of emotional maturity as we stay connected and boundaried in the face of the temptation of other people’s anxiety to define us.



Return to the main room willing to share some of your key learning.

 

 





































When we build our skills of detriangling, we will also need to build our capacity for other people’s discomfort. Remember the person is triangling you to reduce their level of anxiety and discomfort. If you don’t take the anxiety from them, this may cause a reaction.



Ultimate Detriangling

 

 

 A

C

B

C detriangles by telling A what B is saying about them, to invite maturity and to explore appropriate responsibility.



 

 

 

 

 

 

 

 

 

 

 

 

Triangles can create secrets, which corrode trust and may subtly change our behaviours towards others. Secrets can change the way we see others, how we think about them or how we behave towards them, secrets often connect us unhealthily with the secret bearer. Detriangling by opening up the triangle and revealing the secrets within it, can be risky. The anxiety is likely to increase, people’s discomfort it likely to go up. Yet opening up triangles in this way is full of potential for greater openness, for growth in discipleship. There is a level of risk involved in this form of detriangling. We need to check our heart, our motive before doing it. 

 

In Acts 6:1-6 we read that the Hellenists were complaining against the Hebrews. The twelve leaders called together the whole community ‘…it is not right that we should neglect the word of God in order to wait on tables. Therefore, friends, select from among yourselves…’

 

When the leaders heard about the moaning they opened up the triangle and revealed it to all. They restated their identity as preachers and gave the responsibility back to those who were moaning to find a solution to the problem. They probably needed quite a capacity for other people’s discomfort!

 

Paul’s letters are written in response to letters, and sometimes in response to what he has heard through people talking with him.

1 Corinthians 1:11 For it has been reported to me by Chloe’s people that there are quarrels.

1 Corinthians 5:1 It is actually reported that there is sexual immorality among you.

Colossians 1:7 This we have learned from Epaphras… he has made known to us your love in the Spirit. 

 

When might this ultimate de-triangling be a constructive option?’

 

 

 

 

 

 

 















Personal Activity

Identify a number of triangles you have been hooked into, as the third person in the triangle. What was it that drew you into the triangle? What, if anything do your drivers offer to help you respond to this question? 

 

 

 

 

 

 

 

 

 

 

 

 

 

Which of these triangles can you practice your detriangling skills in? What will you do, say, not do, not say. How will you live with the possible increased discomfort personally and in the other person?

 

 

 

 

 

 

 

 

 

 

 

 

 

Identify triangles that you start – talking about other people, groups or organisations. Which of these might be how you are managing your anxiety and emotional discomfort, or perhaps even try to pass the responsibility to someone else? How might you begin to change your triangling habits?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




[image: ]Jesus and the Woman Caught in Adultery

John 7:53-8:11 

Then they all went home, but Jesus went to the Mount of Olives. At dawn he appeared again in the temple courts, where all the people gathered around him, and he sat down to teach them. The teachers of the law and the Pharisees brought in a woman caught in adultery. They made her stand before the group and said to Jesus, “Teacher, this woman was caught in the act of adultery. In the Law Moses commanded us to stone such women. Now what do you say?” They were using this question as a trap, in order to have a basis for accusing him.

 

But Jesus bent down and started to write on the ground with his finger. When they kept on questioning him, he straightened up and said to them, “Let any one of you who is without sin be the first to throw a stone at her.” Again he stooped down and wrote on the ground. At this, those who heard began to go away one at a time, the older ones first, until only Jesus was left, with the woman still standing there. Jesus straightened up and asked her, “Woman, where are they? Has no one condemned you?” “No one, sir,” she said. “Then neither do I condemn you,” Jesus declared. “Go now and leave your life of sin.”

 

 

 

 

 

 

 

 

 

 

 

 













 

 

 

 

 

 

 

 

 

 

Detriangling Summary

Detriangling is rarely a comfortable thing to do.

We need to develop our capacity to live with other people’s discomfort… and our own.

Being clear about our identity helps us to resist the temptations hidden within triangles.

When we succumb to triangles we allow the anxiety and expectations of others to define us.

Detriangling is an invitation to others to grow in their maturity as disciples, to define themselves more clearly as followers of Jesus.

The Resilient life

Session 3: Anxiety and Triangles

  

De-triangling involves staying emotionally connected whilst not being defined by some else’s anxiety.

An opportunity to spend about 20 minutes in a small group focusing on one or other of the following:

 

Option One Sabbath as Resistance, Walter Brueggemann

 

Option Two Habits of Anxiety

 

Option Three 4 Pillar Plan, Dr Rangan Chatterjee

 

Each group will be hosted by a member of the team, providing space to work with the material, reflect personally, raise challenges and work out your responses.







































































Who or what defines me?

















The Resilient life

Session 4: An Opportunity to Take Things Further

   



‘Sabbath as Resistance: Saying No to the Culture of Now’

Brueggemann offers a challenging reframing of Sabbath. When the people of Israel were slaves in Egypt, they were part of an economic system that never rested. Their sole purpose was to make bricks, in response to an ever increasing, relentless demand. The system did not rest and nor did they.

 

Once God had rescued the people of Israel, God gave them ten commands by which to live. Brueggemann suggests a pattern in the ten commandments:

 Commandments 1-3 are about who God is and the appropriateness of the people of Israel responding in worship and faithfulness.

 Commandments 5-10 outline different ways in which God’s people are to live out their relationship with each other - don’t murder, covet, steal, bear false witness, commit adultery or dishonor your parents.

 Commandment 4 acts as a bridge – keep the Sabbath holy as a day of worship and rest, a holy-day.

 

One of the things that strikes Brueggemann is that in the anxious Egyptian system (there aren’t enough bricks) the possibility of rest is impossible. By contrast, after God created all thing, God rested. God did not worry about creation. God did not fear what might happen when the creator rested for a day. God is not anxious. God is not driven. 

 

Commandments 5-10 are about neighbourliness, relationships with one another. Brueggemann suggests that commandment 10 overarches these commandments. Commandments 5-9 each have their roots in covetousness – to covet possessions or people, to covet power or significance, to covet security or belonging; cravings for things or people. Brueggemann wonders if covetousness is what compels us not to rest, but to strive. 

 

Brueggemann suggests that our culture and economic system are also characterised, as in Egypt, by anxiety, fear and drivenness; the system relentlessly demands more and more of us. Our culture of consumerism is a culture and economy that doesn’t rest. The market has to be fed. We desire more and more things or experiences, we are endlessly busy. Rest is not an option. The decision to act by stepping away from covetousness and the consumption it drives (of things, relationships, significance, power, etc.) is an act of resistance to our culture and its values and norms. 

 

By its very action of resistance, taking a regular, weekly Sabbath is difficult, unpopular, potentially confrontational and likely to make us and others feel uncomfortable. God did not need to rest and yet God walked in the garden each evening and rested on the Sabbath, setting a pattern for us. He argues it is in this pattern that we hear God give permission for us to let go of the anxious, competitive restlessness of our culture in order to enter into the rest that is God’s promise and gift to us. Taking time to be holy and time to be human.

 

Brueggemann suggests that we can only follow God’s example of seventh day rest, to take a Sabbath, if we choose to love God and if we choose to develop habits that avoid covetousness. As we rest from the economic system of consumerism and its relentless pressures, we choose not to be anxious or fearful, we give our time and ourselves to worship of God and to human relationships – to neighbourliness. It is in this approach that Sabbath becomes something that transforms us.





























Sabbath as Resistance – Small Group Discussion

Brueggemann suggests that covetousness is what compels us not to rest, but instead to strive. What is your response to this suggestion as you reflect on your self?

 

 

 

 

 

What roots of covetousness do you perceive in your approach to Sabbath and the reasons you give for not taking Sabbath?

 

 

 

 

 

Sabbath is about rest – in a nation of freed slaves, this command was God’s permission not to enter into another work-based slavery. What might be involved in re-creation that is centred on God and takes account of our style and personality, for you, for those in your church?

 

 

 

 

 

Living the Sabbath involves a grace that includes gifts of human intimacy and compassion. We remember to whom we belong, we remember how we live with each other. How might Sabbath enable us to reintroduce meaning and perhaps redirect our energy and focus in the week ahead?

 

 

 

 

 

We anticipate the eschatological party through our weekly celebration of Sabbath. It may include worship, music, food, beauty, community, conversation, joy, wonder, delight and play. It is time to enjoy, not rush past too busy to stop. How might we embrace more of the eschatological party?

 

The Resilient life

Session 4: Sabbath as Resistance, Walter Brueggemann

    



A reminder of the definition we are using for anxiety: An automatic emotional response to a threat, real or imagined, experienced as an unfocused sense of discomfort. 

 

In order to identify your personal anxiety habits you will be invited to think back to your family or context of origin and to think about how anxiety was handled there, before thinking about how you handle anxiety as an adult in your current contexts and relationships.

 

You might find it helpful for this activity to draw a family tree for the family of origin you grew up in, or to write down the names of those in your family of origin.

 

How was anxiety handled in those relationships? 

 

 

 

What emotional reactivity do you remember – perhaps outbursts of anger, perhaps withdrawal through silence or absence, perhaps blame and accusation, perhaps rushing to apology and to making things right again.

 

 

 

Was there a particular person, or particular people, who, as you think about it now, absorbed anxiety or were particularly anxious as ‘normal’? 

 

 

 

Was there a person who was the focus of anxiety of others in the family – perhaps a person with a lot of ill-health, a person who worried a lot about decisions, a person who was deemed to be ‘the black sheep’ or troublesome.

 

 

 

What anxiety habits do you identify that have followed you into adult life? Might there be particular situations that you get anxious about, how much do you absorb the anxiety of others, how do you feel in the face of anxiety in others and how does their anxiety impact on you?

 

 

 

How is your leadership defined by or impacted by the anxiety that others pass to you?

 

 

 

In light of what you have noticed about your family or context of origin and your anxiety habits as an adult what do you want to change? How might you define yourself differently in the face of anxiety? What difference will this make? How might you start to make this change?

 

The Resilient life

Session 4: Personal Anxiety Habits

     



Although we aren’t able, in this session today, to explore the 4 pillars of sleep, relax, move and eat, we include them for those who want a resource for investing in the pillars, what we do, as well as investing in the foundations of self and God, which we’ve done in this session.



Dr Chateterjee is a pioneer in the emerging field of progressive medicine, which takes a 360 degree approach to health. This approach was highlighted in his BBC One show, Doctor in the House. He is resident doctor on BBC One’s Breakfast. He wrote The 4 Pillar Plan to make good health accessible to all. Based on current research and his experience as a GP the 4 Pillar Plan provides a simple actionable plan for health. The 4 Pillar Plan takes a full view of health and well-being, making small, achievable changes in four key areas of life, to create and maintain health.

 

Pillar 1: Relax

Relaxation, or lack of it, is a huge problem these days. Modern life is stressful – with work pressures, constant demands from social media, lack of work/life boundaries and caring for other generations. Relaxation is hard to find. Yet, relaxation has never been more important. The 4 Pillar Plan includes ideas for building relaxation into even the busiest of lives. 

 

Pillar 2: Eat

Healthy eating has become incredibly complicated, with new fad diets every week and new (often contradictory) data about health. This pillar teaches some of the basics of nutrition and gives simple ideas for eating healthily.

 

Pillar 3: Move

Modern levels of inactivity are impacting on our health. Lack of time is often cited as a reason for not exercising. The plan gives some useful information and simple ideas for getting more movement into your everyday lives, in a fun way! 

 

Pillar 4: Sleep

There are plenty of distractions that keep us from our beds (what is that latest box set you are watching!?) When we finally make it to bed, we often don’t have rejuvenating sleep. The book includes simple strategies to sleep better so that you feel better.

 

The 4 Pillar Plan isn’t the latest fad for a short-term fix. The 4 Pillar Plan enables you to make small lasting changes that will transform your health and life. 

 

 









 

 

 

 

 

 

 

 

 

 

 

 













Use the 4 pillars five elements to check where you are already and what you might focus on. 



		RELAX

		EAT

		MOVE

		SLEEP



		Me-time every day.

Every day, for at least fifteen minutes, be selfish, and enjoy some time for you.

Setting aside moments every day can make a difference to your health. There is always something else to do, we need to decide to prioritise time to relax.

		De-normalize sugar (and retrain your taste buds).

Retrain your taste buds by removing all sugars from your cupboard and get into the habit of always reading the label on your food to check sugar content. Take the plunge to change your taste buds and address an overreliance on 
sugar.

		Walk more.

Walk at least 10,000 steps per day.

Walking, like breathing, is one of the core activities that the brain does without the need for conscious control. Get a cheap tracker.



		Create an environment of absolute darkness.

Try to keep your bedroom completely dark and free from television or e-devices.

Tips to help us embrace darkness to keep our circadian clock system in time.



		Weekly screen-free Sabbath.

Once a week, turn off your screens and live your day off-line.

The goal is to examine, change and reset our relationship with our electronic devices.



		Eat five different vegetables every day.

Aim to eat at least five portions of vegetables every day – ideally of five different colours.

The more variety of colours of vegetable on the plate, the more variety of nutrients you are eating. See the vegetable colour chart.

		Become stronger.

Do a form of strength training twice a week.

Muscle is a forgotten organ. Strengthening our muscle, has significant health benefits, including: better body composition, improved brain health, better insulin sensitivity, reduced stress and anxiety.

		Embrace morning light.

Spend at least twenty minutes outside every morning.

Getting the right kind of light at the right point in the day can have amazing effects throughout our bodies. Have your morning cup of tea or coffee in the garden with a fleece on, or go for a walk.



		Keep a gratitude journal.

Every night before you go to sleep, write a list of all the things that have gone well for you that day, and all the things you’re grateful for.

What have you done to make someone happy today? What has someone done to make you happy today? What have you learned?

		Eat all your food within a twelve-hour window.

Get into the habit of giving your digest system a twelve-hour fast.

As soon as we give our body a break from eating an extraordinary health-promoting cascade is triggered, which escalates the closer to twelve hours we get. Stop eating after your evening meal and don’t start until the equivalent time with breakfast the next morning.

		Do a form of high intensity interval training (HIIT) twice a week.

Find a form of HIIT that works for you and do two ten-minute sessions each week.

Choose a workout that works for you. High impact at the gym or perhaps fast walking in your street (walk fast for five minutes from your home, then five minutes back. Next time aim to get a little further).

		Create a bedtime routine.

Start your evening wind-down with a No-Tech-90 Minutes, as part of a set ritual.

The body has its own intrinsic rhythms, we need to try to support them, one way of doing this is to have a pathway that leads us towards sleep.



		A daily practice of stillness.

Make time to practice stillness for at least five minutes daily.

We spend most of our time simply overwhelmed by calls for our attention. Practice stillness for at least five minutes a day, perhaps breathing, colouring, sitting in silence, focused listening to music.

		Drink eight glasses of water per day.

Increase your water intake for health benefits.

Drinking more water increases energy levels, better bowel function, longer periods of concentration, reduced cravings for sugar and fewer headaches.

 



		Movement snacking.

Make a habit of doing three or four movement snacks five days a week.

Explore the kitchen as your gym, try the office workout, make movement snacking fun by doing it with others.

 



		Manage your commotion.

Minimise any activity that will raise emotional tension before bedtime.

Emotional commotion – a state of alert anxiety, being a bit wound up – in the last part of the day plays a role in the majority of sleep problems. Work out how to wind down from meetings (TV and going online are not the answer!)



		Eat one meal per day around the table – without an e-device.

Reclaim your dining table.

Sitting takes us into relaxation mode, we digest food better in relaxation mode. If we can eat round a table with company, this also develops relaxation mode.

 

		Unprocess your diet.

Try to avoid food products that contain more than five ingredients.

Ultra processed food and drink products are energy dense, high in unhealthy fats, refined starches, free sugars and salt, they are poor sources of protein, dietary fibre and micronutrients. Read the ingredients and put it back on the shelf if there are more than five.

		Wake up your sleepy glutes.

Do a daily glute exercise to help wake them up, all four exercises twice a week.

One minute exercises to wake up your glutes; switch on your glutes and stand tall. Helps with back problems.

		Enjoy your caffeine before noon.

Ensure any caffeine you do choose to consume is taken before lunchtime.

Drink non-caffeine herb tea or sparkling water, reduce your sugar intake and reduce a craving for a caffeine pick-me-up mid-afternoon.





(The 4 Pillar Plan, Dr Rangan Chatterjee – pages 14-15)

Why not have a go at some of the exercises in the book?

  

You could complete the sleep audit (there are some ideas for improving sleep patterns and sleep quality on pages 248-9)

  

		Refreshed?

		Alarm?

		Time Elapsed?

		Total



		Do you wake up feeling refreshed?

 









		Do you wake up at the same time (within 30 minutes) every day without an alarm? *

		Do you fall asleep within 30 minutes?

 



		





 

Key: 

0 = never or rarely

1 = occasionally

2 = almost never

 

Your total score ______

 

*We recognise if you have small children living in your home, they probably act as an alarm clock most days!

 

  




How will the rainbow vegetable table be a resource for you?

 

		 

		Artichoke

Asparagus

Avocado

Bamboo shoots

Green peppers

Bok choy

Broccoli

Brussels sprouts

Cabbage 

Celery 

		Cucumber

Edamame beans

Garden peas

Rocket

Spinach

Lettuce

Swiss chard

Kale

Okra

		Red peppers

Beetroot

Red onions

Red cabbage

Radish

Rhubarb

Tomato

Radicchio 

		Carrots

Orange peppers

Pumpkin

Butternut squash

Sweet potato

Turmeric root

		Sweetcorn

Yellow peppers

Ginger root

Summer squash

Lemons 

		Olives

Purple carrots

Purple sweet potatoes 

Blueberries

Red cabbage

Black rice

Aubergine 

		Chickpeas

Cauliflower

Mushrooms

Shallots

Seeds

Onions

Garlic

Turnips

Fennel

Nuts

Lentils

Parsnips 



		Monday

		 

		 

		 

		 

		 

		 

		 



		Tuesday

		 

		 

		 

		 

		 

		 

		 



		Wednesday

		 

		 

		 

		 

		 

		 

		 



		Thursday

		 

		 

		 

		 

		 

		 

		 



		Friday

		 

		 

		 

		 

		 

		 

		 



		Saturday

		 

		 

		 

		 

		 

		 

		 



		Sunday 

		 

		 

		 

		 

		 

		 

		 





 (Adapted from https://drchatterjee.com/wp-content/uploads/2017/12/Rainbow-Chart.pdf)



Some useful links

5 minute kitchen workout (https://drchatterjee.com/5min-kitchen-workout/) 

Wake up your sleepy glutes, movement 1 (https://drchatterjee.com/wake-sleepy-glutes-flex-step/)
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THE RESILIENT LIFE

Session 1: Introduction

Resilience has become a bit of a buzz phrase in recent years, alongside wellbeing and flourishing. The impact of the
extraordinary events of the last two or three years has highlighted the need for personal resilience, not just in leadership,
but in so many aspects of our lives. What do we mean by ‘resilience’? What does it mean to be a resilient leader? What
does a resilient life look and feel like? How does one develop resilience?

There are a variety of ways in which ‘resilience’ is understood and used. If you type ‘resilience’ into Google you get 124
million options! It can be used to mean - ‘the capacity to bounce back’ or ‘doing better that you'd think under the
circumstances’. There is currently discussion about whether resilience is something inside you, that you are born with or
something that you can develop. Resilience is often given as the reason for one person coping apparently better with
adversity than another person. A discussion is developing about whether resilience is just personal or also institutional;
many organisations like health providers, relief and development agencies and schools, are trying to work out what it
means to be resilient.

Today we are exploring personal resilience, here are a handful of definitions to get us thinking:

e The capacity to recover quickly from difficulties; toughness. (Oxford English Dictionary)

e The quality of being able to return quickly to a previous good condition after problems. (Cambridge English Dictionary)

e The ability to recover readily from illness, depression, adversity, or the like; buoyancy. (Google)

e Overcoming adversity, whilst also potentially changing, or even dramatically transforming, (aspects of) that adversity.
(Boing Boing, a charity working with disadvantaged children)

4 PILLARS

[ OVER GROUND \

SELF

IDENTITY

GOD

UNDERGROUND

Building resilience often concentrates on what we do and how we do it- exercise, time off, nutrition, etc, which are like
pillars in our life. Over the past year you may have strengthened some or all of these pillars, personally. If not, | can
suggest an excellent book called ‘The 4 Pillar Plan’, by Dr Ranjan Chatterjee that can resource you if these are areas of
resilience building that you would like to explore further. In the session today we will focus on the foundations of self and
God, which is the place in which identity is understood and shaped. When the foundations of God and our self, are strong
we have more inclination and more energy to invest in strengthening the pillars and thus our resilience.
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THE RESILIENT LIFE

Session 1: Introduction

WHO OR

WHAT
DEFINES ME?

Reflecting on Jesus’ Experience of Temptation in the Wilderness

MATTHEW 3:13-4:11
Then Jesus came from Galilee to the Jordan to be baptized by John.™But John tried to deter him, saying, “I need to be
baptized by you, and do you come to me?”

Jesus replied, “Let it be so now; it is proper for us to do this to fulfill all righteousness.” Then John consented.

As soon as Jesus was baptized, he went up out of the water. At that moment heaven was opened, and he saw the Spirit of
God descending like a dove and alighting on him. 7 And a voice from heaven said, “This is my Son, whom | love; with him |
am well pleased.”

Then Jesus was led by the Spirit into the wilderness to be tempted by the devil. 2 After fasting forty days and forty nights,
he was hungry. 3The tempter came to him and said, “If you are the Son of God, tell these stones to become bread.”

Jesus answered, “It is written: ‘Man shall not live on bread alone, but on every word that comes from the mouth of God.”

Then the devil took him to the holy city and had him stand on the highest point of the temple.¢“If you are the Son of
God,” he said, “throw yourself down. For it is written:

“‘He will command his angels concerning you,
and they will lift you up in their hands,
so that you will not strike your foot against a stone.”
Jesus answered him, “It is also written: ‘Do not put the Lord your God to the test.”
Again, the devil took him to a very high mountain and showed him all the kingdoms of the world and their splendour.“All
this | will give you,” he said, “if you will bow down and worship me.”

"

Jesus said to him, “Away from me, Satan! For it is written: ‘Worship the Lord your God, and serve him only.
Then the devil left him, and angels came and attended him.
This question ‘Who or what defines me?’ is one that we will return to during the day.

The hope is that it might become a useful tool for you as you consider your resilience
and as you develop your resilience in leadership.

Three temptations of Christ,
Botticelli, Sistine Chapel
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THE RESILIENT LIFE

Session 1: Pressure/Performance Curve

Pressure/Performance Curve
Adapted from Managing Workplace Stress, Stephen Williams and Lesley Cooper
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THE RESILIENT LIFE

Session 1: Pressure/Performance Curve

CHILL OUT

At low levels of pressure, there is often low performance i.e. on those days when
nothing much needs doing, nothing much gets done! There is nothing wrong
with this, we all need chill out days in which to recharge our batteries, change
down a few gears and watch the sun set.

WORK OUT

In the ‘work out’ zone every increase in pressure brings a corresponding upturn
in performance. As the pressure increases we think more rapidly, move faster
and make decisions more quickly. The key aspect of this zone is that it is
sustainable - we can do it again tomorrow and the next day and the next. We
are well within our ability to cope and can often get a great deal of satisfaction
from how much we feel we are achieving as we move up the curve.

STRETCH

In the stretch zone the performance curve is still going up. Now the adrenalin is
flowing, we are pulling out all the stops, and we are delivering! Yet we are also
aware that we are emptying the cupboard - depleting our reserves. Underneath
all the activity is the awareness that we cannot carry on at this pace - we need
an end point, a deadline, a stop date - after which time we know we will be able
to relax. If our ‘end point’ gets postponed or cancelled, or the pressures
continue to mount, then we may find ourselves in strain.

STRAIN

In the ‘strain’ zone we have gone past the maximum effective pressure point
and are heading down the slippery slope. Now things are starting to go wrong-
mistakes at work, failure to communicate, increased likelihood of illness and we
are feeling unable to cope, with life getting out of control. Should the pressures
continue, then we are at risk of damaging ourselves physically, emotionally, and
in our relationships.

BURNOUT

People experiencing burnout often feel angry, helpless, trapped, and totally
depleted. Usually people have been under considerable pressure for a
prolonged period and this may have been aggravated by personal conflicts and
unattainable goals. ‘The major defining characteristic of burnout is that people
can't or won't do again what they have been doing.’ Cynicism and negativity
often accompany the burnout experience.

Christina Maslach, a researcher at University of California at Berkeley, says that
burnout ‘refers to a syndrome of emotional exhaustion and cynicism that
frequently occurs among people who do “people work” - who spend
considerable time in close encounters.’

Key Insights
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THE RESILIENT LIFE

Session 1: Pressure/Performance Curve

Activity Key Insights
e What feelings might be associated with each section of the curve?

e Where are you spending most of your time at the moment? How do you
know? What impact is this having on you and others?

e If where you are feels like a good and healthy place, what is your learning or
observing about maintaining this?

e If where you are is taking life and depleting your resources, what are you
learning or observing about yourself and how you got to this place?
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THE RESILIENT LIFE
Session 1: Who and What Defines Us?

Cycle of Grief

3. DRIVENNESS
We're driven to achieve more

to make ourselves acceptable
to others and ourselves.

4. ACCEPTANCE 2. IDENTITY
The sense of acceptance is Our sense of significance is
temporary and fragile, so we dependent on what we
go round the cycle once again. achieve, so we push on.

\ 1. ACHIEVEMENT (ACTIVITY) /
We achieve to provide

ourselves with an identity.

The cycle of grief erodes our confidence in our identity as children of God.
Rather than rest securely in Christ we seek assurance and acceptance from
others. What we do and how we are seen by others is central to how we see
ourselves. Our sense of self and significance is determined by what we achieve,
which pushes us into driven-ness, our acts of service become more about our
identity than about an outpouring of the love and grace we have received from
God. Acceptance by others in response to what we do and how they see us is
short-lived, temporary and fragile, which compels us back around the cycle
seeking yet further affirmation and acceptance from others, defining ourselves
in response to how others regard us.

The Cycle of Grief is like an infinite mountain of accomplishments, with false
summits, solo climbing, falling back down and never getting there.

Key Insights

© -

ALP RES 2 °





THE RESILIENT LIFE
Session 1: Who and What Defines Us?

Cycle of Grief

e What strikes you about this cycle?

e What aspects of your own life and ministry are caught in this cycle, how does
that impact on you and on others?

e What might some of the underlying reasons be for being caught in this cycle?

e How might this cycle impact on your identity?

e How might you move into the cycle of grace in these areas? Perhaps identify
one area of your life or ministry, which could move from grief to grace.

Key Insights
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THE RESILIENT LIFE
Session 1: Who and What Defines Us?

Cycle of Grace Key Insights

2. SUSTENANCE
Resources constantly renewed
through dependence on God.

(Ephesians 2:7)

1. ACCEPTANCE 3. IDENTITY

Unconditional grace. Sense of significance.

(Ephesians 2:4-5) (Ephesians 2:6)
4. FRUITFULNESS

(ACHIEVEMENT, SERVICE)
In loving, obedient ministry.
(Ephesians 2:10)

In contrast the Cycle of Grace starts from a place of knowing we are accepted,
loved and forgiven by God, that our identity is in Christ. We have received the
unconditional grace of God. As this grace overflows from us we are constantly
renewed through our dependence on God. Our sense of significance is as a child
of God, our identity is in Christ. The fruitfulness of our words and actions are a
result of our loving obedience and are our offering back to God. This propels us
back to God’s life-giving, unconditional grace and love.

The Cycle of Grace is like a joyful dance, a barn dance, a community dance, with
different dances and different paces, we can shout out if breathless, there is
good natured laughter if we fall over, the dance becomes a story.
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THE RESILIENT LIFE
Session 1: Who and What Defines Us?

Cycle of Grace Key Insights

e What strikes you about this cycle?

e What aspects of your life and ministry are found in this life-giving cycle, how
does that impact on you and on others?

e How might this cycle impact on your identity?

e How is your leadership shaped by the cycle of grace?

e How can you develop and grow into this cycle more and more in your life
and ministry?
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THE RESILIENT LIFE

Session 2: Drivers

Who is in the driving seat of your life and ministry? As humans we are a complex
mix of all that has happened to us, all that we have learned, all that we have
developed and nurtured in ourselves and all that God has transformed and is
transforming, in us. How we see ourselves, our identity and what we expect of
ourselves are shaped by this complexity. There will be times in our life and
indeed, moments during each day when God is in the driving seat. However,
there will also have been times in our life and times in each day, when coming
from our broken self we push God out of the way and take over. What are the
drivers that tend to sit in the driving seat of your life, instead of God?

PERFECTIONIST - BE PERFECT

In the household in which the Perfectionist grew up the values were success,
achievement, autonomy or ‘being in control’ and competition. Their fears:

e Loss of control.

e Not being told what's going on.

e Failure to achieve goals.

e Things not being done right.

Under pressure Perfectionists can become arrogant, sarcastic and any ability to
multi-task disappears as they become more single-minded and rigid.

PEOPLE PLEASER - PLEASE OTHERS

The values of the People Pleaser are co-operation, consideration, and the
service of others. Their fears:

e Rejection or criticism.

e Not being liked or included.

e Being thought ‘awkward’.

e Conflict.

e Upsetting people.

Under pressure People Pleasers are likely to become more emotional and go
into ‘rescuing’ behaviour.

ACTIVIST - HURRY UP

The values of the Activist are energy, speed, activity and efficiency. They relax by
going for a run or working out at the gym. Their fears:

e Having nothing to do.

e Wasting time.

e Time to think.

e Boredom.

Under pressure Activists become more frenetic, with much visible activity but
little achieved.

Key Insights
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THE RESILIENT LIFE

Session 2: Drivers

SAVIOUR - BE STRONG

The values of a ‘Saviour’ are strength, courage, reliability and independence. A
saviour is often self-sufficient; solitary; reliable; helpful whilst unable to accept
help. Their fears:

e Their own vulnerability or weakness.

e Not coping.

e Letting people down.

e Asking for help.

Under pressure Saviours withdraw and stop communicating, they don't want
people to know about the mess inside and prefer to sort it out in solitude,
reappearing once they have got themselves together.

STRIVER - TRY HARDER

The values of a ‘Striver’ are determination, endurance, and effort. They love any
new or different task but their initial interest wears off before they finish. Their
fears:

e Not having put in enough effort.

e Beingthought irresponsible.

e Giving up.

e Finishing.

Under pressure Strivers put more and more effort into trying without much
achievement, they take on more and more, believing they are only accepted if
they are trying hard, they tend to become reactive.

When God is in the driving seat our identity is in Christ and our security in God's
unconditional grace. We serve and minister from that place of power and love
and self-control (2 Timothy 1:7) and our identity is shaped by the way God sees
us.

When our drivers are in the driving seat, our identity is shaped by our
expectations of ourselves and of others, our sense of significance determined
by our driven-ness to be perfect, to please others, to get things done, to be self-
sufficient or to put in even more effort. This takes us into the Cycle of Grief in
which we are in an endless cycle of approval and acceptance that does not
bring us peace or a true sense of ourselves in Christ. Our drivers drain us, take
from us and do not replenish us. Our drivers are often fed as much by the
expectations of others as by our expectations of ourselves - defining us as
perfectionist, people pleaser, activist, saviour or striver from which it is difficult
to break free in the face of their disappointment in us or judgement of us.

Key Insights
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Session 2: Drivers

Activity:
e What are your primary driver/s?

e What are the positive gifts that come from this/these driver/s?

e What is the impact of these drivers on you and on those around you?

¢ In what ways do your driver/s impact on your identity and sense of yourself?

e What practical steps can you take to begin to self-limit the drivers in the
future?

Word or Phrase

e Think back to when you were growing up, might there have been a phrase
used that has perhaps become part of your way of seeing yourself and the
world: ‘goodey two shoes’, ‘fidget-bottom’, ‘I'm relying on you’, ‘don’t let me
down’, ‘what will people think'.

e Does the phrase/phrases that you recall relate to the drivers that have
emerged in your questionnaire? How might you begin to break the hold the
phrase still has on you, however subtly or subconsciously? What new phrase,
rooted in your identity in Christ and God’s unconditional grace, might you
begin to utter instead?

Beginning New Patterns

Ask God to show you where your identity is being defined by your drivers.
Enable your peer cell, mentor or accountability group to support and
accompany you as you limit and attend to the drivers personally.

Identify a spiritual discipline that may help you refocus on your identity in
Christ when your drivers take over the driving seat of your life and ministry.
Begin to positively address some of the fears of the drivers - delegate, ask for
help, stop, say ‘no’, take time to relax.

Key Insights

WHO OR

WHAT
DEFINES ME?
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Session 3: Anxiety and Triangles

Anxiety is a term that is being used a lot at the moment. It has many different Key Insights
applications and meanings. This is how we are using anxiety in this session.

Anxiety An automatic emotional response to a threat, real or imagined,
experienced as an unfocused sense of discomfort.

Leading in Anxious Times, Bridge Builders

We share this automatic reactivity with the animals, imagine a herd of gazelles
when one of them gets the scent of a lion. It can be helpful to imagine anxiety
like an electric current; we may be able to recall occasions when we have
watched the ‘electric current of anxiety’ ripple through a congregation, our
family or colleagues in the office.

Family Systems Theory (FST) is a theory with roots in Murray Bowen's work in
family therapy. This was developed by Edwin Friedman to apply to the
leadership of congregations. A basic premise of FST is that each of us develops
habits to deal with anxiety - our emotional reactivity the feelings of unfocused
discomfort. We develop most of our anxiety habits in our family or context of
origin and the anxiety habits we experienced there.

The aim of our anxiety habits is to reduce the sense of discomfort we feel, here

are some examples:

e Passing anxiety to others (‘have you heard...!).

e Removing ourselves emotionally or physically (we stop contributing to
discussions at meetings, or we may stop attending).

¢ Attacking the person we perceive to be the cause of our discomfort (‘l don’t
enjoy the vicar's sermons, they aren’t as good as their predecessor’).

e Absorbing the anxiety, finding it less and less bearable (burdened with worry
about everyone and everything).

¢ Identifying so strongly with the anxiety of another person that it becomes
our own (we start seeing the world in the same way as them).

Our anxiety habits are how we deal with the increased anxiety we experience, in
the face of a perceived threat, real or imagined, to re-establish our ‘normal’
levels of emotional comfort. Some of us live with high levels of anxiety as
‘normal’, which means that even a small spike of additional anxiety results in a
disproportionate reaction. The higher the level of anxiety (emotional discomfort
and reactivity) we experience the harder it is to think objectively, clearly and
calmly, the harder it is to keep an open and balanced view of other people, the
harder it is to empathise with others, particularly those whom we perceive to be
a threat and the cause of our increased anxiety.

To what extent does your way of handling anxiety mean that your experience of
anxiety defines who you are?

WHO OR

WHAT
DEFINES ME?
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Session 3: Anxiety and Triangles

Emotional triangles are one of the main ways in which anxiety (emotional
reactivity and discomfort) is managed and passed to others. A third person is
brought into the dynamic, either as the focus of anxiety or as a person with
whom to form an alliance and on whom to dump anxiety. We are all in a myriad
of emotional triangles, which are fluid and every changing. When the purpose of
a triangle is for me to off-load my anxiety so that | can restore my ‘normal’ level
of emotional comfort, the triangle becomes a way in which anxiety is
transmitted to others.

A and B share an experience A
B’s anxiety rises.
B talks to C about A.

The events of recent years have meant that for many people levels of anxiety, of
emotional discomfort and reactivity, have increased. Triangles are a way of
dealing with this, e.g. moaning about the Government or some other ‘them’,
criticising those who are more or less cautious about covid. As leaders we will
find ourselves ‘triangled, becoming the third corner of triangles. Triangles are an
attempt to draw the leader in so that others can reduce their emotional
discomfort and anxiety, by passing it to the leader. Very often the attempt to
triangle is to form an alliance, when the person being triangled agrees (or
perhaps doesn't disagree), this forms, at least a perceived alliance, which lowers
the emotional discomfort. Along with anxiety it is often the case that people
hope to leave ‘responsibility’ in the triangle too, especially when the leader is
being brought into the triangle as the third person. By telling us something of
concern, the (often unspoken) assumption is that the leader will sort it out.

ANXIETY RESPONSIBILITY

Unless we are aware of the emotional triangles in which we find ourselves as
leaders, we are likely to find the anxiety, sense of responsibility and emotional
discomfort of others defines what we do, how we react and how we see
ourselves - our identity. We will get sucked into triangles and find ourselves
exerting loads of energy trying to manage other people’s anxiety and emotional
discomfort.

Key Insights
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Session 3: Anxiety and Triangles

DETRIANGLING

The purpose of emotional triangles is to pass anxiety and responsibility to a
third person in order to reduce the reactive sense of emotional, unfocused
discomfort. When leaders develop detriangling skills we learn to resist the
temptation to absorb the anxiety and take on the responsibility, instead we
pass the anxiety and responsibly back into the triangle and invite others in the
triangle to take responsibility for dealing with the anxiety themselves.

C detriangles by inviting maturity
from B, passing the anxiety back
and exploring appropriate
responsibility.

The anxiety and responsibility being passed to us is a temptation to be defined
by the anxiety of others and their expectations of us. If we are not clear about
our identity and role, the temptation in the triangle may seduce us (often also in
partnership with our drivers) and start to define what we do, how we see
ourselves and how others see us.

Detriangling is a skill we can develop as we mature and take more responsibility
for ourselves and less responsibility for others. Detriangling is an invitation to
others to ‘grow up’ into maturity. Detriangling gives an opportunity for
discipleship, as we invite those in the triangle to learn to live with their
increased emotional discomfort and to take responsibility for it. For example,
we might encourage them to talk directly to the other person in the triangle, or
to give their anxiety to God trusting God for it; we might ask them to think about
the extent to which their perception and judgements are right; we might invite
them to let go of what they are bothered about.

Detriangling requires us to be growing in maturity so that we can stay
emotionally connected without taking on the anxiety and responsibility that
belong elsewhere. Detriangling isn't being distant and removed, it is being
appropriately connected and boundaries.

Key Insights
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Session 3: Anxiety and Triangles

Activity

e Breakinto twos.

e Person Ais going to come with a complaint, concern or moan about
someone else in the organisation or church.

e Person Bisin a role of leadership within the organisation or church. Person
B is in a position that means they could sort this issue out. However, they
are going to try their detriangling skills instead.

e The facilitator will brief the exercise and keep time for you.

Feel free to use your own example of someone triangling the leader, or you may
want to use one of these:

My son hasn't been in touch for weeks, he doesn’t care about me.

Neither of the Church Warden were reliable during the pandemic, they
haven't been any better recently, I'm sure you're disappointed in them,
they're not supporting the vicar as they should.

Communication around here is terrible, | am being kept in the dark, my
colleagues are ignoring me and making it impossible for me to do a good
job.

The Foodbank always leave a mess in the hall that has to be cleared up.
Someone needs to talk to them and tell them its not good enough.

Take a couple of minutes to image the scenario you have chosen. Why might this
person be anxious (emotionally uncomfortable and reactive)? Whose fault do
they think it is? What emotions might they be experiencing, how might these be
expressed?

Spend 5 minutes having a go at Triangling the leader, whilst the leader
practicing their skills of de-triangling. After 5 minutes, take a couple of minutes
to debrief - what did the leader do to de-triangle and what was the impact,
what are you learning about de-triangling?

Swap over and spend another 5 minutes having a go at Triangling the leader,
whilst the leader practicing their de-triangling skills. Again, after 5 minutes have
a 2 minute de-brief - what did the leader do to de-triangle and what was the
impact, what are you learning about de-triangling?

Remember, de-triangling is an act of emotional maturity as we stay connected
and boundaried in the face of the temptation of other people’s anxiety to define
us.

Return to the main room willing to share some of your key learning.

When we build our skills of detriangling, we will also need to build our capacity
for other people’s discomfort. Remember the person is triangling you to reduce
their level of anxiety and discomfort. If you don't take the anxiety from them,

Key Insights
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Session 3: Anxiety and Triangles

this may cause a reaction.
ULTIMATE DETRIANGLING

C detriangles by telling Awhat B is A
saying about them, to invite maturity
and to explore appropriate
responsibility.

Triangles can create secrets, which corrode trust and may subtly change our
behaviours towards others. Secrets can change the way we see others, how we
think about them or how we behave towards them, secrets often connect us
unhealthily with the secret bearer. Detriangling by opening up the triangle and
revealing the secrets within it, can be risky. The anxiety is likely to increase,
people’s discomfort it likely to go up. Yet opening up triangles in this way is full
of potential for greater openness, for growth in discipleship. There is a level of
risk involved in this form of detriangling. We need to check our heart, our
motive before doing it.

In Acts 6:1-6 we read that the Hellenists were complaining against the Hebrews.
The twelve leaders called together the whole community “...it is not right that we
should neglect the word of God in order to wait on tables. Therefore, friends,
select from among yourselves...'

When the leaders heard about the moaning they opened up the triangle and
revealed it to all. They restated their identity as preachers and gave the
responsibility back to those who were moaning to find a solution to the
problem. They probably needed quite a capacity for other people’s discomfort!

Paul's letters are written in response to letters, and sometimes in response to

what he has heard through people talking with him.

¢ 1 Corinthians 1:11 For it has been reported to me by Chloe’s people that
there are quarrels.

¢ 1Corinthians 5:1 It is actually reported that there is sexual immorality among
you.

e Colossians 1:7 This we have learned from Epaphras... he has made known to
us your love in the Spirit.

When might this ultimate de-triangling be a constructive option?

Key Insights
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Session 3: Anxiety and Triangles

Key Insights
Personal Activity

Identify a number of triangles you have been hooked into, as the third person in
the triangle. What was it that drew you into the triangle? What, if anything do
your drivers offer to help you respond to this question?

Which of these triangles can you practice your detriangling skills in? What will
you do, say, not do, not say. How will you live with the possible increased
discomfort personally and in the other person?

Identify triangles that you start - talking about other people, groups or
organisations. Which of these might be how you are managing your anxiety and
emotional discomfort, or perhaps even try to pass the responsibility to
someone else? How might you begin to change your triangling habits?
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Session 3: Anxiety and Triangles

Jesus and the Woman Caught in Adultery

JOHN 7:53-8:11

Then they all went home, but Jesus went to the Mount of Olives. At dawn he
appeared again in the temple courts, where all the people gathered around him,
and he sat down to teach them. The teachers of the law and the Pharisees
brought in a woman caught in adultery. They made her stand before the

group and said to Jesus, “Teacher, this woman was caught in the act of

adultery. In the Law Moses commanded us to stone such women. Now what do
you say?” They were using this question as a trap, in order to have a basis for
accusing him.

But Jesus bent down and started to write on the ground with his finger. When
they kept on questioning him, he straightened up and said to them, “Let any one
of you who is without sin be the first to throw a stone at her.” Again he stooped
down and wrote on the ground. At this, those who heard began to go away one
at a time, the older ones first, until only Jesus was left, with the woman still
standing there. Jesus straightened up and asked her, “Woman, where are they?
Has no one condemned you?” “No one, sir,” she said. “Then neither do |
condemn you,” Jesus declared. “Go now and leave your life of sin.”

Detriangling Summary

e Detriangling is rarely a comfortable thing to do.

e We need to develop our capacity to live with other people’s discomfort... and
our own.

e Being clear about our identity helps us to resist the temptations hidden
within triangles.

e When we succumb to triangles we allow the anxiety and expectations of
others to define us.

e Detriangling is an invitation to others to grow in their maturity as disciples,
to define themselves more clearly as followers of Jesus.

e De-triangling involves staying emotionally connected whilst not being

Key Insights
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Session 4: An Opportunity to Take Things Further

An opportunity to spend about 20 minutes in a small group focusing on one or Key Insights
other of the following:

Option One Sabbath as Resistance, Walter Brueggemann

Option Two Habits of Anxiety

Option Three 4 Pillar Plan, Dr Rangan Chatterjee

Each group will be hosted by a member of the team, providing space to work

with the material, reflect personally, raise challenges and work out your
responses.

WHO OR

WHAT
DEFINES ME?
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Session 4: Sabbath as Resistance, Walter Brueggemann

‘Sabbath as Resistance: Saying No to the Culture of Now’

Brueggemann offers a challenging reframing of Sabbath. When the people of
Israel were slaves in Egypt, they were part of an economic system that never
rested. Their sole purpose was to make bricks, in response to an ever increasing,
relentless demand. The system did not rest and nor did they.

Once God had rescued the people of Israel, God gave them ten commands by

which to live. Brueggemann suggests a pattern in the ten commandments:

e Commandments 1-3 are about who God is and the appropriateness of the
people of Israel responding in worship and faithfulness.

e Commandments 5-10 outline different ways in which God'’s people are to live
out their relationship with each other - don’t murder, covet, steal, bear false
witness, commit adultery or dishonor your parents.

¢ Commandment 4 acts as a bridge - keep the Sabbath holy as a day of
worship and rest, a holy-day.

One of the things that strikes Brueggemann is that in the anxious Egyptian
system (there aren’t enough bricks) the possibility of rest is impossible. By
contrast, after God created all thing, God rested. God did not worry about
creation. God did not fear what might happen when the creator rested for a day.
God is not anxious. God is not driven.

Commandments 5-10 are about neighbourliness, relationships with one another.
Brueggemann suggests that commandment 10 overarches these
commandments. Commandments 5-9 each have their roots in covetousness - to
covet possessions or people, to covet power or significance, to covet security or
belonging; cravings for things or people. Brueggemann wonders if covetousness
is what compels us not to rest, but to strive.

Brueggemann suggests that our culture and economic system are also
characterised, as in Egypt, by anxiety, fear and drivenness; the system
relentlessly demands more and more of us. Our culture of consumerism is a
culture and economy that doesn't rest. The market has to be fed. We desire
more and more things or experiences, we are endlessly busy. Rest is not an
option. The decision to act by stepping away from covetousness and the
consumption it drives (of things, relationships, significance, power, etc.) is an act
of resistance to our culture and its values and norms.

By its very action of resistance, taking a regular, weekly Sabbath is difficult,
unpopular, potentially confrontational and likely to make us and others feel
uncomfortable. God did not need to rest and yet God walked in the garden each
evening and rested on the Sabbath, setting a pattern for us. He argues it is in
this pattern that we hear God give permission for us to let go of the anxious,
competitive restlessness of our culture in order to enter into the rest that is
God’s promise and gift to us. Taking time to be holy and time to be human.

Brueggemann suggests that we can only follow God's example of seventh day
rest, to take a Sabbath, if we choose to love God and if we choose to develop
habits that avoid covetousness. As we rest from the economic system of
consumerism and its relentless pressures, we choose not to be anxious or
fearful, we give our time and ourselves to worship of God and to human
relationships - to neighbourliness. It is in this approach that Sabbath becomes
something that transforms us.

Key Insights
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Session 3: Anxiety and Triangles

Sabbath as Resistance - Small Group Discussion

Brueggemann suggests that covetousness is what compels us not to rest, but
instead to strive. What is your response to this suggestion as you reflect on
your self?

What roots of covetousness do you perceive in your approach to Sabbath
and the reasons you give for not taking Sabbath?

Sabbath is about rest - in a nation of freed slaves, this command was God’s
permission not to enter into another work-based slavery. What might be
involved in re-creation that is centred on God and takes account of our style
and personality, for you, for those in your church?

Living the Sabbath involves a grace that includes gifts of human intimacy
and compassion. We remember to whom we belong, we remember how we
live with each other. How might Sabbath enable us to reintroduce meaning
and perhaps redirect our energy and focus in the week ahead?

We anticipate the eschatological party through our weekly celebration of
Sabbath. It may include worship, music, food, beauty, community,
conversation, joy, wonder, delight and play. It is time to enjoy, not rush past
too busy to stop. How might we embrace more of the eschatological party?

Key Insights
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Session 4: Personal Anxiety Habits

A reminder of the definition we are using for anxiety: An automatic emotional
response to a threat, real or imagined, experienced as an unfocused sense of
discomfort.

In order to identify your personal anxiety habits you will be invited to think back
to your family or context of origin and to think about how anxiety was handled
there, before thinking about how you handle anxiety as an adult in your current
contexts and relationships.

You might find it helpful for this activity to draw a family tree for the family of
origin you grew up in, or to write down the names of those in your family of
origin.

How was anxiety handled in those relationships?

e What emotional reactivity do you remember - perhaps outbursts of anger,
perhaps withdrawal through silence or absence, perhaps blame and
accusation, perhaps rushing to apology and to making things right again.

e Was there a particular person, or particular people, who, as you think about
it now, absorbed anxiety or were particularly anxious as ‘normal’?

e Was there a person who was the focus of anxiety of others in the family -
perhaps a person with a lot of ill-health, a person who worried a lot about
decisions, a person who was deemed to be ‘the black sheep’ or troublesome.

e What anxiety habits do you identify that have followed you into adult life?
Might there be particular situations that you get anxious about, how much
do you absorb the anxiety of others, how do you feel in the face of anxiety in
others and how does their anxiety impact on you?

e How is your leadership defined by or impacted by the anxiety that others
pass to you?

e In light of what you have noticed about your family or context of origin and
your anxiety habits as an adult what do you want to change? How might you
define yourself differently in the face of anxiety? What difference will this
make? How might you start to make this change?

Key Insights
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The 4 Pillar Plan, Dr Rangan Chatterjee

Although we aren’t able, in this session today, to explore the 4 pillars of sleep,
relax, move and eat, we include them for those who want a resource for
investing in the pillars, what we do, as well as investing in the foundations of
self and God, which we've done in this session.

Dr Chateterjee is a pioneer in the emerging field of progressive medicine, which
takes a 360 degree approach to health. This approach was highlighted in his BBC
One show, Doctor in the House. He is resident doctor on BBC One's Breakfast. He
wrote The 4 Pillar Plan to make good health accessible to all. Based on current
research and his experience as a GP the 4 Pillar Plan provides a simple
actionable plan for health. The 4 Pillar Plan takes a full view of health and well-
being, making small, achievable changes in four key areas of life, to create and
maintain health.

PILLAR 1: RELAX

Relaxation, or lack of it, is a huge problem these days. Modern life is stressful -
with work pressures, constant demands from social media, lack of work/life
boundaries and caring for other generations. Relaxation is hard to find. Yet,
relaxation has never been more important. The 4 Pillar Plan includes ideas for
building relaxation into even the busiest of lives.

PILLAR 2: EAT

Healthy eating has become incredibly complicated, with new fad diets every
week and new (often contradictory) data about health. This pillar teaches some
of the basics of nutrition and gives simple ideas for eating healthily.

PILLAR 3: MOVE

Modern levels of inactivity are impacting on our health. Lack of time is often
cited as a reason for not exercising. The plan gives some useful information and
simple ideas for getting more movement into your everyday lives, in a fun way!

PILLAR 4: SLEEP
There are plenty of distractions that keep us from our beds (what is that latest
box set you are watching!?) When we finally make it to bed, we often don’t have
rejuvenating sleep. The book includes simple strategies to sleep better so that
you feel better.

The 4 Pillar Plan isn't the latest fad for a short term fix. The 4 Pillar Plan enables
you to make small lasting changes that will transform your health and life.

Key Insights

The 4 Pillar Plan website
https://drchatterjee.com/book/

© -

ALP RES 2 @



https://drchatterjee.com/book/



THE RESILIENT LIFE
The 4 Pillar Plan, Dr Rangan Chatterjee

Use the 4 pillars five elements to check where you are already and what you might focus on.

T BT BTTEEE TR

Me-time every day.

Every day, for at least
fifteen minutes, be selfish,
and enjoy some time for
you.

Setting aside moments
every day can make a
difference to your health.
There is always something
else to do, we need to
decide to prioritise time

to relax. O

Weekly screen-free
Sabbath.

Once a weeR, turn off your
screens and live your day
off-line.

The goal is to examine,
change and reset our
relationship with our
electronic devices.

O

Keep a gratitude journal.
Every night before you go
to sleep, write a list of all
the things that have gone
well for you that day, and
all the things you'’re
grateful for.

What have you done to
make someone happy
today? What has someone
done to make you happy
today? What have you
learned?

O

De-normalize sugar (and
retrain your taste buds).
Retrain your taste buds by
removing all sugars from
your cupboard and get
into the habit of always
reading the label on your
food to check sugar
content. Take the plunge
to change your taste buds
and address an
overreliance on

sugar. O

Eat five different
vegetables every day.
Aim to eat at least five
portions of vegetables
every day - ideally of five
different colours.

The more variety of
colours of vegetable on
the plate, the more variety
of nutrients you are
eating. See the vegetable

colour chart. O

Eat all your food within a
twelve-hour window.

Get into the habit of giving
your digest system a
twelve-hour fast.

As soon as we give our
body a break from eating
an extraordinary health-
promoting cascade is
triggered, which escalates
the closer to twelve hours
we get. Stop eating after
your evening meal and
don't start until the
equivalent time with
breakfast the next
morning. O

Walk more.

Walk at least 10,000 steps
per day.

Walking, like breathing, is
one of the core activities
that the brain does
without the need for
conscious control. Get a
cheap tracker.

O

Become stronger.

Do a form of strength
training twice a week.
Muscle is a forgotten
organ. Strengthening our
muscle, has significant
health benefits, including:
better body composition,
improved brain health,
better insulin sensitivity,

reduced stress and

anxiety.

Do a form of high intensity
interval training (HIT)
twice a week.

Find a form of HIIT that
works for you and do two
ten-minute sessions each
week.

Choose a workout that
works for you. High impact
at the gym or perhaps fast
walking in your street
(walk fast for five minutes
from your home, then five
minutes back. Next time
aim to get a little further).

O

Create an environment of
absolute darkness.

Try to keep your bedroom
completely dark and free
from television or e-
devices.

Tips to help us embrace
darkness to keep our
circadian clock system in

time.

Embrace morning light.
Spend at least twenty
minutes outside every
morning.

Getting the right kind of
light at the right point in
the day can have amazing
effects throughout our
bodies. Have your
morning cup of tea or
coffee in the garden with

a fleece on, or go O

for a walk.

Create a bedtime routine.
Start your evening wind-
down with a No-Tech-90
Minutes, as part of a set
ritual.

The body has its own
intrinsic rhythms, we need
to try to support them,
one way of doing this is to
have a pathway that leads
us towards sleep.

O

© -

ALP RES 2 @





THE RESILIENT LIFE
The 4 Pillar Plan, Dr Rangan Chatterjee
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A daily practice of
stillness.

Make time to practice
stillness for at least five
minutes daily.

We spend most of our
time simply overwhelmed
by calls for our attention.
Practice stillness for at
least five minutes a day,
perhaps breathing,
colouring, sitting in
silence, focused listening

to music. O

Eat one meal per day
around the table -
without an e-device.
Reclaim your dining table.
Sitting takes us into
relaxation mode, we
digest food better in
relaxation mode. If we can
eat round a table with
company, this also
develops relaxation
mode.

O

Drink eight glasses of
water per day.

Increase your water intake
for health benefits.
Drinking more water
increases energy levels,
better bowel function,
longer periods of
concentration, reduced
cravings for sugar and
fewer headaches.

Unprocess your diet.

Try to avoid food products
that contain more than
five ingredients.

Ultra processed food and
drink products are energy
dense, high in unhealthy
fats, refined starches, free
sugars and salt, they are
poor sources of protein,
dietary fibre and
micronutrients. Read the
ingredients and put it
back on the shelf if

there are more

than five. O

(The 4 Pillar Plan, Dr Rangan Chatterjee - pages 14-15)

Movement snacking.
Make a habit of doing
three or four movement
snacks five days a week.
Explore the kitchen as
your gym, try the office
workout, make movement
snacking fun by doing it
with others.

O

Wake up your sleepy
glutes.

Do a daily glute exercise to
help wake them up, all
four exercises twice a
weeR.

One minute exercises to
wake up your glutes;
switch on your glutes and
stand tall. Helps with back
problems.

O

Manage your commotion.
Minimise any activity that
will raise emotional
tension before bedtime.
Emotional commotion - a
state of alert anxiety,
being a bit wound up - in
the last part of the day
plays a role in the
majority of sleep
problems. Work out how
to wind down from
meetings (TV and going

online are not the O

answer!)

Enjoy your caffeine before
noon.

Ensure any caffeine you
do choose to consume is
taken before lunchtime.
Drink non-caffeine herb
tea or sparkling water,
reduce your sugar intake
and reduce a craving for a
caffeine pick-me-up mid-
afternoon.

O
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THE RESILIENT LIFE
The 4 Pillar Plan, Dr Rangan Chatterjee

e Why not have a go at some of the exercises in the book?

e You could complete the sleep audit (there are some ideas for improving sleep patterns and sleep quality on
pages 248-9).

Refreshed? Alarm? Time Elapsed? Total
Do you wake up feeling Do you wake up at the same time Do you fall asleep within 30
refreshed? (within 30 minutes) every day minutes?

without an alarm? *

Key:

0 = never or rarely
1= occasionally

2 = almost never

Your total score

*We recognise if you have small children living in your home, they probably act as an alarm clock most days!

0 ©CPAS ALP RES 2 Q





THE RESILIENT LIFE
The 4 Pillar Plan, Dr Rangan Chatterjee

e How will the rainbow vegetable table be a resource for you?

Artichoke
Asparagus
Avocado
Bamboo
shoots
Green
peppers
Bok choy
Broccoli
Brussels
sprouts
Cabbage
Celery
Monday
Tuesday
Wednesday
Thursday
Friday
Saturday
Sunday

Cucumber
Edamame Red peppers Carrots
Sweetcorn
beans Beetroot Orange
. Yellow
Garden peas [El NI Ilo]oF peppers eDDers
Rocket Red cabbage Pumpkin Gir:1 ZF: o
Spinach Radish Butternut s
Summer
Lettuce Rhubarb squash squash
Swiss chard Tomato Sweet potato Lgmons
Kale REGI O Turmeric root
Okra

(Adapted from https://drchatterjee.com/wp-content/uploads/2017/12/Rainbow-Chart.pdf)

SOME USEFUL LINKS

¢ 5 minute kitchen workout (https://drchatterjee.com/5min-kitchen-workout/)
e Wake up your sleepy glutes, movement 1 (https://drchatterjee.com/wake-sleepy-glutes-flex-step/)

Olives
Purple
carrots
Purple sweet
potatoes
Blueberries
Red cabbage
Black rice
Aubergine

Chickpeas
Cauliflower
Mushrooms

Shallots
Seeds
Onions
Garlic
Turnips
Fennel
Nuts
Lentils
Parsnips
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BURN OUT/STRESS AND SELF CARE IN
THE MINISTRY

D. Mitchell Whitman, M.Ed., Ph.D.

Overview

BURNOUT/STRESS AND SELF CARE IN THE MINISTRY
Anatomy of stress.

Three major stress factors.

Recognising the signs.

Next stop — burnout.

It takes two to un-tangle.

How pastors can be revitalized.

The congregation can help.

Return from burnout.

Bibliography.
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Ministry Stress and Burnout?

Would it surprise you to hear that right now nearly one in five parish pastors is physically and/or emotionally‘burned
out'? He or she hasn't stopped functioning altogether yet - but pastors who are burned out have lost the zest for ministry.
They 'go through the motions' day after day, but with little joy, and with greatly reduced capability for effective service.

The sad part of this is that pastors who burnout are among our most dedicated and committed clergy. The hopeful part is
that pastoral burnout can be avoided, and, if caught in time, can usually be remedied. Both minister and congregation can
take steps to prevent pastoral burnout

1. The Anatomy of Stress

Burnout, the ‘disease of the over-committed’, comes as the result of chronic stress. However, not all stress is bad.
Everything we do causes some stress. Just getting up in the morning requires some stress (more some mornings than
others!). One authority, Hans Selye, defines stress in terms of the response your body makes to any demand on it. He
separates stress into ‘eustress’ (good stress, such as you feel with joy, fulfillment, or satisfaction) and ‘distress’ (excessive
levels of damaging stress). A certain amount of stress or tension is necessary for renewal and growth. But too much- and
too constant - stress can ruin your health and shorten your life. Thus, the question is not how to take all the stress out of
ministry, but how to make stress manageable.

Stress and threat of burnout ‘comes with the calling’ in the ministry. Studies show that ministers most vulnerable to
burnout are: idealistic and over-committed; have rigid standards for their role; are social activists; are inclined to avoid
conflict by trying to satisfy everybody; are in constant direct contact with the poor, dying, sick and hurting; suffer from role
confusion; can’t seem to protect their personal boundaries for rest, relationships and relaxation. Chances are, most
ministers will recognize in this list more than a few of their own characteristics.

There is a high incidence of stress and burnout among all helping professions, but a pastor has the extra burden of trying
to serve and satisfy every individual in his or her congregation. All the more reason why both pastors and their
congregations must take extra care to avoid counter-productive pastoral self-sacrifice.

After all, being constantly over-stressed is not only destructive to the minister as a person; it is also contrary to the very
spirit of pastoral commitment. The minister's role is that of 'one who serves.' Constant overstress diminishes capacity to
serve effectively. The pastor must stay well, not only for self and family, but also for the congregation's sake. As pastora
counselor Charles Rassieur puts it, in his book, Stress Management for Ministers (Westminster Press, 1982):‘Pastors who

1Text from a Minister's Life Brochure titled Ministry Stress & Burnout. Author Unknown, 1984.

BURN OUT STRESS AND SELF CARE IN THE MINISTRY PAGE 1





consciously and without apology take good care of themselves have by far the best chance to be servants of Christ for all
the years of their calling.’

2. Three Major Stress Factors

Stress comes in all sizes and shapes, but generally it starts from one of three major factors: life changes, work-related, or
environmental factors.

I. LIFE CHANGE STRESS FACTORS

Adjusting to any change physically and emotionally is stressful. The degree of stress involved varies widely, from the death
of a spouse (the most stressful change of all), divorce, marital separation, death of a close family member, personal injury
or illness, new marriage, all the way down to such relatively modest changes as getting ready for Easter or Christmas, or
being handed a traffic ticket.

Il. WORK-RELATED STRESS FACTORS

Work related stress factors for parish ministers can include role ambiguity — uncertainty about what your job includes; role
conflict - clash between ministerial functions and personal or family life; role overload - being overwhelmed by the
expectations of parishioners; unceasing time demands - constantly being thrown off schedule by unexpected issues; lack
of pastoral care - not having a solid counselor to turn to with your own problems; lack of chances to 'derole’ and be taken
care of yourself, for a change; relocation to a new area or job; career uncertainty — knowing your whole future can depend
upon how you get along in one parish; loneliness - the fact that few outside the ministry understand the demands on you
can make you feel isolated even in the midst of commitment.

I1l. ENVIRONMENTAL STRESS FACTORS

Environmental stress factors include neighborhood problems such as noise, pollution, crime, racial tensions, or tension
with neighbors; tension with service personnel or co-workers; family problems; big general problems; fears of
international war or of deteriorating social mores; plus such nitty-gritty close-up problems as leaky pipes in home or
church buildings.

3. Recognising the Signs of Gathering Stress

One person's irritation is another's bleeding ulcer. We don't all respond to stress in the same way. Each has a different
stress threshold - that is, point where stress becomes harmful. The secret is to find your own stress threshold, and when
you sense that you are close to it - back off and change the pace. How can you tell when you've gotten ‘in over your
threshold’? Here are some common signs:

1. Your body begins to reject new information You don't even hear a lot of what is said to you, and don't remember much
of what you hear. You're overloaded.

2. Loss of options Your mental horizon closes in; you have trouble seeing alternative courses of action.

3. Regression Stress overloads can make us act childish - breaking things, or ‘hiding our heads’ as we may have done
when we were frustrated or frightened children. In adult life, these childhood responses can be self-destructive.

4. Inability to change harmful patterns When you're under stress from too many changes, it can seem too complicated to
say 'no' to additional demands. You find it easier to just heap on more commitments. There's truth to that old line, if
you want something done give it to the busiest person.

5. Fatigue When you're under excessive stress, your body craves more rest and sleep than usual. Give in and rest!

6. Depression This usually relates to change or loss of someone or something close without taking time to grieve over
your loss. Stress can precipitate signs of clinical depression.

7. Physical Illness Stress upsets your whole glandular system, raises blood pressure, and keeps body systems in a fight/
flight state of tension. This constant state of ferment makes you vulnerable to everything from colds and muscular
aches to ulcers, heart disease and strokes.
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4. Next stop - Burnout

All the above signs are signals of gathering stress, which, if allowed to become chronic, will almost inevitably bring on a
much more debilitating general state: burnout.

Psychologist Christine Maslach has described burnout as ‘a state of physical, emotional and mental exhaustion marked by
physical depletion and chronic fatigue, feelings of helplessness and hopelessness, and by development of a negative self
concept, and negative attitudes towards work, life and other people!

Signs of burnout:

e Decreased energy; ‘Keeping up to speed’ becomes increasingly difficult.

e Feelings of failure in vocation.

e Reduced sense of reward in return for pouring so much of self into the job or project.
e Sense of helplessness and inability to see a way out of problems.

e Cynicism and negativism about self, others, work and the world generally.

Studies have shown that clergy members go through a classic cycle on the way to burnout. They begin with enthusiasm
and perhaps unrealistic expectations for achievement, combined with over-identification with their role. This stage is
followed by stagnation, as the mundane realities of personal, financial, and career-development requirements begin to
press. Then comes frustration, a sense of being inadequate to accomplish what needs to be done, and doubts about
whether or not it's all worth the effort.

Actually, this stage of frustration can be a turning point for the minister: either upward again to enthusiasm and new
effectiveness through a constructive re-channeling of his or her energy; or down into a fourth stage of apathy and chronic
indifference that marks complete burnout.

5. It Takes Two to Un-tangle

It has often been said that most of the stress associated with ministry comes from two sources: The pastor, who expects
too much of himself or herself, and the congregation, which expects too much from the pastor. True burnout also begins
with the same two sources. Both must work together to prevent the pastor becoming tangled in a snarl of continuous
stress.

6. How a Pastor can be Revitalized

1. FIND FRESH SPIRITUAL DISCIPLINES

Insightful new ways of praying, for example, new approaches to scripture reading; the kind of serene continuity in
observing a daily office, such as Matins, Compline, or Psalms; daily meditation; personal retreats and days of silent
contemplation; spiritual mentors or friends.

2. TAKE TIME OFF

Daily breaks. Weekly breaks. (No pastor should put in more than 50-55 hours of work in a week.) Quarterly long weekends
off. Yearly breaks of at least a month. (This may seem long to some parishioners, but then, aren't ministers on 24-hour call,
seven days a week in their jobs?) Sabbaticals every six or eight years, to renew, re-educate and recharge mental and
spiritual resources.

3. ESTABLISH A SUPPORT NETWORK

Parish clergy need a special kind of support, because they work under continuous observation from hundreds of potential
critics. They need the support of being told they're doing well, and are loved and cared for as individuals. This sort of
affirmation should come not just from people inside, but also from people outside the congregation. Where from? Clergy
peers (who know better than anyone else the pressures of the ministry). Regular prayers by the congregation for [and with]
the pastor. Political support within the parish and in the judicatory, from individuals who have the minister's perspective,
and who will support him or her when needed. Personal support to help the pastor change his or her ways of functioning
in order to relieve stress and become more effective. Spiritual support, because ‘a pastor needs a pastor, too,’ to provide
strength and nurturing.

4. ENRICH YOUR LIFE AT HOME
The family is our primary support system. Family problems place enormous added stress on the minister. Marriage
enrichment seminars can help make even the best marriage better. Family therapy can help any family to greater health.
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The minister's family should take full advantage of ways to enrich their own life together, and the wise congregation will
encourage them.

5. GET REGULAR EXERCISE

The ministry is normally a sedentary profession; without added exercise, the pastor's vulnerability to heart disease is
greatly increased. Tennis or golf is NOT an exercise program; it's just kidding yourself. A pastor needs frequent, regular,
interesting exercise, planned to fit his or her temperament, schedule and available resources. Some pastors like to run.
Some do yoga. Some even take a brisk walk, in the cemetery! Whatever - 30 to 60 minutes at least three times a week,
should be a regular ritual for every pastor - for the sake of the congregation!

6. FACE YOUR FEARS

Every human being finds something in life threatening. Fears don't go away; they simply weigh on us. Drinking and
overeating are often ways to try to avoid threatening fears. When we're ready and willing to confront fears, we're on the
way to casting off the burden. But admitting fear is hard for a pastor, simply because pastors are somehow supposed to be
‘above all that'. For a pastor who needs help or support in facing fears, therapy or members of a support network can help
greatly.

7. PRACTICE SELF-ASSESSMENT

Many pastors flounder along day-to-day, never taking time to figure out what's happening to them, never taking time to
improve things. Taking time to assess your own needs, your points of greatest stress, and how well you're coping with
these needs and stresses can make an enormous difference.

8. GET THERAPY
The healthier we become, the more we have to offer to others. Therapy is not inexpensive. Yet if it means the difference
between ineffective ministry and vital, healthful ministry, can a pastor or congregation afford to miss out on it?

9. LAUGH!
Did you know your body would not let you laugh and develop an ulcer at the same time? It's true. Laughter has
tremendous healing power. Take time out for laughter!

7. The Congregation can Help Avoid Pastoral Burnout by...

1. Taking the first step. Ideally, if lay people took more active responsibility in discussing and solving problems in the
church, stress wouldn't reach the crisis stage so often. If everyone is truly open when goals and priorities are being
established, the difficulties can be singled out before factions develop.

2. Encouraging your pastor's continuing education. Urge your pastor to develop his or her skills in resolving stress and
role conflicts through classes, seminars on human relations, conflict management, and group organizational
techniques - at the church's expense.

3. Helping a fresh, eager young pastor. Since the first four to five years are the hardest, encourage your young pastor or
assistant pastor to attend young pastor's seminars, seminary follow-up courses or other training.

4. Recognising that the Pastor is human, can make mistakes, and can't do everything for everybody, even if he or she
wants to.

5. Recognising unrealistic congregational expectations and adjusting them in conjunction and co-operation with the
pastor.

6. Understanding that a minister needs support, time out, feedback, and compensation - both emotional and monetary.
No one can constantly put out without ever taking in.

7. Seeing that your pastor has an adequate staff. Whether the help is full-time, part-time or volunteer, your pastor
deserves an adequate staff to make sure the demands on his or her time are not excessive.

8. Protecting the privacy of your pastor's family. Do your best to remind your fellow parishioners that your pastor's family
is not the property of the Church. They're not assumed to be ‘unpaid staff’ either.

PAGE 4 BURN OUT STRESS AND SELF CARE IN THE MINISTRY





‘In recent years, the notion of burnout has become popular as a way of explaining the state of exhaustion and dysfunction
experienced by well intentioned individuals who lose their energy and persistence. It is more likely to occur in people,
whose job involves a great deal of nurturing, although it can happen to individuals in the most ruthless corporations.
Generally, it is less likely to occur to “idea-people” than to “people-people”. And it may aptly describe the state of some
mothers, fathers, spouses, and grown children who get themselves in similarly stressful family positions.

Since studies of stress indicate that the worst possible combination of work conditions is high-performance
[expectations], continued demand, combined with little control over the situation, the position of clergy may, by [it's very]
nature, be dangerous to health.’ (Friedman, p. 216)

8. Return from Burnout 2

When we find ourselves attempting to undo the problem of continuous stress, there are two general areas to consider: 1)
Engage in practical activities; and 2) develop a theology of self-care.

PRACTICAL ACTIVITIES

Instead of being attached to major stress-producing activities, such as work overload, consideration of some healthy
practical activities could be consistently implemented. Here are some examples from the literature:
e Take time out.

e Enrich the family at home; make home a peaceful “haven”.

e Get regular exercise.

e Fast.

e Laugh, have fun.

e Take time to assess your own needs.

e Face your fears.

e Consider avenues of restorative recreation.

e Develop a realistic work load.

e Re-negotiate your job description or role.

e Make small but consistent changes.

e Adopt an optimistic bias.

e Consider those things that will produce joy and peace.

e Learn new ways of communicating.

e Learn to resolve conflict.

THE NEED TO DEVELOP A THEOLOGY OF SELF-CARE
Some Christians still believe that there is something un-Christian about giving serious consideration to our own health and
sense of well-being. For some, to take care of themselves, increases their sense of guilt. An example is taking time to relax.

Self-care begins with understanding the difference between self-indulgence and being good to one's self. We need to
understand that self-care is an appropriate response to the gift of your body, health and life from the Creator. For this to
happen, Christians need a theology of self-care.

TOWARD A THEOLOGY OF SELF-CARE

The challenge may be to find an articulate, evangelical theology of self-care, providing biblical guidelines for managing
stress and avoiding burnout. Without one, however, we lose the key motivating force for getting people to take care of
themselves. To take care of ourselves is important. People have the right and need to know that the Christian faith and life
is one of joy, peace and fulfillment; not one that creates burned out shells- particularly in its leadership. Can you imagine
Jesus, as He practiced his ministry, burned out? The following thoughts are put forward as a start toward a biblical and
theological rationale for self care.

A THEOLOGY OF ‘CALL’

If our interpretation of our ‘call’ is to serve people, rather than serve God with people, can we not expect, eventually, to
suffer stress and even burn out? If we believe that every time our people need something of us it is God calling us to serve,
then exhaustion will destroy us. People’s needs are insatiable! If | feel guilty when | say ‘NO’ to their demands, then I'm

2This section is adapted from Stress, Burn Out and a Theology of Self Care: An Introduction by Philip Collins. Regent College lecture notes,
1985.
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headed for collapse. Should not God's call to me to apply God'’s grace in my life, living in peace and joy, modeling a way for
my people to live in that grace? Even though servant hood should characterize my ministry, | have primarily a call to serve
God. We are not saviors; but those who offer guidance and leadership through modeling as well as teaching wholeness and
potential in Christ.

UNDERSTAND THE ‘SOUL’

Today we seem to hold more to the Greek view of the body (soma) - as weak and carnal. We need to restore the Hebrew
concept of the body as part of the whole; that is, the soul. Whatever makes up the person is the Hebrew idea, including our
bodies, spirit, emotions, aspirations, and personality. If we took to heart the Hebrew perception, then we would take
seriously the fourth commandment to rest. We would exercise more, play more, monitor our intake, and perhaps even fast.
See Matthew 11:28, ‘Come unto me, all who labor and are heavy-laden, and | will give you rest.’

SPIRITUAL FORMATION

Spirituality has been of interest in the evangelical church. An emphasis has been given to prayer, the means of grace, the
spiritual disciplines, meditation and the idea that we should serve God without thought of public recognition or personal
acclaim. We could manage a great deal of stress if our spiritual life was rich and meaningful. We receive spiritual renewal
by being constantly filled with the Spirit (Ephesians 5:18) and with the Word of God (Colossians 3:16). We must learn, as
Elijah did, that nothing will offset burnout like communing with God. Freudenberger wrote, ‘no one can produce constantly
without replenishing his resources.’ Almost without exception, burned out believers are those who have been giving out
for years but have not been spiritually replenished (Mark 6:31). This, not doubt, applies to praise as well.

THE COMMUNITY OF FAITH

In much of the secular material on stress and burnout, the suggestion is that everyone needs a ‘support network’. They
mean by this that we need people around us who will affirm and support us. Transition and stress technologist agree that
the quality of support we receive is a major factor in our ability to withstand the strain of change and tension. The need
for support is basic to human existence. This has vast implications for the church. Fellowship, closeness and ‘community’
are the foes of burnout. The evangelical loner, so proudly private that he is reluctant to permit anyone to invade his
personal space, is all too common. Experiencing rewards and setbacks in a vacuum, he is ripe for burnout. Conversely, it is
hard to imagine a believer experiencing burnout or chronic stress who enjoys a close, sharing fellowship with other
believers, and who both gives and receives edification.

THE POWER OF THE SPIRIT

An important difference between the believer fired up and the believer burned out is pacing. The former works in a steady,
unhurried pace. The latter is sporadic, working in frenzy, then drifting off in search of something new to get revved up
about. We are often reminded that in the promise of the power of the Spirit (Acts 1:8), the Greek word for power (dunamis)
is the source of our English word, dynamite. But, more pertinent to burnout, is the derivation from this source of our word
‘dynamo’. The need for Christians today is not dynamite but dynamo. The former goes off with a big bang and then is all
burned out; the latter continues steadily to produce, day in and day out. The Williams translation of Philippians 4:13 is
helpful: ‘I have power for all things through him who puts a dynamo in us. We can be over-committed to programs; we can
never be over committed to Christ. We need to know the difference.
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Introduction



Overview

· Why would we want to discern direction?

 

· Explore some current thinking about what we mean by ‘vision’ and leading a process of discerning direction.

 

· Some practical help in leading people in discerning God’s direction.

 

Key question – how do we guide God’s people through a process of discerning direction?

 

Part 1: Defining Terms



What do we Mean by the Term Vision?

Vision (noun) 1. The faculty or state of being able to see. 2. The ability to think about or plan the future with imagination or wisdom – a mental image of what the future will or could be like. 3. An experience of seeing something in a dream or trance, or as a supernatural apparition.’ Concise Oxford English Dictionary

‘An institutional vision is a clear and challenging picture of the future of the ministry as you believe it can and must be.’ Aubrey Malphurs

‘Vision for ministry is a clear mental image of a preferable future imparted by God to his chosen servants and is based upon accurate understanding of God, self and circumstances.’ George Barna

‘For organisations, a vision is an attractive, ideal future that everyone in the organisation can believe in, one that can realistically be achieved, yet offers a future that is better in important ways than what now exists.’ Richard Daft

‘Simply a picture of an ideal state of what the leader wants his or her organisation to be some time in the future.’ Matthew Richter

‘A clearly communicable picture of the future, steeped in value and philosophy, as well as structure.’ Stan Slap

‘Vision starts with frustration over what is and develops with determination to press towards what could be. Vision originates with the indignation of hindsight, the illumination of insight, and the imagination of foresight.’ David Pytches

‘Vision is like a magnifying glass which creates a focus, a bridge which takes us from the present to the future.’ Leighton Ford

‘Vision is seeing tomorrow so powerfully that it shapes today.’ Walter Wright

‘Vision is a powerful sense of what needs to be done and the initiative to take hold of it and work towards its completion.’ Ian Parkinson

‘Vision is the interpretation and application of mission into a specific context. In the church, vision sees, with an eye of faith, the ways that we can turn the Great Commission into a reality.’ Eddie Gibbs
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Key Insights

 

‘If any one idea about leadership has inspired organisations for thousands of years it’s the capacity to hold a shared picture of the future we seek to create. One is hard pressed to think of an organisation that has sustained greatness in the absence of goals and missions that become deeply shared throughout the organisation.’

Peter Senge

 

‘Visions are like lenses. They focus unrefracted rays of light. They enable everyone concerned with an enterprise to see more clearly what is ahead of them.’

Kouzes and Posner

 



‘There is no shortage of vision. The challenge of leadership is to gather all the vision from inside and outside the organisation, extract the best that matches the mission, and then craft a vision statement that will unite the people in moving forward toward the common goal and a more desirable future.’ 

Leith Anderson

Discerning Direction
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Defining Terms

 

A Framework





 Identity

Who are we?



Values

How do we do things?



purpose

Why do we exist?



Vision

Where are we heading?



Strategy

How will we get there?



Structure

How do we need to organise ourselves?



Discerning God’s Call

Finding and fulfilling the central purpose for our corporate life.



how



DELIVERING KINGDOM-HONOURING SERVICE

The outworking of all this is not personal gain or public success, but 
Christ-like service for kingdom purposes in God’s world.



why



INFLUENCES

Story

Spirituality

Context

Review/Revise



Discerning Direction

  



A Summary of Definitions

 

Identity

Answers the question, who are we?

Helps shape belonging and involvement.

For a church its identity is given by Christ. We’re the body of Christ.

 

purpose

Answers the question, why do we exist?

It is an enduring statement that doesn't change. God decides the mission of a church (great commandment and great commission).

Likely to be a short statement, and may be captured in a short pithy slogan or strap line.

Mission needs to have a sense of ‘ooomph’ about it.

 

Values

Answer the question, what guides how we do things? i.e. we're committed to doing things...

Helps define distinctives. Values are what drive us on.

Ideally relatively small in number, probably around four to six.

Values need to have a sense of ‘aha’ about them.

 

Vision

Answers the question, where are we heading? Where are we called to go?

It is always future oriented. It needs to include destination, be clear, compelling and capturing. Vision often uses a refrain or a mental image, or a word picture to capture the imagination.

It will be longer than the mission statement, and not a slogan.

It will change as the circumstances of the organisation/church and character of individuals change, and as the vision is realised.

It needs a time frame, probably 1-3 years, 3-5 years, or 5-10 years. However, after one year the vision will need to be reviewed and refined because of changing circumstances.

Vision needs to have a sense of ‘WOW’.

 

Strategy

Answers the question, how are we going to get there? Or how do we intend to realise the vision in a way that fulfils our mission and values? What areas of our activity will need to change?

Targets (or aims): ideally four or five major things that need to happen to get us from where we are to where we want to be.

Tasks (or goals/objectives): these are practical steps broken down into priorities, plans, action, responsibilities and timing. Ideally they need to be SMART (Simple, Measurable, Achievable, Reviewable, Timed).

 

Structure

Answers the question, how do we organise ourselves to fulfil our mission.

Structures need to serve strategies, not maintain the status quo.

 

Review/revise

Answers the question, when do we know we’re there?
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Key Insights

‘It is rare to find a congregation that has developed a mission statement out of Scripture study and then refocused all their activity to reflect that statement. It is even rarer to find Christian organisations that have done the hard biblical work of defining why they do what they do, organisations that have actually drafted what I call an operational theology of their mission… I can guarantee that when we work largely from unstated assumptions in our personal lives, churches or organisations, the values of the dominant culture are going to slip in and shape not only what we do, but how we do it. And we won’t even notice.’

Tom Sine

 

 

‘Vision is the interpretation and application of mission into a specific context. In the church, vision sees, with an eye of faith, the ways that we can turn the Great Commission into a reality. Whereas mission identifies what we are doing or should be attempting, vision is concerned with what we should become in order for that vision to be realised in our particular context.’ 

Eddie Gibbs

 





















































































What Does Vision Do?

 

Vision



Generates hope.

 

Sets direction.

 

Provides clarity.

 

Creates ownership.

 

 

Characteristics of a good vision

 

Imaginable.

 

Desirable.

  

Feasible.

 

Focused.

 

Flexible.

  

Communicable.

 

























































Vision Matters Because Situations Change

 



Situations Change

 

The Congregational Life CycleRedefinition 

Redevelopment 

Rebirth 

Stability 

decline

Monument 

mausoleum

ministry

growth

mission

movement

birth

death



 

 

















 

 

 

 

 

 

 

Where are you on the curve?

 

 

What has taken you to that place?





What do you need to give attention to at this stage?

 









Key Insights



‘There is no shortage of vision. The challenge of leadership is to gather all the vision from inside and outside the organisation, extract the best that matches the purpose, and then craft a vision statement that will unite the people in moving forward toward the common goal and a more desirable future.’ 

Leith Anderson

 

 

[image: A bucket with water pouring out of it

Description automatically generated]‘Vision leaks. It needs to be communicated clearly, creatively and continually’. 

John Maxwell

 

 

 

 

 

 

 

 

 

 

 VUCA-G World

 

Volatile. 

 

 

Uncertain. 

 

 

Complex. 

 

 

Ambiguous.

 

  

Global.

 

 



For more on this see VUCA and how to respond to it see www.forbes.com/sites/dedehenley/2024/05/19/the-vuca-world-is-now-heres-how-to-face-it/. 

 

 

  

BANI World

 

Brittle.

 

 

Anxious.

 

 

Non-linear.

 

 

 Incomprehensible.

 

 

 

For more on BANI see www.forbes.com/sites/jeroenkraaijenbrink/2022/06/22/what-bani-really-means-and-how-it-corrects-your-world-view. 

 











 

Key Insights

 

‘Refocusing our vision in the Church means being able to see what God is still making possible.’

Elisabeth Welch

 



 







Discerning Direction in an Uncertain World

 



Insights from Tod Bolsinger video’

 

‘The world in front of you is nothing like the world behind you.’ 

Tod Bolsinger

 











How are the missional circumstances of your church and the character of the individuals you’re serving changing? 

 





































































Resources 

Canoeing the Mountains, Tod Bolsinger (IVP)

Quietly Courageous, Gil Rendle (RLPG/Galleys)

A Non-Anxious Presence, Mark Sayers (Moody) 

Rebuilders Podcast, Mark Sayers 

 



Discerning God’s Direction in a Culture of Change

 

Non linear.

 

 

Fluid. 

 

 

Complex not complicated.

 

 

 

Linear vs Non Linear Discerning Direction 

Strong Connection to Adaptive Leadership (see notes from first residential).

 

 

		Linear

		Non Linear



		1. Clear problem.

2. Known Solution.

3. Action.

 

		1. Presenting Issue.

2. Complex Interaction.

3. Learning.



		Method



		1. Where are we now?

2. Cast Vision.

3. Measure the gap.

4. Identify the steps.

 

 

		1. Connect to the realistic pain.

2. Capture the possibility.

3. Challenge to step out of the box.

4. Accompany into subsequent chaos.

5. Support learning and reordering.







 











































The Role of the Leader

 

‘The great Christian revolutions came not by the discovery of something that was not known before. They happen when someone takes radically something that was always there.’ 

Richard Neibuhr

 

Triple Listening 

 

1. Listening to God.

 

 

2. Listening to my context.

 

 

3. Listening to others.

 



 

‘The best leaders are great listeners. They listen carefully to what other people have to say and how they feel. They have to ask good questions, be open to ideas other than their own, and even lose arguments in favour of the common good.’ 

Kouzes and Posner in the Leadership Challenge

 

 

 

 

Who should be involved in the process?
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Thinking about the vision statements that you brought with you today:

 

What evidence can you see that you are moving towards that vision?

 

 

What level of ownership would you say it has in the wider church?

 

 

What do you think needs to happen in response to your answers and what could you do in your role?

 

 

 

The Role of the Leader

 

1. To initiate and steer the process.

2. To define reality and foment dissatisfaction.

3. To regulate the pace.

4. To ensure clarity, communication and ownership.

5. To challenge timidity.

6. To maintain spiritual integrity.

 

 

Questions to ask before embarking on a process of discerning direction

 

1. Is this the right step for us at this time?

2. What approach are we going to use?

3. Who are we going to involve?

4. How far ahead are we looking?

5. How long will we spend?

6. What resources will we use?

7. What are we aiming to produce as a result of this process?

 













Key Insights

 

‘Vision is a product of God working in us. He creates the vision and we receive it; it becomes a rallying point, a goal towards which we move as his people… Vision arises out of our burden to know the will of God… it calls us forth.’  

Terry Fulham

 



‘Vision may begin with one person, but it is accomplished only through the efforts of many people.’ 

John Maxwell

 

  

‘Articulating the vision may be the single most important responsibility that a leader has.’

Walter Wright

 




The Process

 

A Variety of Models

 



Approach 1: Simple 

 

Answer the question ‘where would God want us to be in three years time?’ 

 

Ask people in casual conversation.

 

Ask everyone to pray, think and listen attentively.

 

Ask those in leadership with you.

 

  

 

Approach 2: Staged
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Approach 2: Staged

 

Step 1: Clarify Aims and Scope

Why this process at this time?

 



Step 2: Discover Reality

The importance of problem casting.

The importance of refusing to minimise difficulties.

Using a variety of tools including e.g. SWOT analysis.

Understanding the power of creative tension.

  

 

Step 3: Decide whom to involve

Depends on size of church.

Always involve those whose positional role gives them particular responsibility for area under consideration.

Don’t avoid the challenging voices.

  

 

Step 4: Create draft and Test it

Key stakeholders.

Those directly affected by the proposed vision document.

  

 

Step 5: Communicate it well

Stimulating imagination as well as intellect.

Reinforcing it by how we deploy ourselves.

 

  

Step 6: Commit to it

Leaders are called to commit to the vision, to embody it in their daily life, be prepared to pay a price, to make hard decisions. There is only one thing worse than no vision, and that is a long and costly process of discerning a vision which produces passion in people… and then nothing is done about it!

 



















Key Insights

 

‘The essence of leadership is the ability to influence others to volunteer their separate energies and resources to a common pursuit. This rests on the leader’s ability to communicate the vision in a clear, convincing and compelling manner. The communication must excite not only people’s intellects but also their imagination and passion.’ 

Shawchuck and Heuser

 



‘Both formal and informal leaders communicate their vision by how they spend their time, what they talk about, what problems they solve first, and what they get excited about. In every act, leaders reinforce the values they hold and the vision they hope to achieve.’

Bennis and Nanus





Approach 3: Story
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Appreciative Inquiry (AI) is a particular way of asking questions and envisioning the future that fosters positive relationships and builds on the basic goodness in a person, a situation, or an organisation. In so doing, it enhances a system’s capacity for collaboration and change. Appreciative Inquiry utilises a cycle of four processes focusing on:

 

Discovery Appreciate the best of what is.

Dream Imagine what could be.

Design Determine what should be.

Direction Create what will be.

 

The basic idea is to build organisations around what works, rather than trying to fix what doesn’t. It is the opposite of problem solving. Instead of focusing on gaps and inadequacies to remediate skills or practices, AI focuses on how to create more of the exceptional performance that is occurring when a core of strengths is aligned. It opens the door to a universe of possibilities, since the work doesn’t stop when a particular problem is solved but rather focuses on ‘What is the best we can be?’ The approach acknowledges the contribution of individuals, in order to increase trust. The method aims to create meaning by drawing from stories of concrete successes and lends itself to situations where confidence is low, people have been ‘burned’ by other approaches, and collaboration is key to forward movement. 

(Taken from Wikipedia, adapted.)

 



Key Insights

 

AI assumptions:

In every organisation some things work well.

What we focus on becomes our reality.

Asking questions influences the group.

People have more confidence in the journey to the future when they carry forward parts of the past.

If we carry parts of the past into the future, they should be what is best about the past.

It is important to value differences.

The language we use creates our reality.

Organisations are heliotropic (they lean towards a source of energy – healthy or unhealthy).

Outcomes should be useful.

All steps are collaborative.

Mark Branson, Memories, Hopes and Conversations, The Alban Institute

 

See also Congregations as Learning Communities, Dennis Campbell, Alban Institute

 

 

Key resources

www.alban.org/conversation.aspx?id=3674 for an expanded version of the ten assumptions listed above.

 

www.vancouver.anglican.ca/Portals/0/Repository/AppreciativeWayredesigned.c77309b2-b03f-440e-bf4b-d01e29268ef1.pdf for a guide to conducting an appreciative inquiry session.

 

www.clergyleadership.com for a website dedicated to appreciative inquiry in churches.

 






Choose a process. From your insights today:

 

What are the advantages and disadvantages of them? 

 

 

 

 

 

 

 

 

What circumstances might you envisage using each process?

 

 

 

 

 

 

 

 

 

How might you maintain a missional focus?

 

 

 

 

 

 

 

 

 

Anything else to consider?

 

 

 

 

 

 

 

 

 

What other processes have you used?

 




Next Steps



Key insights 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Remaining Questions?

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next steps
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ARROW LEADERSHIP PROGRAMME

c Pa s TO BE LED MORE BY, TO LEAD MORE LIKE, AND LEAD MORE TO JESUS

Making Mission Possible

MAT INESON

Discerning God'’s Direction

| was ordained in 2000 in Sheffield at the same time as my wife Emma. We both
trained at the same time at Trinity College. Since that time both of us have had
the privilege of leading the people of God in different contexts, sometimes
together but mostly in different roles. | have been a training curate, chaplain at
Lee Abbey, incumbent of two churches, Area Dean, interim vicar, Mission Enabler
at CPAS, self-supporting minister in two churches and I'm now working for a
diocese as Mission Enabler Team Leader. | have been licensed minister in seven
dioceses.

During this time I've experienced numerous different vision discernment
processes at church, deanery and diocese level; leading some and being led in
others. Some were complex and some very straightforward. In essence the
principles are the same in all of them but the contexts very different.

Over the past 24 years there has been a lot of change which has had
consequences for discerning vision. Covid, continuing church attendance decline,
the advent of the smartphone, social media networking, the war in Ukraine and
numerous other societal changes mean that the missional context we are
ministering and sharing the gospel in is more complex and uncertain. This has led
to increased opportunities for the gospel. It has also meant change, loss and grief
for faithful communities.

In the face of these challenges what does it mean to discern God’s direction? We
will be exploring that today.

I am married to Emma, who is the Bishop of Kensington, and we live in
Twickenham. | worship and serve at my local church, St Stephens, which is a real
blessing. We have two grown up children in their 20’s. Our daughter is married
and has a gorgeous daughter, and our son is currently seeking work as an actor
and also works as a model! | am a northerner (Bradford and Sedbergh), love
coffee, good beer and pretty much any sport. | support Harlequins and Liverpool
FC, volunteer as a school governor and am very much looking forward to being
with you.

MAT INESON
Mission Enabler Team Lead

Diocese of Guildford

E Mat.Ineson@cofeguildford.org.uk





DISCERNING DIRECTION
Introduction

Overview

e Why would we want to discern direction?

e Explore some current thinking about what we mean by ‘vision’ and leading a
process of discerning direction.

e Some practical help in leading people in discerning God’s direction.

Key question - how do we guide God's people through a process of discerning
direction?

Part 1: Defining Terms
What do we Mean by the Term Vision?

e Vision (noun) 1. The faculty or state of being able to see. 2. The ability to
think about or plan the future with imagination or wisdom - a mental image
of what the future will or could be like. 3. An experience of seeing something
in a dream or trance, or as a supernatural apparition.’ Concise Oxford
English Dictionary

e ‘Aninstitutional vision is a clear and challenging picture of the future of the
ministry as you believe it can and must be.” Aubrey Malphurs

e ‘Vision for ministry is a clear mental image of a preferable future imparted
by God to his chosen servants and is based upon accurate understanding of
God, self and circumstances.’ George Barna

e ‘For organisations, a vision is an attractive, ideal future that everyone in the
organisation can believe in, one that can realistically be achieved, yet offers
a future that is better in important ways than what now exists.’ Richard Daft

e ‘Simply a picture of an ideal state of what the leader wants his or her
organisation to be some time in the future.’ Matthew Richter

e ‘Aclearly communicable picture of the future, steeped in value and
philosophy, as well as structure.’ Stan Slap

e ‘Vision starts with frustration over what is and develops with determination
to press towards what could be. Vision originates with the indignation of
hindsight, the illumination of insight, and the imagination of foresight.’ David
Pytches

e ‘Vision is like a magnifying glass which creates a focus, a bridge which takes
us from the present to the future.’ Leighton Ford

e ‘Vision is seeing tomorrow so powerfully that it shapes today.” Walter Wright

e ‘Vision is a powerful sense of what needs to be done and the initiative to
take hold of it and work towards its completion.’ lan Parkinson

e ‘Vision is the interpretation and application of mission into a specific
context. In the church, vision sees, with an eye of faith, the ways that we can
turn the Great Commission into a reality.’ Eddie Gibbs

Key Insights

‘If any one idea about leadership
has inspired organisations for
thousands of years it's the
capacity to hold a shared picture
of the future we seek to create.
One is hard pressed to think of
an organisation that has
sustained greatness in the
absence of goals and missions
that become deeply shared
throughout the organisation.’

Peter Senge

‘Visions are like lenses. They
focus unrefracted rays of light.
They enable everyone concerned
with an enterprise to see more
clearly what is ahead of them.’

Kouzes and Posner

‘There is no shortage of vision.
The challenge of leadership is to
gather all the vision from inside
and outside the organisation,
extract the best that matches the
mission, and then craft a vision
statement that will unite the
people in moving forward toward
the common goal and a more
desirable future.’

Leith Anderson
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DISCERNING DIRECTION
Introduction

LOOKING AT THE DEFINITIONS OF VISION LISTED ON THE PREVIOUS PAGE:

e Which definition do you feel most accurately describes the nature of vision?

e Which might be most helpful or applicable in your context?

e Canyou improve on these definitions?

LOOK AT THE VISION STATEMENTS YOU HAVE BROUGHT WITH YOU. IN LIGHT OF WHAT WE'VE CONSIDERED SO FAR:

e Are they really vision statements?

e What are their strengths and weaknesses?

e How might you improve them?

0 ©CPAS ALP RES 2 a





DISCERNING DIRECTION
Defining terms

A Framework

Discerning God's Call

Finding and fulfilling the central purpose for our corporate life.

IDENTITY A
Who are we?
PURPOSE VALUES
Why do we exist? How do we do things?
INFLUENCES
Where are we heading? Spirituality
Context
HOW WHY

STRATEGY

How will we get there?

REVIEW/REVISE

STRUCTURE
How do we need to organise
ourselves?

DELIVERING KINGDOM-HONOURING SERVICE

The outworking of all this is not personal gain or public success, but
Christ-like service for kingdom purposes in God’s world.
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DISCERNING DIRECTION
Defining Terms

A Summary of Definitions

IDENTITY

e Answers the question, who are we?

e Helps shape belonging and involvement.

e For a church its identity is given by Christ. We're the body of Christ.

PURPOSE

e Answers the question, why do we exist?

e Itis an enduring statement that doesn't change. God decides the mission of
a church (great commandment and great commission).

o Likely to be a short statement, and may be captured in a short pithy slogan
or strap line.

e Mission needs to have a sense of ‘ooomph’ about it.

VALUES

e Answer the question, what guides how we do things? i.e. we're committed to
doing things...

e Helps define distinctives. Values are what drive us on.

o Ideally relatively small in number, probably around four to six.

e Values need to have a sense of ‘aha’ about them.

VISION

e Answers the question, where are we heading? Where are we called to go?

e Itis always future oriented. It needs to include destination, be clear,
compelling and capturing. Vision often uses a refrain or a mental image, or a
word picture to capture the imagination.

e It will be longer than the mission statement, and not a slogan.

e It will change as the circumstances of the organisation/church and character
of individuals change, and as the vision is realised.

e It needs a time frame, probably 1-3 years, 3-5 years, or 5-10 years. However,
after one year the vision will need to be reviewed and refined because of
changing circumstances.

e Vision needs to have a sense of ‘WOW'.

STRATEGY

e Answers the question, how are we going to get there? Or how do we intend
to realise the vision in a way that fulfils our mission and values? What areas
of our activity will need to change?

o Targets (or aims): ideally four or five major things that need to happen to get
us from where we are to where we want to be.

o Tasks (or goals/objectives): these are practical steps broken down into
priorities, plans, action, responsibilities and timing. Ideally they need to be
SMART (Simple, Measurable, Achievable, Reviewable, Timed).

STRUCTURE
e Answers the question, how do we organise ourselves to fulfil our mission.
e Structures need to serve strategies, not maintain the status quo.

REVIEW /REVISE
e Answers the question, when do we know we're there?
e Enables people and organisation to learn, develop, improve, grow.

Key Insights

‘It is rare to find a congregation
that has developed a mission
statement out of Scripture study
and then refocused all their
activity to reflect that statement.
It is even rarer to find Christian
organisations that have done the
hard biblical work of defining why
they do what they do,
organisations that have actually
drafted what | call an operational
theology of their mission... | can
guarantee that when we work
largely from unstated
assumptions in our personal
lives, churches or organisations,
the values of the dominant
culture are going to slip in and
shape not only what we do, but
how we do it. And we won't even
notice.

Tom Sine

‘Vision is the interpretation and
application of mission into a
specific context. In the church,
vision sees, with an eye of faith,
the ways that we can turn the
Great Commission into a reality.
Whereas mission identifies what
we are doing or should be
attempting, vision is concerned
with what we should become in
order for that vision to be
realised in our particular

context.’
Eddie Gibbs
3
4
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DISCERNING DIRECTION
What Does Vision Do?

Vision

e Generates hope.

e Sets direction.

e Provides clarity.

e Creates ownership.

Characteristics of a good vision

Imaginable.

e Desirable.

e Feasible.

e Focused.

e Flexible.

e Communicable.
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DISCERNING DIRECTION

Vision Matters Because Situations Change

Situations Change

THE CONGREGATIONAL LIFE CYCLE

STABILITY
MINISTRY MONUMENT
MOVEMENT & §o)
N <
S 2,
& %
MISSION MAUSOLEUM
~ ~ -
REBIRTH
BIRTH DEATH

e Where are you on the curve?

e What has taken you to that place?

e What do you need to give attention to at this stage?

Key Insights

‘There is no shortage of vision.
The challenge of leadership is to
gather all the vision from inside
and outside the organisation,
extract the best that matches the
purpose, and then craft a vision
statement that will unite the
people in moving forward toward
the common goal and a more
desirable future.’

Leith Anderson

‘Vision leaks. It needs to be
communicated clearly, creatively
and continually’.

John Maxwell
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DISCERNING DIRECTION
VUCA-G World

Volatile. Key Insights

‘Refocusing our vision in the
Church means being able to see
what God is still making possible.’

Elisabeth Welch

e Uncertain.

e Complex.

e Ambiguous.

e Global.

For more on this see VUCA and how to respond to it see www.forbes.com/sites/
dedehenley/2024/05/19/the-vuca-world-is-now-heres-how-to-face-it/.

BANI World

Brittle.

Anxious.

Non-linear.

Incomprehensible.

For more on BANI see www.forbes.com/sites/jeroenkraaijenbrink/2022/06/22/
what-bani-really-means-and-how-it-corrects-your-world-view.
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DISCERNING DIRECTION
Discerning Direction in an Uncertain World

INSIGHTS FROM TOD BOLSINGER VIDEO’

‘The world in front of you is nothing like the world behind you.’
Tod Bolsinger

HOW ARE THE MISSIONAL CIRCUMSTANCES OF YOUR CHURCH AND THE
CHARACTER OF THE INDIVIDUALS YOU'RE SERVING CHANGING?

Resources

Canoeing the Mountains
Tod Bolsinger (IVP)

TOD BOLSINGER

< >
CANOEING

THE
MOUNTAINS
A4

Quietly Courageous
Gil Rendle (RLPG/Galleys)

.

- >
PRQUIETLY #
COURAGEOUS

Leading the

GIL RENDLE

A Non-Anxious Presence
Mark Sayers (Moody)

Rebuilders Podcast
Mark Sayers

©

REBUILDERS
PODCAST

© -

ALP RES 2 °





DISCERNING DIRECTION
Discerning God'’s Direction in a Culture of Change

e Non linear.
e Fluid.

e Complex not complicated.

Linear vs Non Linear Discerning Direction
Strong Connection to Adaptive Leadership (see notes from first residential).

LINEAR NON LINEAR

1. Clear problem. 1. Presenting Issue.

2. Known Solution. 2. Complex Interaction.

3. Action. 3. Learning.

METHOD

1. Where are we now? 1. Connect to the realistic pain.

2. Cast Vision. 2. Capture the possibility.

3. Measure the gap. 3. Challenge to step out of the box.

4. Identify the steps. 4. Accompany into subsequent chaos.
5. Support learning and reordering.
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DISCERNING DIRECTION
The Role of the Leader

‘The great Christian revolutions came not by the discovery of something that was not known before. They happen when
someone takes radically something that was always there.

Richard Neibuhr

TRIPLE LISTENING

1. Listening to God.

2. Listening to my context.

3. Listening to others.

‘The best leaders are great listeners. They listen carefully to what other people have to say and how they feel. They have to
ask good questions, be open to ideas other than their own, and even lose arguments in favour of the common good:

Kouzes and Posner in the Leadership Challenge

WHO SHOULD BE INVOLVED IN THE PROCESS?

COMMITMENT

Tell Explain Test Consult Co-discern

1 2 3 4 5

INVOLVEMENT
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DISCERNING DIRECTION
The Role of the Leader

Thinking about the vision statements that you brought with you today:

e What evidence can you see that you are moving towards that vision?

e What level of ownership would you say it has in the wider church?

e What do you think needs to happen in response to your answers and what
could you do in your role?

The Role of the Leader

1. To initiate and steer the process.

2. To define reality and foment dissatisfaction.

3. To regulate the pace.

4. To ensure clarity, communication and ownership.
5. To challenge timidity.

6. To maintain spiritual integrity.

QUESTIONS TO ASK BEFORE EMBARKING ON A PROCESS OF DISCERNING
DIRECTION

1. Is this the right step for us at this time?
2. What approach are we going to use?

3. Who are we going to involve?

4. How far ahead are we looking?

5. How long will we spend?

6. What resources will we use?

7. What are we aiming to produce as a result of this process?

Key Insights

‘Vision is a product of God
working in us. He creates the
vision and we receive it; it
becomes a rallying point, a goal
towards which we move as his
people... Vision arises out of our
burden to know the will of God...
it calls us forth.’

Terry Fulham

‘Vision may begin with one
person, but it is accomplished
only through the efforts of many
people.”

John Maxwell

‘Articulating the vision may be
the single most important
responsibility that a leader has.’

Walter Wright
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DISCERNING DIRECTION
The Process

A Variety of Models

Approach 1: Simple

Answer the question ‘where would God want us to be in three years time?’
e Ask people in casual conversation.
e Ask everyone to pray, think and listen attentively.

e Ask those in leadership with you.

Approach 2: Staged

CLARIFY AIMS AND

DISCOVER REALITY
SCOPE =c0

CREATE DRAFT AND DECIDE WHOM TO
TESTIT INVOLVE

COMMUNICATE
WELL

COMMIT TO VISION
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DISCERNING DIRECTION
The Process

Approach 2: Staged

STEP 1: CLARIFY AIMS AND SCOPE
e Why this process at this time?

STEP 2: DISCOVER REALITY

e The importance of problem casting.

e The importance of refusing to minimise difficulties.
e Using a variety of tools including e.g. SWOT analysis.
e Understanding the power of creative tension.

STEP 3: DECIDE WHOM TO INVOLVE

e Depends on size of church.

e Always involve those whose positional role gives them particular
responsibility for area under consideration.

e Don't avoid the challenging voices.

STEP 4: CREATE DRAFT AND TEST IT
e Key stakeholders.
e Those directly affected by the proposed vision document.

STEP 5: COMMUNICATE IT WELL
e Stimulating imagination as well as intellect.
e Reinforcing it by how we deploy ourselves.

STEP 6: COMMIT TO IT

e Leaders are called to commit to the vision, to embody it in their daily life, be
prepared to pay a price, to make hard decisions. There is only one thing
worse than no vision, and that is a long and costly process of discerning a
vision which produces passion in people... and then nothing is done about it!

Key Insights

‘The essence of leadership is the
ability to influence others to
volunteer their separate energies
and resources to a common
pursuit. This rests on the leader’s
ability to communicate the vision
in a clear, convincing and
compelling manner. The
communication must excite not
only people’s intellects but also
their imagination and passion.’

Shawchuck and Heuser

‘Both formal and informal leaders
communicate their vision by how
they spend their time, what they
talk about, what problems they
solve first, and what they get
excited about. In every act,
leaders reinforce the values they
hold and the vision they hope to
achieve.’

Bennis and Nanus

DISCOVER REALITY

CREATE DRAFT AND DECIDE WHOM TO

TESTIT

m b gl COMMIT TO VISION

INVOLVE
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DISCERNING DIRECTION
The Process

Approach 3: Story

Discovery

Appreciate
What gives life?

Direction Dream

Envision
What might be?

Create
What will be?

Design

Co-construct
What should
be?

Appreciative Inquiry (Al) is a particular way of asking questions and envisioning
the future that fosters positive relationships and builds on the basic goodness
in a person, a situation, or an organisation. In so doing, it enhances a system's
capacity for collaboration and change. Appreciative Inquiry utilises a cycle of
four processes focusing on:

¢ Discovery Appreciate the best of what is.
e Dream Imagine what could be.

¢ Design Determine what should be.

¢ Direction Create what will be.

The basic idea is to build organisations around what works, rather than trying to
fix what doesn't. It is the opposite of problem solving. Instead of focusing on
gaps and inadequacies to remediate skills or practices, Al focuses on how to
create more of the exceptional performance that is occurring when a core of
strengths is aligned. It opens the door to a universe of possibilities, since the
work doesn’t stop when a particular problem is solved but rather focuses on
‘What is the best we can be? The approach acknowledges the contribution of
individuals, in order to increase trust. The method aims to create meaning by
drawing from stories of concrete successes and lends itself to situations where
confidence is low, people have been ‘burned’ by other approaches, and
collaboration is key to forward movement.

(Taken from Wikipedia, adapted.)

Key Insights

Al assumptions:

e In every organisation some
things work well.

e What we focus on becomes
our reality.

e Asking questions influences
the group.

e People have more confidence
in the journey to the future
when they carry forward parts
of the past.

e If we carry parts of the past
into the future, they should
be what is best about the
past.

e Itisimportant to value
differences.

e The language we use creates
our reality.

e Organisations are heliotropic
(they lean towards a source of
energy - healthy or
unhealthy).

e Outcomes should be useful.

e All steps are collaborative.

Mark Branson, Memories, Hopes and

Conversations, The Alban Institute

See also Congregations as
Learning Communities, Dennis
Campbell, Alban Institute

KEY RESOURCES
www.alban.org/
conversation.aspx?id=3674

for an expanded version of the
ten assumptions listed above.

www.vancouver.anglican.ca/
Portals/0/Repository/
AppreciativeWayredesigned.c7730
9b2-b03f-440e-bf4b-
d01e29268ef1.pdf

for a guide to conducting an
appreciative inquiry session.

www.clergyleadership.com
for a website dedicated to
appreciative inquiry in churches.
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DISCERNING DIRECTION
The Process

CHOOSE A PROCESS. FROM YOUR INSIGHTS TODAY:

e What are the advantages and disadvantages of them?

e What circumstances might you envisage using each process?

e How might you maintain a missional focus?

e Anything else to consider?

e What other processes have you used?
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DISCERNING DIRECTION
Next Steps

KEY INSIGHTS

REMAINING QUESTIONS?

NEXT STEPS

e
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DISCERNING DIRECTION

Biblical Insights on Vision

Background to Vision

e Vision is a biblical concept that has been imported into the commercial world, and regurgitated back into the Church,
so that most of its content is business not biblical.

e Definitions abound and differ. They are often used interchangeably, but nearly all are limited to or linked with a picture
of the future.

The development of interest in vision as a widespread concept is relatively recent. Why?

RECENT HISTORY FUELLED BY...

e Increasing pace of change in western society: companies needing to ride ‘white water' rather than drift sedately down
stream.

e Rise of audit and inspection culture; everything continually reviewed to ensure appropriate performance, effectiveness,
and value for money.

e Importing commercial values to what was once public, charity, church sector.

e Fashion and fad: it is an in thing! However, truth is rarely found in fashion and fad. It is more likely to be found in hard
theological reflection.

Because ‘vision’ is primarily used in a commercial framework, it is normally closely connected to an imagined future, and
linked to concepts of continuous growth and increased revenue. This is too limited a view for Christians.

BIBLICAL TIMES

In the Bible the word ‘vision’ is used in a number of different ways with a wider range of subtle meanings:

e Avision of who God is e.g. Isaiah 6:1 ‘saw the Lord’, Genesis 15:1 ‘the word of the Lord came to Abram in a vision. Do not
be afraid, | am your shield, your very great reward.’

e Avision of what God wants to do e.g. Abraham Genesis 12:2-3 God gives him a vision, Genesis 15:5.

e An apocalyptic vision of what is to come e.g. Daniel, Revelation.

The Bible recognises that vision is sometimes difficult to attain, and ultimately is a gift from God. See Jesus’ parables e.g.
Mark 4:9-12.

The Bible teaches that the essence of vision is seeing clearly, to see as God sees, past, present and future i.e. it is as much
about the reality of the present as an idealised future.

Now when the word is used in Christian circles, it tends to be filled with business values and understanding, and not a
biblical understanding. It is important to ask what makes vision ‘Christian’?

Corporate Vision for the Future

Vital and visual - people need to see it.

Inspiring — contains the wow factor.

Simple - people need to understand it.

Involving — people need to be able to see their partin it.
Owned - they need to identify with it so that it belongs to them.
Now and needed - people need to see the necessity of it.
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DISCERNING DIRECTION
Myths that Mar Vision

Adapted from The Power Of Vision by George Barna.

MYTH REALITY

1. Vision should be as a result of consensus amongst the
leaders of the organisation.

2. Vision and mission are the same.

3. Some leaders are visionaries, some are not.

4, The purpose of vision is to estimate future realities and

then to operate effectively within those parameters.

5. Vision is conceptual; strategy is practical and detailed.

6. Vision protects the organisation from risk.
7. The goal of vision is numerical growth.

8. Members will be swept along by the vision’s force
without understanding it.

9. The best way to capture vision is to adopt the vision of
other successful leaders.

10. Because of its size and scope, vision will make people
fearful and anxious.

11. Most organisations in the same business will have the
same vision.

12. If it is truly God’s vision, capturing it will be a quick,
simple process.

13. Vision can be gleaned by watching and copying
successful people in the world.

14. The leader is solely responsible for the vision and
therefore should not consult with anybody else.

15. A catchy memorable slogan is the best way of
communicating the vision.

16. Sometimes the vision is just to maintain the current
position, or decline less dramatically.

Vision is not the result of consensus; it should result in
consensus.

Vision: specific actions in a given season.
Mission: general purposes for taking action.

All leaders are visionaries; by definition they are going
somewhere.

The purpose of vision is to create the future, not to live
with it. Leaders make it happen, not let it happen.

Vision is conceptual but also practical; eventually it must
enable us to prioritise.

Risk is unavoidable.
The absolute reason for vision is to glorify God.

Vision has no inherent force unless it spreads from the
visionary to the visionless.

It would remain the vision of another. There is no
guarantee that visions are transferable.

Vision, when shared properly, does not make people afraid
or doubtful. It is motivational.

There is no reason at all for the same vision in two
different organisations.

Catching the vision is not time constrained. It is defined by
many internal variables.

They are following a different set of values.

Gaining commitment means involving people from the
beginning, but not being a people-pleaser.

We need the vision before a slogan to represent it.

Vision always demands change. A pledge to survival is an
admission of defeat.

PAGE 2
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DISCERNING DIRECTION

Practical Tips on Discerning Vision

Looking for Vision

Look within you; what do you feel? There is a vast difference between a person with a vision and a visionary person.
e A person with a vision talks little but does much.

e Avisionary person does little but talks much.

e A person with a vision finds strength from inner convictions.

e Avisionary person finds strength from outward conditions.

e A person with vision continues when problems arise.

e Avisionary person quits when the road becomes difficult.

Great visions begin as an inside job.

Look behind you: what have you learned? A person with experience learns that people buy into the leader before they buy
into the vision.

e The credibility of a vision is determined by the leader.

e The acceptance of a vision is determined by the timing of its presentation.

e The value of a vision is determined by the energy and direction it gives.

e The evaluation of a vision is determined by the commitment level of people.

e The success of a vision is determined by its ownership by both the leader and the people.

Look around you: what is happening to others? A good idea becomes great when the people are ready. If we run too far
ahead, we lose our power to influence.

Look ahead of you: what is the big picture?

Look above you: what does God expect of you? God’s gift to me is my potential. My gift back to God is what | do with that
potential.

Look beside you: what resources are available to you? Evaluate the progress of the project by the commitment of the peo-
ple.

Three Level Vision

Successful leaders see on three levels:

e Level 1. Perception: seeing what is now with the eyes of reality.
e Level 2. Probability: seeing what will be with the eyes of discernment.
e Level 3. Possibility: seeing what can be with the eyes of vision.

A futurist lives only on Level 3. A forecaster lives only on Level 2. A follower lives only on Level 1. A leader lives on Level 3,
leads on Level 2, and listens on Level 1.

For example, an organisation sets changing its name as a goal. The great leader, through eyes of vision, already sees a new
name for the company (Level 3). That leader, through the eyes of discernment, sees the trend of the organisation (Level 2).
The leader knows the direction of the company by looking through the eyes of reality (Level 1).

Surprisingly, vision-casting does not begin with Level 3 (the big picture). It begins with Level 1 (the small picture) and will
only be successful if the leader can influence Level 2 (the next picture).
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DISCERNING DIRECTION

Hindrances to Vision

Understanding What Hinders a Vision

When a vision is hindered, it is often a people problem.

Limited leaders There are some who are in leadership positions without the necessary gifts or talents to lead. They have a
choice to make. Either gather around them those who have these gifts, or move on.

Concrete thinkers George Bernard Shaw said, ‘Some men see things as they are and say ‘Why?’ (concrete thinker). | dream
of things that never were and say ‘Why not?’ (creative thinker). Charlie Brown holds up his hands before his friend Lucy and
says, ‘These are hands which may some day accomplish great things. These are hands which may some day do marvellous
works! They may build mighty bridges, or heal the sick, or hit home runs, or write soul-stirring novels! These are hands
which may some day change the course of destiny! Lucy, who always sees things as they are, replies, ‘They've got jelly on
them.’

Dogmatic talkers Some speak as though they have superior knowledge on every subject and can sway things beyond their
actual knowledge or ability.

Continual losers Their motto is, ‘If at first you don’t succeed, destroy all the evidence that you've tried.’

Satisfied sitters People strive for comfort, predictability, and security in life. On the heels of comfort comes complacency;
of predictability, boredom; and of security, no vision. In a leadership magazine article, Lynn Anderson described what hap-
pens when people lose their vision. A group of pilgrims landed on the shores of America about 370 years ago. With great
vision and courage they had come to settle in the new land. In the first year, they established a town. In the second, they
elected a town council. In the third, the government proposed building a road five miles westward into the wilderness. But
in the fourth year, the people tried to impeach the town council because the people thought such a road into the forest
was a waste of public funds. Somehow these forward-looking people had lost their vision. Once able to see across oceans,
they now could not look five miles into the wilderness.

Tradition lovers The British have always been good with the patronage system. John F Parker in Roll Call tells the story that
for more than 20 years, for no apparent reason, an attendant stood at the foot of the stairway leading to the House of
Commons. At last someone checked and discovered that the job had been held in the attendant’s family for three genera-
tions. It seems it originated when the stairs were painted and the current attendant’s grandfather was assigned the task of
warning people not to step on the wet paint. One British newsman, told of the situation, commented. ‘The paint dried up
but not the job.’

Census takers These people love to check out with others before doing anything. Obviously this can be a good thing to do,
but not if it actually stops you doing a God thing.

Problem perceivers We need these people around, but only if their attitude is right.
Self-seekers They are in it for their own gain, and will twist things for their own end.

Failure forecasters Chinese proverb ‘A person who says “it cannot be done” should not interrupt a person who is doing it.’

Taken from John Maxwell, Developing the Leader Within You
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DISCERNING DIRECTION

Threats to Discerning Corporate Vision

The Leadership Challenge

There are a variety of issues that leaders face when it comes to corporate vision. We've listed some below.

¢ The skill shortage Those who are intuitively ‘visionary’ can’t understand why the rest of us don’t get it. Those of us who
don't get it tend to think we can't get it!

¢ The excess of choice Endless programmes and products competing for our attention leads to idea overload. We be-
come bewildered by all the possibilities before us, and end up doing nothing.

e The ‘plug and play’ mentality Discerning corporate vision is hard work, and therefore we prefer to take ‘plug and play’
strategies. Yet most things don’t plug and play well into our local contexts.

e The new big idea cycle A constant changing of direction to keep up with latest ‘new thing’ or because of a change of
leadership. This means nothing is ever worked through and people become dissatisfied, eventually not wanting to give

themselves to the new vision because they know it won’t be around long and will never be realised.

e The confidence threat Some don’t have a vision because they've lost confidence in God, the gospel, grace, or them-
selves.

e The overload reality Many in leadership are struggling with all the demands and expectations on their time. Just
‘keeping up’ is enough, let alone trying to make time to work out where we should be going.

¢ The volunteer dilemma The more church is seen as a leisure pursuit that people opt in and out of, the lower the level
of commitment will be. Vision takes commitment. It is always costly.

For Reflection

Which of these is a challenge for you? Why?

What could you do about it?

What is your next step?
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DISCERNING DIRECTION

Evolution Versus Revolution

Evolution - Let it Happen

‘Evolution is not a force but a process, not a cause but a law.’

e Follows laws.

e Isslow.

e Results in casualties.

e Is environmentally constrained.

BENEFITS

e Consultation leading to understanding.

e Value placed on experience.

e Change is tailored to needs and capabilities.
e Time to learn.

e Time to build commitment.

RISKS

e Piecemeal change.

e Pockets of revolution.

e Varying levels of awareness.

e Varying levels of commitment.
e Failure due to slow response.

Revolution - Make it Happen

‘Revolution is not a dinner party: it cannot be so refined, so leisurely and gentle. A revolution is an insurrection, an act of
violence.’

e Breaks laws.

e Israpid.

e Results in casualties.
e Breaks constraints.

BENEFITS

e Sense of urgency apparent.

e Shock could break traditional mould.

e Top management commitment demonstrated.
e Early success could increase confidence.

RISKS

e Breaking the organisational values.

e Top-down enforced change.

e Change seen as negative comment on middle management.
e Strategy not valid.

e Strategy not supported.

e Leaders exposed.

‘Be not afraid of moving slowly, be only afraid of standing still.’
Bryn Hughes
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DISCERNING DIRECTION

Resources for Discerning Corporate Vision

Books

The Because Approach, Andrew Baughen, Paternoster
A complete guide to strategy from a vicar who was previously a management consultant.

Memories, Hopes and Conversations, Mark Lau Branson, The Alban Institute
The best introduction to Appreciative Inquiry on the market.

Advanced Strategic Planning, Aubrey Malphurs, Baker
A highly programmatised approach with great insights and useful questionnaires to use.

Missional Map Making, Alan Roxburgh, Jossey Bass
A brilliant critique of traditional strategic planning methods and a creative approach to discerning where God might be
leading.

Courageous Leadership, Bill Hybels, Zondervan, chapters 2-3
Hybels on top form, passionate as ever about gaining and implementing vision. Helpful stuff on how to communicate a
vision.

Relational Leadership, Walter Wright, Paternoster, chapter 3
Developed in an organisation, Wright gives a ten step approach, utilising key questions to help define vision.

Healthy Churches Handbook and Developing Healthy Churches, Robert Warren, CHP
Developed from the Natural Church Development material, this approach uses methods that engage both left and right
brain and comes with everything you need to run it in a local church.

Creative Church Leadership, Elisabeth Welch, Canterbury Press, chapter 12
An excellent chapter on vision rooted in God.

Coming up Trumps, Peter Brierley, Authentic
Somewhat complex and technical approach which offers four primary methods for discerning vision (see below). Very
helpful at showing other ways of doing it.

Leadership That Works, Leith Anderson, Bethany House, chapter 13
Very practical, down to earth approach.

Transforming Leadership, Leighton Ford, IVP, chapter 6
Some great reflections on Jesus and vision from Mark’s gospel. Vintage!

Four Methods

In Coming Up Trumps, Peter Brierley outlines four different models for gaining vision:

e Vision building is a logical progressive method of moving towards the immediate future, which many leaders with the
ability to work towards shorter-term or smaller (but nevertheless challenging) visions will see.

e Horizon mission methodology is an imaginative values-based process for thinking backwards from a distant future
position, which those with creative ability will probably find easier to adopt than others.

e Relating and delegating works well for those exceptional people-people who not only see an opportunity but also have
the ability to recognise its importance.

e The military model looks at strategic objective in great detail. This works well with those who like detail, but the crux of
this method is for those who have an invisible overarching strategic objective to accomplish and the ability to fulfil it.

‘All these methods are relevant in their different contexts, and according to the characteristics of individual leaders. They
are based on different approaches to thinking future: vision building is a vision-centred approach, horizon mission is val-
ues-centred, relating is more people centred, and military excellence centred.’
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FIVE STAGES IN THE LIFE-CYCLE OF CHURCHES

Identifying Where We Are

1. INITIAL STRUCTURING 2. FORMAL ORGANISATION 3. MAXIMUM EFFICIENCY 4. INSTITUTIONALISATION 5. DISINTEGRATION
COMMITMENTTO e Positive, supportive Strong sense of mission and e High visibility and e Lowering of members’ e Purpose is lost.
MISSION AND attitude. purpose among every understanding of purpose understanding of purpose. e Mission not understood.
PURPOSE e Uncertainty of future member. and mission. o New members do not sense
demands visionary leader High level of goal e Common purpose church'’s purpose.
with high commitment level. ‘ownership’. throughout ministries of the
church.
INVOLVEMENT OF e Mutual dependency requires High percentage of e New members quickly find a e Members assume there are e Programs eliminated for
MEMBERSHIP everyone to be involved, or individuals’ time and place to become involved. enough others to do the job. lack of participation.
leave. identity committed to the e High level of enthusiasm e More paid staff to ‘enhance’ e Difficult to find volunteers.
e All members willing to work. church. among membership for ministries. e 10% of members do 90% of
Volunteers easily found. participation. e Original members feel ‘we the work.
have done our part'.
PROGRAMME, e Minimal organisation. Function of ministry e New programs created to e Few, ifany, programs added. e Programs deleted for lack of
STRUCTURES AND e Spontaneity in decision- determines form. respond to new needs. e Forms of ministry begin to funds.

ORGANISATIONS

making.

Structure created in
response to needs.
Traditions begin to form.

e Delegation begins.
e New roles and
responsibilities created.

determine function.

e Structure creates needs
rather than response to
needs.

e Primary goal is
preservation/survival.

ATTITUDE e Members are receptive. Changes easily adopted and e New proposals given serious e Few changes proposed. e ‘We've never done it that
TOWARD CHANGE e Quickly accomplished. integrated. consideration. e No changes considered that way before’.
e Ownership is unanimous. Suggested from all levels of e Church leaders responsible radically depart from status e Rationalisation often made
membership. for initiating and quo. for why it can’t be done.
implementing.
MORALE AND e Morale is high. Morale is higher. e Morale is highest. e Morale polarises into groups e Few have high morale.

SELF-ESTEEM

Self-esteem is in the
process of being formulated.

Self-esteem easily affected
by circumstances and short
term success/failures.

e Self-esteem at its highest
level.

e Confidence is contagious
that goals can be reached.

of high and low.
e Self-esteem develops
uncertainties.

e Frustration and/or despair
by leaders in not knowing
how to stop decline.

e Self-esteem lowers.







36 QUESTIONS FOR CLEARER VISION

Will Mancini

Check your Ministry Focus with these Clear Vision Questions

TOP SIX PRE-VISION PROCESS QUESTIONS

e What vision has preceded us in this church’s history?

e What are our five-year trends?

e What is our current state?

e What is happening around us including other churches?
e From what do our current members base their identity?
e Why is imaginative discovery of vision rare today?

TOP SIX VISION PROCESS QUESTIONS

e What are the functions of the various leadership levels and congregation in the process?
e If we need a vision or planning group, who will make-up the team?

e Who will assess, ascertain, articulate the vision?

e Will there be a formal process to affirm or approve the vision?

e Who will facilitate the process?

e What is our process model and related vision framework?

TOP SIX VISION QUESTIONS

e What can we do better than 10,000 other churches?

e What are we ultimately supposed to be doing? (mission as missional mandate)

e Why do we do what we do? (values as missional motives)

¢ How do we do what we do? (strategy as missional map)

e When are we successful? (measures as missional life-marks)

e Where is God taking us? (vision proper as missional mountaintop plus milestones)

TOP SIX VISION ROLLOUT QUESTIONS

e How will we build internal awareness of the new vision?

e How do we create understanding and appreciation of the new vision at every level?

e What common questions will need to be answered when the new vision is communicated?
e What tools and resources need to be in place when the new vision is communicated?

e How do we create urgency when rolling out the new vision?

e How will we remind people that this is God’s vision?

TOP SIX VISION INTEGRATION QUESTIONS

e Who is ultimately responsible for aligning and advancing the vision?
e How will the vision be integrated into developing leadership?

e How will the vision be integrated into intentional communication?

e How will the vision be integrated into duplicable processes?

e How will the vision be integrated into compelling environments?

e How will the vision be integrated into conscious culture?

TOP SIX QUESTIONS FOR INDIVIDUAL ENGAGEMENT WITH THE VISION

e What do you like best about the vision?

e What does the vision mean to you?

e What questions do you have about the implications of the vision?

e Would you have any hesitation enthusiastically embracing the vision?
e What ideas do you have toward the realisation of the vision?

e Will you give yourself to the vision with us?
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personal evangelism

For Your Peer Cell Time

       

How do we Lead in Evangelism?

 

Connect.

 

Model.

 

Order.

 

Mobilise.

 





Overview of the Day

Part 1: why is modelling personal evangelism important? What are our struggles?

Part 2: what do we need to be able to do?

Part 3 how do we keep motivated?

 

Drumbeat

 

In personal evangelism, it isn’t primarily new ____________________ we need, 

 

but renewed __________________ .

 

 



 















‘We need leadership, discipleship and mission functioning together to be effective. How do you do Biblical discipleship without mission? How do you train and release people in mission together without strong leadership? How do leaders invest and multiply leaders with character without a strong discipleship foundation in place?’

Mike Breen 

 

 

 

‘The gospel is the person and work of Jesus as the salvation event towards which God’s mission has been moving and from which that mission now moves into the entire world on the way to its eschatological consummation when God fulfils all his promises.’

Darrell Guder.



Personal evangelism

Introduction
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Part of our Identity – 2 Corinthians 5:17-20

17 Therefore, if anyone is in Christ, the new creation has come: the old has gone, the new is here! 18 All this is from God, who reconciled us to himself through Christ and gave us the ministry of reconciliation: 19 that God was reconciling the world to himself in Christ, not counting people’s sins against them. And he has committed to us the message of reconciliation. 20 We are therefore Christ’s ambassadors, as though God were making his appeal through us. We implore you on Christ’s behalf: Be reconciled to God.

 

 

Why would we be involved in evangelism?











































‘Evangelism is participating in the conversation God is already having in the person’s life, and continuing that conversation towards God.’

Moon and Simon



411 Training: www.movements.net  

 

For reflection

 

Where are you an ambassador?

 

 

 

 

 

 

To whom do you represent the king?









































Part of Our Role? 

 

2 Timothy 4:5

But you, keep your head in all situations, endure hardship, do the work of an evangelist, discharge all the duties of your ministry.

 



The word evangelist in the New Testament:

 

Acts 21:8.

 

Ephesians 4:11.

 

2 Timothy 4:5.

 

 

‘Do the work of an evangelist.’

 







  

The importance of modelling as a Leader

 

Opportunities.







Cultural architect.

  

 

 

 

Gravitational pull.

 



 

 

Struggle.
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‘In my experience if the key leaders in the church are not promoting or practicing evangelism, it will not become a high priority for the congregation as a whole.’

Dave Male



‘You don’t have to be gifted in evangelism in order to lead your church into evangelism.’

Darrell Guder

For reflection

How do you do the work of an evangelist in a way which doesn’t deny who you are; your gifts, temperament, passions?





What Makes Personal Evangelism Hard for You?

 

What are you struggles in sharing the faith?
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‘Evangelism is not an activity to be squeezed into our busy schedules. It is an intention to carry with us through the day.’

Neil Hudson

 



In leader’s lives

 

Loss of compassion.

 

 

 

 

Undermining of belief.

 

 

 

 

Erosion of hope.

 

 

 

 

Integrity bites.

 

 

 For reflection

Take your main struggle, or one of the common scenarios above, and HELP one another to work out what to do about it.

 



























Honesty

Explore the issues

Learn together

Pray and practise

 

Personal evangelism

Part 1: Why is Modelling Personal Evangelism So Important?

       



[image: ]Colossians 4:2-6

‘Devote yourselves to prayer, being watchful and thankful. And pray for us, too, that God may open a door for our message, so that we may proclaim the mystery of Christ, for which I am in chains. Pray that I may proclaim it clearly, as I should. Be wise in the way you act towards outsiders; make the most of every opportunity. Let your conversation be always full of grace, seasoned with salt, so that you may know how to answer everyone.’

 

1. Every Leader Able to Pray Faithfully for Ministry of Evangelism

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 







‘Talk to God about people before you talk to people about God.’

Nick Pollard



PRE RESIDENTIAL 1 TASK

Prayerfully choose two people who aren’t yet Christians with whom you are in regular face-to-face contact. Pray for them regularly, and ask; what would help me most to share the gospel with them?For reflection



Who are you praying for?

 

 

 

How is it going? 

 

 

 

How might this passage inform your praying? 

 

 







[image: ]2.  Every Leader Able to Engage in Wise, Grace-filled and Salti Conversation

 

Start a conversation about faith matters

 

Why don’t we?

 

Lack of time.

 

 

 

Lack of compassion.

 

 

 

Lack of courage.

 

 

 

For reflection

What reasons would you add to the above? What is the main one for you? Who will you share this with to ask for their prayers and help?

 







ASK questions

  WORLDVIEWS

Accounts about beliefs.

Vulnerable space with potential for disconnection.

Personal.

Meal.

VALUES

Statements prescriptive: about preferences, ethics, values, beauty.

Riskier space with potential for disagreement.

More private.

Walk.



 INTERESTS

Statements descriptive.

Safe space.

Often public.

Coffee.
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		Value Questions

		Interest Questions

		Worldview Questions



		

		

		







For reflection

What might be some cross-the-line questions?

 

From interests to values.

 

 

 

From values to worldview.

 

 





		 

		POSSIBLE QUESTIONS

		ONE I AM GOING TO ASK



		PERSON 1

		 

		 



		PERSON 2

		 

		 











Listen for where at
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‘We listen to people to hear, understand and feel what they are saying.’

Sam Chan

 

‘If we listen long enough, people will tell us where God is starting a conversation with them.’

Moon and Simon

 

‘We also need to be prepared not just to answer people’s questions, but also to question people’s answers. 

Matt Smethurst



Think about the people you are praying for. What can you identify in each of these areas for them? 

 



		 

		Person 1

		Person 2



		BACKGROUND

		 

		 



		BASIC NEEDS

		 

		 



		BELIEFS

		 

		 



		BLOCKAGES

		 

		 







 







































Tell stories

 

(a) Tell our story.

 

 

 

 

 

 

 



INTRO

There was a time 
in my life…  

JESUS

?

What’s your story?  













?

What’s your story?







































		1. INTRO

There was a time in my life…



(Context about your relationship with God and what the situation was.)

		2. ENCOUNTER AND DECISION

Then I encountered Jesus and he...



(What was your encounter and what decision did you make?)

		3. DISCOVERY

Through this I discovered...

 

(What you learn about Jesus that you would want others to know?)



		4. ?

What’s your story?
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Tell stories

 

(b) Tell God’s story.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





















 



 

‘The gospel of Jesus Christ is a story, but it is quite unlike any other story we will ever encounter. In fact it is not something that we simply hear and understand but a reality in which we live and find our sense of belonging.’

Hannah Steele

 

 

Frameworks

Light, life and love – https://speaklife.org.uk/videos/good-news-in-90-seconds/     

Three circles – https://www.youtube.com/watch?v=5W8ynRMr59k  

Four circles – https://www.youtube.com/watch?v=_LiL9SnPruM  

See Evangelism Tip 5 Tell a Better Story in How to Talk About Jesus, Sam Chan (Zondervan) for some really interesting ideas on how to tell the Christian story in a post Christendom world. 

 

TELL STORIES



(c) Connecting to Gospel Stories.



Our testimony







A connecting gospel story 





























‘Would you like to hear a story that explains my story?...It’s a story about Jesus from some of the original eyewitness accounts. It will take only one or two minutes’

Sam Chan

For reflection

What might be some cross-the-line questions?

 

What might be our connecting Jesus gospel story(s)?





What Jesus stories might connect with those who we are praying for? 





In 3D Gospel (Time Press), Jayson Georges identifies three historical world views that encompass the majority of the world’s population. He suggests the gospel is good news for each culture, but needs to be presented with different emphases according to which culture you are engaged with. 

 

		 

		GUILT-INNOCENCE 

		SHAME-HONOR 

		FEAR-POWER



		1. God's Intention

		God loves you and offers a wonderful plan for our life. Jesus came so that we would have eternal life and not perish. Jesus offers us an abundant life. 

		God values you and wants to honour you as His child. God created us with glory and honour, to live with harmony in his family. 

		God is sovereign and offers you spiritual authority. God created us to rule his entire creation (seen and unseen) and experience his spiritual blessings. 



		 2. The Human Problem

 



		People are sinful and condemned by God. Our transgressions create a barrier between us and a holy God. Good works fail to reach God's standard. 

		People are shameful and dishonour God. Our rebellion disgraces the glorious God and produces shame. Our attempts to restore honour fall short of covering the shame of our spiritual orphanage. 

		People fearfully live under the authority of Satan. Our idolatry separates us from divine power. The powers of darkness rule over all people, causing sin, death, and harm. 



		 3. The Solution of Jesus

 



		Jesus Christ is the perfect sacrifice for your sins. Jesus died on the cross in our place to pay the penalty of sins. Jesus bore the wrath of God's punishment for us. 

		Jesus Christ bore all your shame and restores honour. Jesus' disgraceful death removes our shame and restores honour. By honouring God, Jesus allows you to rejoin God's family. 

		Jesus is the warrior who restores our power. Jesus conquered evil powers and death to bring God's power and blessings. His death disarmed powers and provides us spiritual authority.



		 4. Our Salvific Response

		You receive Jesus as your personal Saviour. Receive Christ as personal Saviour and turn from human morality to have forgiveness of sins and eternal life. 

		You give allegiance to Jesus to enter God's family. Receive God's gracious welcome into his family and live under His name. Turn from false cultural face to receive God's honour. 

		You know Jesus to access divine power. Relationally trust Jesus Christ alone for protection and power. Turn from magical rituals and occultism for authority and blessings. 







 

Moon and Simon take this further in Effective Intercultural Evangelism (IVP), where they identify a fourth culture that is emerging through post religious globalisation – indifference/belonging with purpose. They suggest many people are no longer of one culture, but a mix of several, and use the analogy of a mixer desk, with the sliders on each cultural channel set at different levels for each person we encounter. 

 















 





Invite to take a next step

Every journey is made up of significant steps. As we talk with people we listen for what their next step might be and invite them to take it.

 

Invite to a connecting event

A coffee, drink, online chat.

Bite to eat, meal round your house.

Church social event or online gathering.

 

What other connecting events can you think of in your context?

 

 

 

 

 

 

 

 

Invite to join you in serving the needs of others

Help with a foodbank or night shelter.

Help with a street clean or garden tidy up.

Help with launching a recycling project or a campaign for justice.

Invite on an overseas trip to build a school with your mission partners.

 

What other ways could people join you in serving the needs of others in your context?

 

 

 

 

 

 

 

 

 

 

Invite to consider Jesus

Invite them to read a gospel and meet up with them every fortnight to chat about what they are reading (see www.theword121.com for some great resources to help with this).

Invite them to an enquirers course (for example Christianity Explored or Alpha).

Invite them to read a book/blog, watch a video, listen to a podcast.

Invite them to an appropriate service.

 

What other ways could you invite people to consider Jesus in your context?

 

 





 

 

 



‘Invite those who are indifferent to Christianity to participate with you in creating a better world.’

Moon and Simon

 

Imagine you were chatting with your pray for people, what do you think might be an appropriate next step for each of them?

 

		PERSON

		WHERE CURRENTLY AT

		POSSIBLE NEXT STEP

		HOW TO INVITE



		1.

		 

		 

		 



		2.

		 

		 

		 



		3.

		 

		 

		 



		4.

		 

		 

		 



		5.

		 

		 

		 































3. Every Leader Able to Help Someone Become a Follower of Jesus
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 For reflection

When and how could you do this as part of a Sunday service?

  



When was the last time you asked someone in a personal conversation? Do you know what to do? If not, who could you ask to help coach you?

 





 

Best Ideas for Keeping Going

What helps you to keep motivated in sharing your faith? How might you regain or maintain a central passion for evangelism? As a peer cell come up with a list of things, for example: have multiple pray for five cards and place them in strategic locations to help prompt me to keep on praying for my five.



Then from your composite list, choose your top five and create a great motivational poster/postcard/infographic/screen saver that you can use to remind you of these things. 
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‘Mission describes everything the church is sent into the world to do, while to “evangelise” in biblical usage does not mean to win converts (as it usually does when we use the word) but simply to announce the good news, irrespective of the results.’

John Stott

personal evangelism

Part 3: How to Keep Motivated

       

 

[image: ]For Reflection

If it helps, use the following questions to guide your reflection and decision. Remember, the aim is to create a simple, achievable next step in your personal evangelism. You may like to focus on writing or drawing a prayer based on Colossians 4:2-6, or rethinking the people you are praying for, or identifying opportunities that come your way and how you can make the most of them, or working out how to tell your story in 15 seconds. 

 



What is your biggest struggle in personal evangelism? What can do you do about this?

 



 

 

 

 

 

 

 

 

What insights/thoughts have you had through today?

 



 

 

 

 

 

 

 

 

What do you sense God may be prompting you to do?

 



 

 

 

 

 

 

 

 

Write a prayer expressing this commitment to God.

 

personal evangelism

Personal Reflection and Decision

       



Here are a variety of things that you could build into your peer cell meetings f or the rest of your time on Arrow to help you in your faith sharing.



PRAY FOR 2/5

Each time you meet spend at least 10 minutes chatting about how things are going with your pray for 2, and praying for them. If you do nothing else, do this one!



STRUGGLES

Repeat the exercise we did on the day, where you take one person’s struggle when it comes to sharing faith, and HELP (Honest, explore, Learn, Pray and Practise) that person to explore how to address that struggle. Next time, ask them how it is going. Repeat each time you meet for a different person’s struggle.



COMMON QUESTIONS

We identified there were around 16 common questions that non Christians are likely to ask. I suggested that 30 minutes spent thinking about how to address the questions, often by working out what questions to ask in response, would be sufficient preparation for 95% of the people who will ever ask the question. Take a question each time you meet and work on it together. Here’s the list. This isn’t all the questions people will ask, but the common ones. You will often find other questions are variations on one of these themes. 

Aren't we better off without religion?

Doesn't Christianity crush diversity?

How can you say there's only one true way to God?

Doesn't religion hinder morality?

Doesn't religion cause violence?

How can you take the Bible seriously?

Hasn't science disproved Christianity?

Doesn't Christianity denigrate women?

Isn't Christianity homophobic?

Hasn't Christianity condoned racism?

How could a loving God allow so much suffering?

How could a loving God send people to hell?

What kind of God doesn't care about his creation?

Isn't faith just a psychological crutch or social construct?

Aren't miracles (and the resurrection) impossible?

Isn't the church full of hypocrites?



TELLING OUR STORY

Share your story of how you came to faith with each other, inviting feedback on how it could be improved. Use the How to Tell Your Story e-module to help you prepare three different ways of telling your story so that you have more than one way to do it.



TELLING GOD’S STORY

[image: A person's feet standing in front of a yellow arrow

Description automatically generated]Explore together how you would share the gospel with someone who wanted to know what Christianity was all about. Take a look at some of the suggestions on pages 13-14 and discuss what is good and not so good about each of them. Or read Jayson Geroge’s book on the 3D Gospel and work out a way to share faith with people from each of the worldviews he outlines. 



PRACTISE SCEANRIOS

Take one of the common scenarios that occurs in life and chat through the best way to respond. For example, what did you do over the weekend? Why did you become a church leader/vicar/youth minister? School governor’s meeting where someone turns to you and say ‘why is the church so homophobic?’ Social event, someone you’ve just met says ‘what do you do?’ A neighbour who says ‘My mother has just been diagnosed with cancer.’
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PERSONAL EVANGELISM

Introduction

How do we Lead in Evangelism?

Connect.

Model.

Order.

Mobilise.

Overview of the Day

e Part 1: why is modelling personal evangelism important? What are our

struggles?
e Part 2: what do we need to be able to do?
e Part 3: how do we keep motivated?

DRUMBEAT

In personal evangelism, it isn’t primarily new

but renewed

we need,

Key Insights

‘We need leadership, discipleship
and mission functioning together
to be effective. How do you do
Biblical discipleship without
mission? How do you train and
release people in mission
together without strong
leadership? How do leaders
invest and multiply leaders with
character without a strong
discipleship foundation in place?’

Mike Breen

‘The gospel is the person and
work of Jesus as the salvation
event towards which God’s
mission has been moving and
from which that mission now
moves into the entire world on
the way to its eschatological
consummation when God fulfils
all his promises.’

Darrell Guder.
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PERSONAL EVANGELISM

Part 1: Why is Modelling Personal Evangelism so Important?

Part of our Identity - 2 Corinthians 5:17-20 Key Insights
7Therefore, if anyone is in Christ, the new creation has come: the old has gone,
the new is here! 8 All this is from God, who reconciled us to himself through
Christ and gave us the ministry of reconciliation: that God was reconciling the
world to himself in Christ, not counting peoplée’s sins against them. And he has ‘Evangelism is participating in the
committed to us the message of reconciliation. 2 We are therefore Christ’s conversation God is already
ambassadors, as though God were making his appeal through us. We implore having in the person’s life, and
you on Christ’s behalf: Be reconciled to God. continuing that conversation
towards God.’
Why would we be involved in evangelism? Moon and Simon
FOR REFLECTION
e Where are you an ambassador?
e To whom do you represent the king?
411 Training: ww.movements.net
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PERSONAL EVANGELISM

Part 1: Why is Modelling Personal Evangelism so Important?

Part of Our Role?

2 TIMOTHY 4:5

But you, keep your head in all situations, endure hardship, do the work of an
evangelist, discharge all the duties of your ministry.

The word evangelist in the New Testament:

e Acts 21:8.

e Ephesians 4:11.

e 2 Timothy 4:5.

‘Do the work of an evangelist.’

THE IMPORTANCE OF MODELLING AS A LEADER

Opportunities.

Cultural architect.

Gravitational pull.

Struggle.

Key Insights

‘In my experience if the key
leaders in the church are not
promoting or practicing
evangelism, it will not become a
high priority for the congregation
as a whole’

Dave Male

‘You don't have to be gifted in
evangelism in order to lead your
church into evangelism.’

Darrell Guder
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PERSONAL EVANGELISM

Part 1: Why is Modelling Personal Evangelism so Important?

Key Insights
FOR REFLECTION

How do you do the work of an evangelist in a way which doesn’t deny who
you are; your gifts, temperament, passions?

What Makes Personal Evangelism Hard for You?

e What are your struggles in sharing the faith?

‘Evangelism is not an activity to
be squeezed into our busy
schedules. It is an intention to
carry with us through the day.’

Neil Hudson

0 ©CPAS ALP RES 2 °





PERSONAL EVANGELISM

Part 1: Why is Modelling Personal Evangelism so Important?

IN LEADER’S LIVES

e Loss of compassion.

e Undermining of belief.

e Erosion of hope.

e Integrity bites.

FOR REFLECTION
Take your main struggle, or one of the common scenarios above, and HELP
one another to work out what to do about it.

Key Insights

H onesty
E xplore the issues
L earn together

P ray and practise
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PERSONAL EVANGELISM

Part 2: What do Leaders Need to be Able to Do?

Colossians 4:2-6

‘Devote yourselves to prayer, being watchful and thankful. And pray for us, too,
that God may open a door for our message, so that we may proclaim the
mystery of Christ, for which | am in chains. Pray that | may proclaim it clearly, as
I should. Be wise in the way you act towards outsiders; make the most of every
opportunity. Let your conversation be always full of grace, seasoned with salt,
so that you may know how to answer everyone.

1. Every Leader Able to Pray Faithfully for Ministry of
Evangelism

PRE RESIDENTIAL 1 TASK

Prayerfully choose two people who aren't yet Christians with whom you are in
regular face-to-face contact. Pray for them regularly, and ask; what would help
me most to share the gospel with them?

FOR REFLECTION

e Who are you praying for?

e How is it going?

e How might this passage inform your praying?

Key Insights

‘Talk to God about people before
you talk to people about God.’

Nick Pollard
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

2. Every Leader Able to Engage in Wise, Grace-filled and Key Insights
Salti Conversation

START A CONVERSATION ABOUT FAITH MATTERS
Why don't we?

e Lack of time.

e Lack of compassion.

e Lack of courage.

FOR REFLECTION
What reasons would you add to the above? What is the main one for you?
Who will you share this with to ask for their prayers and help?
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

ASK QUESTIONS

VALUES

e Statements prescriptive:
about preferences, ethics,
values, beauty.

e Riskier space with potential
for disagreement.

e More private.

e Walk.

VALUE QUESTIONS

FOR REFLECTION

INTERESTS

e Statements descriptive.

e Safe space.
e Often public.
o Coffee.

INTERESTS

INTEREST QUESTIONS

What might be some cross-the-line questions?

e From interests to values.

e From values to worldview.

WORLDVIEWS

e Statements about beliefs.

e Vulnerable space with
potential for disconnection.

e Personal.

e Meal.

WORLDVIEW QUESTIONS
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

- POSSIBLE QUESTIONS ONE I AM GOING TO ASK
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

Key Insights
Listen For wheRre aT

‘We listen to people to hear,
understand and feel what they
are saying.'

Sam Chan

‘If we listen long enough, people
will tell us where God is starting a
conversation with them.’

Moon and Simon

‘We also need to be prepared not
just to answer people’s
questions, but also to question
people’s answers.

Matt Smethurst
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

Think about the people you are praying for. What can you identify in each of these areas for them?

BACKGROUND

BASIC NEEDS

BLOCKAGES

©CPAS ALP RES 2 @
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

TELL STORIES

(a) Tell our story.
< JESUS >

1. INTRO 2. ENCOUNTER AND DECISION 3. DISCOVERY
There was a time in my life... Then | encountered Jesus and he... Through this | discovered...
(Context about your relationship (What was your encounter and (What you learn about Jesus that
with God and what the situation what decision did you make?) you would want others to know?)
was.)
4,?

What's your story?
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

Key Insights
Tewe storues

(b) Tell God's story.
The Gospel Story or the Gospel Summary

‘The gospel of Jesus Christ is a
story, but it is quite unlike any
other story we will ever
encounter. In fact it is not
something that we simply hear
and understand but a reality in
which we live and find our sense
of belonging.’

Hannah Steele

Frameworks

e Light, life and love - speaklife.org.uk/videos/good-news-in-90-seconds.

e Three circles - www.youtube.com/watch?v=5W8ynRMr59k.

e Four circles - www.youtube.com/watch?v=_LiL9SnPruM.

e See Evangelism Tip 5 Tell a Better Story in How to Talk About Jesus, Sam
Chan (Zondervan) for some really interesting ideas on how to tell the
Christian story in a post Christendom world.

vix]t]?
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

Key Insights
Tewe storues

(c) Connecting to Gospel Stories.

Our testimony

‘Would you like to hear a story
that explains my story?...It's a
story about Jesus from some of
the original eyewitness accounts.
It will take only one or two
minutes’

Sam Chan.

A connecting gospel story

FOR REFLECTION

e What might be our connecting Jesus gospel story(s)?

e What Jesus stories might connect with those who we are praying for?
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

In 3D Gospel (Time Press), Jayson Georges identifies three historical world views that encompass the majority of the
world’s population. He suggests the gospel is good news for each culture, but needs to be presented with different
emphases according to which culture you are engaged with.

- GUILT-INNOCENCE SHAME-HONOR FEAR-POWER

2. The Human 1. God'’s Intention
Problem

3. The Solution
of Jesus

4. Our Salvific
Response

God loves you and offers a
wonderful plan for our life. Jesus
came so that we would have
eternal life and not perish. Jesus
offers us an abundant life.

People are sinful and
condemned by God. Our
transgressions create a barrier
between us and a holy God.
Good works fail to reach God's
standard.

Jesus Christ is the perfect
sacrifice for your sins. Jesus died
on the cross in our place to pay
the penalty of sins. Jesus bore
the wrath of God's punishment
for us.

You receive Jesus as your
personal Saviour. Receive Christ
as personal Saviour and turn
from human morality to have
forgiveness of sins and eternal
life.

God values you and wants to
honour you as His child. God
created us with glory and honour,
to live with harmony in his family.

People are shameful and
dishonour God. Our rebellion
disgraces the glorious God and
produces shame. Our attempts to
restore honour fall short of
covering the shame of our
spiritual orphanage.

Jesus Christ bore all your shame
and restores honour. Jesus'
disgraceful death removes our
shame and restores honour. By
honouring God, Jesus allows you
to rejoin God's family.

You give allegiance to Jesus to
enter God's family. Receive God's
gracious welcome into his family
and live under His name. Turn
from false cultural face to receive
God's honour.

God is sovereign and offers you
spiritual authority. God created
us to rule his entire creation
(seen and unseen) and
experience his spiritual
blessings.

People fearfully live under the
authority of Satan. Our idolatry
separates us from divine power.
The powers of darkness rule
over all people, causing sin,
death, and harm.

Jesus is the warrior who restores
our power. Jesus conquered evil
powers and death to bring God's
power and blessings. His death
disarmed powers and provides
us spiritual authority.

You know Jesus to access divine
power. Relationally trust Jesus
Christ alone for protection and
power. Turn from magical rituals
and occultism for authority and
blessings.

Moon and Simon take this further in Effective Intercultural Evangelism (IVP), where they identify a fourth culture that is
emerging through post religious globalisation - indifference/belonging with purpose. They suggest many people are no
longer of one culture, but a mix of several, and use the analogy of a mixer desk, with the sliders on each cultural channel
set at different levels for each person we encounter.
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PERSONAL EVANGELISM

Part 2: What do Leaders Need to be Able to Do?

INVITE TO TAKE A NEXT STEP

Every journey is made up of significant steps. As we talk with people we listen
for what their next step might be and invite them to take it.

Invite to a connecting event - builds relationship
e A coffee, drink, online chat.

e Bite to eat, meal round your house.

e Church social event or online gathering.

What other connecting events can you think of in your context?

Invite to join you in serving the needs of others - builds belonging

e Help with a foodbank or night shelter.

e Help with a street clean or garden tidy up.

e Help with launching a recycling project or a campaign for justice.

e Invite on an overseas trip to build a school with your mission partners.

What other ways could people join you in serving the needs of others in your
context?

Invite to consider Jesus - builds belief

e Invite them to read a gospel and meet up with them every fortnight to chat
about what they are reading (see www.theword121.com for some great
resources to help with this).

¢ Invite them to an enquirers course (for example Christianity Explored or
Alpha).

e Invite them to read a book/blog, watch a video, listen to a podcast.

e Invite them to an appropriate service.

What other ways could you invite people to consider Jesus in your context?

Key Insights

‘Invite those who are indifferent
to Christianity to participate with
you in creating a better world.’

Moon and Simon
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PERSONAL EVANGELISM
Part 2: What do Leaders Need to be Able to Do?

Imagine you were chatting with your pray for people, what do you think might be an appropriate next step for each of them?

WHERE CURRENTLY AT POSSIBLE NEXT STEP HOW TO INVITE

1)
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PERSONAL EVANGELISM

Part 2: What do Leaders Need to be Able to Do?

3. Every Leader Able to Help Someone Become a Follower of
Jesus

FOR REFLECTION
When and how could you do this as part of a Sunday service?

When was the last time you asked someone in a personal conversation? Do
you know what to do? If not, who could you ask to help coach you?

Key Insights

© -
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PERSONAL EVANGELISM
Part 3: How to Keep Motivated

Best Ideas for Keeping Going

What helps you to keep motivated in sharing your faith? How might you regain
or maintain a central passion for evangelism? As a peer cell come up with a list
of things, for example: have multiple pray for five cards and place them in
strategic locations to help prompt me to keep on praying for my five.

Then from your composite list, choose your top five and create a great
motivational poster/postcard/infographic/screen saver that you can use to
remind you of these things.

Key Insights

‘Mission describes everything the
church is sent into the world to
do, while to “evangelise” in
biblical usage does not mean to
win converts (as it usually does
when we use the word) but
simply to announce the good
news, irrespective of the results.’

John Stott
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PERSONAL EVANGELISM

Personal Reflection and Decision

For Reflection

If it helps, use the following questions to guide your reflection and decision.
Remember, the aim is to create a simple, achievable next step in your personal
evangelism. You may like to focus on writing or drawing a prayer based on Colossians
4:2-6, or rethinking the people you are praying for, or identifying opportunities that
come your way and how you can make the most of them, or working out how to tell
your story in 15 seconds.

e What is your biggest struggle in personal evangelism? What can do you do about this?

e What insights/thoughts have you had through today?

e What do you sense God may be prompting you to do?

e Write a prayer expressing this commitment to God.
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PERSONAL EVANGELISM

For Your Peer Cell Time

Here are a variety of things that you could build into your peer cell meetings for the
rest of your time on Arrow to help you in your faith sharing..

PRAY FOR 2/5
Each time you meet spend at least 10 minutes chatting about how things are going with
your pray for 2, and praying for them. If you do nothing else, do this one!

STRUGGLES

Repeat the exercise we did on the day, where you take one person's struggle when it comes to sharing faith, and HELP
(Honest, explore, Learn, Pray and Practise) that person to explore how to address that struggle. Next time, ask them how it
is going. Repeat each time you meet for a different person’s struggle.

COMMON QUESTIONS
We identified there were around 16 common questions that non Christians are likely to ask. | suggested that 30 minutes
spent thinking about how to address the questions, often by working out what questions to ask in response, would be
sufficient preparation for 95% of the people who will ever ask the question. Take a question each time you meet and work
on it together. Here's the list. This isn't all the questions people will ask, but the common ones. You will often find other
questions are variations on one of these themes.

1. Aren't we better off without religion?

2. Doesn't Christianity crush diversity?

3. How can you say there's only one true way to God?
4. Doesn't religion hinder morality?

5. Doesn't religion cause violence?

6. How can you take the Bible seriously?

7. Hasn't science disproved Christianity?

8. Doesn't Christianity denigrate women?

9. Isn't Christianity homophobic?

10. Hasn't Christianity condoned racism?

11. How could a loving God allow so much suffering?
12. How could a loving God send people to hell?

13. What kind of God doesn't care about his creation?
14. Isn't faith just a psychological crutch or social construct?
15. Aren't miracles (and the resurrection) impossible?
16. Isn't the church full of hypocrites?

TELLING OUR STORY

Share your story of how you came to faith with each other, inviting feedback on how it could be improved. Use the How to
Tell Your Story e-module to help you prepare three different ways of telling your story so that you have more than one
way to do it.

TELLING GOD'’S STORY

Explore together how you would share the gospel with someone who wanted to know what Christianity was all about. Take
a look at some of the suggestions on pages 13-14 and discuss what is good and not so good about each of them. Or read
Jayson Geroge's book on the 3D Gospel and work out a way to share faith with people from each of the worldviews he
outlines.

PRACTISE SCEANRIOS

Take one of the common scenarios that occurs in life and chat through the best way to respond. For example, what did you
do over the weekend? Why did you become a church leader/vicar/youth minister? School governors meeting where
someone turns to you and say ‘why is the church so homophobic? Social event, someone you've just met says ‘what do
you do?' A neighbour who says ‘My mother has just been diagnosed with cancer.
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HOW TO MAKE THE MOST OF TODAY

Some Recommendations

Introduction

If you are feeling nervous about the day, do not be afraid! Try to see the day as a gift, an opportunity to meet with God.
The following recommendations are offered to help you shape the day. Generally it is better to decide what you are going
to do with the day the night before, and stick with it.

General Thoughts

Here are some do’s and don’ts:

e Do observe the silence; don't be tempted to have conversations.

e Do spend time with the Bible; don't try to prepare your next Sunday sermon or read vast amounts.

e Do slow down - walk slowly/eat slowly; don't try to fit too much into the day.

¢ Do be attentive to God throughout the day, he often speaks in unexpected ways; don’t read the newspapers/
magazines, listen to sermons, or go online - have a fast from other input for the day.

e Do get outside; don't turn it into an expedition, keep it simple.

How Might Such a Day be Shaped?

This is of course entirely up to you. Be sure not to overfill the day, and to allow space for relaxation.

8.45 Word and worship. Use the worship time to focus on God and quieten down for the day.

10.15 Introducing the retreat: What to focus on and how to engage with God throughout the day.

10.30 Enter into silence and solitude.

11.00-11.15  Refreshments will be available.

11.15 Journal on your time of meditation, reflecting on what God has said. Here are some questions that

might help in the journaling process.

e What went on? What struck me? How did | feel about this?
e What did the Lord show me? Anything | need to do?

e Any recurring distraction?

e Isthere some point to pick up in my next prayer time?

During the review thank God for his favours and ask forgiveness for sin. Throughout, ponder what God may
want you to do in your life.

12.00 Asilent service (optional in the garden lounge).
12.30 Have a leisurely lunch.
1.00 Have a brief snooze (many find 20 minutes is the ideal length). Then do something relaxing or creative. Go

for a slow walk. Take notice of creation and allow God to speak to you through it. Paint, write poetry,
compose a song, make something, write a Psalm, take photographs. Find a way that works for you in being
creative, expressing something of what is in you to God, or allowing him to continue to feed you.

Take a tea break at some point, and perhaps spends some further time meditating on God’s word.
3.00 Journal on the day as a whole perhaps asking:

e What do | sense God has been saying to me through this day?

e What might | need to do as a result of this day?

e How might | shape my daily life as a result of this day

4.00 Communion service.
4.45 Post residential focus—moving on from the retreat day and feedback forms
5.15 Free time until drinks at 7.15pm.

What do I do if the Day is a Real Struggle?

We need to recognise that by placing ourselves entirely in God's hands we cannot govern the outcome of the day. Just
because we have set aside a day to be spent in quiet with God doesn't mean it will necessarily be a spiritual high. That is
why this is a discipline. God may well decide to hold himself back, because there are things he wants us to grapple with.
Quite often people find their quiet days are not much more than hard work. That is why it is really important to prayerfully
plan the day in advance and then stick to it, thereby not allowing our feelings or tiredness to govern the agenda.
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A GUIDE FOR TAKING QUIET DAYS

Practical Tips

INTRODUCTION

Taking time to be with God is a priority for any leader. Sadly in the busyness of ministry it is so easy to allow this to be
squeezed out. Time each day is vital, but many also find that practising the spiritual disciplines of solitude and silence is a
helpful way to maintain a vibrant relationship with Jesus. The following guidelines are offered in the hope they may
provide some insights in how to make use of a day set aside to be with God. There are many ways of doing this, and many
resources available to help. Some are listed at the end.

FOR BUSY LEADERS

Our primary calling as a Christian leader is to be a child of our loving Father, a follower of our living Lord Jesus, and a
bearer of the fruit of the Spirit. Nurturing this primary relationship with God as Trinity is the first responsibility of all
Christian leaders. Taking time to cultivate this relationship is vital.

TAKING TIME OUT

e How often? For most people establishing a regular pattern is a real help. This may be taking a day aside once a month,
every six weeks, every two months, three times a year. Whatever, the key is to establish the pattern, put it in the diary,
and stick to it. Be warned, everything will conspire against you taking this time.

e Where to go? It's important to find somewhere that helps you to relax and be still and quiet. A retreat house, a friend's
home if they are not using it during the day, a particular spot of natural beauty (although be aware that ideally you
need a place you can go to in all seasons). It needs to be relatively nearby, because you don't want to spend the whole
day travelling.

e How long? This will depend on your personal circumstances. Some find it really helpful to go the night before and that
enables them to have a relaxing evening simply unwinding. Others go for the day i.e. 9am-5pm. Whichever, try and
make sure that you don't have anything work-oriented planned into your dairy for the evening of that day, and
preferably nothing major planned for the next day, otherwise you will spend your whole time with your mind on what
you've got to do.

e What do I do? Be clear about the purpose of the day. A quiet day set aside to spend time with God is different from a
prayer day. The latter is important, but normally involves us going with a set idea of what we want to do, i.e. to pray
specifically for some aspect of our lives or ministry. Nor is it a study day where we take loads of books (albeit Christian
ones) to learn more about God, or the work we're doing. The whole focus of a quiet day set aside to be with God is
simply to meet with him, and in that sense we allow God to set the agenda. It is a day of abandoning ourselves into his
hands. We are saying ‘Here | am Lord, please meet with me in whatever way you think fit.’

e How can I best prepare? Try to make sure you don't enter the day exhausted. Get some good sleep during the previous
few nights. Identify what you are going to do over the weeks leading up to the day. Be sure that by the day before
you've got a clear outline in your mind of passages you might read. Ask for others to pray for your day, that you meet
with God afresh. The night before, offer yourself to God in prayer, handing over the day to him and asking for his
blessing.

¢ How might such a day be shaped? This is, of course, entirely up to you. Be sure not to overfill the day, and to allow
space for relaxation and doing something re-creational. Here is a suggested pattern.

9-9.15 Quieting down by acknowledging God's presence, offering yourself to him, and writing down any things that
come crowding in that you need to take note of but are not a part of this day.

9.15-10.00 Read a predetermined passage of Scripture in a meditative way (the Lectio Divina method pioneered by
Ignatius can be really helpful). The aim of this time is not to prepare for your next sermon or talk, but to ask God to
meet with you and speak with you through his word.

10.00-10.30 Journal on the meditation, reflecting on what God has said. Here are some questions that might help in the
journaling process.

= What went on? What struck me? How did | feel about this?
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= What did the Lord show me? Anything | need to do?
= Any recurring distraction?
= Is there some point to pick up in my next prayer time?

During the review thank God for his favours and ask forgiveness for sin. Throughout ponder what God may want you to
do in your life.

= What is the next step in my relationship with God?

= What is the next step in the development of my character?
= What is the next step in my family life?

= What is the next step in my work?

10.30-11.30 Do something relaxing/creative. Go for a slow walk. Take notice of creation and allow God to speak to you
through it. Paint, write poetry, compose a song, make something, write a Psalm, take photographs. In essence find a
way that works for you of being creative, expressing something of what is in you to God, or allowing him to continue to
feed you.

11.45-12.15 Meditate on your second pre-chosen passage.

12.15-12.45 Journal on your meditation.

12.45-1.45 Have lunch, or if you are fasting pray for the poor of the world.

1.45-2.15 Have a snooze. Go on, treat yourself. Alternatively get some gentle exercise.
2.15-3.30 Meditate on a third pre-chosen passage.

3.30-4.00 Journal on your meditation and on the day as a whole perhaps asking:

= What do | sense God has been saying to me through this day?

= What might | need to do as a result of this day?

= How might | shape my daily life as a result of this day

4,00pm Day ends. If at all possible do something you really enjoy in the evening. Go to see a film, have a meal out with
someone you love, go ten pin bowling, go to a concert... basically have fun!

e What do I do if the day is a real struggle? We need to recognise that by placing ourselves entirely in God's hands we
cannot govern the outcome of the day. Just because we have set aside a day to be spent in quiet with God doesn't
mean it will necessarily be a spiritual high. That is why this is a discipline. God may well decide to hold himself back;
because there are things he wants us to grapple with. Sometimes quiet days are not much more than hard work. That is
why it is really important to prayerfully plan the day in advance and then stick to it, thereby not allowing our feelings
or tiredness to govern the agenda. It can also be really helpful to have a wise and godly spiritual director who you can
meet with two or three times a year to talk through your spiritual life, and perhaps share something of what happens
on your quiet days.

e How can I find out more? Talk to older wiser Christians about their experience of setting aside time with God. In
particular talk to those outside your tradition. You won't agree with everything they say, but you will gain valuable
insights into how to spend time with God. You may also find the following books helpful.

RESOURCES

e Liberated to Lead, Chapter 2 on Journaling, Colin Buckland (Monarch)
e The Life you've Always Wanted, John Ortberg (Zondervan)

e Seven Days of Solitude, Brother Ramon (Liguori Publications)

e Open To God, Joyce Huggett (Hodder)
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SEARCH ME O GOD

Guides for Self Examination

Taken from Search Me O God The Practice of Self-Examination, Andrew Atherstone (Grove Spirituality 87)

Prayers Before Self-examination

Holy, holy, holy Lord God Almighty,

you search my heart and examine my inmost thoughts.

I ask you now to help me in searching my own heart and life.
Enable me to judge myself by the standard of your Holy Word.
By your Holy Spirit show me the true state of my soul,

give me repentance for all my past sins,

heartfelt faith in Jesus Christ, the only Saviour from sin,

and deep humility before you,

for Jesus Christ's sake.

Amen.

Lord Jesus Christ, who sits at the right hand of the Father,
you are exalted as Prince and Saviour,

to give repentance and forgiveness of sins.

I come to you now for these blessings.

My heart is hard and impenitent

and little concerned by my sinfulness.

Give me that broken and contrite heart which God does not despise.
By your Holy Spirit, show me myself,

and bring me back to your heavenly Father and mine.
Returning to him, may | obtain mercy

and find that he does abundantly pardon.

Amen.

Adapted from Edward Bickersteth (1786-1850)

X

Questions to Use During Self-examination

THE TEN COMMANDMENTS (EXODUS 20:1-17)

You shall have no other gods before me

e Do | love God with all my heart, mind, soul and strength?
o Isfollowing God my absolute top priority?

e Do | acknowledge that Jesus Christ is the only way to God?
e Am | zealous for God’s glory?

You shall not make for yourself an idol

e Where do | look for comfort and pleasure?

e Would I give up everything for God (possessions, career, family, health)?

e Do I try to make God in my own image?

e Have | distorted God’s good gifts into idols?

e Am | enslaved by false thinking or the world’s lies about money, sex and power?
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You shall not misuse the name of the Lord your God

e Dol always remember the privilege of knowing God’s name?
e Do | have a personal, intimate relationship with God?

e Dol honour and revere God?

e Am | offended when God’s name is dishonoured?

e Do | seek to give glory to God with my words and actions?

Remember the Sabbath day by keeping it holy

e Do I thank God for the blessing of work?

e Am | obsessed by work? Does it consume my time, energy and thoughts?
e Dol setaside one full day a week to rest?

e Do | find my value in what | achieve or in who I am in Christ?

e Dol trust God to provide even if | work less?

Honour your father and your mother

e Dol put effort into family relationships?

e Do I value and respect my parents? How do | express this?

e Dol listen to my parents’ wisdom or despise it?

e Do | support my parents as they grow older?

e Am | the sort of parent that my children will want to honour?

You shall not murder

e Dol highly value all human life?

e Am | ever violent or abusive?

e How do I respond when | am humiliated, insulted or treated unfairly?
e Am | grieved by my unrighteous anger? Do | ever go to sleep angry?

e Am I quick to forgive, or do | hold grudges and seek revenge?

e Do lsilently condone abortion or ‘assisted suicide’?

You shall not commit adultery

e Dol treat sex as a precious holy gift from God?

e If single, am | sexually abstinent? If married, am | faithful?

e Dol flirt?

e Is my thought-life pure? Do I dwell on sexual images or look at others lustfully?

e Dol resist the temptation of pornography (in films, books, magazines, the internet)?

You shall not steal

e Dol hate greed?

e Have | acquired things (however small), which rightly belong to others?

e Am I strictly honest when it comes to money (tax, loans, debts, expenses)? Am | quick to pay what | owe?
e Dol putinthe hours at work?

e Dol cultivate a habit of generous giving?

You shall not give false testimony

e Do I speak only what is true, shunning exaggeration and ‘spin’?

e Do | gossip? Do | flatter?

e Am |l a person of my word? Do | keep my promises?

e Do | face the truth about myself, or hide behind masks and pretence?

You shall not covet

e Am I ever jealous or envious of others?

e Does God or the world shape my desires?

e Do I rejoice with thankfulness at the ways God has blessed me?
e Am | content in every situation?

e Dol practise generosity?
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THE BEATITUDES (MATTHEW 5:1-12)

Am | poor in spirit?

e Do | feel my spiritual bankruptcy before God?

e Do | fight my spiritual pride?

e Am | acquainted with the depravity of my own evil heart?

e Do I receive the kingdom of heaven as an utterly undeserved gift?

Do | mourn for sin?

e Do | experience bitter sorrow at my repeated transgressions?
e Am | grieved by the world’s evil?

e Dol truly appreciate the eternal consequences of sin?

e Do lrely on Christ alone for comfort?

Am | meek?

e Am | humble towards others, refusing to bully or domineer?
e Do I resist my lust for status and public recognition?

e Am | patient in the midst of difficulties?

e Do | gladly submit to God’s will?

Do | hunger and thirst for righteousness?

e Do I realise my desperate lack of Christ-likeness?

Do | have a consuming passion to be holy?

Am | eager to be free from the power and pollution of sin?
Do | actively promote righteousness in society?

Am | merciful?

e Am | quick to forgive or do | bear grudges?

e Do I share Christ's compassion for those in need?

e Am | actively involved in trying to relieve the miseries of others?
e Do I seek out the poor, the sick and the outcast?

Am | pure in heart?

e Am | whole-hearted in my devotion to God?

e Dol flee all temptations to impurity?

e Am I concerned for heart-righteousness rather than religious observance?
e Am | utterly sincere with no deceit or pretence?

Am | a peacemaker?

e Do | bring friends to Christ, that they might find peace with God?

e Am | quick to promote harmony, avoiding all dissensions?

e Dol actively seek to unite those who are divided?

e Do I work for reconciliation between communities, families and churches?

Am | persecuted because of righteousness?

e Isthe only offence I give because of my loyalty to Christ?

e Is my lifestyle distinctive for holiness?

e Do I rejoice with gladness at persecution and slander against me?
e Am | seeking an earthly or a heavenly reward?

THE GOSPEL (ROMANS 1:16-18)

e Am | humbled before God’s grace and holiness?

e Have | deeply felt my corruption and guilt before God, deserving his wrath?

e Am | grieved by my sin?

e Do | recognise the danger | am in without Christ?

e Do | recognize my inability to save myself or am I trying to earn merit with God?
e Do | know and believe that the gospel is the only way of salvation?
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e Dol rely on Jesus Christ as my only Saviour?

e Have | actually turned from my sin and put my faith in Christ?

e Am | seeking righteousness as a gift from God?

e Am | truly grateful to God for saving me?

e Do I show this by a desire to be holy and please him in all things?

e Am | ever ashamed of the gospel? Do | stand up for the gospel in all situations?

LOVE (1 CORINTHIANS 13)

e Dol count love as the best and greatest gift?

e Are my life and relationships characterised by self-sacrificial love?

e Do |l imitate the love of Christ?

e Am | patient and long-suffering?

e Am I kind? Do | ‘go the extra mile'?

e Am I envious or do | celebrate when good things happen to others?

e Am | boastful? Am | puffed up with my own importance? Am | proud?

e Amlrude?

e Am | self-seeking? Do | demand my rights and put my own interests first?

e Am | easily angered? Do | look for the best in other people or magnify their weaknesses?

e Dol keep a record of wrongs, or am | quick to forgive?

e Dol reject evil and rejoice when truth prevails?

e Do | always protect, always trust, always hope, and always persevere?

e Am | grieved that | show so little of this love?

e Is it my constant aim to possess more of this great gift that never fails? Do | pray for it and work at it?
e Do | thank Christ for his overwhelming love for me - a love shown by his willingness to die on the cross for my sake?

EARTHLY AND HEAVENLY WISDOM (JAMES 3:13-18)

e Where am I looking for wisdom —to God or to the world’s ideas?
e Do I deny the truth of God's word through my actions?

e Do | harbour bitter envy or selfish ambition?

e Am | overly concerned for my position, my dignity, my rights?
e Dol contribute to disorder, hurt or division?

e Am | humble or inclined to boast?

e Am | pure, like Jesus Christ?

e Am | peace-loving?

e Am | considerate, gracious, and tolerant?

e Am | submissive and teachable?

e Am I full of mercy and good fruit?

e Am | compassionate and quick to forgive?

e Am | impartial or double-minded?

e Am I sincere? Does my private life match my public image?

e Dol earnestly desire righteousness?

e Can God's wisdom be seen in the way | live my life?

THE CHRISTIAN GRACES (2 PETER 1:3-7)

e Am | seeking to live by God’s power or in my own strength?

e Dol receive God's promises in the Bible as trustworthy and true?

e Do | treat them as very great and precious?

e Have they changed my heart?

e Have they led me to flee the corruption in the world and all evil desires?
e Have | put my faith in Jesus Christ alone for salvation?

e Am | making every effort to add to my faith in all Christian graces?

e Have | added Christ-like goodness? Do | demonstrate this by my actions?
e Have | added knowledge? Do | read, think and discuss as a Christian?

e Have | added self-control? Do | restrain my natural appetites and desires?
e Have | added perseverance? Do | keep going despite difficulties and opposition?
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e Have | added godliness? Do | walk closely with Christ?
e Have | added brotherly kindness? Do | show care for my fellow Christians?
e Have | added love? Do | love as Christ loves?

Confessions After Self-examination

Lord God,

I have sinned against you;

I have done evil in your sight.

I am sorry and repent, in particular of
Have mercy on me according to your love.

Wash away my wrongdoing and cleanse me from my sin.
Renew a right spirit within me

And restore me to the joy of your salvation,

Through Jesus Christ my Lord.

Amen

Adapted from Common Worship

O most mighty God, merciful Father,

who has compassion on all people and hates nothing you have made,
who does not desire the death of a sinner,

but rather that we should turn from our sin and be saved,

mercifully forgive my wrongdoing.

In particular | repent of
I am grieved and weighed down with the burden of my sins:
receive and comfort me.

Your nature is always to have mercy,

only you can forgive sins.

Spare me good Lord, who you have redeemed,

do not bring your servant into judgement.

I acknowledge my wickedness and truly repent of my sin:
turn your anger from me and come quickly to save me,
that | may live with you forever,

through Jesus Christ my Lord.

Amen

Adapted from the Book of Common Prayer
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THE GENERAL EXAMEN

Different Ways to Practise the Examen

Short Form

This can be practised at any time during the day but is especially suitable as a final thought in bed before falling asleep. It
takes hardly any time so it can be done several times in one day. Although it is a short form, it incorporates the principles
of the examen into a regular, instinctive habit of self-awareness.

Of the things that | have done today:

e Which do I now feel most happy about? | will thank God for these times.

e Which do I now feel most discomfort about? | will ask for God’s help to cope better with such situations in the future,
and, where fitting, | will say that | am sorry.

Long Form

This is a rephrasing and expansion of Ignatius’ general examen that appears (with acknowledgement to ). Roger
Greenwood) in John A. Veltri’s Orientations Vol 1 (Loyola House, Guelph, Canada, 1979). It is called the ‘examen of
consciousness’. ‘Conscience’ and ‘consciousness’ are represented by the same word in Latin, and many people find this
title more suitable and accurate. The examen follows Ignatius’ five points:

e Give thanks.

e Ask for grace.

e Recall.

e Ask pardon.

e Resolve to amend.

This exercise takes about a quarter of an hour. It is a good form of prayer to use in the evening, when it is natural for us to
remember our day and look ahead to the next morning.

1. THANKSGIVING
Begin by looking over the day and asking to see where you need to be thankful. Do not choose what you think you
should be thankful for; rather, by merely looking over the day, see what emerges, what you notice, even slightly. How
do you feel towards what is shown to you? Do you see the giftedness of your life? Do you sense your own poverty?
Allow gratitude to take hold of you and express this to the Father, Son and Spirit.

2. ASK FOR LIGHT
This is a prayer for enlightenment from God, not from your own analysis of the day. Therefore ask the Holy Spirit to
show you what he wants you to see.

3. FINDING GOD IN ALL THINGS
Again look over the events of the day. This time ask the Lord to show you where he has been present in your life, either
in you or in others, and what he has been asking of you. Look over your interior moods, feelings, urges, and
movements, and see what stands out even slightly. Look for such things as joy, pain, turmoil, increase of love, anger,
harmony, anxiety, freedom, enchainment, presence of God, isolation. In what general direction do you think you are
being drawn by the Lord? How have you been responding to these experiences or situations that draw you towards the
Lord and invite you to be more like him?

More particularly, what attitudes are manifest in these experiences? Remember that your experience helps you to
discover the underlying attitude, and your actions and choices flow from these attitudes. Is there any one place in your
heart or any one area you are being asked to focus your attention on, to pray more seriously over, to take action on?
This is where your energy needs to focus on instead of on the many other things you think are important.

4, THE GIFTS OF SORROW, FORGIVENESS, AND GRATITUDE
Seek forgiveness from the Lord for the moments you did not respond to his love. Do not be afraid to ask for the gift of
an ever-deepening sorrow for not co-operating with him who loves you. Praise the Lord for those moments you have
been co-operating with him.
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5. HELP AND GUIDANCE FOR TOMORROW
Ask the Father for your needs for tomorrow. For example, you may need to pray to overcome something - or to accept
your ‘thorn in the flesh’ — to persevere - to be more sensitive to the Lord’s activity in your life - to let go - to love more
- to have a conversion in some area - etc. There is nothing that can be done without God’s loving assistance and
guidance, so ask, look for, trust and co-operate with the Father, Son and Spirit living within you.

Examen of a Whole Life

Here is an example of how one could make an examen of one’s entire life. It is best made with pen and paper to hand. The
basic principles of the examen can be applied to any period of time - the preceding hour (as in the review of prayer), day,
term, year... the time one has lived in the same place or done the same job... or one’s entire life up till now.

e | begin from the desire to see my life as part of salvation history. As well as the external human history, there is
another dimension - the story of God’s work in me. On the one hand are the opportunities God has provided; on the
other are my half-hearted responses. So | begin with thanking God for bringing me to where | now am.

e | want this examination to be as honest as possible. So | ask God for knowledge of the truth, including knowledge of my
sins.

e This third point is the main part of the exercise. | make a note of the most important steps in my growing relationship
with God (about eight is a good number). These steps, or stepping-stones, may be single events, or they may be periods
of growth. They may be explicitly religious, or they may be connected to the human process of maturing that | did not
think of in terms of God at the time. | make a brief note of each as it occurs to me. Afterwards | can order them
chronologically, so | have an idea of the overall shape of my life. There may also be steps backward, or perhaps
sideways. When | have done this | am in a position to see what in my life | want to thank God for. | take time over this,
being grateful for all that now seems positive in my history. Only after | have done that do I look at the ways in which |
have fallen short. Remembering the events that | am now grateful for, how could I have given more room in my life for
the things that really matter?

e | express my sorrow for the ways in which | have sinned and the areas of my life in which there is still an element of sin.

e What priorities would I like to reaffirm for the future? Are there any practical steps | can take that would help redirect
my life on better lines?

e | may close the exercise with the Lord’s Prayer, which puts my request for forgiveness in the context of God'’s will for
the world.

Taken from Margaret Hebblethwaite, St Ignatius - Finding God in All Things, Marshall, ISBN 0-00-628101-X.
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PRAYING THE SCRIPTURES

The Practice of Lectio Divina

1. READING: LECTIO

Gently read the Scriptures aloud to yourself slowly savouring and repeating the parts of the text that speak to the depths
of your heart. Listen to the Word ‘with the ear of your heart’, and be willing to linger on portions of the text that seem to
speak to you in a special way.

Through repetition, gently allow the text to percolate into your memory. Be willing to set the printed text aside and to
listen quietly to the Word that you have taken into your heart.

2. MEDITATION: MEDITATIO (RUMINATION)

Lovingly and slowly repeat the text you have internalised. Allow this interior ‘mulling over’ to help the text ‘yield its
savour’. Allow the text to interact with your memories, your hopes, your concerns. Don’t be afraid of ‘distractions’; simply
acknowledge them and let go of them, always returning to the portion of the Scriptures you have taken into your heart.

3. PRAYER: ORATIO

Let the text summon you to place before the Lord all of yourself. Make the Word you have taken into yourself be a real
word of consecration — a Word of blessing and a means of offering to the Lord your deepest hopes and concerns. Let the
gentle repetition of the Word lead you into a dialogue with the God who originally inspired the text, and who has now used
the Scriptures as a way of drawing you into his presence.

4. CONTEMPLATION: CONTEMPLATIO
As you feel called to do so, simply rest silently in the presence of the Lord. Be willing to let go of the text that has led you
into God’s presence. Enjoy the sweetness of silent communion with the God who stands behind the Scriptures.

CONCLUSION

Recognise that these steps are not stages in an orderly process: they are a way of allowing the inner rhythms of our
spiritual lives to become more and more charged with the presence of God. We are not to judge the quality of our Lectio
by how much or how little time we spend in any of the above activities. The rhythm of Lectio Divina reflects the rhythm of
our lives: we may move from one step to another without realising it; and we may find several steps coexisting at the same
time. Lectio Divina is simply a way of experiencing in our reading of the Scriptures what God intends our whole lives to
become - a continuous experience of his presence, a continual and unending prayer.

‘Reading you should seek; meditation you will find; praying you should
call; and contemplating, the door will be opened to you.’

Abbot Guigo 11 (Carthusian in 12 Century)

‘I reads myself full; I think myself clear; | prays myself hot; | lets myself cool.’

Southern US Pastor’s Prayer
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DISCERNING PERSONAL VISION (2)

Introduction

Session Focus KEY INSIGHTS

e Work and rest

Session Aims

e To continue the process of discerning God’s vision for our lives.

e To explore practical ways to live out God’s call on our lives.

Introduction and Review

e Red zone and tick-over living.

e Bigstones.
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DISCERNING PERSONAL VISION (2)

Introduction

Tracks

Selfcare - Self indulgence

Self denial - Self damage

SELF CARE

e Matthew 22:38 ‘Love your neighbour as yourself'.

e Acts 20:28 ‘Keep watch over yourselves...".

e 2 Timothy ‘Watch your life and doctrine closely'.

e Self-care refers to our structural self, being human we need rest,
refreshment, encouragement.

e Not rusting out, burning out but running out the race set before us.

SELF DENIAL

e Luke 9:23 ‘If any want to follow me, let them deny themselves, take up
their cross daily and follow me.’

e Romans 12:3 ‘not to think of yourself more highly than you ought...’

e Philippians 2:4 ‘look not to your interests but to the interests of others’.

e This call to self-denial refers to our motivational self. Denying
self-interest.

e Changing self-interest for salvation interest.

KEY INSIGHTS
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DISCERNING PERSONAL VISION (2)

Introduction

KEY INSIGHTS

Sleepers

1. Keeping God at the centre.
Servant heartedness.
Detachment and engagement.
Accountability.

Personal Orderliness.

R WD

PRACTICAL STEPS TO LIVE WITH GODS PRIORITIES

SLEEPER 1: CHRIST-CENTRED

‘The main thing is to keep the main thing the main thing.’
Stephen Covey

SLEEPER 2: IMITATOR OF CHRIST

‘Make sure your life sings the same song as your lips.’
St. Augustine
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DISCERNING PERSONAL VISION (2)

Introduction

SLEEPER 3: SABBATH KEY INSIGHTS

‘Sometimes our busyness results from our own insecurity.’
Ajith Fernando

SLEEPER 4: ACCOUNTABILITY

‘Sometimes our busyness results from our own insecurity.’
Ajith Fernando

SLEEPER 5: PERSONAL ORDERLINESS
Working with natural rhythms

e Recognise daily rhythm.

Recognise weekly rhythm.

Recognise monthly/termly rhythm.

Recognise yearly rhythm.
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DISCERNING PERSONAL VISION (2)

Introduction

e Three Big Things KEY INSIGHTS

‘In the absence of clearly defined goals, we become strangely loyal
to performing daily trivia, until ultimately we become enslaved by
it

Robert Heinlein

Questions to Use for Reflection

e What have | learned about God and myself over the last year?
e What has changed in my personal, family or work life?

e What needs changing in the light of the answers to the previous questions to
ensure my vision statement continues to reflect where | sense God is leading
me?
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DISCERNING PERSONAL VISION (2)
PVS — Practical Next Steps

DEVELOPING OUR PVS KEY INSIGHTS
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Discerning personal vision (2)

PVS – Next Steps

    

Session Focus



Work and rest





Session Aims



To continue the process of discerning God’s vision for our lives.



To explore practical ways to live out God’s call on our lives.





 

 

Introduction and Review

 

Red zone and tick-over living.

 

Big Stones.

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discerning personal vision (2)

Introduction

  





[image: CPAS_Logo_icon]©CPAS, ALP RES 2

3









[image: cid:4ba14306-62d7-4d02-9204-64297941e0d9@EURPRD10.PROD.OUTLOOK.COM]





Tracks

 

Selfcare  Self indulgence















Self denial  Self damage



























Self care

Matthew 22:38 ‘Love your neighbour as yourself’

Acts 20:28 ‘Keep watch over yourselves…’

2 Tim ‘Watch your life and doctrine closely’

Self-care refers to our structural self, being human we need rest, refreshment, encouragement.

Not rusting out, burning out but running out the race set before us



Self denial 

Luke 9:23 ‘If any want to follow me, let them deny themselves, take up their cross daily and follow me.’

Rom 12:3 ‘not to think of yourself more highly than you ought…’.

Phil 2:4 ‘look not to your interests but to the interests of others’.

This call to self-denial refers to our motivational self. Denying self-interest.

Changing self-interest for salvation interest.
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Sleepers

 

1. Keeping God at the centre

2. Servant heartedness

3. Detachment and engagement

4. Accountability

5. Personal Orderliness







Practical Steps to live with gods priorities

 

Sleeper 1: Christ-centred 



















‘The main thing is to keep the main thing the main thing.’

Stephen Covey







SLEEPER 2: IMITATOR OF CHRIST





















‘Make sure your life sings the same song as your lips.’

St. August

 







SLEEPER 3: SABBATH























‘Sometimes our busyness results from our own insecurity.’

Ajith Fernando







SLEEPER 4: ACCOUNTABILITY



























‘Sometimes our busyness results from our own insecurity.’

Ajith Fernando







SLEEPER 5: PERSONAL ORDERLINESS

 

Working with natural rhythms



Recognise daily rhythm.

 



Recognise weekly rhythm.

 

 

Recognise monthly/termly rhythm.

 

 

Recognise yearly rhythm.

 

 

 



3 Big Things

 

 

 

 

 















‘In the absence of clearly defined goals, we become strangely loyal to performing daily trivia, until ultimately we become enslaved by it.’

Robert Heinlein

 

  









 



 

Questions to Use for Reflection

 

What have I learned about God and myself over the last year?

 



 

What has changed in my personal, family or work life?

 

 

 

What needs changing in the light of the answers to the previous questions to ensure my vision statement continues to reflect where I sense God is leading me? 

 

 

 

 

 

 




DEVELOPING OUR PVS 

 

 Plan

do

review
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7.30-8.30

8.45-10.10

10.15-11.20

11.20-11.45

11.45-12.50

12.50-2.15

2.15-3.15

3.15-3.45

3.45-4.45

4.45-5.30

5.30-6.30

6.30-8.00

8.00-9.30

9.30-9.45

9.45-10.00

Unless otherwise stated:

Worship, prayer and
Bible teaching take place
in the Garden Room.

Main teaching takes
place in the Ball Room.

4.00-5.15
Arrival and room
allocation

Welcome / Introduction
(Garden Room)

Supper (6.00)

Orientation
(Garden Room)

Night Prayer

ARROW RESIDENTIAL 2 TIMETABLE: 6-11 OCTOBER 2024

- SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY ANDA

Breakfast

Worship, Bible Teaching
and Reflection time
Jonathan Jee

The Resilient Life
Sandra Cobbin

Coffee

The Resilient Life

Lunch
Free time / Exercise /
Leadership Partner

The Resilient Life
Tea
The Resilient Life

Thank you, feedback,
development and
reflection

Leadership Partner /
Free time / Exercise

Supper

Community Activity
Offsite

Breakfast

Worship, Bible Teaching
and Reflection time

Personal Evangelism
Jo McKee

Coffee

Personal Evangelism

Lunch
Free time / Exercise /
Leadership Partner

Personal Evangelism
Tea
Personal Evangelism

Feedback, development
and reflection in peer
groups

Darkside Conversations /
Free time / Exercise

Supper

Peer Group Evening

Breakfast

Worship, Bible Teaching
and Reflection time

Discerning Direction
Mat Ineson

Coffee

Discerning Direction

Lunch
Free time / Exercise /
Leadership Partner

Discerning Direction
Tea
Discerning Direction

Thank you, feedback,
development and
reflection

Free time / Exercise

Supper

Barriers to Godly
Leadership - Sexual
Pressures

Team

Breakfast

Worship, Bible Teaching
and Reflection time

Quiet Day
Introduction (10.15)

A Service of Silent
Contemplation (12.00)
(Garden Room)

Communion (4.00)
(Garden Room)

Feedback and Residential
3 briefing (4.45-5.15)

Free time / Exercise

Drinks (7.15pm)
Peer Group Supper
(7.30pm)

Community Time

Breakfast and pack

Worship and Discerning
Personal Vision (2)
Jo McKee (9.15-10.30)

Coffee (10.30-10.50)

Peer Group (10.50-11.30)

Moving On
Arrow Team (11.30-12.50)

Feedback (12.50-1.15)
Lunch (1.15)

Depart (2.00)






