	
	Develop Contacts 
	Nurture Interest
	Encourage Commitment 
	Nourish Growth
	

	Mapping people
	No contact
	Initial contact
	Building connection 
	Sharing good news
	Initiate into faith and community
	General growth
 Ongoing      Struggling
  
	Specific training

	Notes about next step 


	List not yet Christians and Christians.
	Identify where they are by shading a box. Think about the next step for each heading right across the grid. 
	

	 
	 
	 
	 
	 
	 
	 
	
	 

	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Mapping activity 1 – people
Based on Peter Bolt, Mission Minded, Matthias Press; this version by James Lawrence © CPAS


	
	Develop Contacts 
	Nurture Interest
	Encourage Commitment

	Nourish Growth
	

	Mapping activities
	Raising awareness
	Initial contact
	Building connection
	Sharing good news
	Initiate into faith and community
	General growth
  Ongoing      Struggling
	Specific training

	Trellis work 
Not an end in themselves, but supporting disciple making.

	List all the activities of your church/youth ministry/organisation.
	Shade the box where the purpose of the activity clearly fits, and put a dotted line where the fit is less clear.
	E.g. committees, fund raising, fabric, prayer meetings.

	 
	 
	 
	 
	 
	 
	 
	
	 

	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Mapping grid 2 – activities
Based on Peter Bolt, Mission Minded, Matthias Press; this version by James Lawrence © CPAS
	
	Develop Contacts 
	Nurture Interest
	Encourage Commitment
	Nourish Growth

	

	Mapping leaders’ activity
	No contact
	Initial contact
	Building connection
	Sharing good news
	Initiate into faith and community
	General growth
  Ongoing      Struggling
	Specific training

	Trellis work 
Not an end in themselves, but supporting disciple making.

	List all the things you do as a leader.
	Shade the box where the purpose of the activity clearly fits, and put a dotted line where the fit is less clear.
	E.g. committees, fund raising, fabric, prayer meetings.

	 
	 
	 
	 
	 
	 
	 
	
	 

	 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Mapping grid 3 – leader’s activities
Based on Peter Bolt, Mission Minded, Matthias Press; this version by James Lawrence © CPAS
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