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Enhancing the Value of Your One-on-Ones 

Acting as my Thought Partner, help me identify three to five 

questions I can bring to my next series of one-on-ones with 

my direct reports. My goal is to act as a great coach, 

focusing our conversation on: 1. Ensuring they are clear on 

where their focus needs to be this week to drive progress 

toward our thirty-day milestones.  2. Helping them think 

through the challenges they might encounter this week and 

how to proactively address them.  3. Raising their 

performance this week so they continue to develop and 

grow. Ask me one question at a time to gather the 

information you need and then generate a list of questions 

for me to consider.



Creating a Common Language of Prioritisation 

I am the leader of a church. Historically, I’ve delegated to 

people by simply adding things to their plate but rarely 

having conversations about subtracting. As a result, I’m 

concerned people are reacting to what’s most recent and 

losing focus on what’s most important.  I’d like you to act 

as an executive coach by asking me one question at a time 

to help me think through how I might change what I say 

and ask when I delegate. Success would be describing 

what I need them to take on and then shifting the 

conversation to where they believe this falls in order of 

priority. This will ensure they do not react and always stay 

focused on what matters most.  
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