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TIMINGS

14:00 Welcome and introduction
14:10 Meeting one another
14.25 Course overview

14.45 Luke 6

15:00 Brief break

15:05 Why, Who and How?

15:50 Wrap up

16:00 End

Timings are for guidance only,
apart from the end time. We will
finish by 4pm.

LEAD ON

Sign up today for a free monthly
email with articles, resource
recommendations and reviews
for all interested in improving
their leadership. Sign up at
www.cpas.org.uk/leadon.

CONTACT DETAILS

CPAS

Sovereign Court One (Unit 3),
Sir William Lyons Road,
COVENTRY CV4 7EZ

T 0300 123 0780

E mineson@cpas.org.uk

The contents of this workbook are for
personal use only © CPAS 2021

WELCOME

Welcome to Beginning Well Together. This is the introductory session for recently
appointed vicars. We really hope that you find this session helpful and that you will
consider signing up with a group of leaders you're your churches to Beginning Well
Together.

The full course is a series of three online evening sessions of two hours each exploring;
Leading Well Together, Shaping Culture and Discerning God’s direction.

We hope this afternoon will give you a great opportunity to share together, learn from
one another and clarify whether this is the right intervention for you and your churches
at this important early stage of your ministry in a new context.

Contents

What is Beginning Well Together? Page 3
Some clues from Luke Page 4
Why ‘Together’ and Who should I invite? Page 5
How and who? Page 6

Some Guidelines for our time together
e Learning together.

e Confidentiality.

e Reality check.

e Next step.
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BEGINNING WELL TOGETHER KEY POINTS AND QUOTES

OPENING EXERCISE

What attracted you to your current post?

Biggest surprise to date?

Greatest joy and challenge ?

Common themes?

e Leading well with others.

e Shaping Culture.

e Discerning Direction.
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KEY POINTS AND QUOTES LUKE 6:12-19

20ne of those days Jesus went out to a mountainside to pray, and spent the night
praying to God. *When morning came, he called his disciples to him and chose
twelve of them, whom he also designated apostles: *Simon (whom he named Peter),
his brother Andrew, James, John, Philip, Bartholomew, * Matthew, Thomas, James son
of Alphaeus, Simon who was called the Zealot, "¢ Judas son of James, and Judas
Iscariot, who became a traitor.

Blessings and woes

7He went down with them and stood on a level place. A large crowd of his disciples
was there and a great number of people from all over Judea, from Jerusalem, and
from the coastal region around Tyre and Sidon, ®who had come to hear him and to
be healed of their diseases. Those troubled by impure spirits were cured, and the
people all tried to touch him, because power was coming from him and healing
them all.

e Jesus knew them.

e Jesus prayed.

e Jesus chose 12.

e Jesus shared.

MY REFLECTIONS
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Why, Who and How KEY POINTS AND QUOTES

Why ‘Together’?

“We lead with others and are led
by Christ”

Who Should I Invite?

WHAT WOULD YOU LOOK FOR IN SOMEONE TO JOIN WITH YOU ON THE COURSE?
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KEY POINTS AND QUOTES How?
e Identify.
e Involve.
e Ask.
“Be highly intentional about
having the conversation and very
relaxed about outcomes”
Tips: How to Approach
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MY NEXT STEPS KEY POINTS AND QUOTES

WHO WILL | APPROACH?

1. Pray.
2. Speakto and pray with others; PCC, Wardens, other ministers.
3. Decide whether to sign up by 27 May.

If not this course then is the time right to explore another CPAS resource?

Prayer?

TO SIGN UP TO THE COURSE AND FOR THE COURSE DATES, VISIT

WWW.CPAS.ORG.UK/BEGINNINGWELL.
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Making Mission Possible

CPAS enables churches to help every person hear and discover the good news of Jesus. We are a registered charity
working with individuals, churches and dioceses to resource local churches for mission in the UK and Republic of Ireland.
To support our work or find out more, please visit www.cpas.org.uk or contact 0300 123 0780.

How to Nurture a Faith Sharing Culture

An exciting and accessible new church resource to help leaders nurture a faith-sharing culture in their
church, congregation, fresh expression or church plant.
www.cpas.org.uk/faith-sharing.

Leading Evangelism Learning Hub

Building on our experience of running learning communities and leadership courses we have
launched Leading Evangelism Learning Hubs for incumbents to attend with others involved in
leadership. www.cpas.org.uk/hub.

Lead On

A free monthly email with articles, resource recommendations, reviews for all interested in improving
their leadership. Sign up at www.cpas.org.uk/leadon.

DiscipleKit

If you are looking for materials to help grow disciples of any age, take a look at the DiscipleKit website,
DiscipleKit where a large number of group based disciple making resources are reviewed and rated.
www.disciplekit.org www.disciplekit.org.

Grove Leadership Series

CPAS has partnered with Grove Books to produce a series of leadership books. Each one is 10,000
words and offers thought provoking insight on a wide variety of themes, everything from how to leave
well to leading with Gen Y. You can find them at the shop on the CPAS website.

Venture and Falcon Holidays

CPAS runs around 90 fun-filled holidays for 8-18 year olds each year. The holidays are run by
volunteers, and if you are interested in helping on one or know a young person who would benefit from
a great holiday with a focus on Jesus visit www.ventures.org.uk.
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