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HOW TO 
ENCOURAGE 
PEOPLE TO 

STEP UP
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SEEK
FACE

REVIEW
INVITE

The 
disaffected

The 
discouraged

The 
drained 

The 
disengaged

The 
diffident 

BE PERSONAL
BE FOCUSSED
BE VOCATIONAL
BE LOVING
BE HONEST 

mailto:pmacnaughton@cpas.org.uk


CPAS Webinar - February 2022 How to Encourage People to Step Up

Pam Macnaughton
pmacnaughton@cpas.org.uk © CPAS Page 3

For resources mentioned during
this webinar go to:

www.cpas.org.uk/webinars 

mailto:pmacnaughton@cpas.org.uk
http://www.cpas.org.uk/webinars
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Appoint someone to steer your conversation 
and keep you on track. Introduce yourselves 
briefly, and then you may like to discuss the 
following:
• How is it going, helping people to step up?
• What struck you most from all that you 

heard?
• What further questions would you like to 

explore?

BREAKOUT ROOM SUGGESTIONS
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