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LEADERSHIP PRINCIPLES 
FOR HAVING GOOD 
CONVERSATIONS WHEN 
THERE IS DISAGREEMENT

PRINCIPLES

1
Soak the whole 
thing in prayer

2
Work on your 
own stuff first
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3
Respect people’s views and emotions, 

especially those you disagree with

4
Be honest, upfront 
and open

5
Be careful about 
assumptions

6
Keep the 
purpose clear

7
Tailor a 
process

AT A PCC
• Be wise about who chairs
• Be clear about decision making
• Be clear about ground rules
• Be clear about the place of 

emotion
• Be clear about keeping it open
• Be clear about what will be 

communicated.
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8 Give people the opportunity 
to contribute their best

9

Keep the focus on Scripture

RECOGNISE…

• It is personal

• The place of emotion

• Candour isn’t the problem, 
safety is

• Your multi-hat role

What would you add to these 
principles and ideas that has 
helped you to have good 
conversations where there is 
profound disagreement? Please 
put helpful suggestions on the 
Padlet board.

BREAKOUT ROOM

For resources mentioned during
this webinar go to:

www.cpas.org.uk/webinars 
COURAGE COMPASSIONCLARITY CALM
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