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STAYING 
FRESH AND 
FAITHFUL IN 
LEADERSHIP

WHAT DO OUR 
CHURCHES, OUR 

PEOPLE NEED 
FROM OUR 

LEADERSHIP AT 
THIS TIME?

DECENTRALISATIONDISRUPTION

OPPORTUNITY
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WHAT HAPPENS AFTER A CRISIS

Activists, planners

RESPONSE

RECOVERY

RESHAPE

People focused, pastoral

Strategic thinkers, purpose and values

CHURCH
• Congregations 

pruned
• Church leaders 

catching up

‘Here’s the opportunity: 
If thoughtful, sane, and 
adept leadership has 

ever been needed, 
it’s now.’
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1
Keeping their 
churches focused 
outwards not 
inwards.

COMMON 
FACTORS10

2
Benefitting from 
leadership that 
has blended 
reality and faith.

COMMON 
FACTORS10

3
Reworking their 
vision or Mission 
Action Plan

COMMON 
FACTORS10
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4
Being bold and 
exercising 
courage.

COMMON 
FACTORS10

COMMON 
FACTORS 5

Focusing on a 
few things and 
doing them well.

10

COMMON 
FACTORS 6

Inviting people 
to step up

10
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COMMON 
FACTORS 7

Deciding to 
maintain mixed 
formats – onsite, 
online and 
outside.

10

COMMON 
FACTORS 8

Intentionally re-
building 
community.

10

COMMON 
FACTORS 9

Leaning into 
innovation, 
adaptation, and 
creativity

10
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COMMON 
FACTORS 10

Encouraging 
greater 
dependence on 
God

10

Appoint someone to steer your 
conversation and keep you on track. 
Introduce yourselves briefly, and then you 
may like to discuss the following:
• What do our churches, our people need 

from our leadership at this time?
• What would you add to James’ 

suggestions from your own reflections?
• What might you focus on in your 

context?

BREAKOUT ROOM SUGGESTIONS

For resources mentioned during
this webinar go to:

www.cpas.org.uk/webinars 
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