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LEADERSHIP IN LOCKDOWN (3)
CPAS Webinar: Back to the Future

Here are links to some things that may be of interest following the webinar. Don’t try and use them all, choose selectively what

will be of most help or interest to you at this time.

There are a whole bunch of great ideas and resources shared on the Padlet board, including the five resources | mentioned
during the webinar. Do take a look as more people add to the board throughout July, and add your own ideas.

CPAS GUIDES PRODUCED DURING LOCKDOWN

e Zoom How to set yourself up well to be a part of a Zoom
meeting.

e Home working Tips on how to work well from home.

¢ Holidaying during lockdown We asked a range of church
leaders to reflect on taking a holiday under restricted

circumstances, and a group of people living on their own to

identify particular issues they face and ideas they have
come up with.

e Four questions A matrix for thinking about coming out of
lockdown.

e Journaling A brief guide to journaling which also includes
John Wesley's 22 questions he asked himself on a daily
basis.

e PCC Two guides for holding online PCC meetings: for PCC
members Getting Ready for a Zoom PCC Meeting; for those
chairing PCCs How to Lead a Zoom PCC Meeting.

e Leadership in Lockdown Webinars For each webinar we
have produced a resource handout. You can download the
pervious two webinar handouts here.

LEADERSHIP IN LOCKDOWN RECORDINGS

All three webinars in this series will be available on the CPAS
YouTube channel here. The first two are already up, and the
third will be uploaded mid July.

CHURCH SURVEYS

e Bob Jackson has produced two simple surveys as part of
the Everybody Welcome Online suite of resources. You
can download them from here (towards the bottom of
the page under Resources). One is for existing
congregation members, one for online attendees.

e Further examples of church surveys are on the Padlet
board.

IN ADDITION

e The latest resource from Bob Jackson exploring how we
engage with people online in the future, Everybody
Welcome to the Future.

e |Initial findings of a National Church Survey on the Church
in lockdown.

e Ablog post on Six Leadership Tips for Reopening Your
Church.

e St Paul's Cathedral has made a series of videos on hard
questions for hard times with a variety of leaders and
thinkers offering brief 2-3 minute responses to some
tough questions.

e A helpful article on What is Lament? from NT Wright
online.

e Afascinating interview of Patrick Lencioni (he of the Five
Dysfunctions of Teams fame) on how virtual teams and
events are often better, and his advice for church
leaders.

e Do encourage your children and young people to attend
a Virtual Venture this summer. They are faith filled, fun
and a fantastic opportunity to encourage your young
people, www.ventures.org.uk. You can watch the
promotional video here.

LEAD ON

Lead On, produced by CPAS, is a free
monthly email offering ideas and inspiration
on a wide range of leadership themes.

Sign up at www.cpas.org.uk/leadon.
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