CPAS Webinar November 2021

LEADERSHIP:
THE COMFORT -
CHALLENGE
CONUNDRUM

Leadership: The Comfort- Challenge Conundrum

|+ Wider issues
|« Lack of normality
* Leaders somewhat overwhelmed

‘IF YOU HAVE THE CAPACITY, JUST
TRY SOMETHING - ONE THING -
SMALL. FORGET THE LATEST
MEGA-CHURCH OR MICRO-
CHURCH INITIATIVE. BLOCK
THOSE OUT. KEEP IT SMALL, KEEP

IT MODEST, AND SEE WHETHER
YOUR CHURCH STRUCTURES
(ENERGY, MORALE, TIME,
SPIRITUAL WELLBEING) CAN
SUSTAIN IT. ONE SMALL STEP.

CHRIS GREEN
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jlawrence@cpas.org.uk
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1. KNOW YOUR PREDISPOSITION
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2.
ASK
WHERE

THEY ARE

3. DO IT PERSONALLY
AND CORPORATELY

‘Comfort is not about
stroking people, but
strengthening people.’
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LEADING WITH COURAGE (25 NOVEMBER)

Date: 25/11/2021
Price: £9.00
Location: Online Training Event

3
Leadership requires a daily dose of courage, and leading through adaptive change

requires even more courage.

We will explore what we mean by courage and why leading courageously matters. Drawing on the challenges in
our own contexts, this morning will offer an opportunity to think honestly about the fears that a leader
commonly experiences, particularly those which prevent us taking action when we know we should. It will then
identify very practical ways of overcoming these fears so that our leadership is shaped by faith and courage.

Date: Thursday 25 November 2021
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BREAKOUT ROOM SUGGESTIONS

Appoint someone to steer your conversation

and keep you on track. Introduce yourselves

briefly, and then you may like to discuss the

following:

* What are you experiencing?

* What levels of comfort and challenge would
be helpful for you personally?

* What blend of comfort and challenge do
you think it would be good to offer in your

. leadership at this time?

cpas

Making Mission Possible

For resources mentioned during
this webinar go to:
www.cpas.org.uk/webinars
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