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LEADING 
THROUGH 

THE 
TENSIONS

Online/Onsite

SEVEN OPTIONS…
1. In building services, nothing online.
2. In building services, no changes, record 

and post online.
3. In building services, make changes, 

record and post online.
4. In building services, live stream, no 

changes.
5. In building services, live stream, make 

changes.
6. Two separate things, one in building the 

other online.
7. Continue services online only. 
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Online/Onsite

Recovery/Reshape

Reorientate, February-March

RESPONSE

RECOVERY April-August

RECONSTRUCTION

Reimagine, April-July 

Renewal, 2021-2022

RESHAPE September onwards

THE JOURNEY THROUGH THE PANDEMIC

Online/Onsite

Recovery/Reshape

In-care/Outreach

Personal/Ministry Needs
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HOW DO WE LEAD 
THROUGH TENSIONS?

IS IT A PROBLEM OR 
A TENSION?

• Does the issue keep 
recurring?

• Are there mature advocates 
on both sides?

• Are the two sides really 
interdependent?

‘THE ROLE OF 
LEADERSHIP IS TO 

LEVERAGE THE 
TENSION FOR THE 
BENEFIT OF THE 

KINGDOM.’
ANDY STANLEY (ADAPTED)
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ACKNOWLEDGE IT2
• Name it
• Describe it

1. Acknowledge it
2. Accept there is no 

quick solution
3. Keep communication 

open
4. Make decisions on 

the basis of:
• Common strengths
• Flow not fair
• Resources available
• Prayer

Christ 
is risen

For resources mentioned during
this webinar go to:

www.cpas.org.uk/webinars 
and click leading through the tensions
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