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LEADING
WELL
THROUGH

Leading Well Through 2022

OVERALL,
CHURCHES
KNOCKED BY
PANDEMIC

changing church

91% churches back to onsite attendance
61% offering online services

Average onsite attendance dropped by 32%
24% church run youth ministry stopped.

59% churches decrease in volunteering
(25% significant decrease).

60% decrease in congregational giving.

evangelical alliance Stewardshipﬂg:|
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OVERALL, PRESSING MATTERS
CHURCHES MORPHING INTO

KNOCKED BY NEW NORMAL
PANDEMIC

LEARNING TO
LIVEWITH
CovID

Leading Well Through 2022

‘ENDEMIC DISEASE DOES NOT
MEAN UNMANAGED DISEASE.
RATHER, WHAT’S NEEDED IS A
SHIFT FROM VIEWING COVID-
19 AS A ONE-TIME THREAT
THAT DEFINES SOCIETY TO
SEEING IT AS A PART OF
EVERYDAY LIFE THAT WE
MUST LEARN TO ENDURE.’

McKinsey Article,
Oct 2021

REVIEW PATTERNS

SET GOALS @ PLAN DAYS

DISCERN PRIORITIES
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If Covid continues...

What are the additional
challenges..?

N How am | doing...?
B \What is God saying...?

Look to the Lord and his strength...

Psalm 103:4
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cpas

Making Mission Possible

For resources mentioned during
this webinar go to:
www.cpas.org.uk/webinars

Leading Well Through 2022

BREAKOUT ROOM SUGGESTIONS

Appoint someone to steer your conversation

and keep you on track. Introduce yourselves

briefly, and then you may like to discuss the

following;:

* What are you experiencing?

* Which of the questions most resonated
with you?

* How might you best explore these
questions?

PCC TONIGHT TRAINING EVENING (15 FEBRUARY)

Date: 15/02/2022

he purpose a
introduce material you

to explore some comm
pe its life.

sfunctions, and to

Intended for all PCC members, the event works best when you get as many of your PCC to join in as you
can. Come ready to enjoy a fun and informative evening.

PCC Tonight (Printed) The event s being led by James Lawrence and runs from 7pm-9.20pm, with breaks and opportunities to work
together in your PCC group.

ki For this online event we will be using Zoom, and in order for us to be able to organise you into your PCC

= groups, please provide your name, church name, and also the email address you wil be using to join the
PCC Tonight - MPB Sessions (D. iy
PCC Tonight: Leading Your Chu... The fee is £4 per person
This event will taks n = 9. Kings wi nday 1
PCC Tonight Free Resources rensvja,c;;gzg take place on Tuesday 15 February 2022 (7pm-9.20pm). Bookings will close on Sunday 13

PCC Tonight Training Evening (... Please note that tickets are being sold on an individual basis 5o we can clearly manage registrations and
access links for those attending, therefore no group bookings/discounts are available.

PCC Tonight Training Evening (... .
Find out more about our PCC Tonight resource.
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