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LEADING
THROUGH 

LOCKDOWN 
3.0

WHAT HAPPENS AFTER A CRISIS

SHORT

Lockdown 
23 March May

4-8 weeks

MEDIUM
8 weeks – 4-6 months

LONG
4-18 months

August 2020

Response Recovery Reconstruction

FATIGUED FRUSTRATED FED UP FRAGILE
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WHAT TO DO DIFFERENTLY IN LOCKDOWN 3.0

COMBINE 
PRAISE…

…WITH 
LAMENT

1
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‘ONLY IN THE ACT OF 
PRAISE AND WORSHIP 
CAN A PERSON LEARN 

TO BELIEVE IN THE 
GOODNESS AND 

GREATNESS OF GOD.’
CS LEWIS

COMBINE CONNECTION WITH CONTENT2

COMBINE MOMENTUM 
WITH THE MOMENT3
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‘WITHOUT MOMENTUM 
MORALE QUICKLY 

DRIES UP - ESPECIALLY 
WITHOUT THE 

CELEBRATION OF 
CORPORATE WORSHIP 

AND FELLOWSHIP.’
CHRIS GREEN

2.WORK ON 
YOUR COURAGE

• Engage in stretch
• Foster shared 

leadership
• Nurture prudence
• Build resilience
• Take a step

For further resources 
and past webinars go to 

www.cpas.org.uk/webinars
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