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LEADING
THROUGH 
RECOVERY

THINK LONG TERM, PREPARE MEDIUM 
TERM, PLAN SHORT TERM

PLAN
SHORT 
TERM

1-2 weeks

PREPARE
MEDIUM 
TERM

2 weeks–2 months

THINK
LONG 
TERM

2-6 months1-4 weeks 4 weeks–3 months 3-18 months

WHAT HAPPENS AFTER A CRISIS

Activists, planners

RESPONSE

RECOVERY

RECONSTRUCTION

People focused, pastoral

Strategic thinkers, purpose and values

mailto:jlawrence@cpas.org.uk


CPAS Webinar Feb 2021 Leading through the Recovery Phase

James Lawrence
jlawrence@cpas.org.uk © CPAS Page 2

HOW TO LEAD THROUGH THE RECOVERY PHASE

APPROACH
Forward / backward looking
Reflection and learning
Focus on people
Emotional engagement

ACTIVITIES
Create spaces 
Offer processes

REMEMBER RECUPERATEREFLECT
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FOR YOU AS A LEADER1

Book conversation
Create space in dairy
Plan a break
Review habits

FOR THOSE YOU LEAD WITH2

FOR THOSE IN YOUR CONGREGATIONS3
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FOR THOSE IN YOUR COMMUNITY4

For resources mentioned during 
this webinar go to:

www.cpas.org.uk/webinars 
and click leading into the future
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