-y FIVE WAYS LEADERS CAN THRIVE

Making Mission Possible

CPAS Webinar: September 2022

Here are links to some things that may be of interest following the webinar. Don’t try and use them all, choose selectively what
will be of most help or interest to you at this time. If you come across good materials, please do send us a link.

CPAS Resources Produced During COVID

ONLINE

e Zoom How to set yourself up well to be a part of a Zoom
meeting.

e PCC Two guides for holding online PCC meetings: for PCC
members Getting Ready for a Zoom PCC Meeting; for those
chairing PCCs How to Lead a Zoom PCC Meeting.

e Preparing to train online Reflections on lessons learned on
how to run online training.

e Home working Tips on how to work well from home.

THE FUTURE

e Four questions A matrix for thinking about coming out of
lockdown.

e Ten questions A guide to identifying the ten important
questions for you and your leaders to address at this time.

¢ Handling expectations A guide to handling the variety of
expectations that come our way as leaders.

e How to Engage with the different people around us in a time
of change.

ENCOURAGING VERSES

e Hope Postcards with verses on hope, and a verse for each
day of the month sheet.

e Praise Verses for each day of the month to prompt us to
praise God.

RECOVERY RESOURCES

e AGuide to Leading Through the Recovery Phase Ideas and
resources on what to do.

e A Recovery Event on Zoom An outline for a 40 minute event
on Zoom to help people process their experience of the
pandemic.

e Recovery Order of Service An outline of an all-age online or
onsite order of service to help people process their
experience of the pandemic.

e My Pandemic Experience Four guides for people to use in

their homes to help them remember, reflect and recuperate.

One each for church members, families, young people, and
people within the community.

e A Space for Processing A guide for how to use our buildings
or churchyards as a space for those looking for somewhere
to process their experience of the pandemic.

e Habit checker We've created a free downloadable habit
checker to share with your congregation members to help
them review their habits and develop healthy ones.

Resources for this Webinar

e (Caonoeing the Mountains - Todd Bolsinger shares a
brilliant resource on adaptive leadership.

¢ Flourishing or Fruitful - a helpful article from the Gospel
Coalition.

¢ Leading with agility, learning to dance—strengthen your
core (Part 1) - Lead on article written by Adrian Lock

e Spiritual Fitness—Graham Tomlin’s book looking at
Spiritual fitness vs. spiritual flabbiness.

e How to survive and thrive as a church leader—Nick
Cuthbert’s excellent and practical book worth reading if
you haven't already done so.

e A non-anxious presence—Mark Sayers writing about
crises and how we can lead and respond and lead our
churches into renewal

¢ Jonathan Edwards Resolutions can be found in here.

e 6 Ways clergy thrive—research from the CofE culminated
in this pdf on how clergy thrive.

¢ Divine Renovation—and the subtitle ‘from maintenance
to mission’ by Fr James Mallon. Great book well worth
the read.

e Easter Church Attendance 2019 and 2022: Patterns and
Trends The original report compiled by Bev Botting and
The Ven Bob Jackson can be downloaded here.

o Ideas for creating a mission-minded culture in church A
Passion for life offer some ideas that can help churches
shape a mission-minded culture

LEADERSHIP WEBINAR RECORDINGS AND RESOURCES

All previous webinars are available to watch on the CPAS
YouTube channel here. You can also download previous
handouts and resource sheets here.

LEAD ON

Lead On, produced by CPAS, is a free
monthly email offering ideas and inspiration
on a wide range of leadership themes.

Sign up at www.cpas.org.uk/leadon.
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https://www.cpas.org.uk/sites/default/files/How%20to%20Become%20a%20Zoom%20Ninja.pdf
https://www.cpas.org.uk/browse-everything/getting-ready-zoom-pcc-meeting
https://www.cpas.org.uk/browse-everything/how-lead-zoom-pcc-meeting
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Preparing%20to%20Train%20Online.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20Orderliness%20Guide%2011%20-%20Home%20working.pdf
https://www.cpas.org.uk/sites/default/files/content/A%20Matrix%20for%20Thinking%20About%20Re-engagement.pdf
https://www.cpas.org.uk/sites/default/files/Ten%20Questions.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Expectations%20Exercise.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20How%20to%20Engage.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Hope%20postcards.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Daily%20verses%20on%20hope.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Daily%20verses%20on%20praise.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20A%20Guide%20to%20Leading%20through%20Recovery.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20A%20Recovery%20Event%20on%20Zoom.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Recovery%20Order%20of%20Service.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20My%20Pandemic%20Experience%20-%20Church.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Our%20Family%20Pandemic%20Experience.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20My%20Pandemic%20Experience%20-%20Youth.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20My%20Pandemic%20Experience%20-%20Community.pdf
https://www.youtube.com/watch?v=gO7Q1uCzguM&feature=emb_logo
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Creating%20a%20Space%20for%20Recovery.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Creating%20a%20Space%20for%20Recovery.pdf
https://www.cpas.org.uk/sites/default/files/content/Habit%20checker%20-%20Editable.pdf
https://www.cpas.org.uk/sites/default/files/content/Habit%20checker%20-%20Editable.pdf
http://www.cpas.org.uk/leadon
http://www.cpas.org.uk/leadon
https://www.instagram.com/cpasnews/
https://twitter.com/CPASnews
https://www.facebook.com/cpasnews/
https://www.amazon.co.uk/Canoeing-Mountains-Christian-Leadership-Uncharted/dp/0830841474/ref=sr_1_4?adgrpid=1180876387433224&hvadid=73804977572110&hvbmt=bp&hvdev=c&hvlocphy=41801&hvnetw=o&hvqmt=p&hvtargid=kwd-73804913992140%3Aloc-188&hydadcr=24399_2219188&
https://au.thegospelcoalition.org/article/flourishing-or-fruitful/
https://www.cpas.org.uk/sites/default/files/Leading%20with%20Agility%20Part%201.pdf)
https://www.amazon.co.uk/Spiritual-Fitness-Christian-Character-Consumer/dp/0826486770
https://www.amazon.co.uk/How-Survive-Thrive-Church-Leader/dp/1854247611/ref=sr_1_1?crid=32BPY53EQ8BFG&keywords=how+to+survive+and+thrive+as+a+church+leader&qid=1664265552&qu=eyJxc2MiOiIxLjAwIiwicXNhIjoiMS4wMCIsInFzcCI6IjAuOTkifQ%3D%3D&s=books&sprefix=how+t
https://www.amazon.co.uk/Non-Anxious-Presence-Changing-Complex-Christian/dp/0802428576/ref=sr_1_1?crid=24FPN9SBAB96L&keywords=non+anxious+presence&qid=1664265643&qu=eyJxc2MiOiIxLjM0IiwicXNhIjoiMS4xOCIsInFzcCI6IjEuMzEifQ%3D%3D&s=books&sprefix=non+anxous+pre
https://www.amazon.co.uk/Jonathan-Edwards-Resolutions-Advice-Converts/dp/0875521894
https://www.churchofengland.org/sites/default/files/2020-10/How%20Clergy%20Thrive%20Summary%20Six%20Ways%20Clergy%20Thrive.pdf
https://www.amazon.co.uk/Divine-Renovation-Bringing-Maintenance-Mission/dp/1627850384/ref=sr_1_1?keywords=divine+renovation+james+mallon&qid=1664265898&qu=eyJxc2MiOiIxLjc0IiwicXNhIjoiMS44NyIsInFzcCI6IjEuNzgifQ%3D%3D&s=books&sprefix=divine+renovatio%2Cstrip
https://www.cpas.org.uk/browse-everything/easter-church-attendance-2019-and-2022-patterns-and-trends
https://www.apassionforlife.org.uk/ideas-for-creating-a-mission-minded-culture-in-church/
https://www.youtube.com/playlist?list=PL4G8IjwhJ7MWtb0vXAQLzely4Fu0HU-TV
https://www.cpas.org.uk/browse-everything/leading-uncertain-times-1-2

