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ENCOURAGING PEOPLE TO STEP UP

CPAS Webinar: February 2022

Here are links to some things that may be of interest following the webinar. Don’t try and use them all, choose selectively what
will be of most help or interest to you at this time. If you come across good materials, please do send us a link.

CPAS Resources Produced During COVID

ONLINE

e Zoom How to set yourself up well to be a part of a Zoom
meeting.

e PCC Two guides for holding online PCC meetings: for PCC
members Getting Ready for a Zoom PCC Meeting; for those
chairing PCCs How to Lead a Zoom PCC Meeting.

e Preparing to train online Reflections on lessons learned on
how to run online training.

e Bob Jackson’s resources explore how we engage with people
online in the future Everybody Welcome Online and
Everybody Welcome to the Future.

e Home working Tips on how to work well from home.

THE FUTURE

e Four questions A matrix for thinking about coming out of
lockdown.

e Ten questions A guide to identifying the ten important
questions for you and your leaders to address at this time.

¢ Handling expectations A guide to handling the variety of
expectations that come our way as leaders.

e How to Engage with the different people around us in a time
of change.

ENCOURAGING VERSES

¢ Hope Postcards with verses on hope, and a verse for each
day of the month sheet.

e Praise Verses for each day of the month to prompt us to
praise God.

RECOVERY RESOURCES

e A Guide to Leading Through the Recovery Phase Ideas and
resources on what to do.

e ARecovery Event on Zoom An outline for a 40 minute event
on Zoom to help people process their experience of the
pandemic.

e Recovery Order of Service An outline of an all-age online or
onsite order of service to help people process their
experience of the pandemic.

e My Pandemic Experience Four guides for people to use in
their homes to help them remember, reflect and recuperate.
One each for church members, families, young people, and
people within the community.

e A Space for Processing A guide for how to use our buildings
or churchyards as a space for those looking for somewhere
to process their experience of the pandemic.

¢ Habit checker We've created a free downloadable habit
checker to share with your congregation members to help
them review their habits and develop healthy ones.

Resources for this Webinar

¢ Working well with volunteers Church Urban Fund A really
handy document for leaders with lots of ideas and
considerations for voluntary work in churches, from
thinking of avenues for recruitment to long-term
planning for volunteers and their development.

e Five Ways to Lead a Volunteer Team Helpful insights
from Elim on what volunteer teams need from their
leader.

e Loving Volunteers Richard Steele offers practical insights
into how to love volunteers well in this Grove Leadership
book.

IN ADDITION

e Seven Ways to Grow Church Attendance by Increasing
Engagement Article from Carey Nieuwhof on how to get
church members to shift from passive attendance to
active engagement.

e How to Reclaim Your Attention A fascinating interview
with author Johann Hari on how to find focus in an age of
distraction.

e Three Reminders When Things are Hard A blog post from
Steve Brown on things it is good to give attention to
when times have been tough.

LEADERSHIP WEBINAR RECORDINGS AND RESOURCES

All previous webinars are available to watch on the CPAS
YouTube channel here. You can also download previous
handouts and resource sheets here.

LEAD ON

Lead On, produced by CPAS, is a free
monthly email offering ideas and inspiration
on a wide range of leadership themes.

Sign up at www.cpas.org.uk/leadon.
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https://www.cpas.org.uk/sites/default/files/How%20to%20Become%20a%20Zoom%20Ninja.pdf
https://www.cpas.org.uk/browse-everything/getting-ready-zoom-pcc-meeting
https://www.cpas.org.uk/browse-everything/how-lead-zoom-pcc-meeting
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Preparing%20to%20Train%20Online.pdf
https://www.cpas.org.uk/browse-everything/everybody-welcome-online
https://www.cpas.org.uk/browse-everything/everybody-welcome-future
https://www.cpas.org.uk/sites/default/files/content/CPAS%20Orderliness%20Guide%2011%20-%20Home%20working.pdf
https://www.cpas.org.uk/sites/default/files/content/A%20Matrix%20for%20Thinking%20About%20Re-engagement.pdf
https://www.cpas.org.uk/sites/default/files/Ten%20Questions.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Expectations%20Exercise.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20How%20to%20Engage.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Hope%20postcards.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Daily%20verses%20on%20hope.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Daily%20verses%20on%20praise.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20A%20Guide%20to%20Leading%20through%20Recovery.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20A%20Recovery%20Event%20on%20Zoom.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Recovery%20Order%20of%20Service.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20My%20Pandemic%20Experience%20-%20Church.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Our%20Family%20Pandemic%20Experience.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20My%20Pandemic%20Experience%20-%20Youth.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20My%20Pandemic%20Experience%20-%20Community.pdf
https://www.youtube.com/watch?v=gO7Q1uCzguM&feature=emb_logo
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Creating%20a%20Space%20for%20Recovery.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Creating%20a%20Space%20for%20Recovery.pdf
https://www.cpas.org.uk/sites/default/files/content/Habit%20checker%20-%20Editable.pdf
https://www.cpas.org.uk/sites/default/files/content/Habit%20checker%20-%20Editable.pdf
http://www.cpas.org.uk/leadon
http://www.cpas.org.uk/leadon
https://www.instagram.com/cpasnews/
https://twitter.com/CPASnews
https://www.facebook.com/cpasnews/
https://cuf.org.uk/uploads/resources/CUF-Volunteering-2020.pdf
https://www.elim.org.uk/Articles/489753/5_keys_to.aspx
https://www.cpas.org.uk/browse-everything/loving-volunteers-l3
https://careynieuwhof.com/7-ways-grow-church-attendance-increasing-engagement/
https://drchatterjee.com/johann-hari-on-how-to-reclaim-your-attention/
https://www.arrowleadership.org/blog/general-leadership/3-reminders-when-things-are-hard/?utm_source=Sharpening+Leaders+Posts&utm_campaign=af3402740b-Blog_Giving+Up_Nov+17_COPY_01&utm_medium=email&utm_term=0_0004eb7448-af3402740b-64677247&mc_cid=af3402740b
https://www.youtube.com/playlist?list=PL4G8IjwhJ7MWtb0vXAQLzely4Fu0HU-TV
https://www.cpas.org.uk/browse-everything/leading-uncertain-times-1-2

