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LEADING INTO THE FUTURE (2)
CPAS Webinar: Leading through the Recovery Phase

Here are links to some things that may be of interest following the webinar. Don’t try and use them all, choose selectively what
will be of most help or interest to you at this time.

CPAS GUIDES PRODUCED DURING COVID

Zoom How to set yourself up well to be a part of a Zoom
meeting.

PCC Two guides for holding online PCC meetings: for PCC
members Getting Ready for a Zoom PCC Meeting; for those
chairing PCCs How to Lead a Zoom PCC Meeting.

Bob Jackson’s resources explore how we engage with
people online in the future Everybody Welcome Online and
Everybody Welcome to the Future.

Home working Tips on how to work well from home.
Journaling A brief guide to journaling which also includes
John Wesley's 22 questions he asked himself each day.
Hope Postcards with verses on hope, and a verse for each
day of the month sheet.

Handling expectations A guide to handling the variety of
expectations that come our way as leaders.

Preparing to train online Reflections on lessons learned on
how to run online training.

Four questions A matrix for thinking about coming out of
lockdown.

Ten questions A guide to identifying the ten important
questions for you and your leaders to address at this time.
An encouragement to praise Verses for each day of the

month to prompt us to praise God.

RESOURCES FOR THIS WEBINAR

e A Guide to Leading Through the Recovery Phase Ideas
and resources on what to do.

e ARecovery Event on Zoom An outline for a 40 minute
event on Zoom to help people process their experience
of the pandemic.

¢ Recovery Order of Service An outline of an all-age online
or onsite order of service to help people process their
experience of the pandemic.

e My Pandemic Experience Four guides for people to use in
their homes to help them remember, reflect and
recuperate. One each for church members, families,
young people, and people within the community.

e A Space for Processing A guide for how to use our
buildings or churchyards as a space for those looking for
somewhere to process their experience of the pandemic.

IN ADDITION

¢ Digital trends churches should take notice of in 2021
Church of England Digital Labs survey of all things digital
for 2021, with helpful advice on a wide range of things.

e Seven Reasons You Must Not Abandon Your Online
Services In this blogpost Thom Rainer explores why
maintaining online presence may be vital for the future
mission of our churches.

LEADERSHIP WEBINAR RECORDINGS AND RESOURCES

All previous webinars are available to watch on the CPAS
YouTube channel here. You can also download previous
handouts and resource sheets here.

LEAD ON

Lead On, produced by CPAS, is a free
monthly email offering ideas and inspiration
on a wide range of leadership themes.

Sign up at www.cpas.org.uk/leadon.
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https://www.cpas.org.uk/sites/default/files/How%20to%20Become%20a%20Zoom%20Ninja.pdf
https://www.cpas.org.uk/browse-everything/getting-ready-zoom-pcc-meeting
https://www.cpas.org.uk/browse-everything/how-lead-zoom-pcc-meeting
https://www.cpas.org.uk/browse-everything/everybody-welcome-online
https://www.cpas.org.uk/browse-everything/everybody-welcome-future
https://www.cpas.org.uk/sites/default/files/content/CPAS%20Orderliness%20Guide%2011%20-%20Home%20working.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20Brief%20Guide%20to%20Journalling.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Hope%20postcards.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Daily%20verses%20on%20hope.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Expectations%20Exercise.pdf
https://www.cpas.org.uk/sites/default/files/CPAS%20-%20Preparing%20to%20Train%20Online.pdf
https://www.cpas.org.uk/sites/default/files/content/A%20Matrix%20for%20Thinking%20About%20Re-engagement.pdf
https://www.cpas.org.uk/sites/default/files/Ten%20Questions.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Daily%20verses%20on%20praise.pdf
http://www.cpas.org.uk/leadon
http://www.cpas.org.uk/leadon
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20A%20Guide%20to%20Leading%20through%20Recovery.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20A%20Recovery%20Event%20on%20Zoom.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Recovery%20Order%20of%20Service.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20My%20Pandemic%20Experience%20-%20Church.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Our%20Family%20Pandemic%20Experience.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20My%20Pandemic%20Experience%20-%20Youth.pdf
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20My%20Pandemic%20Experience%20-%20Community.pdf
https://www.youtube.com/watch?v=gO7Q1uCzguM&feature=emb_logo
https://www.cpas.org.uk/sites/default/files/content/CPAS%20-%20Creating%20a%20Space%20for%20Recovery.pdf
https://www.churchofengland.org/resources/digital-labs/blogs/digital-trends-churches-should-take-notice-2021
https://churchanswers.com/blog/seven-reasons-you-must-not-abandon-your-online-services/
https://www.youtube.com/playlist?list=PL4G8IjwhJ7MWtb0vXAQLzely4Fu0HU-TV
https://www.cpas.org.uk/browse-everything/leading-uncertain-times-1-2
https://www.instagram.com/cpasnews/
https://twitter.com/CPASnews
https://www.facebook.com/cpasnews/

