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LEADING IN UNCERTAIN TIMES (1)

CPAS Webinar: Leading with Hope

Here are links to some things that may be of interest following the webinar. Don’t try and use them all, choose selectively what
will be of most help or interest to you at this time.

There are a whole bunch of great ideas and resources shared on the Padlet board, including the hope postcards and verses for
daily prayer | mentioned during the webinar. Do take a look as more people add to the board throughout September, and add
your own ideas.

CPAS GUIDES PRODUCED DURING LOCKDOWN

Zoom How to set yourself up well to be a part of a Zoom
meeting.

PCC Two guides for holding online PCC meetings: for PCC
members Getting Ready for a Zoom PCC Meeting; for those
chairing PCCs How to Lead a Zoom PCC Meeting.

Bob Jackson’s resource explores how we engage with people
online in the future, Everybody Welcome to the Future.
Four questions A matrix for thinking about coming out of
lockdown.

Home working Tips on how to work well from home.
Journaling A brief guide to journaling which also includes
John Wesley's 22 questions he asked himself on a daily
basis.

Handling expectations A guide to handling the variety of
expectations that come our way as leaders.

Holidaying during lockdown We asked a range of church
leaders to reflect on taking a holiday under restricted
circumstances, and a group of people living on their own to
identify particular issues they face and ideas they have
come up with.

LEADERSHIP IN LOCKDOWN RECORDINGS
All three webinars in this previous series are available to watch
on the CPAS YouTube channel here.

CHURCH SURVEYS

e Bob Jackson has produced two simple surveys as part of
the Everybody Welcome Online suite of resources. You
can download them from here (towards the bottom of
the page under Resources). One is for existing
congregation members, one for online attendees.

e Further examples of church surveys are on the Padlet
board.

IN ADDITION

e What is Hope? A talk by John Piper on the theme of hope
(audio and transcript).

e World Hope Cast If you are looking for some inspiring
stories, try these short interviews recorded over 60
hours as part of a world breaking initiative to feature
hope filled situations around the world.

e Changing Church: Responding to the Corona Virus A
report from EA based on research conducted in May on
how the Church has responded to the pandemic.

PCC TONIGHT ONLINE

We are taking our fun and informative PCC Tonight event
online for the first time, making it accessible to nearly every
PCC in the country! At a time when the responsibilities of the
PCC are even more crucial, this evening event is a great way
to reflect on how to avoid the common dysfunctions of PCCs,
as well as explore practical ideas on how to improve the way
you work together. Further details and booking here.

LEAD ON

Lead On, produced by CPAS, is a free
monthly email offering ideas and inspiration
on a wide range of leadership themes.

Sign up at www.cpas.org.uk/leadon.
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https://www.dropbox.com/sh/zymsgiyjtsav86g/AACvgm8fBvpYCWQrVN6dRnOaa?dl=0
https://www.cpas.org.uk/download/3610/getting-ready-for-a-zoom-pcc-meeting
https://www.cpas.org.uk/download/3609/how-to-lead-a-zoom-pcc-meeting
https://www.cpas.org.uk/download/3613/web_upload%252FEverybody%2BWelcome%2Bto%2Bthe%2BFuture-1590738624.pdf
https://www.dropbox.com/sh/zymsgiyjtsav86g/AACvgm8fBvpYCWQrVN6dRnOaa?dl=0
https://www.dropbox.com/sh/zymsgiyjtsav86g/AACvgm8fBvpYCWQrVN6dRnOaa?dl=0
https://www.dropbox.com/sh/zymsgiyjtsav86g/AACvgm8fBvpYCWQrVN6dRnOaa?dl=0
https://www.dropbox.com/home/Leadership%20in%20Lockdown%203
https://www.dropbox.com/sh/zymsgiyjtsav86g/AACvgm8fBvpYCWQrVN6dRnOaa?dl=0
https://www.dropbox.com/sh/zymsgiyjtsav86g/AACvgm8fBvpYCWQrVN6dRnOaa?dl=0
https://www.youtube.com/playlist?list=PL4G8IjwhJ7MWtb0vXAQLzely4Fu0HU-TV
https://padlet.com/jlawrence65/y7bdne5lfig3n2tz
http://www.cpas.org.uk/leadon
http://www.cpas.org.uk/leadon
https://www.dur.ac.uk/digitaltheology/ewo/
https://padlet.com/jlawrence65/kk570obtnf997fm
https://www.desiringgod.org/messages/what-is-hope
http://www.worldhopecast.com/recordings/
https://www.eauk.org/resources/what-we-offer/reports/changing-church
https://www.cpas.org.uk/events-and-programmes/mission-possible/details/3368#.X2HHNWhKi70

