FOCAL MINISTRY (1)
EXBRACING FAITH

EXPLORERS INTO OUR
CHURCHES




WELCOME AND HOSPITALITY

‘Do not neglect to show
hospitality to strangers,
for thereby some have

entertained angels
unawares.’

HEBREWS 13:2

Culture determines how people respond to vision and
leadership.
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Lewis and Cordeiro

Reflection

e introduce yourself briefly.
e Share any recent experiences of people
turning up unexpectedly in church.

Q /

Culture announces its identity through everything we do.

LEAD ON

Sign up today for a free monthly
email with articles, resource
recommendations and reviews for
all interested in improving their
leadership. Either scan the QR
code below or sign up at
www.cpas.org.uk/leadon.
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CONTACT DETAILS

CPAS

Sovereign Court One (Unit 3),
Sir William Lyons Road,
COVENTRY CV4 7EZ

T 0300 123 0780

E jmckee@cpas.org.uk

O @CPASLeadership

The contents of this workbook are for
personal use only © CPAS



http://www.cpas.org.uk/leadon
mailto:jmckee@cpas.org.uk

SHAPING THE CULTURE
What Helps Us Shape Culture?

Question?
Which circle of this model do you/would you find the hardest to implement?




SMALL SHIFTS, BIG CHANGES

Acknowledging the experience.

¢ Welcome and introduction.

e Navigating the space.

e Service structure.

¢ Notices and Involvement.

¢ End of the service.

Review

e One thing your church is good at and how you might affirm this?

e One area that needs a step shift and how might you do this?

‘In a sense, culture
creation encapsulates
what leaders need to do: it

is by far the most
important responsibility of
leaders.’

STEVE TIMMIS




PRACTICAL STEPS

Opportunities to Grow in Welcome and Hospitality
e Preaching.
e Fostering a culture of invitation.

e Seasonal Services.

Seasonal Opportunities

Harvest.

Halloween.

All Soul.

Remembrance.

Question: Planning to Embrace Faith Explorers

e What service might you have visitors for?

e What small shift could you make that would make your environment more welcoming to encourage visitors to return to
find out more about Jesus?

FEEDBACK

We would be grateful if you
could take some time to
complete the feedback form.



https://forms.gle/mzwKjqVkbdRnF3E19

cpas

Making Mission Possible

Making Mission Possible

CPAS enables churches to help every person hear and discover the good news of Jesus. We are a registered charity
working with individuals, churches and dioceses to resource local churches for mission in the UK and Republic of Ireland.
To support our work or find out more, please visit www.cpas.org.uk or contact 0300 123 0780.

Leading Evangelism Learning Hub

Building on our experience of running learning communities and leadership courses we have
launched Leading Evangelism Learning Hubs for incumbents to attend with others involved in

leadership. www.cpas.org.uk/hub. This is starting in January 2025.

Lead On

A free monthly email with articles, resource recommendations, reviews for all interested in improving
their leadership. Sign up at www.cpas.org.uk/leadon.

Venture and Falcon Holidays

CPAS runs around 90 fun-filled holidays for 8-18 year olds each year. The holidays are run by
volunteers, and if you are interested in helping on one or know a young person who would benefit from
a great holiday with a focus on Jesus visit www.ventures.org.uk.
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