5. How will participants be selected?
The course is intended for the full range of current and potential leaders, and we’d love to have a group that reflects the variety of our church community: men and women, plus a wide range of ages and backgrounds. The selection process will be in three stages:

· An introductory session at 8pm on Tuesday 14 June at St Paul’s for anyone who is interested in taking part in the course, ideally with the friend or spouse who would act as their prayer supporter. The aim of the evening is to provide information so that potential participants (and their supporters) understand what is involved and can decide whether to apply;

· Submission of applications by Sunday 26 June; and 

· Prayerful consideration of applications by the vicar and churchwardens. 

To run the course we need a minimum of eight participants (maximum is 24). 
6. Who will be the course leaders? 

Growing Leaders will be led by Jenny Brown and Nicholas Pye (and possibly a third person). Both Jenny and Nicholas attended a ‘Training the Trainers’ day course in April run by James Lawrence, one of the authors of Growing Leaders. 
7. Who pays the costs? 

Since leadership development is such an important priority, the PCC will fund all the costs including the two residentials, handouts, books and other materials.

8. What happens at the end of the course? 

Being a participant does not guarantee a leadership role afterwards; the hope and expectation, however, are that subject to an appropriate process of discernment most participants would continue in or move into a leadership position at St Paul’s. 

Specialist training, where necessary, and ongoing support will be provided to enable leaders to undertake their responsibilities effectively and confidently. We’re keen to ensure that round pegs are fitted to round holes, to ensure maximum effectiveness and (as important) job satisfaction.

If you’d like to know more please speak to Jenny Brown or Nicholas Pye, or look at the website: www.cpas.org.uk/growing/content 
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1. Starting point
Our vision statement says that we wish to be a church that is increasingly: 

‘committed to discerning the callings and identifying the gifts of its members and encouraging and equipping one another for leadership and service, so that the ministries of the church are well resourced’. 

We recognise as a church that the development of both current and new leaders needs to be a top priority, and the PCC has therefore decided that we should run the CPAS Growing Leaders course from September 2011. This is a new venture for us, and our hope is that it will help make a real difference to the way we together understand Christian leadership and support those who make things happen at St Paul’s. ‘Leadership’ covers a wide variety of roles, and isn’t just about the high-profile ones such as vicar and churchwardens – a lot of people are leaders without realising it and we want to encourage them all!
2. Why this course?

CPAS is a respected provider of support and training to churches, and has developed the Growing Leaders course in response to needs expressed by many different churches. This kind of development training has to be of top quality if it’s going to be worth doing, and we’ve found no other course which matches the depth and relevance of this one. Our prayer is that running the course will enable us to:

· Start to equip a group of leaders/potential leaders to meet the challenges we face as a church in our fast-changing society.
· Move towards a shared understanding of the principles of Christian leadership among our leaders and the congregation.
· Encourage and develop new leaders and equip them to take on new responsibilities within our church community.
· Support and encourage people who have leadership roles in other areas of life, so that they can be more more effective witnesses, showing and sharing the distinctives of Christian leadership.

3. What’s the aim of the course?
Growing Leaders aims to equip leaders:
To be led more by Jesus, knowing him and understanding his will

Christian leadership is rooted in our relationship with Jesus and so we begin by exploring the basis of that relationship and the priority of spiritual disciplines in the leader’s life. We continue by considering God’s call on our lives and how we can best recognise it. This reflects the way in which Christian leaders are first and foremost those who are led by Jesus and follow his call for their lives.

To lead more like Jesus, enabling his people to be a reconciling community

We need to model ourselves on Jesus, becoming more like him so we can lead as he did. We therefore spend time thinking about the personal qualities of a Christian leader, and what it means for a leader to be a servant.
To lead more to Jesus, serving his redemptive purposes in our generation.
Jesus’ commission was to make disciples (Matthew 28:16-20). We therefore reflect on how leaders can play a part in the disciple-making process –  whether it is helping people to become disciples, or helping them to grow as disciples.
4. What does the course involve?
The course is multi-layered. Its main elements are:

· Learning There are 8 two-hour midweek evening sessions at St Paul’s spread through the year (October – December and February- June), and two Friday evening to Saturday residentials, which will be held off-site (September and January). Each session contains elements of Bible teaching, activities, reflection and worship. Refreshments are an important part of the course – and the emphasis is on active learning and fun. 
· Mentor Each participant is encouraged to have a mentor for the year. Their role is to help the participant integrate the learning into their daily life.
· Support groups Participants are divided into small groups for mutual encouragement.
· Projects Participants are asked to complete a total of four short projects, to help implement what has been learned or to prepare for a subsequent session. These are NOT heavy-duty homework assignments!
· Prayer support Participants are encouraged to identify someone (a friend or spouse) who will specifically pray for them throughout Growing Leaders.   
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