	
	Develop Contacts 
Gathered and scattered
	Nurture Interest

	Encourage Commitment
	Nourish Growth
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	Activities
	Raising awareness
Website, parish mag, social media, leaflet drop etc.
	Initial contact
On frontlines, through church plants, occasional offices etc
	Building connection
Food banks, CAP, social events, life interests and issues, 1-1 etc
	Sharing good news
1-1 chats, Alpha, special services, 1-1 bible study etc
	Invite people to follow Jesus
Serving the poor, 1-1, services, special events, mission trips etc.
	Early growth
Initiate into faith and community over first two years.
	Ongoing growth  Continued general growth and in times when struggling
	Specific training Developing gifts and identifying ministry
	Trellis work 
Not an end in themselves, but supporting disciple making. For example, committees, fund raising, fabric, prayer meetings.

	List all the activities (big and small) of your church(es). Be detailed and specific.
	Shade the whole box where the purpose of the activity clearly fits, and shade part of the box where the fit is less clear. One activity may be shaded in a number of boxes.
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Mapping grid 2 – activities
Based on Mission Minded, Peter Bolt (Matthias Press); this version by James Lawrence © CPAS
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