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Thanks so much for joining us for the webinar. Here are links to some things that may be of interest to follow up. Don’t try and
follow them all up, choose selectively those that will be of most help or interest to you at this time. If you also come across
good materials, please do send us a link.

Webinar Recordings

Here is the ‘How to recognise lay leaders in the local church’
webinar recording on the CPAS Youtube channel.

Book references related to this Webinar

Senior Leadership Teams: What It Takes to Make Them
Great, Ruth Wagemanm Debra Nunes, James Burruss
Intuitive leadership, Tim Keel

Reaching and keeping volunteers, Emlyn Williams
Leading teams: setting the stage for high-performance,
Richard Hackman

Making disciples, multiplying leaders, Richard Lamb

Useful articles and links

Exploring the Effects of Volunteering on the Social,
Mental and Physical Health and Well-being of
Volunteers: An Umbrella Review: 7118 articles and
publications, Source: National Library of Medicine
Journal: Voluntas, Date: 4 May 2023, https://
doi.org/10.1007/s11266-023-00573-z

Explaining a Decline in Volunteering in the UK Author:
Geoff Nichols Source: Bristol University Press, Policy
Press Journal: Vol 14, Issue 3 Date: 17 June 2024 Pages:
498-503 DOI: https://
doi.org/10.1332/20408056Y2024D0000000023

People in the UK Are Volunteering Less... and It Could Get
Worse Author: Kris Southby Source: The Conversation
(website) Date: 3 August 2023 weblink: https://
theconversation.com/people-in-the-uk-are-volunteering
-less-its-not-surprising-and-could-get-worse-206153
The UK's Volunteering Decline: Causes and Solutions
Author: Jagat Singh Source: Volunteer First (website)
Date: 1 November 2024 Link: https://
www.volunteerfirst.co.uk

Faithfully Volunteering Organisation: The Greater
Merseyside Changeup Consortium Collaborator: Diocese
of Liverpool Date: 2008 Link: https://
d3hgrlg6yacptf.cloudfront.net/603eb0893e402/content/
pages/documents/faithfully volunteering pack-1-
31711241882.pdf

ﬁ @ @CPASnews

LEADERS IN THE LOCAL CHURCH

Podcasts

o The Unstuck Church Podcast : Spotify, Amy Anderson
Episode: Strategy for Volunteer Engagement, Episode
Number: 355

e Off the Pulpit: Spotify Episode: Volunteering, Burnout,
and Serving in the Church Date: 28 August 2024

e An Honest Conversation About Recruiting Church
Volunteers: Spotify The Pro Church Tools Show Host:
Brady Shearer Date: 25 September 2024

e The Ultimate Guide to Church Volunteering: Spotify
ReachRight Podcast Date: 16 January 2025

Websites

¢ Recruiting Volunteers in a Small Church Author: Karl
Vaters Date: 2025 Link: https:/ /karlvaters.com/
recruiting-volunteers-in-a-small-church-2/

o Why Teams Don't Work Author: Diane Coutu Source:
Harvard Business Review Date: 2009 Link: https://
hbr.org/2009/05/why-teams-dont-work

Previous webinar recordings

All previous webinars are available to watch on the CPAS
YouTube channel here. You can also watch the 6 webinars
we recorded over the last year:

Engaging Volunteers in an era of uncertainty

Keeping mission central in an era of ambiguity

Leading courageously in an era of complexity

Staying fresh in an era of volatility

Leading courageously in an era of unpredictability

Releasing Growth in an era of Scarcity

LEAD ON

Lead On, produced by CPAS, is a free
monthly email offering ideas and inspiration
on a wide range of leadership themes.

Sign up at www.cpas.org.uk/leadon.

The contents of this workbook are for personal use only © CPAS 2025
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