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LEADING CHANGE

Thanks so much for joining us for the webinar. Here are links to some things that may be of interest to follow up. Don’t try and
follow them all up, choose selectively those that will be of most help or interest to you at this time. If you also come across

good materials, please do send us a link.

Webinar Recordings

Here is the ‘Leading Change’ webinar recording on the CPAS
Youtube channel.

Book references related to this Webinar

e Managing Transitions, William Bridges and Susan Bridges

(John Murray Business, 2017).
e Better Change in Church, Rod Street and Nick Cuthbert
(CreateSpace).
e Creating the Future of the Church, Keith Elford (SPCK)
¢ Leading Change in Church, Martyn Snow (Grove Books)
e The Heart of Change, John Kotter and Dan Cohen (HBR,
2012)

e Switch, Dan Heath and Chip Heath (Random House, 2011)

e Start with why, Simon Sinek (Penguin, 2011)
e Canoeing the Mountains, Tod Bolsinger (IVP, 2015)

Useful articles and links

e https://qube.cc/wp-content/uploads/2017/11/Who-
Killed-the-Sparg.pdf Professor Eddie Obend

e For agile change management principles: Koppensteiner,

S., & Udo, N. (2009, May 20). An agile guide to the
planning processes [Conference paper]. PMI Global
Congress 2009—EMEA, Amsterdam, North Holland, The
Netherlands. Project Management Institute. https://
www.pmi.org/learning/library/agile-guide-planning-
agile-approach-6837

e Living Ministry Report, Church of England (2019)

Previous webinar recordings

All previous webinars are available to watch on the CPAS
YouTube channel here. You can also watch the 6 webinars
we recorded over the last year:

e Engaging Volunteers in an era of uncertainty

Keeping mission central in an era of ambiguity

Leading courageously in an era of complexity

Staying fresh in an era of volatility

Leading courageously in an era of unpredictability

ﬁ ® @CPASnews

*New CPAS Change Course

Navigating change is a core responsibility of leadership,
yet it remains one of the most challenging.

The good news? Effective change leadership is a skill that
can be learned. This three-part course is designed for
church leaders and those guiding change in their
communities.

Through biblical foundations, proven change models, and
practical application, participants will gain fresh
confidence and faith needed to lead impactful change.

THE CHANGE COURSE

A three-session online leadership course for church leaders
to be equipped to lead change with confidence.

www.cpas.org.uk/change-course

Dates:

The course will run over three morning sessions (9.30am-
12.45pm) on the following dates:

« Session 1 Thursday 22 May 2025.

« Session 2 Thursday 12 June 2025.

« Session 3 Thursday 3 July 2025.

Costs:
£150 per church (incumbent + one other key
leader)

LEAD ON

Lead On, produced by CPAS, is a free
monthly email offering ideas and inspiration
on a wide range of leadership themes.

Sign up at www.cpas.org.uk/leadon.
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