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WEBINAR: LEADING COURAGEOUSLY
IN AN ERA OF COMPLEXITY

Thanks so much for joining us for the webinar. Here are links to some things that may be of interest as you reflect further on
this topic. Don’t try and follow them all up, choose selectively those that will be of most help or interest to you at this time. If

you also come across good materials, please do send us a link.

Webinar recording

Here is the 'Leading courageously in an era of complexity’
recording on the CPAS youtube channel.

Books related to this Webinar

e Canoeing the Mountains - Todd Bolsinger shares a
brilliant resource on adaptive leadership.

e The Practice of Adaptive leadership - Ronal Heifetz

¢ The Monkey and the fish: liquid leadership for a third-
culture church - Dave Gibbons

e The fifth discipline: the art and practiuse of the learning
organisation - Peter Senge (senior lecturer at MIT)

e Good to great - Jim Collins

Articles related to this Webinar

e Leading with Agility (Pt.1) - Adrian Lock

e Leading with Agility (Pt.2) - Adrian Lock

Videos related to this Webinar

e ‘How do we lead when everything seems to have
changed?’ - Mark Sayers talks at the HTB leadership
conference 2023.

e How to become a more adaptive leader (Pt.1) - a CPAS
video with James Lawrence

e How to become a more adaptive leader (Pt.2) - the
second part of the CPAS session with James Lawrence

LEAD ON

Lead On, produced by CPAS, is a free
monthly email offering ideas and inspiration
on a wide range of leadership themes.

Sign up at www.cpas.org.uk/leadon.

Resources relating to leadership
generally

e PCC Tonight, Leading Your Churches in Evangelism: six
sessions to use with your PCC to help shape churches
around evangelism.

e Talking Jesus 2022, Rachel Jordan-Wolf (HOPE Together,
EA)

e How the church today is getting discipleship wrong—an
article by Carey Nieuhof that we thought might be of
interest. Find it here.

o CofE Statistics for Mission - some very interesting stats
to reflect on.

e A non-anxious presence—Mark Sayers writing about
crises and how we can lead and respond and lead our
churches into renewal

e Leading Your Church in a Rapidly Changing World Glenn
Packiam is interviewed for the Leadership Show
Podcast. Article. A good conversation looking into the
challenges of church leadership.

USEFUL RESOURCES

e Habit checker We've created a free downloadable habit
checker to share with your congregation members to
help them review their habits and develop healthy
ones. .

e Preparing to train online Reflections on lessons
learned on how to run online training.

e Home working Tips on how to work well from home.

LEADERSHIP WEBINAR RECORDINGS AND RESOURCES

All previous webinars are available to watch on the CPAS
YouTube channel here. You can also download previous
handouts and resource sheets here.
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