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3rd August 2009
Growing Leaders

Dear 
Leaders always have ‘work-in-progress’ stamped across their lives at least that’s the message I hope that was picked up as the Growing Leaders teaching sessions ended back in June. Rather than an end I hope you are enthused about continuing to grow in character and knowledge as well as competencies in the days ahead as the Lord uses you to reach others and build up his people to maturity. 

Consistently the Growing Leaders programme stressed that leadership gifting as well as other gifts are discerned within the community of God’s people and that a range of other factors (e.g. character, personality and experiences) may shape where those gifts appropriately find expression. Hence a variety of people have been involved in making Growing Leaders happen for you and it is from these people that I have sought to pull together some feedback for you to prayerfully reflect upon. This letter has been drafted in consultation with Kim, as a representative of the elders. 

As our temperament can impact how we react to feedback, a few of comments that may help process it profitably:
· Be prayerful over the comments made, even (and perhaps especially) those you instinctively disagree with. The goal is neither to foster pride nor cause feelings of inadequacy but promote a humble maturing.

· Appropriately rejoice where God’s work has been observed in and through you.

· Determine what to focus on in your development, be intentional so it doesn’t get lost in the rest of life!

As you read through if you want further insight into any comments made do come back to me. I have inevitably edited the reflections I received into common themes rather than regurgitate them all back to you. Comments have been grouped around four headings:
1. Gifting (including abilities and heart/passion).

2. Character.

3. Vision – although not a masterplan thoughts on what might be the focus for your ministry in the next few years.

4. Training and development ideas.

1. Gifting.

2. Character.

3. Vision

4. Training and Development

I trust you share the sense of gladness that others have in what the Lord is doing in and through you. Thank you for all your positive contributions to the sessions of the programme and your commitment to meeting with your mentor. May the Lord continue to work out his purposes in your life as you pursue him.

Warm Regards

Jackie Mann. Training facilitator. 









