THE GUIDE

OVERVIEW OF CONTENT

REGIONS SITES

INTRODUCTION | HOW TO MAKE THE MOST OF THE GUIDE
e IsThe Guide for me?

e How will it help?

e How do I navigate The Guide?

e What do | need?

e How do | get started?

REGION 1 MAKING SENSE OF FOCAL MINISTRY

e Church - what it is all about.

e Focal Ministry — what Focal Ministers do.

e The Church of England - how Focal Ministry fits.

REGION 2 LEADING AS A FOCAL MINISTER

e Leadership - what it involves.

e Knowing what you bring.

e Discerning what to do.

e Deciding how best to do things.
e Nourishing your spiritual life.

e Growing in resilience.

REGION 3 BUILDING A TEAM

e Collaborating with others.
e Nurturing new leaders.

e Mining good conflict.

e Leading better meetings.

REGION 4 RELEASING GOD’S PEOPLE

e Mobilising everyone's contribution.
e Spotting people’s potential.

e Making space for others.

e Growing Godly motivation.

REGION 5 NURTURING A MISSIONAL CULTURE

e Discerning missional opportunities.
e Shaping a missional culture.

e Equipping a missional people.

e Developing a missional plan.

REGION 6 CONTRIBUTING AS A TEAM PLAYER
e Leading up - you and your Minister.
e Fitting in — connecting with the bigger vision.

To find out more, and to try a free taster session go to:

EQUIPPING FOCAL MINISTERS AS www.cpas.org.uk/theguide-taster
EFFECTIVE LEADERS THAT PROMOTE

GROWTH THROUGH ENGAGING, REALLY WELL
PRACTICAL, AND EASY-TO-ACCESS PRESENTED AND
ENGAGING.’

ONLINE SESSIONS.


http://www.cpas.org.uk/theguide-taster

